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Introduction

The Ministry of Agriculture and Plantation Industries was established by the Gazette No.
2355/10 dated 23 October 2023 of the Democratic Socialist Republic of Sri Lanka.
Subsequently, the Ministry of Agriculture, Lands, Livestock, Irrigation, Fisheries and
Aquatic Resources was established by the Gazette Extraordinary No. 2403/53 dated 27
September 2024 of the Democratic Socialist Republic of Sri Lanka. Later, the Ministry of
Agriculture, Livestock, Land and Irrigation was established, having amended by the Gazette
Extraordinary No. 2412/08 dated 25th November 2024 of the Democratic Socialist Republic
of Sri Lanka.

Accordingly, this report includes the financial and physical progress of the development
programs implemented by Agriculture and Plantation Industries Divisions of the former
Ministry of Agriculture and Plantation Industries and the institutions under these divisions,
up to 31.12.2024.

e Duties and Functions of Agriculture Division (As per the Gazette Extraordinary No.
2355/10 dated 23 October 2023)

i.) Formulation, implementation, monitoring and evaluation of policies, programmes
and projects, in relation to the subject of Agriculture and Plantation Industries, and
those subjects that come under the purview of Departments, Statutory Institutions
and Public Corporations

ii.) Provision of public services under the purview of the Ministry in an efficient and
people friendly manner.

iii.) Reforming all systems and procedures using modern management techniques and
technology, thus ensuring that the functions of the Ministry are fulfilled while
eliminating corruption and waste

iv.) Food production in such a way has to ensure food security

V.) Maintenance of stocks and implementation of supply activities, harnessing new
technology

Vi.) Taking necessary measures to enhance agriculture production based on crops

diversification

Vii.) Formulation of strategies to guarantee to the consumer community the quality of
local agricultural products

viii.)  Direct to traditional farmers, youth and students towards agricultural education
opportunities with modern technology

iX.) Encourage the development of young agricultural entrepreneurs
X.) Regulate specific standards of chemical pesticides and other chemical compounds
Xi.) Expanding the farmers’ pension schemes and , crop insurance schemes for the

people who are doing agricultural activities

Xii.) Strengthening the supply chain existing among direct producers, export companies,
packaging firms and wholesalers

xiii.)  Minimizing natural disasters by communicating information related to climatic
changes and daily weather reports to farmers



Xiv.)
XV.)
XVi.)
XVil.)
XViil.)
XiX.)
XX.)
XXI1.)
XXii.)
XXiii.)
XXiV.)
XXV.)
XXVI.)
XXVIl.)
XXViii.)
XXiX.)
XXX.)
XXXI.)

XXXIi.)

XXXiii.)

XXXIV.)

XXXV.)
XXXVI.)

Implementing methodologies to provide farmers with quality seeds and plants

Water management and management of water supply according farmer requirements
Popularizing agricultural development Zones, agricultural villages and sustainable
home gardening

Implementation of programmers for promoting and uplifting small scale agriculture
business and organizations

Expanding and encouraging programmes for the gradual orientation towards use of
organic fertilizer and toxin free food production

Efficient implementation of quality fertilizer import and distribution within the
government subsidy policy

Formulating methodologies for the timely distribution of standardized chemical
fertilizer and environmental friendly organic fertilizer

Encouraging production of organic fertilizer using local raw materials according to
international standards

Implementation of a fair pricing policy and crop diversification programme that is
acceptable to the local farmer and consumer

Implementation of home garden programmes

Implementation of a systematic mechanism for storage of surplus production
Implementation of a programme for export of value added agro products

Introducing a domestic seed policy for production of quality seeds to international
standards

Encouraging the private sector to produce quality seeds and planting materials
Developing government farms and seed production farms

Minimize food imports by maximizing local production

Provision of necessary facilities to enhance production in the livestock sector
Animal welfare and related activities

Implementation of necessary steps to expand livestock related research by using
modern technology leading to qualitative and quantitative increase in production
Popularization of scientific breeding methods for the improvement of animal
population in the livestock sector and activities related to protection and quarantine
of such animals against diseases

Encouraging the development of small and medium scale farms to suit different
geographical regions

Promotion and export of livestock related products

Providing required land and investment facilities to construct medium and large
scale cattle farms

xxxvii.) Expanding opportunities for local production and consumption by promoting small

and medium scale producers

xxxviii.) Administration and personal  management of the Sri Lanka animal Production and

XXXIX.)
x1.)
xli.)
xlii.)

Health Service

Broadening the market for local farm products

Administration and personnel management of Sri Lanka Agricultural Service
Matters relating to all other subjects assigned to Institutions

Supervision of all Institutions under the Ministry of Agriculture
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e Departments, Statutory Institutions & public Corporations under Agriculture
Division

i.)
ii.)
iii.)
iv.)
Vv.)
Vi.)
vii.)
viii.)
iX.)
X.)
Xi.)

Xii.)
Xiii.)
Xiv.)
XV.)
XVi.)
XVii.)

Department of Agriculture

Department of Agrarian Development

Agriculture and Agrarian insurance Board

Paddy Marketing Board

Hector Kobbekaduwa Agrarian Research and Training Institute

Sri Lanka Council for Agricultural Research Policy

National Agricultural Diversification and settlement Authority (Hadabima Authority)
National Fertilizer secretariat

Ceylon fertilizer company Ltd

Colombo commercial fertilizer Company

National Hunger Eradication Campaign Board of Sri Lanka (National) Food
Promotion Board)

Institute of Post-Harvest Technology

Department of Animal Production and Health

National Livestock Development Board and affiliated companies

Milco (Pvt.) Ltd

Mahaweli Livestock Enterprise Limited

Regional Economic Centers

e Laws and Ordinance to be Implemented by Agriculture Division

i.)

ii.)
iii.)
iv.)
V.)
Vi.)
Vii.)
viii.)
iX.)
X.)
Xi.)
Xii.)
Xiii.)
Xiv.)
XV.)
XVI.)
XVii.)
XViii.)
XiX.)

Agricultural and Agrarian Insurance Act, No. 20 of 1999
Agrarian Development Act, No 46 of 2000
Gramodaya Mandala Act, No 28 of 1982
Felling of Trees (control) Act, No. 9 of 1951
Seed Act, No 22 of 2003
Soil conservation (Amendment) Act, No. 24 of 1996
Paddy Marketing Board Act, No. 14 of 1971
Agrarian Research and Training Institute Act, No. 5 of 1972
Sri Lanka Council For Agricultural Research Policy Act, No. 47 of 1987
State Agricultural Corporation Act, No. 11 of 1972
Control of Pesticides Act, No 33 of 1980
Plant Protection Act, No. 35 of 1999
Regulation of fertilizer Act, No 68 of 1988
National Hunger Eradication Campaign Board of Sri Lanka Act No. 18 of 1973
Animal Diseases Act, No. 59 of 1992
Animal Feed Act, No. 15 of 1986
Animal Act, No. 29 of 1958
Veterinary Surgeons and practitioner’s Act, No. 46 of 1956
All other legislations pertaining to the subjects not been specifically brought under the
purview of any other Minister



Agriculture Division
e Vision
A vibrant and dynamic agricultural sector for food security and national prosperity

e Mission

To achieve globally competitive production, processing and marketing enterprises through
socially acceptable, innovative and commercially-oriented agriculture, through sustainable
management of natural resources of the country

Objectives

1. Supportive agricultural policy for food and allied agricultural crops.

2. Established food and nutrition security.

3. Stable prices for agricultural products.

4. Efficiently coordinated paddy purchasing and marketing programme

5. Timely implementation of projects.

6. Increase production in selected crops.

7. Efficient and effective implementation of accelerated food production programme.
8. Efficient and effective use of foreign funds.

9. Customer friendly and result oriented administrative system.

10. Results based management in entire government sector.

e Sustainable development goals to be implemented and achieved by the Ministry

1. Goal 2 - Promoting sustainable agriculture to achieve food security and high nutritional
status by eradicating hunger.

2. Goal 5 — Achieving gender equality and empowering all women and girls.
3. Goal 12 - Ensuring sustainable consumption and production patterns.



Progress of Major Development Programs - Summary

The summary of the major development programs carried out under Expenditure Head No.
118 by the Ministry of Agriculture and Plantation Industries in the year 2024 and the
financial progress

Allocated Revised . Financial

SéN Program Amount | Allocations E)Elgesnl\cjlllgu)re Progress
' (Rs.Mn.) (Rs.Mn.) B %
1 | Capital 37,712.67 37,914.22 25,145.27 66
2 Recurrent 48,389.80 52,910.68 51,656.51 97
Overall Budget 86,102.47 90,824.90 76,801.78 85

Financial Progress of main development programs implemented under Expenditure
Head No0.118 (As at 31.12.2024)

Financi
S/ Allocated Revised Exoenditur al
N Program Amount | Allocations e (Fl)?s Mn) Progres
0. (Rs.Mn.) (Rs.Mn.) T S
%
Recurrent
Fertilizer Subsidy Programme | 36,050.00 [ 39,584.00 | 39,579.41 | 100
Capital
1 Special Programmes for Food Security and 300.00 300.00 291 51 74
Technology
5 Agriculture and Fisheries Modernization 2.500.00 2.500.00 668.51 97
Program
3. | Additional Crop Cultivation Programme 150.00 150.00 149.80 100
4. | Goat Farming Project 200.00 200.00 170.32 85
5. Implementation qf Natl_onal _Agrlcultural 20.00 20.00 14.76 74
Research Plan with Universities
6. Introducing a Contributory Insurance Scheme 1.000.00 1,000.00 1,000.00 100
for Farmers
Sub Total - i 4,170.00 4,170.00 2,224.90
Foreign Funded Projects
Climate Smart Irrigated Agriculture Project
1. (CSIAP) World Bank Loan* 11,800.00 11,350.00 6,002.26 53
Smallholder Agribusiness Partnership
2. Programme (SAPP) - IFAD 7,024.00 7,024.00 4,777.39 68
Agricultural Sector Modernization Project
3. (ASMP) — World Bank Loan 7,250.00 7,700.00 6,937.09 90
n Smallholder Agribusiness Resilience Project 2.836.00 979.50 447 02 16
(SARP)
Strengthening National Plant Quarantine
> Service in Katunayake (NPQS) (JICA) 14.17 14.17 7.93 56
Modernization of National Plant Quarantine
6. Service in Sri Lanka (KOICA) 22.50 28.20 28.03 100
Sub Total - ii 28,946.67 27,095.87 18199.72
Institutions under the purview of the Ministry
1 Hec_to_r Kobb_ekaduwa Agrarian Research and 30.00 30.00 2353 78
Training Institute
2. | Institute of Post-Harvest Technology 35.00 35.00 25.30 72
National Agricultural Diversification and
3. | Settlement Authority (Hadabima Authority of 220.00 220.00 220.71 100
Sri Lanka)




Financi
S/ Allocated Revised Exoenditur al
N Program Amount | Allocations o (pRs Mn.) Progres
0. (Rs.Mn.) (Rs.Mn.) T s
%
n g(r)llilgznka Council for Agricultural Research 30.00 30.00 21,18 71
5 Development Activities of Dedicated Economic 50.00 50.00 705 14
Centers
Facilitating the restructuring process of the
6. | National Livestock Development Board 143.59 143.59 126.99 88
Sub Total - iii 508.59 508.59 424.76
Grand Total - (i+ii+iii) 33,625.26 31,774.46 20,849.38

Livestock Division - Financial progress of major development programs implemented
under Expenditure Head 118

s/ Allocated | Expenditu Fmalnua
No Program Amount re Progress Remarks
(Rs.Mn.) | (Rs.Mn) A
Financial
. . liabilities for
1. | Animal Breeding and Farm Development 50.00 21.45 43 2025 is Rs.
6.43 million.
Small and medium scale livestock E;T)?ﬂf;:sl for
2. | development (Development of infrastructure 150.00 27.46 18 2025 is Rs
facilities) 13.90 million
Financial
Small and medium scale livestock liabilities for
3. development (Development Assistance) 100.00 82.96 83 2025 is Rs.
2.49 million
Sub Total - i 300.00 131.87
Development of Mini Dairy Corporative
L Societies (French Aid) 10.00 0.60 6
Sub Total - ii 10.00 0.60
Grand Total - (i+ii) 310.00 132.47




Chapter 01 - Institutional Profile and Executive Summary

According to the agenda of 2030 for sustainable development, Agriculture and Plantation
Industries Divisions have managed the development objectives to achieve global
development goals (Sustainable Development Goals) and enhance national food production.

The total amount allocated to Agriculture Division of the Ministry of Agriculture and
Plantation Industries for the development programs of the year 2024 under Expenditure Head
118 is Rs. 31,774.46 million whilst the total amount allocated to the Livestock Division is
Rs. 310.00 million. Also, Rs. 39,584.00 million had been allocated for the fertilizer subsidy
program, which is a recurrent program, for the year 2024.

Accordingly, among the main development programs implemented under Agriculture
Division of the Ministry of Agriculture and Plantation Industries in the year 2024, a sum of
Rs.300.00 million has been allocated for special program for food security and technology
promotion and 2500.00 million rupees for Agriculture and Fisheries Modernization Program,
Rs.1,000.00 million for introduction of contributory insurance scheme for farmers, Rs.20.00
million for formulation of national agriculture policy with universities, Rs.150.00 million for
additional crop cultivation program for rural economic development and Rs.200.00 million
has been allocated for goat farming project. Furthermore, the total amount allocated for
projects implemented under foreign funds is Rs. 27,096.00 million.

Further, an allocation has been made as capital expenditure for institutions affiliated with
Agricultural Division under the Ministry of Agriculture and Plantation Industries as follows:
Rs. 30.00 million for the Hector Kobbekaduwa Agrarian Research and Training Institute, Rs.
35.00 million for the Institute of Post-Harvest Technology, Rs. 220.00 million for Hadabima
Authority of Sri Lanka, Rs. 30.00 million for the Sri Lanka Council for Agricultural Research
Policy, Rs. 50.00 million for the development of dedicated economic centers, and Rs. 143.59
million to facilitate the restructuring process of the National Livestock Development Board.

In addition, a fertilizer subsidy program has been implemented under the special program for
ensuring food security and promoting sustainable agriculture and thereby, the fertilizer
required for paddy is provided to the farmer free of charge and the fertilizer required for other
crops is provided at a subsidized price.

Further, under the special program for ensuring food security and promoting sustainable
agriculture, a fertilizer subsidy program has been implemented. Through this program, the
required fertilizer for paddy cultivation is provided to farmers free of charge, while fertilizers
for other crops are made available at subsidized prices.

As the pioneering institution in preparing policies and plans for the upliftment of the
livestock sector, Livestock Development Division implements various local and foreign
funded programs and projects with the aim of achieving self-sufficiency in local liquid milk
production, upgrading local dairy industry by strengthening local dairy producer, promoting
high quality animal products by developing other sub sectors including goat, poultry and
swine and encouraging environmentally friendly animal husbandry practices. Accordingly,
Rs.50.00 million had been allocated for animal breeding and farm development and
Rs.250.00 million had been allocated for small and medium scale livestock development
programs in the year 2024,






Chapter 02 - Progress and future vision, special achievements, challenges
and future goals

Financial and Physical Progress of Development Programs implemented under
Expenditure Head -118

i.) Special program for food security and technology promotion
Expenditure Head No. 118-2-03-020-2509/2202

A sum of Rs. 300.00 million has been allocated by the Budget for the year 2023 in respect of
the Special Program for Food Security and Technology Promotion. The main objectives of
implementing the said program are as follows.

i.) Ensuring food security and technological promotion

ii.) Reduction of food inflation

iii.) Saving of foreign exchange.

iv.) Attracting the youth community to agriculture industry

v.) Directing farmers to new technology.

With a view to achieving the above objectives, projects were implemented under the fields
such as increasing productivity of identified specific crops (field crops, tuber crops,
vegetables), promoting the use of advanced technology for agriculture, promotion of agro
industries and entrepreneurship development, water management, crop protection program to
mitigate climatic changes, agricultural extension activities, agricultural innovation and post
harvest management etc.

The implementation of projects under this program is carried out by the Ministry of
Agriculture, District Agriculture Director Offices, Provincial Agriculture Director Offices for
special projects and the Department of Agriculture and National Institute of Post Harvest
Management. The progress control of the project is done by the Ministry of Agriculture

The progress of the activities under this program is as follows.

Number . Progress
S/IN . . Allocation - - -
. Implementing Agency of the Project qf (Rs.Mn)) Financial | Physical
Projects (Rs.Mn.) (%)
1 | Ministry of Agriculture 11 52.20
2 | Department of Agriculture 19 108.21
3 | District Agriculture Director Offices (18 Offices) 34 91.26
4 | National Institute of Post Harvest Management 5 32.70 221.51 96
5 | Provincial Councils (Uva, Western) 2 4.15
6 | National Fertilizer Secretariat 1 3.49
7 | Paddy Marketing Board 1 4.02
Total 73 296.03

Photo No. 01 - 03
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ii.) Agriculture Modernization Program — Expenditure Head No. 118-2-03-088-2509

Under Proposal No. 36 of 2024 Budget Speech, Rs. 2,500.00 million has been allocated to
strengthen the Agriculture and Fisheries Modernization Boards. Accordingly, pilot projects
were initiated through the "Agriculture Modernization Hub" established under the
Presidential Secretariat. Under this program, project proposals approved by the Presidential
Secretariat, which were submitted by 26 Divisional Secretary’s Divisions across 25 districts
and 5 institutions, were referred to the Ministry for further action. Subsequently, these project
proposals were implemented by the respective District Secretariats.

This program was implemented under following three main components.

a) Loan Scheme

The interest-free loan scheme of the Agricultural Modernization Program, which was
outlined in the Presidential Secretary’s Circular PS/APL/Circular/6/2024 dated 22.07.2024,
was implemented within the project areas through Bank of Ceylon, People’s Bank, and
Regional Development Bank. The progress of this initiative is presented in the table below.

Bank Num_bgr qf Loan amount released
Beneficiaries (Rs. Mn.)
Bank of Ceylon 151 91.30
Regional Development 71 70.33
Bank
People’s Bank 12 7.44
Total 234 169.07

b) Program implemented by institutions

Allocations of Rs. 35.00 million each were provided to the Department of Agriculture,
Department of Export Agriculture, Department of Animal Production and Health,
Department of Cinnamon Development and the National Adquaculture Development
Authority of Sri Lank and projects were implemented by those institutions.

Institution Progress
. Allocation | Financial Physical
Project Summary (Rs.Mn.) Progress Progress
(Rs.Mn.) (%)

The initiative to increase the
prod_uctlvr[y of pac_jdy cultivation 13.98 10.15 100
was implemented in the
Anuradhapura District.

The diversification of paddy lands
for the production of maize
during the Yala season was 21.60 21.58 100
implemented in the Hambantota
and Polonnaruwa districts.

Department of
Agriculture

Department of

Improving the quality of export
Export Agriculture proving the quality of exp

agricultural crops by popularizing 10.60 6.62 85
the use of post-harvest equipment
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Institution Progress
. Allocation | Financial Physical
Project Summary (Rs.Mn.) Progress Progress
(Rs.Mn.) (%)
Department of Creating small-scale dairy
Animal Production producers through the 35.00 27.10 90
and Health introduction of new technology
Department Multi-dimensional approach to
ofCinnamon uplifting authentic Ceylon 35.00 31.76 95
Development cinnamon.
National . .
A Increasing ornamental fish
quaculture roduction by introducing new
Development P y g 35.00 34.65 100
; . technology and awareness to
Authority of Sri o .
Lanka existing ornamental fish farms

c) Youth Agri-Entrepreneurship Village Program

This component aimed to create a community of young agri-entrepreneurs by attracting the
youth to agriculture and creating a major source of income to improve their economic status.
The program was planned to be implemented in 160 selected villages by effectively utilizing
the existing allocations in 2024. Accordingly, Rs. 333.84 million was spent to implement 468
projects in 118 villages.

Photo No. 04 - 08

iii.) Additional Crop Cultivation Program — Expenditure Head No. 118-2-03-071-2202

The approved allocation for the year 2024 was Rs. 150.00 million. A harvest of
approximately 3,000 metric tons was expected and however, it was observed that the yield
was low due to adverse weather conditions experienced during the year. The financial
progress of the project stands at 98%, while physical progress is at 90%. The project was
implemented by the District Directors of Agriculture under the coordination of the Divisional
Secretariats and the guidance of the District Secretaries.

Photo No. 09
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Progress of Additional Crop Cultivation Program

Allocations Financial Physical Progress
. Atlo! Total Progress Y g Total Yield | Yield (median
L Allocations | for bills in . . :
S/No. District - Crop Allocations . Number of Extent of (metric value in kg per
Rs.Mn. hand in 2023 Expenditure s
Rs.Mn. Selected Cultivation tons) acre)
Rs.Mn. Rs.Mn. L
Beneficiaries (Hectares)

Black gram 1,244 158 17.06 43.19

1 Jaffna 7.00 - 6.93 6.93
Green gram 450 47.64 5.51 46.26
. . Black gram 480 99 17.09 69.05

2 Kilinochchi 5.00 - 4.95 4.94
Green gram 286 58.3 7.34 50.36
. Black gram 3,071 629.56 630 400.28

3 Vavuniya 21.00 - 20.79 20.78
Green gram 99 27.46 27.46 400
Black gram 100 40 2 20

4 Mannar 22.00 0.03 21.78 21.78
Green gram 1,621 592.5 422.7 285.37
.. Black gram 1,731 546.52 388.45 284.31

5 Mullaitivu 21.00 - 20.79 20.75
Green gram 409 109.7 87.76 320
. Black gram 250 69.152 40 231.37

6 Trincomalee 5.00 - 4.95 4.80
Green gram 413 112.652 50.9 180.73
. Black gram 20 8 7 35

7 Batticalo 10.00 - 9.90 9.90
Green gram 1,139 281.7 246.49 350
Black gram 2 0.4 0.1 100

8 Ampara 5.00 - 4.95 4.64
Green gram 696 173.304 48.85 112.75
Black gram 40 3.28 0.42 51.22

9 Polonnaruwa 5.00 - 4.95 4.62
Green gram 903 135.432 55.98 165.34
Black gram 627 162.4 76.282 187.89

10 | Anuradhapura 11.00 - 10.89 10.88
Green gram 822 157.6 69.428 176.21
Black gram 121 20 3.5 70

11 Kurunegala 10.00 - 9.90 9.87
Green gram 1,049 267.5 94.14 140.77
Black gram - - - -

12 | Hambantota 25.00 - 24.75 24.46
Green gram 2,466 716 450.95 251.93
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Allocations Financial Physical Progress
. . Total Progress Y g Total Yield | Yield (median
_— Allocations | for bills in . . .
S/No. District . Crop Allocations . Number of Extent of (metric value in kg per
Rs.Mn. hand in 2023 Expenditure L
Rs.Mn. Selected Cultivation tons) acre)
Rs.Mn. Rs.Mn. L
Beneficiaries (Hectares)
Black gram - - - -
13 | Monaragala 3.00 - 2.97 2.81
Green gram 309 88.32 79.78 361.32
Black gram 7,686 1,736.31 1181.9 272.28
Total 150.00 0.03 148.50 147.17
Green gram 10,662 2,768.11 1647.29 238.04
Grand Total 18,348 2,768.11 2,829.19

Iv.) Goat Farming Project Expenditure Head No. 118-2-03-080-2202

The approved allocation for the year 2024 is Rs. 200.00 million. The implementation of the project was carried out in 18 districts by Divisional
Secretaries/Veterinary Surgeons under the supervision of the respective District Secretaries, and in the districts of Kandy, Nuwara Eliya, and
Matale, the project was implemented by Veterinary Surgeons under the supervision of the Chief Secretary of the Central Province. An amount of
Rs. 85,000.00 was allocated per beneficiary family under this program for the purchase of three goats. Accordingly, the project has been
implemented across 21 districts for 2,025 beneficiary families. The financial progress of the project is at 85%, while the physical progress is

approximately 80%.

