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Calling for Expression of Interest  

Integrated Rurban Development and Climate Resilience Project (IRDCRP)  

Ministry of Agriculture, Livestock, Lands and Irrigation  

Component 1.2 – Productive Partnership 

Reference No EOI/PP/2026/1/ 

  

1. Organization Detail 

1.1 Name of the Organization: 

1.2 Number of Members: 

1.3 Legal Status: Corporative Society/ Farmer Organization/ Social Service Organization/  

    Rural Development Organization/ Farmer Association/  

    Other (Please Specify)  

1.4 Place of Registration: 

1.5 Registration Number and Date (if any): No.    Date:  

1.6 Name of the Contact Person: 

1.7 Designation of the Contact Person: 

1.8 Telephone Number of the Contact Person:  

1.9 Registered Address of the Organization:  

1.10 Email of the Contact Person: 

1.11 Proposed Business Location : Address : 

District: 

Divisional Secretariat: 

Grama Niladari (GN) Division:  

 

2. Background Information of the Current Operation  

2.1 Type of Business Operation (select multiple as appropriate) 

⃝ Cultivation      ⃝ Sorting and Packing ⃝ Semi Processing ⃝ Processing 
⃝ Distribution    ⃝ Service Provider        ⃝ Whole Sale ⃝ Retail ⃝ Export Indirect 
 ⃝ Export Direct  ⃝ Other (specify) ……………….. 
 

2.2 Experience -  Number of  Years ……. 
 

2.3 Annual Turnover and Production in Last 5 Years (if any)    
 

Year Production Volume 

(MT/ Liters) 

Turnover Rs.  

2025   

2024   

2023   

2022   

2021   
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2.4 Total Number of Members ………………. 
 

2.5 Member profile (please provide information in a separate sheet as per the format given below) 
No Name of the Member Gender 

(Male/Female) 
Age 
(Years) 

Main Activity (ie. 
cultivation of chili 
and banana) 

1     

2     

  
2.6 Current Production Mix of the Members (list out all the sellable produce of the members with 

their volumes only (no need individual data)) 

 
No Name of the Product Average Annual Volume (Tons) 

 i.e Capsicum 10 

1   

2   

 
2.7 Current Work Force (work force in relation to the operational activities, not the members) 

  
No Permanent Casual 

 Men  Men  

 Women  Women  

 

2.8 Main Business (briefly describe the current business.) 

………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………. 

……………………………………………………………………………………………………………………………………. 

 

2.9 Problems Facing (briefly describe the problems facing at present with the current business 

operation) 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
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3 Financial status of the Current Business 

3.1 Account(s) information 
Name of the Bank Account number Balance Rs.  

(As of …../…../ 2026) 

   

   

  

3.2 Fixed Deposits (if any) 
Name of the Bank Maturity Date Amount Rs.  

 

   

 

 3.3 Previous and Ongoing Loan Facilities: (if a loan completed, mention it in the Loan Balance 

column as “completed”. 

 Name of the Bank Loan Amount Taken Loan Balance Rs.  

(As of …../…../ 2026) 

   

   

 

3.4 Bank Over Draft Facility Amount (If any)  
Name of the Bank OD Amount Rs 

  

  

 

3.5 Insurance Coverages (if any) 
Type of Insurance Institute  Insured Value Rs. 

   

   

 
3.6 Preparation of Accounts of the Current Business (select multiple choices as appropriate)  

      ⃝ No Records ⃝ Records Available not Having Formal Accounts 
  ⃝  Formal Accounts Available 
      ⃝ Designated Accountant/ Account Clerk available ⃝ Audit Firm Available 
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3.7 Total Value of the Assets of the Current Business:  
Asset type Current Value Rs. Ownership (Own/ Lease/ Rent/ 

Gov. Permit/ Other (specify) 

Land   

Vehicle   

Building   

Machineries   

Stocks   

Other (specify)   

 

4 New Business Concept  

4.1 Title of the Business Proposal (title should have to reflect the concept of the business): 
……………………………………………………………………………………………………………………………………. 

4.2 Sector (Agriculture/ Livestock/ Fisheries & Aquaculture/ Plantation/ Other(specify))  
 

4.3 Objective(s) of the Business Proposal (Objectives should be specific, measurable, relevant and 

time bound): 

…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
 

4.4 Proposed Business Idea (briefly describe what you are proposing for new development of your 

business with the information of addressing the present problem mentioned in the 2.9 above)  

…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
 

4.5 Proposed Partnership Arrangement (describe the partnership arrangement for marketing, 

technical support, product development support, financial support, overcome problems etc.)  
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
 

4.6 Proposed Investment (list out the new machineries, building and facilities with expected cost) 

 Item description Cost Rs. 

1   

2   

3   

 Total Investment  
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4.7 Proposed Finance Mix 
Total Investment Rs. Own Contribution Rs Loan Contribution Rs. Grant Contribution R. 

    

   
4.8 Input Sourcing Mechanism (describe briefly how to sourcing inputs for the proposed business) 

 …………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………… 
 

5 Expected Outcomes 

5.1  Proposed Production Plan (this should be the design target of annual sales of each item) 

 Item (list out the output 

items) 
Expected Unit  Expected Annual Sales 

1    

2    

3    

    

 
5.2 Expected Total Annual Sales (this should be the design target of annual sales) 

Rs. …………………………….. 
 

5.3 Expected Average Profit Margin  ………………… % 

5.4 Work Force with Proposed Development (please add the new job generation in addition to 

the work force mentioned in 2.7 above) 

No Permanent Casual 

 Men  Men  

1 Women  Women  

 

5.5 Number of farmers/ Input Suppliers with Proposed Development (please indicate the 

proposed new numbers of farmers expecting to engaged with the new business ……………………………. 

 

5.6 Identified Risk Factors and Mitigation Measures (describe about the identified risk involved 

with inputs, markets, climatic conditions with mitigation measures (if any). 
Risk Mitigation Measures 

  

  

 

 

 



Page 6 of 6  

  

 

5.7 Institutions Related to Obtain Technical Support/ Registration for the Proposed 

Business (ie. Coconut Development Authority, NAQDA etc) 

……………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………… 

5.8 Time Frame (please indicate the possible time line of implementation if your EOI is selected for 

continuation) 

Activity Month  

Full Proposal Submission  

Opening a Dedicated Account  

Submitting Documents for Bank Loan   

Obtaining Bank Loan  

Depositing of Own Funds  

Starting Construction/ Procurement  

Completion of Activities  

Starting Commercial Operation  

Total Time Duration  

  

6. Declaration 

I /We hereby declare that all information provided in this loan application is true, correct, 

and complete to the best of my knowledge and belief. I understand that any false or 

misleading information may result in rejection of this application or other appropriate 

action. (The declaration needs to be signed by the President, Secretary, Treasurer or the any 

Executive member of the Farmer Society)  

 

EOI Submitted by :  Name: 
    Designation: 
    Signature: 
     

Name: 
    Designation: 
    Signature: 
Date:  
 
 
(It is noted that initial deadline for the EOI Submission is 10th of April and Project support will be first come 

first serve basis. After the initial deadline, the eligible Producer Organizations shall submit the EOIs for 

consideration and they will facilitate for project support base on Nature of the Proposal and Resource 

Envelope, compliance with the selection criteria.) 