Progress of Goat Farming Project

Approved Figures

Progress of Distributing Goats

S/No. District Approyed Numt')e'r of Number of Numl?e'r of Number of | Expenditure
Allocations Beneficiary Animals Beneficiary Animals (Rs.Mn.)
(Rs. Mn.) Families Families
1 Jaffna 8.00 90 270 90 270 7.91
2 Kilinochchi 5.00 56 168 56 168 4.93
3 Vavuniya 25.00 298 894 301 911 26.20
4 Mannar 20.00 224 672 224 672 19.84
5 Mullaitivu 17.00 192 576 192 576 16.76
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Approved Figures

Progress of Distributing Goats

S/No. Approyed Numt?e'r of Number of Numt.)e'r of Number of | Expenditure
Allocations Beneficiary Animals Beneficiary Animals (Rs.Mn.)
(Rs. Mn.) Families Families

6 Trincomalee 5.00 56 168 57 165 4.68
7 Batticalo 8.00 255 765 255 770 22.39
8 Ampara 5.00 56 168 56 167 4.84
9 Polonnaruwa 2.00 22 66 22 66 1.89
10 | Colombo 4.00 45 135 41 105 3.29
11 | kalutara 6.00 67 201 57 171 4.82
12 | Gampaha 5.00 48 144 48 144 4.15
13 Kurunegala 10.00 113 339 112 336 9.62
14 | Puttalam 5.00 49 147 49 147 3.92
15 Hambantota* 33.00 - - - - 0.10
16 Matara 5.00 56 168 50 149 4.32
17 | Galle 12.00 117 351 115 345 10.03
18 Monaragala 5.00 56 168 30 90 2.62
19 Matale 5.00 55 165 55 165 4.66
20 | Kandy 10.00 110 330 110 330 9.31
21 Nuwara Eliya 5.00 60 180 60 180 5.08

200.00 2,025 6,075 1,980 5,927 171.33

* This project was not implemented in the Hambantota district for the year 2024 and Rs. 0.10 million was given for payment of bills in hand.

Photo No. 10
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v.) Implementation of National Agricultural Research Plan with Universities- Expenditure
Head No0.118-2-03-026-2507 (SLCARP)

Details are given under Institutions.

vi.) Sri Lanka Council for Agricultural Research Policy — Expenditure Head No. 118-2-03-
065-2201

Details are given under Institutions.

vii.) Introducing a Contributory Insurance Scheme for Farmers — Expenditure Head No.
118-2-03-043-2202

Details are given under Institutions.

Progress of main program implemented under Recurrent Expenditure of
Expenditure Head No.118

1. Fertilizer Subsidy Program

e Financial Progress
. . . Percentage of
Description Allocations (Rs.Mn.) Expenditure (Rs.Mn.) i . g
financial progress
Recurrent 39,584.00 39,579.41 99
e Physical Progress
Allocation | Allocations | . Financial Land Number of
Description s for the received for rer) (Rs.) Progress Extent Beneficiarie
year 2024 | the year 2024 ' (%0) (hectares) S
2023/24 Maha Season 6,500.00 6,439.14 6,438.68 100 429,245.52 1,022,000
2024 Yala Season 7,500.00 6,810.11 6,810.11 100 54,048.21 964,082
2024/25 Maha Season 9,978.15 9,978.15 9,976.57 100 97,306.10 682,194
* 2023 Yala Season
(Making payments to 288.05 270.04 268.24 99 - -
private fertilizer
companies
**
World Bank Loan 11.14 11.14 9.03 81 - -
Urea
*** Japanese aid urea 4.84 4.84 4.83 100 - 252,965
Total 24,282.18 23,513.43 23,507.47

*

Fertilizer Companies in the 2023 Yala season cannot be identified separately.

**

*** Japanese aid urea has not been distributed based on land extent.

Source — Department of Agrarian Development
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e Program for Free Distribution of Muriate of Potash (MOP)

Under the World Food Programme, a total payment of Rs. 1,283.63 million has been made as
Value added Tax (VAT) for the fertilizer imported under the Program for Free Distribution of
Muriate of Potash (MOP) Fertilizer.

e Payment of Monthly Installments and Interest for Long Term Loans

Due to the conversion of the amounts payable under letters of credit opened by the People’s
Bank for the fertilizer imported by Ceylon Fertilizer Company and Colombo Commercial
Fertilizers Ltd. into long-term loans, a total of Rs. 14,512.47 million has been paid in 2024 as
monthly installments and interest.

e An amount of Rs. 273.29 million has been paid as commitments and liabilities from previous
years.

e A payment of Rs. 0.69 million has been made for fertilizer sample testing at the National
Fertilizer Secretariat.

Special Projects implemented under the Ministry of Agriculture

1. Formulation of “National Agriculture Policy”

In line with the objectives of the national policy statement, National Agriculture Policy has been
formulated with a focus on food security, agricultural entrepreneurship and promotion of
agricultural exports. Special attention has been given to ensuring the sustainability of food
systems, promoting green agriculture, minimizing the use of chemical fertilizers and
popularizing post-harvest technologies.

e Physical Progress
The 'National Agriculture Policy,” which was developed to achieve 13 objectives under 10
themes, has been presented for necessary actions to obtain Cabinet approval.
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Progress of foreign funded Projects in 2024
01. Agriculture Sector Modernization Project (ASMP)

1.1. Objectives

i.) Production of competitive and marketable goods using modern technology (Productivity
improvement)

ii.) Improvement of their capabilities to respond to better market opportunities (product and
market diversification)

iii.) Moving towards Commercialization of Agriculture (Agriculture as a Business)
1.2. Implementing Agency — Ministry of Agriculture
1.3. Total Estimated Budget Cost - USD 63.64 + Euro Mn 23.13

1.4. Time Period of the Project — From 17.01. 2017 to 31.12.2024

1.5. Financial Progress

S/ Program Allocation for the year Expenditure up to Financial
No 2024 (Rs.Mn) 31.12.2024 (Rs Mn.) | Progress %
1 | World Bank 4,474.00 4,473.00 99.98

2 | European Union 3,300.00 3,289.00 99.67

3 | Government of Sri Lanka 50.00 26.00 52.00

1.6. Physical Progress

Agricultural Sector Modernization Project (ASMP) aims to improve agricultural productivity,
strengthen market linkages and support farmer organizations through targeted interventions. Key
objectives of the project are as follows.

i.) Production of competitive and marketable goods using modern technology (Productivity
improvement)

ii.) Improvement of their capabilities to respond to better market opportunities (product and
market diversification)

iii.) Moving towards Commercialization of Agriculture (Agriculture as a Business)

i.) Crop Clusters and Beneficiaries
A total of 72 crop clusters have been established, including:
- 31 pilot clusters
- 21 ISP (International Service Provider) clusters in areas such as Jaffna, Mullaitivu,
Monaragala, Batticalo, Anuradhapura, Polonnaruwa and Matale
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- 20 clusters supported by the European Union in areas such as Vavuniya, Kilinochchi,
Ampara, Badulla and Kandy.

Among the primary crops cultivated are chili, passion fruit, papaya, TJC mango, jumbo
peanut, pomegranate, Anona, groundnut, sour banana, Cavendish banana, Hass avocado,
hybrid maize seeds, vegetables, guava, jumbo peanut seeds, chili seeds, potato seeds, hybrid
maize seeds, vegetable seeds, and big onion seeds.
A total of 35,634 farmers (Clusters and non-clusters) have received benefits through this
project.
Number of jobs created - 312
Total non- clustered beneficiaries - 17,162

ii.) Farmer organizations and enterprise development

A total of 60 unlisted public companies (PUCs) have been registered, all of which have
business plans, and several are already generating profits.

Based on policy research conducted under sub-component 2.4 of ASMP, the PUC model was
introduced in 2020. In addition, processing centers have been established to enhance farmer-
led agribusinesses

So far, 15 marketing linkage agreements have been signed. In addition, 71 ongoing
transactions are taking place without formal agreements.

The unlisted public company (PUC) of the Rajanganaya sour banana cluster independently
manages its operations. The sour bananas are exported by Ceylon Fresh Field Exports (Pvt.)
Ltd., and this serves as a good example of a sustainable PUC established through project
intervention.

Total foreign exchange earnings have reached USD 69 million, with current savings
amounting to USD 3 million.

iii.) Infrastructure Development — Sub-component 2.3

Small tank rehabilitation — Number 21

Rural road rehabilitation (farm and market access) — 138 kilometers

Rehabilitation / construction of elevated irrigation systems — 6

Installation of solar pumps on the basis of water distribution — 285 units

Construction / rehabilitation of processing centers, collection centers and storage facilities —
34

iv.) Policies and Research — Sub-component 2.4

This component was introduced to the project to support the development of evidence-based
policies

Under this component, 16 policy research studies, 5 policy notes, and 6 policy short notes
have been completed. These studies can serve as a foundation for future activities in the
agricultural sector.
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v.) Effective contribution to agricultural development — Sub-component 2.2

Several modern agricultural practices and technologies have been introduced to improve
productivity and sustainability through development programs.
Introduction of small irrigation systems for efficient water use in combination with fertilizer
application, ensuring water conservation.
Use of polymulch to control weed growth and reduce labor costs.
High-density Double Row system for maximizing land use.
Introduction of new crop varieties to improve yield and resilience.
Efficient pruning and plant training using the Espalier System.
Use of colour bag systems and the Fruit Desk application to monitor crop maturity and

accurately predict harvest times.

Introduction of insect-resistant nets and yellow sticky traps to control pests and reduce the
use of pesticides.
Adoption of Good Agricultural Practices (GAP) for the cultivation of fruits and vegetables.

Reduce fertilizer use by about 80% by applying fertilizer based on recommendations using

soil tests.

vi.) Expansion of the project through private farmers and other interventions

vii.) Overall physical progress

A new export processing center has been established in Hambantota for banana exports with
non-ASMP cluster beneficiaries, replicating the Rajanganaya sour banana processing center.

Achieving 93% of the planned targets, the sustainability of PUCs and agribusinesses has

been ensured.

1.7. Summary of major crop clusters

Number Allocatio | Cultivated Y'Ptld
I of obtained Value
Crop Cluster District - n (Rs. area .
Beneficia (metric | (Rs. Mn.)
. Mn.) (Hectares)
ries tons)
cavendish Monaragala 650 450.00 | 13158 287 31.57
anana
TEJC mango Monaragala 240 400. 00 56.68 91 18.20
Passionfruit Monaragala 175 106.17 35.43 995 107.50
Chilli Badulla 300 240. 00 60.73 123 64.40
Seed Potato Badulla 400 147. 00 121.46 4,000 980.00
Pomegranate Batticaloa 205 307.13 41.5 16 176.20
Groundnut Batticaloa 262 299.03 106.7 3,022 1,215.93
Green Batticaloa 500 31177 | 20243 14,872 487.88
Cucumber
Jumbo Peanut | Ampara 600 276.54 242 .91 2,210 330.08
Chilli Ampara 270 455.16 54.66 3,650 817.26
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Number Allocatio | Cultivated quld
N of obtained Value
Crop Cluster District - n (Rs. area .
Beneficia (metric | (Rs. Mn.)
. Mn.) (Hectares)
ries tons)
TEJC mango Matale 430 227.37 176.92 88 47.92
Guava Matale 200 164.01 40.48 11 0.93
Passionfruit Matale 100 60.62 20.24 366 374.15
Sour banana Anuradhapura 500 268.32 127.53 3,195 287.55
Chilli Anuradhapura 420 265.95 82.02 3,955 988. 00
Guava Anuradhapura 300 185.66 60.72 29 10.33
Chilli Polonnaruwa 380 234.04 76.92 107 26.75
TEJC mango Jaffna 378 241.19 67 334 148.30
Chilli Jaffna 170 265.06 30 66 11.88
Passionfruit Kilinochchi 200 169.76 40 488 154.35
Jumbo Peanut | Kilinochchi 530 149.71 60 103 122.95
Groundnut Mullaitivu 300 263.56 80 1,205 286.04
Kolikuttu Mullaitivu 120 30.12 24 70 16.45
Banana
Maize Seeds Vavuniya 74 49.50 40 41 54.70
Chilli Vavuniya 300 354.36 30 1,555 371.25

1.8. Challenges faced and proposed solutions for future goals

Although 93% physical progress is achieved, several challenges hindered the completion of all

project goals.

1.9. Challenges Faced

i.) Delays in procurement and supply of inputs
o Import restrictions due to the economic crisis, making it difficult to purchase essential
agricultural inputs and equipment.

ii.) COVID-19 and Supply Constraints

. Travel restrictions and health problems delayed the arrival of international experts,
resulting in delays in training programs.
. Limited access to markets and transportation challenges affected farmers' productivity and
supply chain efficiency.

iii.) Climate and environmental factors

e Unexpected weather conditions and water shortage affected crop yields and thereby, it

hampered the provision of irrigation infrastructure.

Due to these factors, the project was extended to December 31, 2024, despite its original
completion date of December 31, 2022. In addition, the European Union (EU) grant began in
2021.

22



1.10. Proposed solutions for future goals
i.) Digital Training and Market Integration

Expand the use of e-learning platforms (LMS) and minimize in-person training.
ii.) Improved institutional coordination and support for sustainability

Linking Development Officers (MOA), Agriculture Instructor (Al) officers of the Department of
Agriculture (DOA) and officers of the National Enterprise Development Authority (NEDA) to
provide continuous support to farmers.

Successful farmers will be awarded a locally and internationally recognized NVQ Level 4
certificate, which will ensure that they are technically and professionally qualified. This
initiative will increase productivity and increase market demand for the products of NVQ 4
certified farmers. As a result, it helps to direct young and second-generation farmers towards
agriculture, transforming those farmers into agri-entrepreneurs. Already, 40 farmers are involved
in the NVQ 4 registration process, and that number is expected to grow further.

iii.) Strengthened financial and business development support
Providing business management training to farmer clusters and PUCs.
iv.) Climate-resilient agricultural practices

e Expand the use of solar-powered irrigation and water-efficient technologies.
o Promote crop diversification strategies to minimize the risk of market price fluctuations.

This comprehensive assessment highlights the achievements of the ASMP project, while
addressing remaining challenges and outlining strategic solutions for future success.

Photo No. 11 - 14
02. Climate Smart Irrigated Agriculture Project (CSIAP)

2.1. Introduction

Ministry of Agriculture, in collaboration with the World Bank has formulated the Climate Smart
Irrigated Agriculture Project to invest US $125.00 million to improve the climate resilience of
farming communities and productivity of irrigated agriculture in selected climatically vulnerable
hotspot areas in Sri Lanka and started implementation from 2019. This objective will be
achieved through increased adaptation of climate-resilient agricultural practices and
technologies, improved agricultural productivity, and increased access to markets in targeted
smallholder farming communities. The project will ensure benefits to over 350,000 smallholder
farmers, direct benefits to 60,000 farm families and approximately 375,000 ha crop lands in the
hotspot areas in 11 administrative districts covering 6 provinces namely Northern (Killinochchi
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& Mullaitivu), Eastern (Trincomalee, Batticaloa & Ampara), North Central (Anuradhapura &
Polonnaruwa), North-Western (Kurunegala and Puttalam), Southern (Hambanthota) and Uva
(Monaragala) in the country. These project areas have been selected based on severity of the
climatic variability in the vulnerable hotspot areas through a rigorous data-based approach,
which was a collaborative exercise carried out by the World Food Program (WFP), the
International Water Management Institute (IWMI), and the Department of Agrarian
Development. The vision of the CSIAP is that improved access to reliable irrigation water
supply and better water management technology for improved water productivity through
adoption of climate smart agricultural practices.

2.2. Estimated cost of the project - Rs. 37,014.00 million (US$1= Rs..300.00)
S/No. Project Component US $ Million Rs.Million
1 Agricultural Production and Marketing 26 7800.00
2 Water for Agriculture 73 21,900.00
3 Project Management 06 1,800.00
4 Response to emergency needs 15 4,014.00
Estimate without community participation 120 35,514.00
community participation 05 1,500.00
Total Project Estimate 125 37,014.00

2.3. Financial Progress

SN/ Programme Allocation for the year Expenditure upto Financial

0 2024 (Rs.Mn.) 31.12.2024 (Rs.Mn.) Progress (%0)
Climate Smart

11 Irrigated Agriculture 11,225.00 6,008.82 51
Project

2.4. Physical Progress

Component | Objectives Activities Progress in 2024
1. Improving Agricultural production; - In the year 2024, 370 hectares were
Agricultura | agricultural - Cultivation Program for Mid- planned and cultivated for the Mid Season-
| production | productivity Season-1 through climate 1, resulting in a production of 385 metric
and and crop smart irrigatted agriculture tons. The main focus was on the cultivation
marketing diversificatio practices of green gram and red onions. Since
n  through | - Cultivation Program for yala | cultivation during the Mid season provides
adopting Season through climate | additional income as well as meets
climate- smart irrigatted agriculture | consumption needs, a greater interest
smart practices among farmers has been observed.
agricultural - Cultivation Program for Mid-
practices and Season-2 through climate | Out of the planned 2,008 hectares for the
- . - . Yala season, 1,481 hectares were
improving smart irrigatted agriculture - e .
. cultivated, resulting in a production of
farm  water practices .
S 2,593 metric tons.
management | - Cultivation  Program  for
2024/25 Maha  Season |- For the Mid Season-1, a total of 634
through  climate  smart | hectares were planned for cultivation, out
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Component | Objectives Activities Progress in 2024
irrigatted agriculture | of which 630 hectares were cultivated as
practices per the plan. This resulted in a production

- Training activities conducted

through the  Anuradhapura
Thirappane Climate-Smart
Model Farm Training School

- Compost fertilizer production
- Conducting training on

climate-smart irrigated
agriculture and agricultural
technology for selected officers
and farmers

1.2: Agriculture Marketing

- Production societies and
producer associations have been
established and efforts are
underway to develop their
capacities.

- Production societies and
associations have been linked
with the market.

- The Farmer Business training
school program

- Training programs on post-
harvest technology and
marketing have been conducted.

- Rehabilitation of agricultural
roads has been carried out.

Rehabilitation of agro wells

- Construction of small-scale and
medium-scale grain  storage
facilities.

- Construction  of  protective
electric fences (to minimize
wild animal damage).

- Providing Tarpaulin Sheets to
production societies.

- Establishment of a climate-
smart agricultural unit within

of 650 metric tons. During this season,
farmers primarily focused on the cultivation
of green gram and cowpea. Since
cultivation during the Mid season provides
additional income as well as meets
consumption needs, greater interest from
farmers has been observed.

- Out of the 2,008 hectares planned for the
Maha 2024/2025 season, 1,233 hectares
have been cultivated.

- Atotal of 48 planned training sessions have
been completed through the Climate-Smart
Model Farm training sessions. The number
of beneficiaries who have received training
is 1,058. The training is provided both
theoretically and practically, and it is
expected that this knowledge will be passed
on to their neighboring farming
communities.

- A total of 492 training programs were
planned for selected officers and farmers,
out of which 454 programs have been
conducted. The number of participants is
12,996. During these sessions, knowledge
on climate-smart irrigated agricultural
practices and technical expertise is
provided.

- The farming community has been
encouraged to produce compost fertilizer
and approximately 4,575 metric tons of
fertilizer have been produced within the
year by providing relevant inputs and
training. This fertilizer is used for home
gardens.

-Training is being provided to 572 established
farmer production societies and 45
production companies. A total of 52 training
programs have been conducted within the
year.

-Under the initiative to connect production
societies with the market, agricultural
products have been encouraged to be sold to
major commercial businesses such as
Keells, Cargills, Golden Food, Maliban, and
Prima.

-Training programs consisting of 12 modules
are being managed through the Farmer
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Component

Objectives

Activities

Progress in 2024

the ministry.

Enterprise Training School, and the trained
trainers conduct these sessions. A total of
3,250 individuals have received training
during this year.

-Training programs related to post-harvest
management and marketing are being
conducted.

A total of 57 kilometers of agricultural
roads have been rehabilitated to date,
providing farmers with improved facilities
for transporting their harvests.

-Rehabilitation work has been completed on
1,149 agro wells, ensuring that the water
requirement for the crop cultivation of
farmers are fulfilled.

-The construction of 14 small-scale grain
storage facilities and one medium-scale
warehouse has ensured the security of
harvested crops for the selected farmers.

-A 701 km long protective electric fence has
been constructed to secure the crops of
farmers within the project districts, ensuring
the protection of their cultivations as
identified by the need assessment.

-To facilitate farmers in harvesting their
crops, Tarpaulin Sheets have been provided
to production companies through the
project. Currently, 2,500 Tarpaulin Sheets
have been supplied for the provinces where
the project is being implemented.

-Discussions are ongoing with the ministry
regarding the necessary actions to establish
a climate-smart agricultural unit within the
ministry.

2.
Water for
Agricultur
e

Providing
water and
other
infrastructure
required for
climate smart
agricultural
activities.

[ )

Facilitating
the
maintenance

2.1 Irrigation
Rehabilitation:

System

-Completion of rehabilitation
activities for 476 tanks under
Phase-1.

-ldentification ~ of irrigation
systems for rehabilitation under
Phase-2 and commencement of
initial activities.

- Out of the 476 tanks agreed for
rehabilitation, physical rehabilitation has
been completed for 453. Work on the
remaining 23 irrigation systems, with over
50% of the work already completed, is
expected to be finalized in the first quarter
of 2025.

- For Phase-2 rehabilitation, 179 irrigation
systems have been identified. The initial
rehabilitation activities, such as preparing
environmental and  social impact
assessment reports for all 179 tanks, have
been completed, and the relevant approvals
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Component

Objectives

Activities

Progress in 2024

and
operations of
the
constructed
infrastructur
es by the
government
agencies and
the people
together.

2.2 Irrigation  System
Operations and Maintenance:

- Conducting training programs
on operations, maintenance,
and water management.
Providing relevant notebooks
and data recording books to
farmer organizations.

Assisting  in the  proper
numbering of measuring boards
installed in irrigation channels
and providing training to
farmers on this process.
Developing the capacity of
farmer organizations.
Establishing 61 cascade
management committees in the
selected zones.

- Developing 61 cascade
management plans and
implementing the identified

activities as sub-projects.
Encouraging farmers to adopt
laser technology for land
leveling to achieve more
efficient water management.
Procurement of an equipment

system  that uses  laser
technology.
- Efficient water management

using both flood and dry
methods.

- Installation of rain gauge
equipment.
- Installation of water flow

measurement equipment.

Water management through the
construction of a 5-meter-long
concrete lining near the sluice
gate, along with the necessary
control system.

- Procurement activities were

have been obtained. Accordingly, the
respective implementation steps are being
carried out. Currently, contracts have been
awarded for 43 tanks.

A total of 50 programmes have been
conducted across the 11 project districts
throughout the year.

A total of 8,850 notebooks/reports have
been provided to the farmers.

A total of 75 measuring boards have been
provided, and training has been conducted
on the proper numbering and systematic
use of these measuring boards.

Fifty farmer organizations have been
engaged in training related to water
management.

Sixty-one cascade management committees
have been established.

To protect tree cover in water catchment
areas and prevent soil erosion and tank
siltation, 29 sub-projects have been
implemented  through  the  cascade
management committees. These projects
are part of 29 cascade management plans.
Implementation of selected short-term
activities within 11 of these plans has
already begun.

Fifty-four cascade management plans have
been proposed for development, of which
15 plans have been completed. These plans
will be implemented by the management
committees.

Using laser technology for land leveling,
demonstrations have been conducted, and
this method has been applied to 10 acres of
farming in the Northern and North Central
Provinces. In other provinces, lands have
been identified for this purpose.

Procurement activities were initiated for the
purchase of equipment systems that use
laser technology.

Farmers have been educated on efficient
water management using both flood and dry
methods, and the relevant equipment has
been provided to them.

initiated to
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Component

Objectives

Activities

Progress in 2024

provide rain gauges and water flow

measuring equipment.

Procurement activities were initiated to
establish a 5-meter-long concrete lining
near the sluice gate, along with the
necessary control system, for efficient
water management.

The project has conducted water use
efficiency (WUE) measurements at the
field level with the aim of increasing WUE
to 30%. Accordingly, WUE measurements
were carried out as pilot initiatives for 26
tanks during the 2023 Yala season, 25 tanks
during the 2023/24 Maha season, and 48
tanks during the 2024 Yala season. Based
on these assessments, the average WUE has
shown progress, reaching 22%.

3. Project
Managemen
t

Ensuring
quality
overall
project
management
by
efficiently
coordinating
project
activities at
national and
provincial
levels

of

- Continuing the implementation
of information, education, and
communication programs.

out
and

- Carrying
management
activities.

project

evaluation

- Conducting progress
meetings at the national and

provincial levels.
- Developing a
information system.

review

management

Information, education, and
communication  programs are being
continuously conducted. So far, a total of
2,165 programs have been implemented.
Under monitoring and evaluation, regular
monitoring visits are being conducted,
during which successful cases are
identified and reported. The annual action
plan for the year 2024 has been prepared
and is being executed. Monthly and
quarterly progress reports have been
submitted as scheduled.

The preliminary  survey
conducted and report
submitted.

The management information system has
been developed and completed, and data
entry is  currently in  progress.
Approximately 80% of the data has been
updated.

been
been

has

the has

Photo No. 15 - 16
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03. Smallholder Agribusiness Partnership Program (SAPP)

3.1. Introduction

The Government of Sri Lanka (GOSL) and the International Fund for Agricultural Development
(IFAD) are jointly funding the Smallholder Agribusiness Participation Program (SAPP) with the
main objective of sustainably increasing the income and quality of 57,500 small scale
agricultural beneficiaries across the island. Grants and loans are provided to small scale
agricultural beneficiaries at subsidized interest rates through the 4P model of public, private,
producer and partnership. SAPP also provides training and technical know-how to small scale
farmers to strengthen their farmer organizations and to improve infrastructure structure such as
agricultural roads, embankments etc. and to create a favorable policy environment.

3.2. Financial Progress

Allocation for Expenditure up to Financial
S/No. Program the year 2024 31.12.2024 Progress
(Rs.Mn.) (Rs.Mn.) (%)
1 |Development programs 5,000.00 2,960.00 59
2 |Microfinance programs 2,024.00 2,012.00 99
Total 7,024.00 4,972.00 71

3.3. Physical Progress

The Smallholder Agribusiness Partnerships Program (SAPP) was launched in 2017 as a six-year
project with a total cost of US$105 million. However, the program was extended for another two
years considering the impact of the Covid pandemic and the recent economic crisis. The main
objectives of this program, which is launched jointly by the Government of Sri Lanka (GOSL),
International Fund for Agricultural Development (IFAD), Private Sector (Agribusiness
Companies), Smallholders, Participatory Finance Institutions (PFIs), are to bring 57,500 small
agri-entrepreneurs to the market and increase their income and to develop the infrastructure
facilities required for this purpose. To achieve these objectives, SAPP is mainly focused on
introducing a better market by providing agricultural machinery and technical know-how
through continuous training provided to agri-entrepreneurs with public-private linkages.

The SAPP program has implemented 39 sub-projects under the 4P model (Public, Private,
Producer, Partnership) covering key agricultural sectors such as dairy, spices, grains and pulses,
tea, floriculture and vegetables in collaboration with private agribusiness firms and farmer
producer organizations since the inception of the program.

In the wake of the recent economic crisis, SAPP introduced a special maize project worth of
US$10 million for rural agri-entrepreneurs. The project has provided high quality hybrid seeds,
chemical fertilizers, land preparation facilities and financial facilities to selected maize farmers.
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After the completion of the procurement process of the maize project, distribution of seeds and
fertilizers commenced. The target number of beneficiaries for this maize project is 40,000 and so
far, seeds have been provided to 39,156 beneficiaries covering 15,905 hectares of cultivated land.
This maize project has been completed by providing grants of basal fertilizer to 38,962
beneficiaries, top dressing fertilizer to 38,638 and land preparation to 38,076.

Under the Smallholder Agribusiness Partnerships Program (SAPP), a total of 46,759
beneficiaries have received benefits as at 31 December 2024 under 4P, Youth and Income
Generating loans. This is 81.32 % of the total project target of 57,500 agri-entrepreneurs.

By December 2024, the program has provided benefits to 36,671 beneficiaries out of the 43,000
currently targeted 4P model. SAPP has provided benefits to 3,452 youth beneficiaries under the
Youth Agro Entrepreneurs Upliftment (YED) program and 6,904 beneficiaries through the
Income Generation Loan Scheme (1G).

Furthermore, with the support of line institutions, SAPP has successfully completed 58 out of 98
projects planned for the development of off-farm agricultural infrastructure such as canal and
agricultural road rehabilitation by December 2024. So far, Rs. 195.5 million has been invested in
these initiatives.

Under the Smallholder Agribusiness Partnerships Programme (SAPP), as of December 31, 2024,
a total of 47,027 beneficiaries have received support under the 4P value chain, youth, and
income-generating loan components. This represents 81.79% of the total project target of 57,500
agri entrepreneurs.

In addition, under the Institutional Strengthening (IS) services provided by SAPP to transform
farmer producer organi

zations into more sustainable business entities, 7 activities have already been successfully
completed with the expected outcomes. Another 13 IS service activities currently underway are
scheduled for completion within 2024. To date, this component has achieved progress exceeding
Rs. 133 million.

For the overall SAPP programme, an investment of USD 37.80 million out of the IFAD funding
target of USD 54.40 million has been made, achieving 69% financial progress. Contributions
from beneficiaries and promoters amount to USD 13.62 million. By December 2024, a total of
USD 68.18 million (65%) of the combined funding target of USD 105.00 million from the
Government of Sri Lanka (GoSL), IFAD, and beneficiary contributors has been spent.

Photo No. 17 - 19
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04. Smallholder Agribusiness and Resilience Project (SARP)

4.1. Introduction

This project is implemented in six dry-zone districts of Sri Lanka such as Puttalam, Kurunegala,
Matale, Anuradhapura, Vavuniya, and Mannar based on the Cascade (Ellanga) systems located
within the catchment areas of the Malwathu Oya, Deduru Oya, and Mee QOya rivers. While
promoting the commercialization of farms, the objective of the project is to provide sustainable
solutions to challenges caused by climate change for 40,000 smallholder farming families or
approximately 180,000 individuals.

The main component of the project is to enhance the resilience to climate change by developing
the capacities of service providing institutions and project beneficiaries, and by investing in the
construction and improvement of selected infrastructure facilities. The project which is funded
by the International Fund for Agricultural Development (IFAD) and the Government of Sri
Lanka, plans to invest USD 82.00 million for a six year period. The project was launched on
20.01.2022.

4.4. Financial Progress

Budget Allocation for . Expenditure Financial
Program the Year 2024 (Rs Revised as at Progress
' Allocations 31.12.2024
Mn.) (%)
(Rs. Mn.)
Smallholder Agribusiness
and Resilience Project
2 . 79. ) 1.61
(SARP) ,836.00 979.53 505.50 51.6
Capital Expenditure

e Tank Rehabilitation Activities

The project plans to rehabilitate 173 tanks, with work already initiated on 42 of them. The
estimated cost for this work is Rs. 521 million, of which Rs. 205 million has been spent to date.
In the Kurunegala District, construction work has begun on 14 tanks, with approximately 95%
physical progress. In the Vavuniya District, work has commenced on 16 tanks, with 12 of them
having reached 79% progress. In the Anuradhapura District, construction has started on 7 tanks,
which have reached 80% physical progress. In the Mannar District, construction work on 5 tanks
began in September of this year.

Photo No. 20

e Reforestation in Catchment Areas

Under this project, reforestation in catchment areas, covering 562 hectares of rehabilitated tanks,
is being carried out with an allocation of Rs. 13.53 million to the Department of Forest
Conservation. The department is currently working on planting species such as Mee, Kumbuk,
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Kaluwara, and Karanda. Additionally, as the rehabilitation of the tanks progresses, the planting
of commercially valuable species such as arecanut is being carried out in collaboration with
project beneficiaries and stakeholders. To date, 3,500 arecanut saplings have been planted in 19
rehabilitated tanks.

Photo No. 21

e Fresh water Fishery

To meet the nutritional needs of communities in the project areas, fresh water fishery is
underway, covering 72 tanks. Fresh water fishes have already been introduced to 20 tanks, and
harvesting activities have commenced. These tanks are located in the Vavuniya, Puttalam,
Kurunegala, and Anuradhapura districts. This initiative is being carried out with the cooperation
of the National Aquatic Resources Development Authority (NARA), with Rs. 5.00 million
already invested in the process.

Photo No. 22

e Black gram (Undu) Cultivation Project

A black gram cultivation project has been launched in the Vavuniya district, targeting 600
farmers. Under this initiative, farmers are provided with the necessary seeds and practical
training is offered through agricultural field schools. Additionally, a program has been developed
to introduce the harvested black gram products to the market, adding value to the product. The
total expenditure for this project amounts to Rs. 7.50 million.

e  Green gram Cultivation Project

This project has been implemented in the Kurunegala and Puttalam districts with the goal of
increasing farmers' income through green gram cultivation, ensuring food security, and
improving the nutritional levels of the impoverished populations in these areas. The project
covers 750 farmers and 391.50 acres of land in both districts. As a result, during the 2024 Yala
season, a harvest of 13,400 kg was obtained in the Puttalam district and 32,615 kg in the
Kurunegala district.

Photo No. 23

e Gherkin Cultivation Project

Efforts are ongoing to collaborate with the private sector to supply value-added gherkin products
to the export market. As part of this initiative, 209 farmers have been selected from specific
Grama Niladhari divisions in the Kurunegala district, and they have been provided with seeds
and drip irrigation systems to enhance production.

Photo No. 24
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e Groundnut Cultivation Project

A groundnut cultivation project has been launched covering 750 acres, with 1,500 farmers in the
districts of Puttalam, Kurunegala, Vavuniya, Mannar, and Anuradhapura. Under this project,
farmers have been provided with necessary seeds and practical training through agricultural field
schools. Additionally, a program has been developed to introduce value-added groundnut
products to the market. The total expenditure for this project amounts to Rs. 25.00 million. A
total of 30,000 kg of seeds have been distributed, and all the selected farmers have begun
groundnut cultivation. The projected yield from this groundnut cultivation in the 2024-2025
Maha season is expected to be 800 kg per acre.

Photo No. 25

e Extensive Poultry Farming

This project is implemented in the districts of Vavuniya, Puttalam, Kurunegala, Anuradhapura,
Mannar, and Matale. Under this initiative, 550 selected farming families will be provided with
necessary materials, including chicks and poultry pens. The project targets low-income women
and aims to improve household nutrition needs and increase family income. The allocation for
this project is Rs. 47.00 million, and the selection process for beneficiaries has already begun.

e Establishment of Demonstration Fields for Paddy Cultivation

This project is implemented in the districts of Vavuniya, Puttalam, Kurunegala, Anuradhapura,
Mannar, and Matale. Under this initiative, 17 demonstration fields have been established. In
these fields, crop varieties capable of withstanding climatic changes, such as BG 374, BG 366,
BG 409, BG 310, BG 369, and AT 362, have been utilized. As a result, the most suitable and
improved varieties for maximum yield have been introduced to farmers in these areas. A total of
Rs. 0.60 million has been spent on purchasing seeds for these fields.

05. Repairing and Procurement for National Plant Quarantine Service (JICA) —
Expenditure Head No.118-2-03-041-2507

This project is implemented by the Katunayake National Plant Quarantine Center of the
Department of Agriculture. Sri Lanka is a signatory to the International Plant Protection
Convention (IPPC). Accordingly, the import and export of plants, plant parts, or agricultural
products must be carried out in accordance with the prescribed standards, which is part of Sri
Lanka’s plant quarantine framework.Furthermore, with the broader objectives of reducing
farmers’ poverty and increasing foreign exchange earnings, plant quarantine functions are carried
out with greater accuracy and higher efficiency. To improve opportunities for better
identification of standards of goods during coordination with international import and export
markets, the Government of Japan (through JICA) provided financial assistance amounting to
Rs. 259.60 million in 2017 for the upgrading and replacement of existing equipment in the plant
guarantine service, thereby initiating this project.The project is scheduled to conclude in 2024.
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As of now, Rs. 253.36 million has been spent. For the year 2024, an allocation of Rs. 14.17
million has been made, of which Rs. 7.93 million has been spent.

Allocation for

Expenditure up

Financial

S/IN Program the year 2024 | to 31.12.2024 Progress as a
(Rs.Mn) (Rs.Mn) percentage (%)
Repair and replacement of
1. | equipment of National Plant 14.17 8.04 57

Quarantine Service (JICA)

06. Upgrading of Testing Facilities at the National Plant Quarantine Station (KOICA) -
Expenditure Head No. 118-2-03-046-2509

Financial assistance for this project is provided by the Korea International Cooperation Agency
(KOICA). The National Plant Quarantine Institution is responsible for handling customs
payments for imported goods and establishing the necessary framework for implementing the
project in accordance with the prevailing regulations in Sri Lanka.Under the Government of
Korea, USD 7.20 million has been allocated for this project, while the Government of Sri Lanka
has incurred expenses amounting to Rs. 74.61 million. The project, which was planned for a
duration of three years, has now been completed. Through the construction of a required building
for the Plant Quarantine Center within the Colombo Port premises and the provision of
technological equipment, this initiative has enhanced plant quarantine capacity. It also aims to
streamline and improve the efficiency of import and export processes conducted via the
Colombo Port.

s/ Allocation for | Expenditure up Financial
N Program the year 2024 | to031.12.2024 Progress as a
(Rs.Mn) (Rs.Mn) percentage (%)
Improvement of research facilities of
1. | National Plant Quarantine Service 28.20 28.03 99 %
(KOICA)
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Financial and Physical Progress of Major Development Programs
implemented by the Institutes under Agriculture Division

01. Department of Agriculture (DOA)

1.1. Vision
“Achieve excellence in agriculture for national prosperity”

1.2. Mission

“Achieve an equitable and sustainable agriculture development, ensuring nations food and
nutrition security through development and dissemination of improved agriculture technology
and provide the relevant services to the all stakeholders with more emphasis to the farmers”.

1.3. Objectives

Maintaining and increasing productivity and production of the food crop sector for the purpose
of enhancing the income and living condition of the farmer and making food available at
affordable prices to the consumer.

1.4. Functions

e Agricultural Research and Development

e Agricultural Technology Dissemination and Training

e Production and Distribution of Seeds and Planting Materials
e Seed Certification and Plant Protection

e Regulatory Services

1.5. Sustainable development goals expected to be achieved by the institution:
Goal 2: End hunger, achieve food security and improved nutrition and promote

sustainable agriculture

1.6. Financial Progress

Descrintion Allocation Expenditure Financial Progress
P (Rs.Mn.) (Rs.Mn.) (%)
) General capital 732.83 651.22 89
Capital - -
Special Projects 2,758.00 2,544.03 92
Recurrent 6,566.32 6,211.70 95
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1.7. Physical progress of special projects under Expenditure Head (285) of the Department
of Agriculture — Summary of all programs

Research and Development

1.

Development of new hybrid and open pollinated varieties of chilli, maize, onion,
vegetables, fruits and production of seeds

Field Crops

Field-level trials were conducted aiming to improve new open-pollinated and hybrid varieties
of chili, brinjal, and onion, and new hybrid combinations were introduced.

Evaluations are currently being conducted to assess resistance to major pests and diseases for
these crops. In the initial stage, an integrated disease management technology was introduced
using Trichoderma-based bio-pesticides developed by the Field Crops Research and
Development Institute, Mahailluppallama, to control onion anthracnose and fungal bulb rot.
Research on farm machinery is being conducted to identify and promote suitable equipment
for onion harvesting and seed sowing of other field crops. The basic design has been
completed. The design of the seedling unit has been updated and seedling production is
currently in progress.

Rice

A varietal development research program was conducted with the objective of introducing
new rice varieties/improved breeding lines in the age groups of 4—4% months, 32 months, 3
months, and 2% months, featuring special traits such as high yield potential, tolerance to
salinity, iron toxicity, drought and submergence. The program also aimed to evaluate
resistance to major pests and diseases including BPH (Brown Plant Hopper), RGM (Rice
Gall Midge), leaf blight, and bacterial leaf blight (BLB).

Under various trial conditions including NCRVT (National Coordinated Rice Variety Trials),
PYT (Preliminary Yield Trials), MYT (Main Yield Trials), and OYT (Observation Yield
Trials), the physical and physico-chemical characteristics of 200 varieties and breeding lines
were evaluated.

In addition, breeder seed production was carried out for fourty recommended rice varieties.

A new rice variety in the 3%-month maturity group, “Bg 382 Fr” (Suwanda Kekulu), was
released. It is a fragrant, long, white, medium-grain variety with an average yield of 4.6 tons
per hectare.

The hybrid rice breeding program is being continuously implemented. Currently, seven
successful hybrid lines (F1) are undergoing preliminary yield trials. In addition, another
seven F1 lines are under observation field trials to determine their yield and other agronomic
characteristics. Cytoplasmic male sterility (CMS) is being developed from local populations
using the backcross method, and it has now reached the third backcross generation (BC3) of
the three-line hybrid system.
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Vegetables
Two new vegetable varieties, HORDI Brinjal Hybrid - 4 and HORDI Cucumber - 4, were

released for cultivation by farmers across the country.

Basic stock development was carried out for 14 vegetable crops, and germplasm collection,
crossing, and field evaluation trials were conducted using 52 new germplasm accessions.

In the process of developing new varieties, 250 new breeding lines and successful lines were
subjected to field evaluation. Performance data were collected, analyzed and the program
continues uninterrupted during the current season.

As part of the variety release process, multi-location trials (NCVT, VAT) were conducted for
13 successful lines selected from 24 trials.

Breeder seed and foundation seed production were carried out for 25 vegetable varieties, and
seed production technology for vegetables was disseminated in collaboration with farmers,
government, and private sectors.

Soil nutrient management and testing of new fertilizer applications were carried out for
selected vegetable crops.

Trials were conducted to introduce sustainable pest and disease management technologies
(integration, resistant breeding and chemical trials).

Quality evaluation for vegetables, development of processing technologies, and food
contaminant testing activities ( testing of value added products and heavy metal contaminant
analysis) were conducted.

Eruits

Introduction and evaluation of successful breeding lines for 14 fruit crops, improvement of
fruit quality, and selection of high-yielding, high-quality fruit varieties or hybrids are
continuously carried out through local and multi-location trials.

In 2024, the successful jackfruit variety "Horana Kos 01" and the sapota variety "Gannoruwa
Sapota 01" were introduced at the variety release committee.

A total of 5,930 grafted plants, 2,150 layered pomegranate plants and 6,000 tissue-cultured
banana plants, along with Horana Papaya F1 hybrid 01 mother seeds, Horana Gold Passion
Fruit seeds, and the released varieties, were produced.

Two fruit germplasm gardens have been established in the areas of Horana and Kundasale,
with 150-200 mother plants planted in each garden.

Climate Resilient Green Technological Improvement for Food Crop Production
Ensuring Food Security in Sri Lanka

Rice

The program for introducing rice varieties that promote resilience to abiotic stresses is
continuously being implemented.

Attention has been focused on the development of rice varieties that promote submergence
tolerance and have the ability to adapt to flooding conditions.
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Further trials are ongoing to identify rice varieties that promote resistance to drought, heat,
anaerobic germination, ion toxicity, and salinity.

In addition, research is ongoing to introduce pest-resistant rice varieties that show resistance
to brown plant hopper, gall midge, and leaf midge.

Field Crops
Continuous research attention is focused on improving the agricultural uses and drought

tolerance of other field crops in order to introduce 20 drought-tolerant groundnut (peanut)
varieties, 15 green gram varieties, and 10 pigeon pea varieties.

Field and on-farm trials are conducted to develop nutrient management strategies for large-
seeded groundnut (peanut) varieties and to validate technological packages aimed at
improving seed quality in sesame and finger millet.

In addition, three pigeon pea varieties that have the potential to be successfully used as
alternatives to legumes are currently under evaluation.

Research also includes the use of biological control agents against soil-borne pathogens
affecting crops of the Leguminacea family and oil crops, as well as the study of physical and
morphological responses related to drought-tolerant pigeon pea varieties.

Five soybean varieties are currently being evaluated for their drought tolerance, while the
impact of the pest Scirtothrips dorsalis on chili varieties is also being assessed in relation to
climatic factors.

Vegetables
Studies have been conducted to identify field and greenhouse cultivation technologies aimed

at improving yield and harvest quality of tomato, capsicum, brinjal, beans, cabbage, and
Dioscorea species.

Agronomic packages for seed production of greenhouse-grown tomato and cucumber have
been improved.

A technology for producing grafted seedlings was introduced to address key issues in the
field.

Microgreen production using local seeds has been introduced. Eggplant accessions adapted to
adverse climatic conditions have been selected and evaluated alongside bean varieties.

A nutrient management package for vegetables has been evaluated.

Under changing climatic conditions, the use and introduction of new food crops, new food
production methods, and value-added technologies have been implemented.

New processing methods have been introduced for food processors and 127 quality analyses
have been conducted.

Chemical control and management practices, including pruning, have been implemented for
eggplant, beans, tomato, and cabbage. Additionally, a package has been introduced for the
management of yellow rust and white mold on Mukunuvenna.

Nematode and whitefly control methods have been introduced.
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Eruits

e Research attention has been focused on evaluating various fruit crops, including several
mango varieties, 2 pineapple varieties, 11 rambutan varieties, 8 durian varieties and 7
varieties of mangosteen and avocado, to assess their potential for promoting organic farming
through different agro-ecological zones.

e Two mango accessions from different agro-ecological zones and one mango variety (Mango
GN 01) were planted.

e Pineapple, rambutan, durian and mangosteen varieties were planted in fields in the
Madureketiya area to identify heat-tolerant cultivars.

e To introduce an agronomic package for high-density avocado cultivation (with two spacings -
5x5 meters and 7x7 meters), 70 seedlings of two avocado varieties (Hass and Tower Two)
were planted in the field at the Bandarawela Regional Agricultural Research Center.

e Millewa Suwandel was planted in the field to identify harvest indicators and the plants are in
a fruit bearing state.

e To test the drought adaptability of jackfruit, 2 jackfruit plant accessions (40 plants) were
planted in the fields of Fruit Crop Research and Development Institute, Horana and Grain
Legume and Oil Crops Research and Development Center, Angunakolapelessa and yield and
quality data were collected.

w

. Soil Conservation Act
82 field surveys were conducted in Uva, Central and Sabaragamuwa provinces to maintain
sustainable productivity of farmlands through soil conservation.
e Training programs were conducted for agricultural instructors in Monaragala, Kegalle,
Nuwara Eliya and Matale districts on soil conservation and land development, field data
monitoring and data system management using GPS and GIS technology.

Agricultural Extension and Training

4. Agriculture School Development

Infrastructure development and purchase of equipment for academic activities were carried out in
11 Agriculture Schools (Pelvehera, Kundasale, Vavuniya, Angunakolapelessa, Karapincha,
Anuradhapura, Bibila, Wariyapola, Labuduwa, Palamunai and Paranthan).

- The renovation of the official residences, the construction of a tube well and a tissue culture
laboratory and the renovation of the animal husbandry unit at the Angunakolapelessa
Agriculture School were carried out.

- The renovation work of the hostels of the Anuradhapura Agriculture School is underway,
while the renovation work of the first floor of the hostel building of the Paranthan
Agriculture School is in the final stages.
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Furthermore, the renovation of the ground floor of the new women's hostel, the mushroom
production unit and the farm office of the Labuduwa Agriculture School were also
completed.

The farm store of the Vavuniya Agriculture School has been renovated and a rest room has
been constructed for the staff and workers, while the principal's office room and
administrative branch of the Wariyapola Agriculture School have been renovated and a
security fence has been constructed.

The renovation of the toilet complex of the Abeywardena Hostel of the Kundasale
Agriculture School, the roof and major repairs of the Food Science Laboratory were also
completed. Also, repairs to the roof, ceiling and electrical circuit system of the main hall are
underway.

5. Agriculture School Farm development

In order to increase the practical training capacity for diploma students, farm facilities have
been developed in 11 agriculture schools (Pelvehera, Kundasale, Vavuniya,
Angunakolapelessa, Karapincha, Anuradhapura, Bibila, Wariyapola, Labuduwa, Palamunai
and Paranthan) as indicated below. All activities have already been completed. Allocations
have been made for this project under the Vote of new construction, purchase of furniture
and office equipment and land and land development.

- Improvement of laboratory facilities in the Biology and Chemistry laboratories of the
Vavuniya Agriculture School, garden landscaping works and the purchase of fertilizers,
chemicals and equipment required for the farm were completed.

- Furthermore, computers, multimedia projectors, farm equipment and furniture were
purchased for the hostels of the Labuduwa and Wariyapola Agriculture Schools.

- Purchase of office furniture for academic purposes at the Angunakolapelessa Agriculture
School, Purchase of computers, office furniture, a photocopier, a multimedia projector
and materials and equipment required for the farm for the academic activities of the
Anuradhapura Agriculture School and the purchase of furniture required for the
Wariyapola Agriculture School hostel has been completed.

6. Annual Symposium of Department of Agriculture (ASDA)

The Annual Symposium of the Department of Agriculture was successfully held on
September 13, 2024.

7. Media Programmes

Broadcasting of 1,554 radio programs were completed (Colombo — 650, Rajarata — 206,
Kandurata — 284, Ruhuna — 362, Jaffnra — 52, SMS 988) and telecasting of 147 TV
programmes (Govibimata arunalu — 56 programs, Mihikatha dinuwo — 46 programs, Uyrum
ulavum — 51 programs) were completed.
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e 156 agricultural television technical short messages, 26 commercial short messages and 130
short messages based on 1920 farmer issues were produced.

e Total number of viewers Mihikatha Dinuwo - 33,629, Govibimata Arunalu - 57,160, Uyarum
Ulawum - 27,858, YouTube - 113,899 and Facebook - 472,902.

e The Agricultural Publications Unit printed 32,436 books and 128,846 pamphlets. The income
from the sale of publications was Rs. 2,438,542.00.

8. Maintenance of Agro Technology Parks
To effectively disseminate appropriate agricultural technologies among communities, the
agricultural technology parks located in Gannoruwa, Bataatha, and Diyagama are continuously
maintained as model centers. The total number of visitors to Gannoruwa was 60,564 (59,892
local and 672 foreign), while the total number of visitors to Bataatha was 58,185 (57,616 local
and 569 foreign).
e An income of Rs. 2,682,580.00 was generated from Gannoruwa, while Rs. 6,428,316.99 was
earned from Bataatha through sources such as entrance tickets, farm produce sales, and fish
therapy services.

9. Development of soil fertility testing facilities
To introduce fertilizer recommendations based on soil testing for paddy cultivation lands,
2,650 soil samples have been collected and chemical reagents have been purchased for
sample analysis.

10. Assisting farmers for production of non-toxic foods through GAP & entrepreneurship

development

e An entrepreneurship development program was conducted for farmers as part of
implementing the "Good Agricultural Practices" (GAP) rice cultivation program.

e Atotal of 513 Good Agricultural Practices (GAP) certificates have been issued.

11. Production & Productivity Improvement of Food Crops

Introduction of new varieties, high-yielding packages, and other new seed production
technologies has contributed to increasing the production of quality seeds for paddy, maize, chili,
onion, green gram, black gram, cowpea, groundnut, soybean, finger millet, sesame, fruits and
vegetables.

e Paddy - To promote self-seed paddy production, 1,800 model cultivations of % acre each
were conducted and 4,731 kilograms of registered seed and 180,000 parachute trays were
distributed.

e Maize - To promote local hybrid maize varieties, seed production was carried out on 100
hectares by providing parent seeds. In collaboration with farmer groups, 2,380 model
cultivations of 1 acre each were conducted under a public-private partnership program.

e Big Onion - To increase the production and yield of big onions, a high-yielding
technological package was introduced to farmers. Under this initiative, 270 model
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cultivations of % acre each were maintained, 82 irrigation units were provided and

assistance was given for land preparation. Additionally, 240 new farmers were identified

and supported to promote big onion cultivation using the technological package.

- For the production of certified seeds during the 2025 Yala season, farmers were
encouraged to store 85,000 kilograms of mother bulbs, and assistance was provided for
this purpose.

- To promote seed production, 6 permanent rain shelters have been constructed and 20
existing rain shelters have been renovated by providing protective polythene and other
materials. Additionally, 740 farmers were supplied with polythene for constructing
temporary rain shelters.

Red Onion - To improve the production and yield of red onions, certified seed production

and seed bulb production programs were conducted in collaboration with 514 farmers and

10 training centers of the Department of Agriculture. These programs were implemented on

1,000 square meters of model cultivation land. To enhance water use efficiency, 15

irrigation units were provided, and to increase storage capacity, 7 mother bulb storage units

were supplied.

Chilli - To meet the demand for chili in Sri Lanka and promote dry chili production at the

household level, 10,000 kilograms of open-pollinated chili seed (OPV), 2,000 kilograms of

hybrid chili seed, and 150,000 planting bags were provided.

Green gram — By providing 5,885 kilograms of seed and other inputs, self-seed production

was promoted on 360 hectares of land.

Groundnut - To promote groundnut seed production, 3,540 kilograms of registered seeds

were provided for certified seed production on 52 hectares. Additionally, a sprinkler

irrigation unit was installed at the Karadiyanaru Research Center for the production of
breeder seeds.

Sesame - A total of 1,573.75 kilograms of registered seeds were distributed for certified and

self-seed production of sesame.

Black gram (Undu) - To promote black gram seed production, 220 hectares of land were

cultivated, and 45 roller seed planting machines were purchased and distributed in project

areas. Additionally, 10 farmer organizations focused on other crop production were
established, and 20 multi-purpose covering materials (tarpaulins) and 200 plastic cans were
purchased for distribution to farmers.

Soybean - To promote soybean seed production, 8,796 kilograms of registered seeds were

distributed for 440 model cultivations of 1 acre each.

Finger Millet - Currently, the distribution of certified/registered seeds for self-seed

production is being carried out on 32 hectares.

Cowpea - To promote seed production on 100 hectares, 2,042 kilograms of registered seeds

were provided and 30 cowpea milling machines were distributed.
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Fruits - To strengthen the production of planting materials for newly released fruit varieties,
3,500 mother plants are being maintained in existing fruit orchards, and 45 orchards have
been selected for establishing demonstration fruit orchards.

Vegetable Crops - To increase seed production of newly released vegetable varieties, 75
kilograms of raw breeder seeds were successfully produced and presented by the Seed and
Plant Material Development Center (SPMDC), and 53.5 kilograms of cluster breeder seeds
were produced and presented by the Horticultural Crop Research and Development Institute.

— For future improvements, 100 grams of white raddish (bola raabu) seeds are being
purified, with raddish seed production established at the Seethaweli Agricultural
Research Station.

- A target of producing 50 kilograms of long bean (A9) breeder seeds is set, and 5
kilograms of long bean (A9) breeder seeds were presented to the Seed and Plant
Material Development Center (SPMDC).

— For the production of hybrid seeds, 20 kilograms of Okra breeder seeds were
produced from each of the parent varieties (Ok-11, Ok-45, and Ok-12).

Seed Certification & Plant Protection

12. National Seed Production & Purchasing Program

In order to improve farmers' access to quality seeds, 832 metric tons of other field crop seeds
(registered and certified), 31,712 bushels of registered and certified paddy seeds, and 51,415
kilograms of standard vegetable seeds cultivated under a contract basis were purchased.

Purchases have been made for stickers, chemicals, and fumigation activities related to seed
storage and transportation.

13. Accelerated Seed Farm Development Program

Agro wells have been constructed in Inginimitiya, and the renovation of the Bataatha and
Karadiyanaru reservoirs has been completed. Additionally, sprinkler irrigation systems have
been established at Malwaththa, Polonnaruwa, Walpita, and Seetha Eliya, while high-
capacity water pumps have been purchased for Kandapola and Malwaththa. Equipment and
materials for irrigation systems have also been procured.

Rain shelters have been constructed at Ambepussa and Veerapana, while rain covers and net
houses at Walpita, Pasyala, and Ambepussa have undergone renovation with the procurement
of necessary materials. The Mideniya processing unit has also been renovated, and new
office buildings have been constructed at Kahagolla and renovation for the Regional
Agricultural Director’s Office in Mahailuppallama was carried out.

Land development activities have been carried out at locations such as Ambepussa,
Aluththarama, Battaatha, Middaniya, Veerapana, and Pelwehera. Additionally, road
development work has been completed at Sitha Eliya, Battaatha, and Polonnaruwa.

Solar energy production systems have been installed at locations such as Murunkan and
Vavuniya. Additionally, solar street lamps have been set up in areas like Polonnaruwa,
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14.

15.

16.

Nikaweratiya, Eluwankulama, Inginiyemitiya, Karandiyanaru, and Nuwara Eliya. Joint
harvesting machines and rotavators have been purchased for the Polonnaruwa seed
production farm. Necessary agricultural machinery, tools, equipment, and solar power
systems have also been procured, along with repairs to existing farm machinery for the said
farm.

Promotion of Local Seed Potato Production

The old plant houses and net houses at the Seetha Eliya Greenhouse Complex have been
renovated, and necessary equipment has been purchased and repaired. Chemical materials
required for plant material production have also been procured. At the Seetha Eliya Research
Station, a tissue culture laboratory, net houses, and a cool room have been developed. A plant
propagation system for rooting of cuttings, net houses, chemical materials, fertilizers, and a
daily maintenance laboratory have been established at the Bandarawela Research Center.
These initiatives aim to enhance agricultural research and production capabilities.

Strengthening of seed certification activities

The development of seed testing laboratory facilities at Mahiluppallama is 80% complete.
The construction of a seedling house at the Gannoruwa Seed Health Testing Unit and a
nursery shed at the Bataatha Seed Testing Laboratory has been completed.

Quality Assurance of Seed and Planting Materials through the Implementation of Seed

Act

Under the Seed Act, 2,401 seed certifications have been issued, with 1,285 seed handlers
registered. Additionally, 1,116 registrations of seed handlers have been updated.

A total of 1,765 seed labels have been approved, and 1,181 seed handlers' fields have been
randomly inspected.

Seed certification has been carried out for:11,877.17 metric tons of paddy seed. 558.15
metric tons of other field crop seeds. 64.5 metric tons of vegetable seeds. 484.24 metric tons
of potato seeds, along with 2,168,077 small potatoes. Accordingly, the certification covers:
6,539.67 hectares of paddy seed. 1,370.85 hectares of other field crop seeds. 164.37 hectares
of vegetable seeds. 80.04 hectares of potato seeds.

A total of 13,660 laboratory tests and analyses were conducted, along with 1,978 post-control
seed tests.

Seed certification was carried out by registering 687 mother plants, 316 nurseries, and
certifying 827,364 fruit plants.

Training and awareness programs were conducted to raise awareness among all stakeholders.
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17.

18.

1.9.

Minimize Potential Adverse Effects of Agro - Chemicals on Human Health and
Environment

The maximum residue levels (MRL) of selected pesticides for the Yala season and the pre-
harvest interval (PHI) were evaluated in relation to long beans (8 pesticides were assessed,
and 26 samples were analyzed).

To assess pesticide residue levels, samples of water, fruits, and vegetables were analyzed
(195 fruit/vegetable samples and 88 water samples). Additionally, the content of heavy
metals (17 types) was analyzed in 139 fruit/vegetable samples and 80 water samples.
Random analyses were also conducted for 203 pesticides.

To strengthen laboratory facilities according to the 1SO17025:2017 standard, laboratory
activities including service agreements, training, and equipment calibration were conducted
(audit dates: 24/25/26.04.2024, with a total cost of Rs. Mn. 2.23).

An amount of 4.06 metric tons of pesticide that was confiscated was disposed.

The replacement and maintenance of the fence of the confiscated pesticide warehouse at
Mahailuppallama were carried out.

Fourteen training programs were conducted for agricultural chemical sales and technical
assistants across the country.

Livelihood enhancement of small & medium scale agri - producers through
strengthening supply chain structure (JICA)
Training of Trainers (TOT) programs, farmer training programs, workshops for agricultural
instructors and technical assistants, awareness programs at the official level, interactive
workshops, basic surveys, gender equality awareness programs, and market surveys were
conducted to increase the income levels of small and medium-scale agricultural producers
through targeted market-oriented products. Additionally, 70 field visits were also conducted.

Projects implemented by the Department of Agriculture under the Food Security and

Technology Special Programme

Financial Progress

Allocation | Expenditu | Financi
S/ . for the re upto al
N Major Development Program year 2024 | 31.12.2024 | progres
(Rs. Mn.) | (Rs. Mn)) s (%)
Vote - 118-02-03-020-2202
1 Promotl_ng beekeeping in potential areas to increase honey 500 408 86
production — Part 1
Vote - 118-02-03-020-2509
) Promotl_ng beekeeping in potential areas to increase honey 700 6.16 96
production — Part 2
Demonstration and promotion of improved technology to enhance the
3 | production, productivity and quality of selected fruit crops in Sri 10.00 4.77 48
Lanka.
Development and expansion of outdoor field gene banks of apple,
4 . . R 5.00 4.62 92
mango and citrus crops utilizing recently recommended varieties for
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Allocation | Expenditu | Financi
S/ . for the re upto al
N Major Development Program year 2024 31.12.2024 progres
(Rs. Mn.) | (Rs. Mn)) s (%0)
the establishment of commercial orchards for fruit production.
Improvement of laboratory facilities and testing of low-cost plant
5 | nutrient management methods for the promotion of sustainable 15.00 14.96 100
agriculture — Phase I11.
6 Promotioq of environmentally friendly and climate-smart agricultural 700 539 77
technologies.
pest and disease control in the food crop sector, resolution of other
7 - . - S 10.00 7.19 72
field-related issues, and enhancement of technology dissemination.
Strengthening the facilities of the Gannoruwa Agricultural
8 | Technology Park for the dissemination and promotion of agricultural 9.50 7.80 91
knowledge.
Strengthening the facilities of the Bataatha Agricultural Technology
9 - A . - 9.50 5.10 54
Park for the dissemination and promotion of agricultural knowledge.
Strengthening the facilities of the Diyagama Environmentally
10 | Friendly Agricultural Technology Park to promote agro-tourism and 3.50 1.75 50
disseminate agricultural knowledge.
Establishment of an urban agriculture model at the Ministry of
11 | Agriculture, land, livestock, irrigation, fisheries and aquatic 3.50 1.02 29
resources.
12 | “Nakathata Pelayak™ - The National Tree Planting Program 0.86 0.86 100
13 | "Vasath Siriya" National New Year Festival. 0.44 0.44 100
Establishment of a sour banana packaging unit for farmers engaged
14 | in banana cultivation in the Hambantota district, targeting export 0.19 0.12 61
goals.
Transforming new innovators into successful entrepreneurs with the
15 | support of various stakeholders (developing innovations selected 1.91 1.67 87
based on expert recommendations).
Sub Total 88.41 66.09 76
Vote - 118-02-03-088-2509
Increasing the productivity of paddy cultivation in the major
16 irrigation areas of the Yala season in 2024. 13.28 10.15 6
17 Diversification of paddy fields for maize production in the Yala 21.60 2157 100
season of 2024.
Sub Total 34.88 31.71 91
Vote - 118-01-02-001-2509
Strengthening the infrastructure and preparing exhibition areas at the
Bataatha Agricultural Technology Park to facilitate field visits for
18 | representatives participating in the 37th Asia-Pacific Peace 11.49 11.49 100
Conference organized by the Food and Agriculture Organization
(FAO).
19 Improving institutiona_l and research field facilities to promote new 216 216 100
agricultural technologies.
Proposed Field Day Program in line with the visit of representatives
20 to the 37th Asia-Pacific Peace Conference organized by the Food and 9.57 957 100
Agriculture Organization (FAO) — (On February 22, 2024, at the ’ '
Bataatha Agricultural Technology Park).
Preparation of the venue through landscaping using food crops for
21 | the 37th Asia-Pacific Regional Conference organized by the Food 0.25 0.25 100

and Agriculture Organization (FAO).
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Allocation | Expenditu | Financi
S/ Major Development Program for the re upto al
N J P g year 2024 | 31.12.2024 | progres
(Rs. Mn.) | (Rs. Mn)) s (%0)
Sub Total 23.47 23.47 100
Total 146.76 121.27 84
e Physical Progress
Proiect Proaress Implemented Number of
J g Areas Beneficiaries

01.Promoting
beekeeping in
potential areas to
increase honey
production — Part 1

In order to promote the production of quality
honey, 330 farmers from 12 selected potential
areas were provided with beekeeping boxes,
beekeeping hives, and other equipment under a
50% subsidy.

To establish four honey collection and processing
units, 8 farmers in the Bindunuwawa area were
provided with water bathing systems, storage
tanks, and equipment under a 50% subsidy.

Photo No. 26

The districts of
Kandy, Nuwara
Eliya, Matale,
Kurunegala,
Kegalle,
Ratnapura,
Badulla,
Monaragala,
Kalutara,
Gampaha,
Colombo, and
the Inter-
Province.

338 farmers

02.Promoting

Training facilities were improved by providing
equipment for the Bindunuwawa and Wariyapola

Across the island

- beekeeping control units. - q Farmers,
beekegpmg In e Renovation of the beekeeping control building at _(provmcgs an school and
potential areas to the Warivanola beekeepi L uni inter-provincial), N
b hone yapola beekeeping control unit. Vairiyapola and university
Increéase honey e about beekeeping, 22 sub-programs related to : students,
production — Part 2 W - e Bindunuwewa o

orld Beekeeping Day, 18 training programs, bee honey officials,
and 8 observation tours have been conducted. management entrepreneurs
Additionally, 2,000 booklets and 24,000 units.
pamphlets have been distributed.
Photo No. 27 - 28
e The production of planting material for the Hambantota
establishment of 50 fruit orchards has been Anuradha ur:a
03. Demonstration completed. Two fields have been established, and Puttalara '
and promotion of another 20 fields are currently being prepared. Kurune al,a
improved e The mother fruit crops are being maintained and Jaffn% '
technology to are used for the production of planting material. Kilinoch(’:hi
enhance the e Technical issues in the existing fruit orchards are Nuwara EIiyél
production, being resolved, and post-harvest trials are being Kalutara '
productivity and conducted. A total of 30 trials and post-harvest Gampahe{
quality of selected activities have been carried out. Monaragala,

fruit crops in Sri
Lanka.

Training has been provided to 550 agricultural
advisors, 60 farmers, and exporters.

Photo No. 29 - 30

Badulla, Kegalle.

04. Development
and expansion of
outdoor field gene
banks of apple,
mango and citrus
crops utilizing

Successfully clearing and developing 10 hectares
of land for the expansion of the fields of paddy,
mango, and papaya gene banks, and planting fruit
crops on the newly developed 10 hectares of
land.

Under the development of basic infrastructure,

Grain Legume
and Oil Crop
Research and
Development
Centre,
Agunakolapeless

Fruit farmers
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Project

Progress

Implemented

Number of

Areas Beneficiaries
recently the construction of drainage ditches and the a, Field Crop
recommended expansion of the water supply system have been Research and

varieties for the
establishment of
commercial
orchards for fruit
production.

carried out.

Field maintenance, scientific agricultural
methods, assessments, and the evaluation of the
biodiversity of paddy, mango, and papaya are
continuously being carried out.

The production of 8,000 grafted plants has been
completed (3,000 paddy, 2,500 mango, and 2,500
papaya).

Land development and field establishment have
been carried out on 5 hectares of land for
commercial research and demonstration.

The old water reservoir tank has been repaired,
and additional water supply resources have been
utilized for the field gene banks.

Photo No. 31 - 33

Development
Institute.

05. Improvement
of laboratory
facilities and
testing of low-cost
plant nutrient

The completion of the upper floor of the
chemical laboratory and the improvement of
facilities for laboratory operations, including
workstations, water supply, and the repair of air
conditioning units, have been carried out.

The analysis of the quality of soil and alternative
nutrient sources, as well as testing under safe
environmental conditions, has been conducted.
The repair of laboratory equipment used for soil,
organic fertilizer, plant analysis, and

Sustainable
Agriculture
Research and
Development

Farmers in 05
agricultural
sectors will
receive direct
benefits, while
farmers in
farming areas

management microbiological assessments has been carried out. M;(e anr::ii ra :gtg:?n\ggitaigd
methods for the e Isolation of beneficial microorganisms that fix Kurunegala and sones will
promotion of nitrogen, solubilize phosphorus, and solubilize Gampaha receive
sustainable potassium from the rhizosphere of identified Districts indirect
agriculture — Phase plants in natural habitats for the development of ' benefits
1. biofertilizers. :
e To minimize the use of chemical substances for
red onions and corn, an environmentally friendly
nutrient management package has been
developed using eco-friendly alternative sources.
Photo No. 34 — 36
e Atotal of 86 training sessions on sustainable
garden cultivation, organic fertilizer production, | systainable
) compost production, and seedling production Agriculture
06. Promotion of were conducted, training 3,824 individuals. Research and
environmentally e Land development has been completed, and crop | Development
friendly and establishment is ongoing. Centre,
cllmate-smart e The planting house at the mushroom research Makandura, and
agricultural unit has been renovated. 3,824

technologies.

A new compost yard has been developed.
The compost fertilizer production facility has
been renovated.

Data collection has been carried out in 5
provinces, and others are underway.

Photo No. 37 - 39

the Provincial
Agricultural
Departments of
all provinces.
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Implemented

Number of

Project Progress Areas Beneficiaries
e 100 training sessions and 15 workshops were 9 . d
held for farmers on field-related issues. A total of Provinces an
07. pest and 6 inter-

disease control in
the food crop
sector, resolution

38,000 brochures were printed to raise
awareness.

e 400 demonstrations on pest and disease
management were conducted.

provinces,
training institutes
and research

of other field- . . institutes of the All farmers
related issues, and | ® Demonstrations were helgl to raise awareness Department of
enhancement of abou.t ne;wly released varieties in 06 inter- Agriculture
technology provincial areas, and 1,650 double-purpose_ _
dissemination. vegetable seed packets and 27 sets of insecticidal
yellow bulb kits were distributed.
Photo No 40
e  The construction of a restroom complex near
the conservation unit has been half-
completed.
e Materials necessary for the renovation of
information boards in the agricultural park
08. Strenatheni have been purchased, and the boards have
e et | oo e | Al s
Gannoruwa Materials required for the renovation and gain
Agricultural repair of_the existing museum (m_cludmg knowledge
Technology Park t|||ng,_ ceiling installation, plastering, and through the
for the electrical worlf) have been purchased. Gannoruwa Agro-
dissemination and e A wooden perimeter fence has been Technology
promotion of constructed to protect the museum’s walls. Park
agricultural e Conference chairs.ha\_/e been purchased for
knowledge. the museum's auditorium.
o A self-learning support system consisting of
5 units has been established for the
museum's display items and models.
e  The agricultural advisory room in the
museum has been renovated.
Photo No. 41 - 42
e Atotal of 10,000 brochures have been
printed for the awareness program.
e  The renovation of information boards and
heni the exhibition unit has been completed.
'?r?e f;éﬁ?ﬁésemﬁe e Anindustrial water filtration system has A;:ilnthose who
Bataatha been_p_urchased and_lns_talled to ensure the Enowle dae
Agricultural provision of safe drinking water. h h %
T e  Chemical materials have been purchased, through the
echnology Park S . Bataatha Agro-
for the and other necessary _appllcatlon materials Technology
dissemination and have also been acquired. Park

promotion of
agricultural
knowledge.

e Improvements to the water supply systems
have been made.
e The development of the post-harvest
technology unit has been half-completed.
e Signboards have been installed near the exit
of the expressway.
Photo No. 43 - 45
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Project Progress Implemented Num_be_zr c_>f
Areas Beneficiaries
10. Establishment
of an urban ,;:ilnthose who
Z?:L(;u,l\t/luiﬁsrt?;d;fl e An area has beer) developed to promote ' knowledge
Agriculture, land, agricultural -tourlsm'and the spre_ad of agricultural Diyagama through the
livestock, knowledge in the Diyagama region. Agro-
irrigation, fisheries Technology
and aquatic Park
resources.
11. Establishment
of an urban
Z?:L(;u,l\t/luiﬁslﬂ;dﬂ . Replant.ing of vegetable beds, Ignd Iand.scaping, Min_istry of
Agriculture, land, renovation of garden huts, and msta_llatlon ofa Agrlcu_lture
livestock, water supply system have been carried out. premises
irrigation, fisheries
and aquatic
resources.
e  The Ambatanna seed farm has supplied 200
Anoda (seedlings), 200 Pear (seedlings), and 600
Kathuru Murunga plants to the Ministry of Ministry of
Agriculture. Agriculture,
e The Telijjawila seed farm has supplied 3,550 Agricultural
Calamansi and 200 Kos (grafted plants) to the Service
Agricultural Services Centers (Ratgama, Centers
Yakkalamulla) and the National Livestock (Rathgama,
« Development Board. Yakkalamulla)
12. NaEathata e The Bata Atha seed farm has supplied 100 high- , National
Pelayak” - The g .
National Tree gradg grafted plants to the Ministry of Livestock
Planting Program Agriculture. Development
e The Pelwhera seed farm has supplied 200 Board, Office
Kathuru Murunga plants, 450 Nelli (seedlings), of the State
50 Kos (grafted plants), 100 Delum plants, 200 Minister of
Lemon plants to the Ministry of Agriculture, Agriculture,
Ministry of State Agriculture. Wariyapola
e  The Ministry of Agriculture has supplied 792
Calamansi plants to the Assistant Director
(Seeds), Colombo Office.
e The total number of fruit plants supplied is 6,642,
o All necessary activities have been carried out for
13. "Vasath Siriya" the construction of a traditional "Kadamandiya" for
National New the 2024 Colombo Vasantha Siri National New Colombo
Year Festival. Year Festival.
Photo No. 46
14. Establishment | ® Land Preparation and Field Establishment: A total Polonnaruwa/A
of a sour banana of 525 acres have been completed (Polonnaruwa mpara/Hambanto
packaging unit for Inter-Province: 153 acres, Hambantota District: 72 | ta Inter- Farming
farmers engaged in |  acres, Ampara Inter-Province: 300 acres). provinces and community
banana cultivation | e Parachute Sheets: 38,000 sheets were purchased; Provinces

in the Hambantota
district, targeting
export goals.

14,000 were distributed to the Polonnaruwa Inter-
Province and 24,000 to Anuradhapura.

e Carrot Seeds: 137.5 metric tons were utilized
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Project Progress Implemented Num_be_zr c_>f
Areas Beneficiaries
(38.25 metric tons for Polonnaruwa Inter-Province,
24.25 metric tons for Hambantota, and 75 metric
tons for Ampara Inter-Province).
® Eggplant Seeds: 6,804 kilograms were provided.
e Leaf Color Indicators: 300 units were distributed.
¢ Farmer Field Schools: A total of 170 sessions were
held.
® Crop Harvest Inspections: 225 inspections were
conducted.
Photo No. 47 - 49
) High-Density Model:
15. Transforming | o 100 acres (large-scale) have been completed.
new innovators e 879 acres (small-scale) have been completed. Due
into successful to heavy rainfall, impacts were observed on the
entrepreneurs with | o145 and elevated lands were used.
the.support of o A Y-acre model was established to increase the .
various productivity of high-density corn. Anuradhapura, | Farming
stakeholders . ) Hambantota community
. e Basic Infrastructure: A concrete platform for
(developing drvi (650)
innovations rying corn has been constructed.
selected based on e Awareness Programs: 50 programs were
expert conducted, and 10,000 brochures were printed.
recommendations). | * Crop Harvest Inspections: 25 inspections were
carried out.
Photo No. 50 - 52
e The public restroom system, auditorium, The public and
16. Increasing the common area, permanent crop research building, farmers who
productivity of and front fence have been renovated. came to visit
paddy cultivation e Internal roads have been developed. Bataath the 'Agro tech
in the major e  Guest reception, transportation facilities for ataatha 2024'
irrigation areas of guests, cultural activities, and food and beverage exhibition at
the Yala season in services for guests and officials have been the Agro
2024. provided. Technology
Photo No. 53 - 54 Park
e  The access roads to the research fields have been | Grain Legume
improved, and field display boards have been and Oil and
17. Diversification created and installed. Crops Research
of paddy fields for | ¢  The front appearance of the main building has and
maize production been enhanced, and restroom facilities have been | Development
in the Yala season upgraded. Center,
of 2024. e A cabin has been constructed, and the office Angunakolapelas
premises have been organized to facilitate the sa
dissemination of technology.
18. Strengthening In line with the "Agri Tech 2024" exhibition, the All those who
the infrastructure following activities were carried out: gained
and preparing e 50 display booths were provided and knowledge
exhibition areas at installed. Bataatha through the
the Bataatha e Reception activities, rental of public call Agri-Tech
Agricultural systems, and cultural events were conducted. 2024
Technology Park e Awareness programs, waste disposal, and the exhibition

to facilitate field
visits for

installation of mobile restrooms and drinking
water tanks were carried out.

51




Project Progress Implemented Num_be_zr c_>f
Areas Beneficiaries

representatives Photo No. 55
participating in the
37th Asia-Pacific
Peace Conference
organized by the
Food and
Agriculture
Organization
(FAOQ).
19, Improving For th_e 37th Asiq Pacific Conference he!d at ,Ag:;:(gse who
insﬁtutional and the'l—!l!ton Hotel m_CoIombo, the following Enowledge
research field activities were carried out to create an _ _ through the
facilities to attractive site layout: . Hilton Hotel in Agri-Tech
promote new o  Vegetables were planted for decoratlon_, a Colombo 2024
agricultural movable plant rack was created, and stickers exhibition

technologies.

were designed and applied to the side walls
of the plant rack.

Note - This institution submits annual audited reports to Parliament.
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02. Department of Agrarian Development

2.1. Brief introduction of the Department

The Department of Agrarian Services was established on October 1, 1957 with the aim of
providing necessary facilities to the Sri Lankan farmers by abolishing the Department of Food
which existed until then. This department, which was empowered by the Paddy Land Act No. 01
of 1958, is currently operating under the name of the Department of Agrarian Development in
accordance with the Agrarian Development Act No. 46 of 2000 and its amendments.

2.2. Vision
Sustainable development of the agrarian society and all agricultural lands

2.3. Mission

Formulation and timely maintenance of institutional, ancillary, legal and management services so
as to ensure sustainable development of the agrarian society of Sri Lanka and making optimal
productivity from all agricultural lands

2.4. Objectives

e Making necessary provisions related to the use of agricultural lands in accordance with the
agricultural policies of the government.

e Implementation of relevant regulations to safeguard the cultivation rights of agricultural land
owners, agricultural land owning farmers and cultivators/tenants and management of
agricultural land

e Making orders with regard to the registration and administration of farmers' organizations
and women farmers’ organizations and ensuring the implementation of such orders.
Establishing Agrarian Development Councils and guidance and supervision for the execution
of powers thereof.

e Water management and irrigation management

2.5. Functions

e Preparation, revision, updating, and maintenance of the Agricultural Land Registers and
Tenant Farmer Registers containing information related to agricultural lands for each
Agrarian Development Council Division across the island, and the management of all
agricultural lands.

e Maintenance of Agrarian Tribunals and Boards of Review and threby dealing with the
settlement of tenant farmer issues and other farmer disputes related to agricultural lands.

e Implementation of regulations related to the efficiency, safety, conservation, and
management of minor irrigation systems and water sources, as well as the rehabilitation and
maintenance of all minor irrigation channels.

e Taking legal action against parties operating in violation of the Agrarian Development Act
and enforcing government policies and agricultural policies.
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e Under institutional development, ensuring the efficient and systematic delivery of services to
farmers through the operation of 25 Agrarian Development District Offices, 566 Agrarian
Service Centers and 560 Farmers' Banks located across the island.

2.6. Sustainable development goals expected to be achieved by the organization

e Goal 02. - End hunger, achieve food security and improved nutrition and promote
sustainable agriculture

e Goal 05. - Achieve gender equality and empower all women and girls

2.7. Financial Progress

S/No Description Allocation Expenditure Financial
' (Rs.Mn.) (Rs.Mn.) Progress (%0)
1 Capital Expenditure 3,855.36 2,930.04 76
2 Recurrent Expenditure 11,116.47 10,864.44 98

2.8. Physical Progress

i.) Renovation of the Head Office and District Offices

With the aim of improving the efficiency of the officers and service recipients working in the
Head Office and District Offices, under the Rs. 20 million allocation made under this
expenditure head, renovation work on 18 projects in 9 District Offices was completed. As of
31.12.2024, the amount spent was Rs. 19.23 million. Physical progress stands at 100%.

ii.) Repair of Vehicles at the Head office and District Offices

A total amount of Rs. 67 million was allocated under this expenditure head for the renovation of
existing vehicles at the Head Office and District Offices to ensure their efficient use. As of
31.12.2024, an amount of Rs. 21.60 million had been spent. Physical progress stands at 30%.

iii.) Furniture and Office Equipment Requirements for the Head Office and District
Offices.

With the aim of enhancing the efficiency of officers serving in the Head Office and District

Offices, furniture and office equipment requirements for these offices were purchased under the

Rs. 18 million allocation provided under this expenditure head. As of 31.12.2024, the amount

spent was Rs. 13.72 million. Physical progress stands at 77%.

iv.) Training and capacity building

With the aim of developing the capabilities and enhancing the efficiency of officers serving in
the Head Office and District Offices, six training programs were implemented under the Rs. 10
million allocation made under this expenditure head. As of 31.12.2024, the amount spent was Rs.
2.26 million. Physical progress stands at 40%.
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v.) Repair of Agricultural Service Centers and Fertilizer Warehouses

With the aim of improving the efficiency of officers and service recipients at the Agrarian
Service Centers, as well as increasing fertilizer storage capacity, 203 renovation activities were
carried out under the Rs. 600 million allocation provided under this expenditure head for the
Head Office, Agrarian Service Centers, and fertilizer storage. Of these, 195 projects were
completed. As of 31.12.2024, the amount spent was Rs. 523.04 million. Physical progress stands
at 82%.

vi.) Repair and acquisition of machinery.

Under this expenditure head, an allocation of Rs. 76.50 million was made for the maintenance of
usable agricultural machinery and the purchase of new agricultural equipment. Renovation of
agricultural machinery was carried out using this allocation, but the new purchase program has
not yet been implemented. As of 31.12.2024, the amount spent was Rs. 13.57 million. Physical
progress stands at 79%.

vii.)  New construction of centers

Under this expenditure head, an allocation of Rs. 10 million was made with the aim of enhancing
the efficiency of officers and service recipients at the Agrarian Service Centers. Under this, a soil
test was conducted for the new construction of the Polonnaruwa District Office, and projects for
the construction of the Illuppaikadavai Agrarian Service Center in the Mannar District were
implemented. As of 31.12.2024, the amount spent was Rs. 4.65 million. Physical progress stands
at 90%.

viii.) Development of minor irrigation channels and cultivation of fallow paddy fields
(Land and land development)

Allocation | Expenditure
. for the up to :
Activity year 2024 | 31.12.2024 Physical Progress
(Rs.Mn.) (Rs.Mn.)
Under this initiative, the cultivation of additional
Increasing the crops on paddy lands is carried out. In this regard,
productivity of an area of 600 acres of paddy lands across the
underutilized and 12.50 10.21 districts of Mannar, Trincomalee, Anuradhapura,
unused agricultural Polonnaruwa, and Ratnapura was used for the
lands. cultivation of additional crops such as green
gram, cowpea, undu, and groundnut.
It was planned to develop one hundred thousand
Promotion of home commercial gardens, and work is currently
. 188.00 118.60 : :
gardening underway to implement 77,137 commercial
gardens.
. 10 projects have been implemented. Out of these,
Renovation of ) O
76.00 57.51 5 projects have been completed and the remaining
abandoned tanks. . . .
projects are under implementation.
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Allocation | Expenditure
. for the up to :
Activity year 2024 | 31.12.2024 Physical Progress
(Rs.Mn.) (Rs.Mn.)
Carrying out minor
repairs to operational 345.00 335.51 950 projects have been implemented, of which
minor irrigation ’ ’ 939 projects have been completed.
channels. (Kickstart)
Infrastructure
rrﬁfr?gﬁwi(g:t?igr?ﬁoa ds 144 projects have been implemented. 136 projects
228.50 217.67 have been completed. The remaining 7 projects
damaged by floods are under implementation
and special flood '
damage project
Renovation of minor 346 projects have been implemented. 342 projects
irrigation tanks and 915.00 838.28 have been completed. The remaining projects are
canals under implementation.
Currently, 167 tanks have been provided with
Establishment of a funds and maintenance funds have been
maintenance fund for 20.00 16.30 established in the districts of Kilinochchi /
selected minor ’ ’ Batticaloa / Trincomalee / Puttalam / Vavuniya /
irrigation road tanks. Hambantota / Kurunegala / Monaragala /
Anuradhapura.
Renovation of 92 projects have been implemented. All projects
. 175.00 162.75
Agricultural road have been completed.
Agro well renovation 15.50 13.54 62 projects have been implemented, of which 54
projects have been completed.
Development of All proje;ct_s are in progress. As of 31'.12._2024, Rs.
smart model villages 335.00 67.05 22.20 million has_be_zen rep(_)rtqd_ as bills in hand
and Rs. 140.86 million as liabilities.
;;?ipc ?Jrﬁﬂfar; ?;n%'g'tal 30.00 25.06 Payments have been made for 130,247 surveyed
paddy plots.
records
Model Tank Project in the Dry Zone, Agro-
Water Management 27 35 6228 Meteorological Data and Rainfall Data Collection
Activity ’ ' and Welvidana Training and Commitment
Projects for the Year 2023
Promotion of 3,980,9_77 parachute discs have been distributed
I 236.00 63.12 to the districts. As of 31.12.2024, Rs. 176.12
parachute cultivation - S
million has been reported as bills in hand.
Cut Flower Provisions have been released for 40 greenhouses
Cultivation Project 30.00 29.92 and 75% of greenhouse construction work has
Nuwara Eliya District been completed.
Construction of
seasonal crop 25.00 24.55 The work is completed.
protection fence
ﬁ:;téem%g bills in 131.50 125.30 The bills in hand have been paid.
Commitment projects 65.00 5719 9 agricultural roads, 6 minor irrigation projects
for 2023 ' ' and 5 abandoned tanks have been completed.
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Allocation | Expenditure
for the up to

Activity year 2024 | 31.12.2024 Physical Progress
(Rs.Mn.) (Rs.Mn.)
Project support costs 56.00 42.22
Remaining
Allocations 28.65 0.00

As of 31.12.2024, Rs. 219.06 million has been
Total 3,000.00 2,267.06 reported as bills in hand and Rs. 170.53 million
as liabilities for the year 2025.

2.9. Reasons for not achieving final goals

Controlling public expenditure in accordance with National Budget Circular 01/2024 dated
10.01.2024 issued by the Secretary to the Treasury regarding the control of public expenditure in
the year 2024.

Construction work was delayed due to adverse weather conditions throughout the year.

Photo No. 56 - 58

Note - This institution submits annual audited reports to Parliament.

03. Department of Export Agriculture

3.1. Vision
Excellence in production of spices and allied products

3.2. Mission

Planning and Implementation of an appropriate Research and Development Programme with the
prime objective of earning more foreign exchange through enhancement of quality and quantity
of Export Agricultural Crop production for sustainable development of economic and social
standards of all the stakeholders of the Export Agricultural Crop sector while ensuring the
safeguards to environment.

3.3. Objective
Developing the export agricultural sector to earn higher foreign exchange by increasing export
volume and improving product quality.

3.4. Functions

- Organizing and promotion of cultivation and processing of EACs

- Undertake multidisciplinary Research on Crop Improvement, Crop husbandry, Crop
protection, post-harvest management and socio-economics.

- Production and supply of quality planting material
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- Implementation of EAC Assistant schemes on Crop Production, Productivity Improvement
and Quality Improvement

- Providing Crop protection advisory services

- Promotion of Integrated Pest Management

- Promation of Integrated Plant Nutrient Management

- Promation of Organic Farming

- Dissemination of information on Marketing, Quality standards, Prices etc.

- Control of importation of EAC products, planting material etc.

- Training of personal involve in EAC Production, Processing and Trading and other stake
holders

- Provide advisory services for promotion of EACs in Estate sector

- Strengthening linkage among Public and Private organizations involve with EACs

- Executive authority under the Export agriculture Act No. 46 of 1992

- Providing advice to other government organizations on policy matters related to export
agricultural crops

- Technology demonstration

3.5. Sustainable development goals expected to be achieved by the institution

e 2.4.1.1. - Area covered by export crops under productive and sustainable agriculture

e 2.5.1.1 — Number of plant and animal genetic resources for food and agriculture secured
through medium or long-term conservation facilities (number of exportable agricultural crop
genetic resources)

e 9.5.1.1 — Research and development expenditure for the export agriculture sector as a
percentage of GDP

e 9.5.2.1 — Number of new discoveries and ongoing research

e 17.11.1.1 — Share of the export agricultural sector in the domestic contribution to the foreign
market by the agricultural sector

3.6. Financial Progress

s/ Allocation for Expenditure Financial
No Programme the year 2024 upto 31.12.2024 | Progress
' (Rs.Mn.) (Rs.Mn.) (%)

1 | Capital Expenditure 517.00 470.71 91

2 | Recurrent Expemnditure 1,036.49 932.61 90
Development Prohrammes

i Export Agricultural Crop Development 400.00 369.93 93
Program
Export Agricultural Crops Research and

2 . . 18. 13.1
Integrated Disease/Pest Control Project 8.00 3173 73
Other ( For votes 2001, 2104, 2105, 2506,

3 2002, 2003, 2102, 2103 and 2401) 99.00 87.607 89
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3.7. Physical Progress

An allocation of Rs. 517.00 million was made for the development programs implemented by
the Department for the year 2024, out of which the Department was able to utilize Rs. 470.72
million as financial expenditure during the year.

These programs were implemented in the districts of Kandy, Nuwara Eliya, Badulla,
Gampaha, Colombo, Kalutara, Hambantota, Matale, Matara, Polonnaruwa, Ampara,
Anuradhapura, Ratnapura, Monaragala, Kegalle, Galle, and Kurunegala. In total, 354,709
beneficiaries were engaged in these development programs.

The allocations, financial progress, and physical progress related to the overall development
programs implemented by the Department are as follows.

e Progress of the Export Agricultural Crops Development Program

Allocation | Expenditure
(Rs.Mn.) (Rs.Mn.)
01. Export Agricultural Crops Development Program

The following crops were cultivated over the
respective areas:

Black Pepper: 444.03 hectares, Cocoa: 109.93
hectares, Clove: 45.30 hectares, Nutmeg:

Program / Project Physical Progress

1.1 Export 48.12 hectares, Citronella: 2.0 hectares,
Agricultural Crop Lemongrass: 0.2 hectares, Garcinia (Goraka):
New Cultivation 104.30 95.64 1.40 hectares, Arabica Coffee: 396.35
Promotion Program ’ ' hectares, Robusta Coffee: 58.05 hectares,

Drumstick ~ (Moringa): 66.71  hectares,
Vanilla: 35.4 hectares, Turmeric: 56.23
hectares, Ginger: 57.85 hectares

(A total of 1321.59 hectares have been
cultivated.)

The following quantities of seedlings were
distributed: Black Pepper: 380,727 seedlings,
Cocoa: 15,182 seedlings, Clove: 10,989
1.2 Small-scale seedlings, N_utmeg: 7,(_56_3 seedlings, Betel:
56,826 seedlings, Garcinia (Goraka): 16,080
seedlings, Lemongrass: 5,500 seedlings,
program. 42.53 36.68 | Arabica Coffee: 96,596 seedlings, Robusta
Coffee: 77,035 seedlings, Drumstick
(Moringa): 108,459 seedlings, Vanilla:
124,053 seedlings, Turmeric: 665 seedlings

cultivation promotion

(A total of 899,775 plants have been issued.)

1.3 Export
Agricultural Crops 4.39 Nil
Promotion Program
1.4 Arecanut

cultivation promotion 41.60 46.20 | 1,532,525 arecanut saplings have been issued.
program
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Program / Project

Allocation
(Rs.Mn.)

Expenditure
(Rs.Mn.)

Physical Progress

02. Export Agricultural Crops Development Prog

ram

2.1 Obtaining seeds

136,500 arecanut saplings and 12,390 nutmeg

. i 1.00 0.89 | saplings have been purchased.
and planting materials
18.75 kg of coffee beans were purchased.
2.2 Purchasing inputs 900,000 5*8 inch bags have been purchased.
for seedling 6.00 5.92 | 275 (cubic) of potting medium have been
production. purchased.
2.3 Development of -
net houses, water A well has been constructed at the Gasnawa
supply and other 3.00 1.14 | Central Nursery and a filling shed has been
facilities built at the Middeniya Export Agricultural
Crops Park.
2.4 Purchasing inputs
for farmland 2.50 0.22 | 161 pieces of equipment purchased

management.

03. Land Productivity

Enhancement Program

3.1 Land Productivity

The following crops were cultivated over the
respective areas: Black Pepper: 467.72
hectares, Cocoa: 11.6 hectares, Clove: 4.8
hectares, Nutmeg: 3.4 hectares, Arabica
Coffee: 9.10 hectares, Robusta Coffee: 4.5
hectares,Vanilla: 2.5 hectares

Enhancement Under the training program, the following
rogram 23.72 7.66 | crop areas were covered: Black Pepper:
2,636.14 hectares, Cocoa: 200.9 hectares,
Arabica Coffee: 600.11 hectares, Robusta
Coffee: 60.42 hectares, Nutmeg: 59.24
hectares, Clove: 43.49 hectares, Others: 2.00
hectares
(A total of 4,105.91 hectares were cultivated
under this program.)
3.2 Program to
growde pest and_ crop 3.00 0.58 | 13 systems have been completed.
amage prevention
devices/systems
3.3 Micro-water
supply system 3.00 1.33 | 18 systems have been completed.
installation program
3.4 Plant protection 13.00 6.86 1650kg of fungicide, 50L of pesticide, 20

program

liquid sprayers purchased

04. Implementation/Certification of Good Agricu

Itural Practices

4.1 Organic and Good
Agricultural Practices
(GAP) Certified
Cultivations
Promotion Program

0.30 0.02

03 certificates have been awarded and 03
programs have been conducted
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Allocation

Program / Project (Rs.Mn.)

Expenditure
(Rs.Mn.)

Physical Progress

4.2 Improving the
quality of export
agricultural crops
through the use of
appropriate
technology

20.00

30.30

144 units and 02 centers have been completed

4.3 Sales promotion
program

20.00

11.72

One program has been held.

4.4 Implementation /
Certification of Good
Agricultural Practices

1.00

02 certificates have been issued.

4.5Stakeholder
Registration Program

745 has been registered.

4.6Entrepreneurship
and Business
Development
Program

2.50

0.11

02 awareness workshops were held

05. Promotion of export agricultural crops

5.0 Promotion of
export agricultural
crops through media
and exhibitions

20.00

20.52

A total of 51 television programs and 111
radio programs were broadcast. Additionally,
45 other programs were completed. Eight
exhibitions were held. A total of 500 leaflets
and 197 posters and banners were printed.
Three advertisements were broadcast.

06. Export Agricultural Crops Stakeholder Skills

Development Program

6.1. Export
Agricultural Crops

A total of 2,230 farmer training programs and

Stakeholder Skills 5.00 3.74 | 234 field day programs were conducted, with
Development the participation of 56,161 beneficiaries.
Program

. A total of 18 officer training programs and 16
6'2‘. I_n Service other training sessions were conducted.
Training Programs 2.00 114 Additionally, 1 farmer training program, and

3 conferences and workshops were held.

6.3. Facilitating and
implementing digital 1.00 0 | 21 programs have been held.
outreach programs.
6.4. Cinnamon Cinnamon seedlings have been issued for
cultivation promotion 63.16 85.27 | 458.53 hectares.

program
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e Progress of the Export Agricultural Crops Development Programme and the Export
Agricultural Crops Research and Integrated Disease/Pest Control Project as at
31.12.2024 (relating to expenditure heads 2001, 2104, 2105, 2506, 2002, 2003, 2102,
2103 and 2401)

Allocation | Expenditure

Program / Project (Rs.Mn.) (Rs.Mn.)

Physical Progress

11 photocopiers, 11 computers and 05

Repair of machines 400 101 UPSs_, 02 laptops, 01 glass cutting
and machinery ' machine, and 02 water motors have been
repaired.
1.00 0.82 | 05 repairs have been carried out.
Vehicle repair 9.00 6.64 ﬁ;vzebh;g:]e;u?zxzsgglen repaired and tires
3.00 4.72 | 34 vehicle repairs have been carried out.

01 UPS, 01 hot water tap, 01 water
purifier, 15 electric fans, 04 fax machines,
02 digital screens, 04 printers, 03
photocopiers, 01 generator battery, 01 PA
system, 02 monitors, 01 scale, 01 gas
cooker system, and 02 laptops have been
purchased.

Purchase _of machines 4.00 3.86
and machinery

1.00 0.66 | 10 purchases have been made.

06 UPS, 01 office file cabinet, 02
executive desks, 01 executive chair and 02

Pur(_:hasing office 3.50 3.13 | guest chairs, 02 monitors, 05 laptops, 07
equipment desktop computers and 01 hard drive have
been purchased.
1.50 1.50 | 18 purchases have been made.

Skills Development Training has been provided to 669
.. 1.00 0.48 .
and Training Program officers.

Export Agricultural Crops Research and Integrated Disease/Pest Control Project

Research and
Development Support 18.00 13.17
Programs

49 research requirements have been
purchased.

e 70 projects under the expenditure heads of 2001, 2004, 2005 and 2006 related to
construction and repairs have been implemented and 100% physical and financial
progress has been reported.

Photo No. 59 - 60

Note - This institution submits annual audited reports to Parliament.
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04. National Institute of Post-Harvest Management

The National Institute of Post-Harvest Management was established on 19th June 2000 by the
Extraordinary Gazette of the Democratic Socialist Republic of Sri Lanka No. 1137/10 under
the provisions of the State Agricultural Corporations Act. No. 11 of 1972. The name of the
institute has been changed to National Institute of Postharvest Management on 27thOctober
2018 by the Extraordinary Gazette of the Democratic Socialist Republic of Sri Lanka No.
2093/26.

Reduction of postharvest losses in perishables to 25% and durables to 5% by 2025 and the
establishment and development of agro-based industries are the main goals of the institute.
To accomplish these goals. conducting Research and developmental activities, technology
transfer activities and technical consultancies, and providing laboratory services are the main
activities of the institute.

4.1. Financial Progress

S/ Program Allocation for the Expenditure up to Financial
No. year 2024 (Rs.Mn.) 31.12.2024 (Rs.Mn.) Progress (%)
1 | Capital Expenditure 35.00 25.30 72
2 | Recurrent Expenditure 171.38 139.95 82
Development Programs 32.70 26.45 81
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4.2. Physical Progress

Proiect Obiecti = T T Fi = Progress Districts
rojec Jective inancia ihancia Physical Target Physical Progress Implemented
Target Progress
Progress of development programs implemented under object code -118-02-03-083-2506
1. Establishing _ Strengthening thfe farmler's Establishment of ﬁzxﬁgngau,ra,
househc_)ld—l_evel rice (re]t_:ono(rjréy l?]y adding \;]a uehto Rs. 4.96 Rs. 4.51 | 83rice processing | Rice processing units were Puttalam,
processing industries | Nis paddy harvest rather than Mn. Mn. units. established for 83 beneficiaries | Ampara, Kandy,
in rural areas. selling it and putting it on the N Eliva
market as rice uwara =1y
and Mullaitivu
2. Improving The total post-harvest loss of Anuradhapura,
domestic storage grain accounts for 10-12% of Upgrading 105 105 warehouses have been Ampara,
facilities for storing the total grain loss, of which Rs. 5.15 Rs. 4.84 | indoor upgraded. Mullaitivu,
rice, maize and 6% is due to minimizing Mn. Mn. warehouses Kandy,
grains to increase post-harvest losses during Kurunegala and
farmers' income. storage. Hambantota
Creating rural-level spice Anuradhapura,
3. Introducing micro- | processing micro- 14 spice 14 spice processing units have Kurunegala,
entrepreneurs in entrepreneurs through the Rs. 1.74 Rs.1.33 rocessing units been established Ampara, Kandy,
spice processing at dissemination of Mn. Mn. P g Hambantota,
the rural level small/medium scale spice Nuwara Eliya
processing technology. and Mullaitivu
A fruit pulp processing
center was established in the
Hambantota district, thereby
4. Establishing a fruit | generating income by
processing center to | processing the pulp of fruit Rs. 18.35 | Rs.13.34 This center has now started Hambantota
empower crops such as mango, M. M. exporting pulp.

stakeholders in the
fruit supply chain

tamarind, woodapple, and
passion fruit grown in that
area and presenting them to
the local and foreign
markets.
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Progress

Project Objective Financial | Financial . . Districts
Physical Target Physical Progress Implemented
Target Progress
5. Establlshmg_post- 8 post-harvc_ast processing units Hambantota,
harvest processing were established. Accordingly,
. . . 2’ | Anuradhapura,

centers based on the 3 fruit processing units, 2 fruit

; To create new entrepreneurs . ; Kurunegala,
potential of each by studvina the crons arown and vegetable drying units, 1 Monaragala
region of the island y ying Ps g 2.50 2.23 7 processing units | rice-based ice cream gaa,

to empower
stakeholders in the
agricultural supply
chain

in each area and the market
potential in those areas.

production unit and 2 spice-
based production units have
been established in 7 districts
of the island.

Kandy, Nuwara
Eliya, Gampaha,
Jaffna, Ampara,
Puttalam.

Progress of programs i

mplemented under recurrent expenditure

(Object Code - 118-02-03-073-1509)

Training programs
to promote post-
harvest technology

Introducing correct and
appropriate post-harvest
technologies for use in the
field and training supply and
value chain stakeholders for
the same through technology
dissemination activities

Training 2000
beneficiaries
through
conducting 100
training courses
(both residential
and field
programs) on
the use of
correct post-
harvest
technology,
creating new
entrepreneurs
for the post-
harvest sector

A total of 160 residential and
field training programs were
conducted, training 3,470
individuals (including farmers,
female farmers, and members
of farmer organizations; small
and medium-scale agricultural
producers, transporters, and
traders; entrepreneurs;
agricultural product
processors; and extension
officers from government,
cooperative, private, and non-
governmental organizations)
on proper post-harvest
practices. As a result, 15 new
entrepreneurs were created.

Photo No. 61 - 62

Note - This institution submits annual audited reports to Parliament.
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05. Hector Kobbekaduwa Agrarian Research And Training Institute
(HARTI)

5.1. Introduction

Hector Kobbekaduwa Agrarian Research and Training Institute incorporated by Act No.5 of
1972 comes under the purview of the Ministry of Agriculture. The main thrust of the institute
has been conducting research on socio-economic issues related to agriculture as well as
agrarian development and forward their findings and recommendations to policymakers to
make informed decisions. In addition, collecting and disseminating information including
commodity prices that are instrumental in determining the consumption of essential food
items as well as making decisions on agriculture planning, facilitating transfer of research
findings to all stakeholders through publications and conducting workshops and seminars are
the other functions. Changing attitudes, creating awareness and skills of other parties
including farmers, officers and traders through training programmes are also other core
objectives of the institute.

5.2. Vision

Be the leader for generating and disseminating knowledge for sustainable agrarian and rural
development.

5.3. Mission
Strengthening agrarian and rural sector through conducting research and training activities.

5.4 Financial Progress

Allocation for | Expendit | Financial

I\% Program the year 2024 ure Progress
' (Rs.Mn.) (Rs.Mn.) (%)
1 | Recurrent Expenditure 251.70 223.70 89
2 | Capital Expenditure 30.00 24.47 82
Externally funded projects
Study to assess mango harvest losses under
i.) | agreements between farmers and collectors 1.00 0.72 72
(UoP)
Dual website installation and maintenance
ii.) | (Govimina Agri Hub.lk & Govimina Agri 1.09 0.70 64

Hub.Com (DevPro Guaranty Ltd)

Project on Strengthening the Production, Quality
iii.) | Assurance and Marketing System for Quality 7.52 2.01 29
Seeds and Planting Materials (FAO)

FRESH objectives (International Food Policy

Research Institute) 3.67 2.51 68

Costs and profits of agricultural products in Sri

Lanka (unique land use GmbH) 2.20 2.20 100

The list of research studies and training programs and their progress are given in Tables 5.5
and 5.6.
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5.5.

Research studies

S/
No.

Project

Financial (Rs.Mn.)

Physical (%0)

Targets

Progress

Targets

Progress

1

Using agri-tourism to enhance sustainable
livelihoods in Sri Lanka

1.20

1.29

100

75

Advancing New Agribusinesses: Designing
Effective Interventions for Sustainable
Entrepreneurship

1.68

1.75

100

75

Food consumption patterns of school
children in urban areas of Sri Lanka: A study
of barriers, influences and potentials for
healthy eating habits

1.10

1.15

100

75

Study on agreements between farmers and
collectors in mango and pineapple value
chains

1.50

1.10

100

75

Study on the performance and sustainability
of dedicated economic centers in Sri Lanka

2.09

1.50

55

50

Beyond Fertilizers: Study on Sustainable
Nutrient Management for Higher Paddy
Production

1.52

1.31

100

75

Study on farmers' adaptation to climate
change resilience predictions for paddy
farming in Sri Lanka

1.20

1.10

100

75

Costs and affordability of nutritious food
menus: Critical ways to strengthen decision-
making by analyzing nutritional status and
taking steps towards multi-pronged policy
and system changes.

100

75

Strengthening the conservation and
production of rice in the low country wet
zone ecosystem

0.50

0.33

100

70

10

Promoting the production and application of
vermicompost and organic liquid fertilizers
in farming

0.80

0.74

100

100

11

The use of plastic crates in fruit and
vegetable supply chains: Evaluating its
effectiveness

0.93

0.85

100

60

12

Unlocking the Digital Potential: Challenges
and Strategies for Digital Agricultural
Extension Progress in Sri Lanka's
Agricultural Sector

0.80

4.90

70

60

5.6.

Training programs for the year 2024

Training Programs

Financial (Rs.Mn.)

Physical (%0)

Targets

Progress

Targets

Progress

Agri-Entrepreneurship Development Training
Program (Phase One)

Three-day training program to empower the
youth community to build agri-
entrepreneurship

14

1.17

100

100

Maintaining food security in households

14

1.59

100

100
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Financial (Rs.Mn.) Physical (%)
Targets | Progress | Targets | Progress

2.2 1.71 100 100

Training Programs

Training program to strengthen farmer
associations

5.7. Physical Progress

In 2024, 11 research studies were initiated targeting various sectors of the agriculture sector
using budget allocations. These studies were conducted under several themes, with special
focus on rural development and sustainable agriculture.

Rural Sector Development: Two studies were launched to explore emerging sectors within
the rural economy — agro-tourism enterprises and the advancement of innovative
agricultural businesses; as well as to design effective interventions for sustainable
entrepreneurship. By the end of December 2024, the studies had achieved 75% physical
progress.

Food and Nutrition Security: Ensuring food and nutrition security, which is a major
challenge faced by many countries including Sri Lanka, is a primary objective in economic
planning. Targeting this sector, two studies were initiated in 2024 to provide policy
recommendations. The first study examines food consumption patterns and behaviors among
urban youth, a critical demographic shaping future food demand. The second study focuses
on assessing the cost and affordability of essential nutritious foods, which is vital for
developing sustainable food policies. These studies have reached 75% physical progress.

Climate Smart Agriculture: In 2024, priority was given to four studies aimed at
implementing climate-resilient agricultural solutions. These studies focus on farmers'
adaptation to climate change, sustainable nutrient management, and understanding
environmental sustainability.

i.) Study on Farmers’ Adoption of Climate Forecasts for Climate Resilience in Paddy
Farming in Sri Lanka - This study investigates how farmers adapt to climate-related
changes by using seasonal climate forecasts. The study is 75% complete.

ii.) Study on Sustainable Nutrient Management for Enhanced Paddy Production -
This study adopts a comprehensive approach to nutrient management, aiming to
improve rice yields while promoting environmental balance. It is designed to enhance
productivity through sustainable practices. The study has achieved 75% of its targeted
physical progress.

iii.) Strengthening the participatory conservation and production in the rice-based
ecosystem of the lowcountry wet zone - This study, which focuses on conserving rice
ecosystems and increasing their productivity, has achieved 70% physical progress.

iv.)Promotion of Vermicompost and Liquid Organic Fertilizer Production and
Application in Agriculture -This study aims to promote the use of organic fertilizers,
supporting the transition toward environmentally friendly agricultural practices. By
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encouraging the production and application of vermicompost and liquid organic
fertilizers, the study contributes to sustainable farming. As of the end of December
2024, it has achieved 100% of its physical targets.

Value Chain Studies -Two studies were launched—one to examine contract farming within
the mango and pineapple value chains, and another to assess the functionality and
sustainability of Special Economic Zones in Sri Lanka. These studies have achieved 75% and
50% physical progress, respectively.

Market Information Collection and Dissemination Project: This project focuses on
collecting, compiling, and disseminating agricultural market information, particularly food
commodity prices. By the end of the designated period, it reported 100% physical progress.
Weekly food commodity bulletins (in Sinhala and English) and monthly information bulletins
(in English) were published.

Training Programs -2024

Four training programs were planned for the year 2024, and so far, 43 sessions have been
completed. Among these, 19 one-day training sessions on food security were held in the
Mannar, Vavuniya, and Madakalapuwa regions, with 753 participants. Additionally, 20 one-
day awareness programs focused on strengthening farmer organizations were conducted in
Hambantota and Kurunegala, with 927 farmers taking part. In the second phase of the
entrepreneurship development program in the Polonnaruwa district, 105 trainees who had
started their own businesses participated. Additionally, training programs aimed at
empowering the youth community to establish agricultural enterprises were held in Gampaha,
Ratnapura, and Kandy, with 73 young participants. Overall, a total of 1,858 individuals were
trained through these programs in 2024.

Publications for 2024: The institution has published three research reports and a new policy
brief this year. In addition, the Sri Lanka Journal of Agrarian Studies (Volume 20, Issues 1
and 2) and the Agricultural Studies Journal (Volume 14, Issue 1) have been released. Two
issues of the Govi Janatha Sinhala magazine (Volume 26, Issues 1-2 and 3) were published,
along with a special edition for the 2024 National New Rice Festival. A Sinhala book on
human-wildlife conflict and climate change was also published during this period.
Furthermore, the institution expanded its efforts to disseminate knowledge by producing 39
short report videos (33 in Sinhala and 6 in Tamil). To provide Sri Lankans with access to the
latest news and agricultural technologies, the "Govi Mina" website was also launched.

Photo No. 63 - 65

Note - This institution submits annual audited reports to Parliament.
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06. Paddy Marketing Board (PMB)

6.1. Tasks as per regulations

Purchase of paddy at guaranteed price to ensure sale price to paddy farmers, Keeping paddy
and rice market prices stable, Creating food security for Sri Lankans, Maintaining stocks of
paddy and rice

6.2. Purposes

Providing a stable high price in the market for paddy, Providing rice at a reasonable price,
Streamline rice milling and storage, Increasing storage capacity, Renovation of unused
warehouses, Construction of warehouses with modern technology that can be stored
scientifically, Conversion of safe stock into suitable warehouses for safe storage.

6.3. Vision

To act as the leading government intermediary in purchasing, storage, processing and
marketing of paddy and rice.

6.4. Mission

Successfully accomplishing the process of buying, storing, processing and marketing paddy
and rice in a manner that satisfies both the producer and the consumer through a team of
people who are perfect in knowledge and skills

6.5. Objectives
i.)  Providing a stable high price in the market for paddy
ii.)  Providing rice at a reasonable price
iii.) Streamline rice harvesting and storage
iv.) Increasing storage capacity
v.) Renovation of unused warehouses
vi.) Construction of warehouses with modern technology that can be stored scientifically
vii.) Conversion of safe stock into suitable warehouses for safe storage

6.6. Functions
I.) Purchase of paddy at guaranteed price to ensure sale price to paddy farmers
ii.) Keeping paddy and rice market prices stable
iii.) Creating food security for Sri Lankans
iv.) Maintaining stocks of paddy and rice

6.7. Financial and Physical Progress
e Financial Progress

Description Allocation Expenditure Financial
(Rs.Mn.) (Rs.Mn.) Progress (%0)
Capital 3.90 2.65 68
Recurrent 184.60 172.98 94
Claim Contribution 2,813.67 2,813.67 100
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e Physical Progress

Renovation of 44 warehouses.
Rs.2,655,000.00 has been spent for minor repairs.

07. Agricultural and Agrarian Insurance Board (AAIB)
7.1. The institution as per the Act:-

The Agricultural Insurance Board was established as the sole state insurance institution
exclusively for agricultural insurance by the Agricultural Insurance Law, No 27 of 1973 for
fulfilling the responsibility entrusted to the government to protect agriculture and
agriculturalist in the face of emergency situations. The Agricultural Insurance Board was
reestablished as the Agricultural and Agrarian Insurance Board by the Agricultural and
Agrarian Insurance Act, No. 20 of 1999.

7.2. Functions:-

7.2.1. Agricultural Risk Management

Contribution to agricultural risk management by introducing agricultural insurance schemes
under crop, livestock and general categories to the agricultural sector of Sri Lanka as a
method of risk management, assisting in minimizing economic hardships of farmer
community in emergency situations and supporting financial institutions offering agricultural
loans to enhance their financial stability. Under this, there are insurance shemes such as Crop
insurance schemes (paddy and other crops), Livestock insurance schemes, Life insurance
schemes, Agricultural implements insurance scheme, Storage insurance scheme, Third party
insurance scheme of 2-wheel, 4-wheel tractors and other vehicles.

7.2.2. Social Welfare
Contributing to securing retired life of farmers associated with the the agricultural sector of

Sri Lanka by introducing social security mechanisms and extending financial assistance to
farmers in the event of hospitalization through medical assistance schemes. Under this, there
are insurance shemes such as Farmers’ Pension and Social Security Benefit Scheme,
Fishermen’s Pension and Social Security Benefit Scheme, Suwasetha Health Insurance
Scheme, Accident Insurance Scheme

7.3. Financial Progress

s/ Allocation Expenditure Financial
Program
No. (Rs.Mn.) (Rs.Mn.) Progress (%0)
1 Capital

Compulsory insurance

(118-02-03-43-2202) 1,000.00 1,000.00 100

2 | Recurrent Expenditure

For the payment of farmers and
fishermen’s pension 5,386.00 5,011.63 93
(118-02-03-049-1509)
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7.4. Physical Progress

i. Implementing farmers’/fishermen’s pension and social security benefit scheme

The farmers’/fishermen’s pension and social security benefit scheme is implemented for
ensuring a economically and socially contented farmer and fisher community. Accordingly,
by 31st December of the year 2024, Rs. 5,011.63 million had been paid as pension to 185,438
recipients of farmers’ and fishermen’s pension.

Photo No. 66

ii. Implementation of free compulsory crop insurance scheme for farmers for 06 crops

The primary objective of the programme for the administration of a compulsory crop
insurance scheme implemented free of charge for farmers under the state sponsorship for 6
crops (Paddy, Maize, Big Onion, Chilli, Potato and Soybean) is to implement an optimal risk
management method in Sri Lanka. Accordingly, Rs. 1,790.00 million was paid as
compensation for 133,852acres of 78,887 farmers covering the entire island in respect of
2023/24 Maha season 2023/24 and 2024 Yala season.

Photo No. 66 - 67

Note - This institution submits annual audited reports to Parliament.

08. Sri Lanka Council for Agricultural Research Policy (SLCARP)

8.1. Introduction

With the enactment of the Act No. 47 of 1987 on the Sri Lanka Council for Agricultural
Research Policy, on 22 December 1987, the Sri Lanka Council for Agricultural Research
Policy Council had been established under the Ministry of Agriculture. The Council will
provide operational support for agricultural research within the National Agricultural
Research System. The function of the Sri Lanka Council for Agricultural Research Policy
Council is to develop policies and strategies to strengthen research and development in the
agricultural sector by creating a favorable environment in the national agricultural research
system. The main functions of the Council are to identify research priority areas, facilitate
inter-operation through the exchange of information on related areas, resolve possible
obstacles in conducting research and play a role in improving the activities of related
Committees.

8.2. Financial Progress

Description Allocation (Rs.Mn.) Expenditure (Rs.Mn.)
Capital 30.00 16.32
For research 15.88 13.48
Recurrent 103.38 59.32
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8.3. Physical Progress

Activities

Target

Physical Progress

Collection of research action plans from the
institutions that make up the National
Agricultural Research System (NARS) for

Collection of
research action
plans from 25

Data has been collected from
24 institutions of the National
Agricultural Research System

2024 and analysis of the action plans based | institutions (NARS)

on short and medium-term research

priorities

Eva_luatlon Of. concept papers under_ Number of 80 new research concept papers

National Agricultural Research Project - .

(NARP) / Inter-Institutional Research projects to be have been received and
reviewed - 50 reviewed for the year 2024.

Projects Scheme (IIMDRGS)

Formulation of national agricultural
research policies and priorities

Covering food
crops, plantation
crops,
floriculture,
forestry, fisheries
and aquatic
resources, and
livestock sectors.

Research priorities have been
prepared for the 4 sectors of
floriculture, forestry, fisheries
and aquatic resources, and
animal husbandry. Workshops
were held for food crops and
plantation crops.

Evaluation of proposals under the National
Agricultural Research Project (NARP) /
Inter-Institutional Research Project Scheme
(IMDRGS)

Number of
research
proposals for the
year 2024 -50

Assistance was provided for 34
new research projects for the
year 2024.

Research Gap Analysis/Research Output
Survey (Workshops/Surveys)

Conducting
workshops to
introduce new
discoveries

04 workshops were held to
introduce new discoveries made
by officers who received
postgraduate training in
agricultural research staff.

Database Management for Information
(INFORM) for Agricultural Research
Managers

The number of
National
Agricultural
Research System
(NARS)
institutions that
must provide
information is 30.

The data system and
publications for the years 2020
and 2021 have been finalized.
Data has been provided by 29
institutions for 2022 and 2023.

External review of institutions

02 institutions
were selected.

Tea Research Institutes and the
Department of Export
Agriculture were externally
reviewed.

National Award Ceremony

The National
Awards
Ceremony was
planned to be held
in 2021.

The 2021 National Awards
Ceremony was held on 09-12-
2024,

Annual Dialogue Workshop

The annual
dialogue
workshop was
planned to be held

The 2024 Annual Dialogue
Workshop was held on 24-12-
2024.
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Activities Target Physical Progress
Inter-Institutional Research Grants Scheme Funo!lng was !:undl_ng was provided _for 05
provided for inter- | inter-institutional multi-
(IMDRGS)- Funds L - .
institutional disciplinary research projects.

multi-disciplinary
research

Progress was achieved in
ongoing research projects.

Sri Lanka Journal of Food and Agriculture

Call for new
research papers.

New research papers were
invited for VVols 8 and 9.

SLCARP Newsletter

2023 publication
was carried out.

The 2023 newsletter has been
finalized.

Promoting linkages between agricultural
research institutions at national and
international levels. Signing of a
Memorandum of Understanding with the
Asia Pacific Association of Agricultural
Research Institutions

Training of 04
officers

Obtaining Cabinet approval to
sign a Memorandum of
Understanding with the
Malaysian Agricultural
Research and Development
Institute.

KOICA trained 20 officers.

Asia Pacific Association of
Agricultural Research
Institutions provided 03
training opportunities

Organizing conferences and seminars on
international, national and inter-institutional
issues related to agricultural research

Organizing 01
national and inter-
institutional
conferences

A seminar on ornamental
floriculture research was held
on 06.12.2024 in collaboration
with the Department of
Botanical Gardens.

Postgraduate training of agricultural
research staff and arrangements for
exchange of scientists with recognized
research institutions abroad

Selection of 05
officers for
postgraduate
training of
agricultural
research staff

17 new officers were selected
for postgraduate training in
agricultural research staff.

Periodically review the performance of
agricultural research projects, institutions
and sectors.

Reviewing the
progress of 62
research projects

The progress of 62 research
projects conducted in 2023 was
reviewed. The on-site progress
of 15 research projects was
reviewed.

Photo No. 68 — 71

Note - This institution submits annual audited reports to Parliament.
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09. Farmers' Trust Fund (FTF)

9.1. Commencement

The Farmers' Trust Fund was established through a trust deed executed on 09th March 1994
by a Committee consisting of the Secretary of the Ministry of Finance on behalf of the
Government and the Secretary of the Ministry of Agriculture Development and Research on
behalf of the fund, the State Secretary of the said Ministry, the Secretary of the Ministry of
Agricultural Production and Marketing, the Commissioner of Agrarian Services and the
Deputy Secretary of the Treasury.

9.2. Mission

Arranging the necessary background for the agricultural development and welfare of small
farmers and building an agriculturally self-sufficient Sri Lanka through the active
participation of small farmers.

9.3. Objectives

As mentioned in the trust deed established in 1994 and by expanding the objectives by a

Cabinet memorandum in 2002, the Farmers' Trust Fund operates for the following purposes.

i.) To improve agricultural development and the welfare of the farming community in Sri
Lanka and implementing awareness programs

ii.) Providing short-term agricultural loans and market credit facilities to small farmers.

iii.) Providing agricultural inputs for small farmers.

iv.) Providing other necessary support to the small farmers for the crop and animal
production process as well as the processing of the products

v.) Implementing special agricultural programs for facilitating the agricultural development.

9.4. The fund's main source of income

The main source of income for the fund is a certain percentage (10%) of the sale proceeds of
the Govisetha Lottery and interest income from the investment of surplus funds of the fund.

9.5. Programs and Projects of this Fund are implemented in the form of grants,
advances and loans.

9.5.1. Projects implemented under Grants

Estimated Actual Financial
Project Objective Amount Amount | Progress
(Rs.Mn.) | (Rs.Mn.) (%)

S/N
0.

Project for the establishment | As a solution to the

of medium-scale poultry egg problem,

farming units. eliminating 32.80 17.24 53
i. | (National Livestock malnutrition among

Development Board) children and

Providing  one-month-old | pregnant mothers
chicks to families engaged | and developing the
in animal husbandry. | livelihoods of the
(Hadabima Authority) people

10.00 4.36 44
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S/N Estimated Actual Financial
o Project Objective Amount Amount Progress
' (Rs.Mn.) | (Rs.Mn.) (%)

Promoting undu cultivation 8580 kilograms of
| . undu seeds have
ii. | in paddy lands during the been provided to
Yala season. P ; 13.35 10.64 80
(District Secretariat - farmers to cultivate
; 882 acres of paddy
Vavuniya)
land.
Payment of course fees for
i financial management for To create a pool of
women fa}rmers o experts m_the 10.00 393 1
organization coordinating relevant field
officers and women farmers' island-wide
organization chairpersons.
iv. | Providing relief for disasters .
caused by flash floods. Repair for damage 20.00 221 11
v National New Rice Festival A cultural event 3.00
-2023
9.5.2. Programs implemented under Advances
s/ Estimated | Actual Financial
No Project Amount | Amount | Progress Physical Progress
(Rs.Mn.) | (Rs.Mn.) (%)
National Seed This program has
_ Plrod:JctlontPéograt? 125.00 125.00 100 purchased 15 varieties of
I.| (Implemented by the ' ' seeds (253,895 kg) from
Department of
Agriculture) farmers.
Bee Box and This project has produced
Accessories Production 500 bee boxes, 500
Project (Implemented smoke diffusers and
ii.| by the Department of 2.50 2.50 100 5000 bee b
Agriculture - ’ ee box gat_e i
Bidhunuwewa Bee plates. These devices will
Development Unit) be sold to farmers.
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9.5.3. Implementation of Agricultural Credit Programs

S/ Actual Financial

. Estimated Physical
N Project Amount Progress
0. Amount Rs.) (Rs.) (%) Progress
Providing loan money Purchase of
i. | for purchase ofpaddy. 881,930
(Paddy Marketing 100.00 100.00 100 kilograms of
Board) paddy
Krushi Shakti Credit .-
ii.| Scheme (Regional 200.00 125.10 62 Providing loans

Development Bank) to 256 farmers

Provision of short-term
agricultural credit
facilities to small
farmers. (Department
of Agrarian
Development)

iii.
235.00 175.00 74

10. National Fertilizer Secretariat

10.1. Introduction
Carrying out legal work under the Fertilizer Regulatory Act No. 68 of 1988 and district
development work of the National Fertilizer Secretariat.

10.2. Vision, Mission and Functions

The vision of the Secretariat is to confirm the preparation and the use of inorganic and
organic fertilizers with proper standards in order to increase the production efficiency of all
crops grown in Sri Lanka and the mission the Secretariat is to assess the need for fertilizers
upon the scientific recommendations by involving all relevant stakeholders in accordance
with the provisions of the Fertilizer Regularization Act, import of fertilizers, control stocks,
ensure the distribution and sale of proper quality fertilizers, improve the use of fertilizers in
an eco-friendly manner in the use of organic and inorganic fertilizers, manage the fertilizer
subsidy scheme with the aim of increasing the income of the farming community and take
action to prevent irregularities taking place fertilizer use. The main function of the institution
is to properly implement the Fertilizer Act No. 68 of 1988.

10.3. Sustainable Development Goals to be achieved by the Institution
e Goal 2: End hunger, achieve food security and improved nutrition and promote
sustainable agriculture.
e Goal 12: Ensure sustainable consumption and production patterns
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10.4. Progress of Internal Divisions of National Fertilizer Secretariat — From 01.01.2024 to 31.12.2024

License Division

i . Financial Target Financial . Physical
S/No Major Programmes/Projects (Rs.) Progress (Rs.) Physical Target Progress
1 | Licenses for production of organic fertilizers (New) 0.20 0.26 10 27
2 | Licenses for production of organic fertilizers (Renewal) 1.20 0.24 80 27
3 | Licenses for import of fertilizers (New) 3.00 4.90 20 76
4 | Licenses for import of fertilizers (Renewal) 20.00 5.62 200 101
Licenses for production of inorganic fertilizers (New) 0.75 0.53 5 6
> Licenses for production of inorganic fertilizers (Renewal) 0.50 5 -
7 | Issuance of licenses for processing of fertilizers (New) 0.75 2.25 5 30
8 | Issuance of licenses for processing of fertilizers (Renewal) 3.00 1.30 30 29
Total 29.40 15.09 355.00 296
Technical Division
i . Financial Target Financial Physical Physical
S/No. Major Programmes/Projects (Rs.) Progress (Rs.) Target Progress
1 Obtaining samples for checking the quality of imported 1,000
chemical fertilizers 1,099
5 g?:lall:gérrlsg samples of locally produced eco friendly No financial provisions required. 80 109
3 Obtaining fertilizer samples from local hybrid fertilizer 600 374
producers
4 | Obtaining fertilizer samples at district level 3.75 0.30 250 147
Total - - 1,930.00 1,729
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Fertilizer Import Division

Financial Target

Financial

Physical

Physical

S/No. Major Programmes/Projects (Rs.) Progress (Rs.) Target Progress
1 Preparation of files for inspection of documents and reports 850 943
related to import of chemical fertilizers (Oder Approval)
Prepare and submit recommendations for customs clearance
2 ) X . . . . 1,000 1151
after importation - Clearance No financial provisions required.
Checking laboratory reports and making recommendations
3 2 : - 1,000 930
for decision making on fertilizer types.
4 | Conducting Fertilizer Advisory Committees. (FAC) 4 1
Total ] ] 2,854 3,025
Investigation Division
. . Financial . Physical
S/ Major Programmes/Projects Financial Progress Phy5|caI.Target Progress
No Target (Rs.) (Units) .
' (Rs.) (Units)
1 | Investigation into substandard organic fertilizers 37
2 | Investigations into illegally concealed stocks of fertilizers 0
3 | Investigations into illegal sale/distribution of fertilizers 13
4 | Investigations into Fertilizer Subsidy Issues 4
5 | Investigations related to fertilizer production projects S o 5
6 | Investigations into non-availability of fertilizers for crops No financial paowsmns 0
7 | Investigations related to seizure of fertilizer stocks required. 0
8 | Common fertilizer problems 11
9 | Investigating the problems of corporate officials related to fertilizers 0
10 | Obtaining fertilizer samples at field level 73
11 | Obtaining samples from fertilizer outlets 31
Total - - - 174
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Product Promotion Division

S/No Major Programmes/Projects Tg:’girt]?gsl.) Prgglgrlggsm(??ls.) Physical Target E nglrggls
Providing SLS standard certificates for manufacturers
i. Bio fertilizer manufacturers 20 8
1 ii. Liquid fertilizers manufacturers 0 3
iii. Solid Fertilizer manufacturers 0 12
iv. special Fertilizer manufacturers 50 2
9 Providing "Control Union Ce_rtifi_cate" for products :-Call for No financial provisions required 0
consultations and release applications ' 8
3 Registration of manuchtu_rers with Ex_port _Development Board 15 5
(EDB):- Grant of applications and registration of manufacturers
Training Programmes (on High Quality Bio fertilizer Producers) 15
5 Obtaining production project reports from SSP manufacturers.
Total _ ] ] 100 46
Establishments Division
Progress
S/No Major Programmes/Projects Financial (Rs.) Physical Progress
Bills Paid In words Commitments
1 Office Telephone Bills 0.32
2 Electricity Bills 2.43
3 Office Rental Expenses 17.73 161
Cleaning Services 0.29
Total 20.77 1.61 - -
National Fertilizer Information Management System
1 Phase I and Il 7.06 Phase I and 11
2 Phase Il 7.94 Phase 11l
Total 15.00 - - -

All activities of planning division, data management division and finance division of the institution were completed during the year according to
the relevant targets.
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10.5. . Financial and Physical Progress of District Developoment Programmes of the National Fertilizer Secretariat

Financial Physical Effective
: Amount [ Amount | Financial . . Physical N Contribution to
S/No Programme/Project Allocated | Disbursed | Progress Pp;/rsweil Epgs:féils Progress Beneficiaries Agriculture Venue
(Rs.Mn.) | (Rs.Mn.) (%) g g (%) Sector
(i) Issuance of licences for
1 organic fertilizer 10 27 270
production (New)
(ii) Issuance of licences for
organic fertilizer 80 27 34
production (Renewal)
_(|||) Issu_ance of fertilizer 20 76 380
import licenses (New)
(iv) Fertilizer Import
Licenses (Renewal) 200 101 >
(v) Issuance of non-
organic fertilizer 5 6 120 - .
production licenses (New) Farme_rs who Prov_lc_ilng quality
(vi) Non-organic fertilizer cultivate fertilizers to the
production licenses 3.07 2.33 76 5 0 0 paddy and_ farmers who grow Islgnd
(Renewal) othe_r crops in paddy and_ other wide
(Vi) 15suance of licenses Sri Lanka | cropsin Sri Lanka
for fertilizer preparation 5 30 600
(New)
(viii Issuance of licenses
for fertilizer preparation 30 29 97
(Renewal)
(ix) Stock verification
and ware house
inspection
a Agrarian Service Centers 593 883 149
b. Regional Centres 121 70 58
c.Prlv_ate W_arehouses and 485 1947 401
organic fertilizer
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Financial Physical
. Amount | Amount | Financial . . Physical
S/No Programme/Project Allocated | Disbursed | Progress P.Iljgrséﬁl Flnggs:’zl Progress
(Rs.Mn.) | (Rs.Mn.) (%) (%)
manufacturers
2 | 2. Training Programmes 91 120 132
3 Inspection and
3 verification of fertilizer
guality at field level
a Agrarian Service Centers 398 187 47
b. Regional Centres 102 24 24
c.Private Warehouses and
organic fertilizer 800 1233 154
manufacturers
4. Progress Review
4 Meetings, Fertilizer 116 106 01

Committee Meetings and
Entertainment Expenses

Beneficiaries

Effective

Contribution to

Agriculture
Sector

Venue
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11. State Fertilizer Company Limited

11.1. Introduction

Due to the strong reputation held among the Sri Lankan farming community by the brand
names “Lakpohora” and “Commercial Fertilizer,” the objective was to maintain them as
profitable business entities providing organic and chemical fertilizers as well as other
agricultural inputs and services. Accordingly, based on Cabinet Decisions No.
21/0118/323/005 dated 01.02.2021 and No. CP/22/0706/514/001 dated 30.05.2022, Ceylon
Fertilizer Company and Colombo Commercial Fertilizer Company were merged and the State
Fertilizer Company Limited was established on 11.07.2024.

11.2. Financial Progress

. . Financial
Allocation for 2024 Expenditure
S/No. Program Progress
g (Rs.Mn.) (Rs.Mn.) (og/o)
1 Capital Expenditure 214.38 *4.80 2
2 Recurrent Expenditure 399.13 201.73 51

Development Programs

Tea Fertilizer Distribution

i) Project Implemented with 2,178.00 2,178.00 100
the Sri Lanka Tea Board

Completion of clearance of
54,930.68 MT of MOP
fertilizer stock within 18
days.

ii.) 1,614.00 750.00 46

*Since the financial year of this institution is from 01.04.2024 to 31.03.2025, the expenditure
is shown from 01.04.2024 to 31.12.2024.

Note - This institution submits annual audited reports to Parliament.
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12. Sri Lanka National Freedom from Hunger Campaign Board (National
Food Promotion Board)

12.1. Introduction
Sri Lanka National Hunger Eradication Action Board or National Food Promotion Board was
established by the Sri Lanka National Hunger Eradication Act No. 15 of 1973.

12.2. Vision and Mission

The vision is to create economic independence and self-reliance by implementing programs
to re-establish the self-esteem of the farmers and the underprivileged. The mission is to
implement participatory development programs to create economic independence of the
beneficiaries and to avoid the culture of dependence on others and for skill development in
agriculture, livestock and other sectors.

12.3. Objectives
Receiving aid from foreign and local group of representatives for social and economic
development in accordance with the development program prepared by the government.
Assisting institutions and other bodies in implementing public welfare, social and
economic development schemes.
Supporting, developing and coordinating specific schemes aimed at agricultural and
industrial development.
Encouraging non-government representatives in implementing proposals to increase
agricultural and industrial production.
Co-operation with the International Hunger Eradication Movement and other similar
foreign institutions, associations or societies.

12.4. Financial Progress

Allocation Expenditure Financial

I\?c/> Program for 2024 | upto 31.12.2024 | Progress
' (Rs.Mn.) (Rs.Mn.) (%)
1 | Capital expenditure - - -
63.75
(Out of this
amount, Rs. 23.75
2 | Recurrent expenditure 40.00 million has been 100

spent from the
institution's own

funds.)
Development Programmes
1 !\Iarahenplta Plant and Agricultural 14.13 11.70 83
inputs outlet
2 | Dehiwala Agro Fresh Sales Centre 52.00 51.72 99
3 oDlikllé\{vala Plant and Agricultural inputs 10.07 9.52 95
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g/ Allocation Expenditure Financial
No Program for 2024 | upto 31.12.2024 | Progress
' (Rs.Mn.) (Rs.Mn.) (%)

Value Added Stringhopper Flour
4 Production Project Carried Out with 3.963 210 53
Sunfrost Private Limited under Public '
Private Partnership
5 | Thanamalwila Farm Project 2.46 1.58 64
6 Impor_t of 25,000 metric tons of maize 115 0.02 9
for animal feed
7 | Rice Fortification Project 140.75 107.15 76
8 | Purchase of locally produced maize 8.40 1.49 18
9 Buttala !:arm ar_1d Organic Fertilizer 13.56 1,669 12
Production Project

12.5. Physical Progress

1. Plant Outlet and Garden - Narahenpita

The Narahenpita Plant Nursery can be described as a project initiated with the aim of
encouraging rural and urban residents to grow what they need in their home gardens for
consumption, promoting 'poison-free’ food. The outlet offers all types of vegetable seedlings
at subsidized prices to urban residents for home gardening. Medicinal plants, flower plants,
and fruit plants (especially underutilized fruits), as well as fruit and vegetable seeds,
vegetable and flower fertilizers, organic fertilizers, insect repellents, and agricultural tools
can be purchased at this location. Crop cultivation advice is also available free of charge from
this place.

The operational cost of this project was 14.13 million rupees, while the net profit for the year
was 3.30 million rupees. According to the above numerical data, this project has achieved
progress compared to the previous year.

Photo No. 72
2. Plant Outlet - Dehiwala

All sales activities carried out by the Narahenpita outlet are also conducted by the Dehiwala
outlet. An operational income of Rs. 1.61 million has been earned, and the operational
expenditure for this year is Rs. 10.07 million.

Photo No. 73
3. Agricultural Produce and Food Sales Center - Dehiwala

This project was initiated and is currently operating with the aim of promoting farmers'
produce, value-added products from local entrepreneurs, as well as traditional rice varieties
processed by the institution (such as Suwandel, Kaluheenati, Pachchaperumal rice varieties),
Mawposha, Suwaposha (nutritional foods), thosai flour mixture, special rice flour mixture,
and other poison-free food varieties.
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Additionally, the affiliated cafeteria provides nutritious and quality food items for breakfast
and lunch to the public at subsidized prices.

The operational cost of this project for this year was Rs. 52.00 million, while the operational
income was Rs. 44.303 million."

Photo No. 74
Buttala Farm Development - Organic Fertilizer Production

The Farm Development Project in Buttala and Thanamalwila areas was started in 1986 and
continues to operate to date. The Organic Fertilizer Production Project, which was initiated in
2017, continues to operate without interruption. It successfully produces various fertilizers
such as compost fertilizer, coir pith, and potting mixtures. With the restriction on importing
chemical fertilizers, there has been a very high demand for the products of this project.

In 2024, the operational income of the compost project was Rs. 0.39 million, while the
operational cost was Rs. 13.56 million."

5. Farm Development - Thanamalwila

The Thanamalwila farm is maintained as a model farm with the participation of families in
Thanamalwila area affected by hunger.
The general operational cost of the Thanamalwila farm is Rs. 2.46 million.

6. Value-Added String Hopper Flour Mixture Production Project

The objective of the project is to introduce poison-free local food to the market and create a
healthy nation by promoting such products. This is a public-private partnership project
conducted with Sunfrost Private Limited, an affiliated company of Hayleys Group. Under this
project, value-added string hopper flour mixtures are produced. Blue butterfly pea and
moringa powder are used for value addition, which have good antioxidant value.

This production is carried out at the factory of the National Food Promotion Board
maintained at the Gannoruwa Food Research Unit.

In 2024, the operational income of this project was Rs. 4.623 million, while the operational
cost was Rs. 3.69 million."”

Photo No. 75

7. Import of Maize

Since maizeis used as a main food ingredient for poultry farming, there is a high demand for
it from chicken meat and egg producers in Sri Lanka. However, Sri Lanka produces 200,000
metric tons of maize. But this is sufficient for only about 50% of the annual requirement.

At present, the importation of maize is carried out by private companies, resulting in a
monopoly maintained by them. As a consequence, the price of poultry feed increases,
creating severe difficulties for poultry farmers. Accordingly, with the support of the private
sector, the importation of 25,000 metric tons of maize has generated a revenue of Rs. 84.40
million.
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8. Rice Fortification Project

Under the school midday meal program for primary school students, the preparation of
fortified rice to provide midday meals for 500,000 students in the year 2024 is being carried
out at the Kalankuttiya factory. The World Food Programme has extended its support for this
initiative. The operational cost of this project is Rs. 140.75 million.

Photo No. 76

Note - This institution submits annual audited reports to Parliament.

13. Sri Lanka Hadabima Authority (National Agricultural Diversification
and Settlement Authority)

13.1. Vision
A rich country with a green environment through service excellence for management of
sustainable lands and natural resources.

13.2. Mission

Contributing to the conservation of environmental resources and empowerment of the
agricultural economy through effective yield, land management, proper water conservation
and advanced human resource utilization.

13.3. Objectives

The objectives assigned in the Gazette Notification No. 2026/45 in terms of the State
Agricultural Corporations Act No. 11 of 1972 are as follws,

i.  Preparation of plans for agricultural diversification, settlement development and
integrated watershed management and co-ordination and implementation of such
plans by the Corporation or by government or non-government agencies.

ii.  Processing and marketing of agricultural products.

iii.  Encouraging, promoting and assisting local and foreign agricultural investment in
commercial agriculture or any other agricultural ventures.

13.4 Financial Progress

S/No. Program Allocation for | Expenditure Financial
2024 (Rs.Mn.) (Rs.Mn.) Progress (%)
01 | Capital Expenditure 220.00 210.80 96
02 | Recurrent Expenditure 139.00 133.39 96
Development Programs
01 Y_outh Agri-Entrepreneurhip 279 579 100
Village Program
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13.7. Physical Progress

Scope 01 : Maximizing Land Productivity.

1.1 Conservation of sloping agricultural lands to minimize erosion and degradation.

Due to soil erosion and degradation, much of the agricultural land in the central highlands has
degraded. This development program was implemented to reduce soil erosion and decrease in
soil fertility due to changes in land use patterns, deforestation and urbanization.

Accordingly, in order to bring the productivity of land to a higher level by means of
mechanical, biological and agronomic methods, together with the farmers, it was
implemented in the selected Divisional Secretary’s divisions of the districts of Kandy,
Matale, Nuwara Eliya, Kegalle, Colombo, Gampaha, Badulla and Monaragala.

It was targeted to conserve 600 hectares of agricultural land for which Rs. 15.00 million was
allocated to the farmers as incentives. By 30.12.2024, 600 hectares were conserved and Rs.
15.00 million was spent for this purpose.

Photo No. 77
1.2 Promoting the Production and Use of Organic Fertilizer.

This program is being implemented with the aim of creating fertile soil by further increasing
the productivity of agricultural lands where soil conservation has been carried out. This
program was designed to provide technical advice to farmers for the production of organic
fertilizer, provide agricultural equipment kits to farmers who successfully produce organic
fertilizer, and provide rock phosphate to improve its quality. This program was implemented
in selected Divisional Secretariat Divisions in the following districts: Kandy, Matale, Nuwara
Eliya, Kegalle, Colombo, Gampaha, Anuradhapura, Badulla, Vavuniya, Mullaitivu,
Hambantota and Galle. Also, in the year 2024, a target was set to provide 3,200 sets of
agricultural equipment for the production of 3,200 MT of organic fertilizer, and a provision
of Rs. 24.00 million was allocated for this. Also, Rs. 4.00 million has been allocated to
provide 160,000 kg of rock phosphate to the EPPA to further enhance the quality of the
fertilizer production. Accordingly, as of 31.12.2024, 3,200 sets of equipment for organic
fertilizer unit production have been provided to beneficiaries and 160,000 kg of rock
phosphate have been provided to beneficiaries. For this, Rs. 21.84 million has been spent on
agricultural equipment sets and Rs. 3.47 million on rock phosphate.

Photo No. 78

Scope 02 : Safe Water Resources
2.1 Conservation of Water Sources

This program is implemented with the aim of protecting water sources and the surrounding
ecosystem, meeting the drinking water needs of the people of the area and providing them
with water for agricultural activities.
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It was targeted to conserve 25 water sources for the year 2024. For this program, provision of
Rs.25.00 million was allocated. At of 31.12.2024, conservation of 24water sources were
completed and Rs. 23.95 million was spent for this purpose.

Photo No. 79

2.2. Conservation of Catchment Areas

A plan has been made to provide 20,000 water loving plants for the purpose of sustainably
using and protecting catchment areas through the planting of water loving vegetation. The
estimated cost for this initiative is Rs. 2.00 million. Accordingly, by 31.12.2024, a total of
10,460 water loving plants were planted in catchment areas, with an expenditure of Rs. 1.322
million.

2.3. Conducting community participation programs

The primary objective of implementing community participation programs was to obtain
clean water for drinking purposes through the conservation of water sources, to clean the
environments around water sources that have deteriorated due to various human activities,
and to protect the environment. Accordingly, 50 such programs have been planned for the
year 2024, with an estimated budget of Rs. 1.00 million. As of 31st December 2024, 15
purification programs have been implemented, with an expenditure of Rs. 547,795.00.

Photo No. 80

Scope 03 : A healthy and prosperous community with assured food availability and
safety

3.1 Promotion of home gardening

This development program is implemented to enhance food security by promoting home
gardening by providing quality seeds and planting materials. Under this initiative, seed Kkits,
agricultural tools, liquid fertilizers, and necessary technical knowledge are provided to home
gardens established by farmers. The program was carried out in selected Divisional
Secretary’s Divisions in the districts of Kandy, Matale, Kegalle, Colombo, Gampaha,
Anuradhapura, Badulla, Hambantota, Vavuniya, Mullaitivu, Mannar, and Kurunegala.

Under the home gardening promotion program, the target was to distribute 30,000 seedling
kits. In addition, 6,000 home gardening agricultural tool kits and 6,000 liters of organic liquid
fertilizer (at 1 liter per recipient) were also targeted for distribution. A total allocation of Rs.
30.00 million was made for this purpose. Accordingly, as of 31st December 2024,
agricultural tool Kits, seedling kits, and organic liquid fertilizer have been provided to 6,000
established sustainable home gardens, with a total expenditure of Rs. 29.09 million.

Photo No. 81

3.2. Promotion of commercial-scale home gardening

It was planned to provide agricultural input Kits required for farmers engaged in home
gardening at a commercial level. These kits included a mammoty, a 50-meter water hose,
digging fork, mud pans, crowbar, a spray machine, and 20 seedling trays per farmer under the
commercial home gardening program. The plan aimed to distribute these to 500 commercial-
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level farmers. As of 31st December 2024, the equipment Kits have been provided to all 500
farmers, with an expenditure of Rs. 6.98 million.

3.3. Promotion of Cash Crop Cultivation

This program was implemented to support farmers engaged in cultivating cash crops by
providing plants such as moringa, arecanut, coconut, king coconut, pepper, vanilla,
cinnamon, coffee, and lime. Accordingly, the target was to distribute 20,000 cash crop plants,
with an allocated budget of Rs. 5.00 million. As of 31st December 2024, a total of 28,845
plants have been distributed, utilizing the full allocation of Rs. 5.00 million.

3.4. Promotion of additional food crops

An additional food crop promotion program was planned for the year 2024 with the
objectives of enhancing food security and creating additional income sources for farmers.
Through this program, seeds of cowpea, green gram, groundnut, finger millet, chili, and black
gram were distributed to farmers to cultivate an additional 100 hectares of food crops. An
allocation of Rs. 5.00 million was made for this purpose. The program was implemented in
selected Divisional Secretary’s Divisions within the districts of Kandy, Matale, Hambantota,
Anuradhapura, Badulla, Vavuniya, Mullaitivu, and Kurunegala. As of 31st December 2024, a
total of 3,716 kilograms of seeds had been distributed to selected farmers, resulting in the
cultivation of 127 hectares. An expenditure of Rs. 4.98 million was incurred from the
allocated funds.

3.5. Minimizing Damage Caused by Animals to Crops

Research reports have confirmed that approximately 40% of annual crop damage in Sri
Lanka is caused by wild animals. In response, the Hadabima Authority of Sri Lanka launched
a development program in 2023 with the primary objective of supporting farmers by
providing infrastructure to prevent wild animal damage. Due to continued high demand, the
program was extended into 2024 as well. Accordingly, it was planned to provide electric
fences and air rifles to beneficiaries, with a 50% contribution from the recipients. An
allocation of Rs. 20.00 million was made to distribute 700 air rifles and 75 electric fence
units. As of 31st December 2024, a total of 701 air rifles and 75 electric fence units had been
provided to beneficiaries, with an expenditure of Rs. 19.97 million.

This development program was implemented in selected Divisional Secretary’s Divisions
within the districts of Kandy, Matale, Kegalle, Hambantota, Colombo, Gampaha,
Anuradhapura, Badulla, Galle, Vavuniya, and Kurunegala. It targeted farmers identified as in
need, based on recommendations made by the respective Divisional Secretaries in those
areas.
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Scope 04 : New agri entrepreneurs empowered with advanced infrastructure, enhanced
knowledge and technology

4.1. Encouraging commercial beekeeping

This project was implemented with the aim of further empowering the farming community
engaged in commercial-scale beekeeping by providing necessary support. Accordingly, based
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on the project proposals submitted by the beneficiaries, the program focused on
implementing high-potential, sustainable projects. An allocation of Rs. 1.00 million was
made for this initiative. As of now, 13 beneficiaries from the Divisional Secretary’s Divisions
of Yatiyantota, Warakapola, Aranayake, Welimada, Abanpola, Wariyapola, Ridimaliyadda,
Imaduwa, and Ududumbara have been supported under a 50% community contribution
scheme. A total of Rs. 954,300 has been spent on the program.

4.2. Creating mushroom production entrepreneurs

The objective of this project was to identify entrepreneurs engaged in commercial-level
mushroom production and further empower them. Under this program, it was planned to
provide facilities with a 50% community contribution. Accordingly, an allocation of Rs. 1.25
million was made for this program. After reviewing project proposals, assistance was
provided to 15 beneficiaries from the Divisional Secretary’s Divisions of Mirigama,
Walasmulla, Weeraketiya, Yatinuwara, Ridimaliyadda, Welimada, Mawathagama, and
Rambukkana. A total expenditure of Rs. 1.25 million has been incurred for this purpose.

4.3. Creating entrepreneurs to add value to agricultural products

The objective of this program was to provide facilities to entrepreneurs engaged in value
addition of agricultural products, under a 50% community contribution scheme. An allocation
of Rs. 1.25 million was made for this purpose. After reviewing project proposals submitted
from the districts of Kandy, Kurunegala, and Anuradhapura, support was provided to 22
beneficiaries. The provided equipment included dryers, spice grinding machines, sprinkler
irrigation systems, egg incubators, steamers, and rice drying carpets. A total expenditure of
Rs. 1.23 million has been incurred for this initiative.

4.4. Promoting fruit villages on commercial scale

A model fruit village development program was implemented to capture export markets.
Accordingly, Rs. 30.00 million was estimated for 17 fruit villages, and a financial progress of
Rs. 29.66 million has been achieved from that allocation. These villages were established in
the Divisional Secretariat Divisions of Yatiyantota, Ambanpola, Aranayake, Rambukkana,
Galnewa, Mullaitivu, Vavuniya, Mirigama, Maharagama, Divulapitiya, Imaduwa,
Karandeniya, Walasmulla, Ambalantota, Tangalle, Agunakolapelessa, Dehiattakandiya, and
Ridimaliyadda.

Scope 05 : A preserved environment
5.1 School-based environmental programs

These programs were initiated with the aim of creating smart home gardens in selected
schools within every Divisional Secretary’s Division where development programs are
implemented. Accordingly, a target was set to carry out 60 such programs, with an allocation
of Rs. 1.20 million. As of 31st December 2024, 15 programs have been completed, with an
expenditure of Rs. 0.87 million. This program was carried out targeting schools in the
districts of Kandy, Matale, Kegalle, Gampaha, Colombo, Badulla, Anuradhapura, and
Hambantota.
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5.2 Community-based environmental program and awareness programs

The objective of this program was to implement environmental initiatives for the community
in all Divisional Secretary’s Divisions where development programs are carried out.
Accordingly, Rs. 0.60 million was allocated for this purpose, with a plan to implement 20
programs. By 31st December 2024, 15 programs had been conducted with an expenditure of
Rs. 0.57 million. These programs were implemented in the Divisional Secretariat Divisions
of Walasmulla, Yatinuwara, Kandy, Tangalle, Katuwana, Ambalantota, Ambagamuwa,
Mirigama, Maharagama, Kelaniya, and Udunuwara.

Scope 06 : A healthy community

6.1 Empowering farmers to increase egg and poultry production to meet the protein
needs of the rural population.

Protein deficiency has become a serious issue among the rural population. Therefore, the
semi-intensive poultry farming program was implemented with the aims of increasing the
daily animal protein consumption of rural communities, minimizing the high prices of eggs in
the local market, and creating an additional income source for farmers.

This development program was implemented in the districts of Kandy, Matale, Kegalle,
Hambantota, Colombo, Gampaha, Anuradhapura, Badulla, Galle, Vavuniya, Mannar,
Mullaitivu, and Kurunegala.

An allocation of Rs. 31.50 million was made in 2024 to provide 45,000 chicks, and by 31st
December 2024, Rs. 31.43 million had been spent to distribute 45,000 chicks to beneficiary
families.

6.2 Providing one day/3 month old chicks to small-scale entrepreneurs.

This program aimed to reduce protein deficiency among the rural population by providing
day old to three month old male chicks for meat production under 50% community
contribution. An allocation of Rs. 0.80 million was made for this purpose. Although the target
was to supply 5,000 chicks by the end of the year, only about 500 chicks had been distributed
to the Kegalle district by 31st December 2024, with an expenditure of Rs. 36,750.00.

Scope 07 : Empowering farmers with agricultural technical knowledge

7.1 Obtaining the contribution of the farming community through the participatory
development village entry program through social mobilization

Under this initiative, it was expected to conduct social mobilization programs to empower
and engage farmers in farming, and to plan development programs by securing the
participation of farming communities through Participatory Rural Appraisal (PRA) methods
within social mobilization. Accordingly, for the year 2024, a fund of Rs. 1.50 million was
allocated to conduct 60 programs. By 31st December 2024, all 60 programs had been
conducted, with an expenditure of Rs. 1.37 million. Furthermore, these programs were
implemented across all Divisional Secretary’s divisions where development programs were
carried out.
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7.2 Conducting technical training programs for the farming community and
empowering farmers.

Under this program, technical training sessions for the farming community are conducted in
coordination with development programs. An estimated amount of Rs. 1.20 million has been
allocated for this purpose, with the expectation to conduct 120 farmer training programs. As
of 31st December 2024, 120 farmer training programs have been conducted, with an
expenditure of Rs. 0.82 million.

Scope: Increasing service productivity through employee motivation

Under this subject area, Rs. 4.20 million has been allocated for the acquisition of physical
assets under physical resources development. As of 31st December 2024, Rs. 4.19 million of
this amount has been expended.

In 2024, it was planned that the progress of the implemented development program would be
reviewed monthly under the leadership of the field staff and officers of the institution, with a
total of 12 progress review meetings scheduled. As of 31st December 2024, 8 progress
review meetings had been conducted. For this purpose, Rs. 1.00 million was allocated, of
which Rs. 0.46 million was spent.

Additionally, Rs. 2.00 million was allocated for human resource development and training
programs aimed at enhancing the conceptual, technical, and human capabilities of the
institution’s staff and updating their knowledge. Out of this amount, Rs. 1.66 million was
spent to conduct 19 development and training programs.
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Financial and Physical Progress of Major Development Programmes
Implemented under Expenditure Head No. 118

1. Establishment of Animal Breeder Farms — Expenditure Head No. 118-2-03-078-2507

According to 2024 action plan of Livestock Division, out of the allocated Rs. 50.00 million
for the Establishment of Animal Breeder Farms Project, a sum of Rs. 4.65 million has been
paid for commitments made in 2023. The remaining Rs. 45.35 million has been allocated for
animal breeder farm development activities in the Departments of Animal Production and
Health in the North Central, North Western, Southern and Western Provinces.

Accordingly, Rs. 10.00 million has been spent to establish a Sahiwal breeding unit in
Thirappane in the North Central Province and Rs. 3.37 million has been spent on purchasing
artificial insemination equipment to strengthen artificial insemination programs. In the
Western Province, Rs. 6.43 million was spent on repairing the roof of the breeding unit at
Animal Husbandry Development and Training Centre, Kotadeniyawa, which became a
financial commitment for the year 2025. Although approval was granted to establish a goat
breeding unit in the North Western Province, it was reported that the project could not be
implemented due to delays in preparing the revised estimates and housing plans. In the
Southern Province, the approved project to establish a goat breeding unit at Kekanadura farm
has been completed under provincial allocations.

2. Small and Medium Scale livestock Development (Infrastructure Development)
Expenditure Head No. 118-2-03-079-2506

2.1. Medium Term Livestock Development Programme

This project is implemented to enhance service delivery in the livestock sector by
establishing veterinary offices and other infrastructure within the vast potential of the
Northern Province to develop the livestock sector.

Under this project, Rs. 60.00 million has been allocated for 2024 to complete the construction
of the partially built Point Pedro Veterinary Office. Out of this allocation, Rs. 10.74 million
has been paid as an initial advance to the contractor.

2.2. Swine Farm Development Programme

A sum of Rs. 5.00 million has been allocated for 2024 to establish a pig breeding unit in
Thirappane Government Farm in the North Central Province, with the aim of distributing
high-quality piglets to pig farmers in the region.

By the end of the period under review, construction activities of the pig breeding unit have
been completed. This includes the establishment of an appropriate waste management
system, construction of pig housing, purchase of piglets and purchase of equipment and
medicines for the animals. An amount of Rs. 4.90 million spent for that activities became a
financial commitment for the year 2025.
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2.3. Poultry Farm Development Programme

A sum of Rs. 5.15 million has been allocated for the installation of solar panels at Achchuveli
Government Farm in Jaffna, Northern Province, with the aim of maintaining farm operations
at minimal cost. This project is implemented by the Department of Animal Production and
Health in the Northern Province.

Due to difficulties encountered during the procurement process, the project could not be
carried out.

2.4. Dairy Cattle Development Programme

The primary objectives of this project are to reduce the cost of milk production by
introducing renewable energy sources and to improve farm productivity through proper
breeding and nutrition management. For the year under review, a sum of Rs. 77.79 million
was allocated for this project and the activities carried out under this allocation are as
follows:

Province Proiect Allocations | Expenditure up to
. (Rs.Mn.) | 31.12.2024 (Rs.Mn.)
Northern Installation of solar panels at Kilinochchi
. . . 5.00 4.26
Province Regional Training School.
Uva Province Installation of solar panels at Badulla 9.00 i
Boralanda farm.
Western Improvement of cattle feed production at
- Animal Husbandry Training Center, 5.00 4.74
Province .
Kotadeniyawa
North Central Construction of a agro well at Animal 5.00 419
Province farm & Training Center, Thirappane ' '
North Western Improvement o_f _housmg facilities for
- calves and nutrition management at 3.00 3.00
Province .
Wannigama Farm.

Above activities have been successfully completed and payments have been made for the
remaining four provinces excluding the Uva Province in 2024. A financial commitment of
Rs. 9.00 million for the Uva Province has been paid.
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In addition to the above activities, Rs. 48.52 million had been allocated through this project to
introduce a data collection system related to the livestock sector and to establish dairy cattle
development units at the provincial level. However, since the implementation of a data
collection system for the entire agriculture sector has already been initiated through a foreign
funded project, it was identified that there was no potential for these activities.

2.5. Capacity Building Programme

In 2024, a sum of Rs. 2.06 million was allocated for this project, with its primary objectives
being the capacity development of officials, farmers, and young entrepreneurs, as well as the
formulation of policies related to the livestock sector. Accordingly, the following activities
were carried out under this initiative:
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e Organizing field inspection tours by a subcommittee consisting of officials from the
Central Environmental Authority to prepare environmental guidelines for establishing
large-scale farms.

e Conducting follow up actions of livestock development projects carried out at the
provincial level during the previous year.

e Organizing training workshops for selected curd producers in 05 provinces with the aim
of improving the quality of milk production. An allocation of Rs. 1 million was made for
this purpose, with Rs. 200,000 for each province. But, this training program was
conducted only by the Department of Animal Production and Health in the North Western
Province.

e Updating policies and conducting discussions on various sub-sectors related to the
livestock sector. A total of Rs. 527,867.00 has been spent for this project during the year.

3. Small and Medium Scale Livestock Development (Development Assistance)
Expenditure Head No. 118-2-03-079-2202

3.1. Dairy Cattle/Buffalo Development Programme

A sum of Rs. 31.26 million has been allocated for this project and under this, two main
activities carried out.

3.1.1. Improving the quality of milk and milk products

In Sri Lanka, buffalo farming is a traditional livelihood method for rural farmers, with many
farmers producing curd as a value-added product to increase their income. The Sri Lanka
Standards Institution has established standards for milk, but due to a lack of awareness
among many small-scale milk producers, unsuitable production methods are often used,
resulting in substandard products for consumption. Therefore, it is crucial to improve the
quality of milk to enhance its safety for health and increase its shelf life. Due to the high
demand for healthy and nutritionally rich milk and dairy products among Sri Lankans, it is
essential to improve the nutritional quality and standards of milk and dairy products for a
sustainable business. Accordingly, a financial allocation of Rs. 15.35 million has been made
to purchase necessary equipment and develop other required infrastructure to improve the
quality of milk and dairy products at selected farms.

Accordingly, equipment has been purchased for 25 farm units, and an investment of Rs. 7.33
million has been made for farm and related improvements. Financial commitments for the
year 2025 amount to Rs. 2.49 million.

Photo No. 03

3.1.2. Establishment of good animal husbandry practices and model farms

This project, implemented in 2024, aims to increase farm productivity through the adoption
of good animal husbandry practices, selection of healthy animals and implementation of
thorough welfare measures to ensure optimal milk production. The focus is to enhance farm
management by improving housing conditions, boosting milk quality, increasing production
capacity and fostering farm profitability. Under the initiative, the government provides
maximum financial assistance of Rs. 0.5 million per farm to improve the conditions of dairy
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farms. The total beneficiary contribution from each farm towards the project costs amounts to
50% of the total expenditure. For 2024, an allocation of Rs. 15.00 million has been set aside
to develop 30 dairy farms.

By the end of December 2024, the work on 29 model farms had been completed, with an
investment of Rs. 14.62 million. Additionally, a sum of Rs. 6.15 million, which was due to be
paid for commitments in 2023, has also been paid during this year.
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3.2.Small and Medium Scale Poultry Farm Development Programme

This project, implemented across the country, aims to make the country self-sufficient in
poultry industry-related products, promote the consumption of poultry products and
encourage new entrepreneurs in the poultry farming sector through the establishment of
poultry farms. A sum of Rs. 35.00 million has been allocated for this purpose. Under this
initiative, two main activities have been carried out.

e Providing 10 one month old commercial broiler chicks or 15 unsexed local breed chicks
to a beneficiary.

Based on the requirements of each province, commercial broiler chicks or unsexed local
breed chicks were provided, with a total expenditure of Rs. 27.73 million. As a result, 2,687
poultry farms have been established. Beneficiaries were responsible for setting up poultry
housing and providing the necessary feed for the animals.

e A project was implemented with the aim of providing eggs to children at selected schools
in remote areas in the Anuradhapura district of the North Central Province, where midday
meals are provided. As part of this initiative, 166 parents of the chosen children were
given 10 one-month-old chicks each, with an expenditure of Rs. 1.99 million.
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3.3. Swine Industry Development Programme

This project was planned to be implemented in 2024 with the aim of providing the necessary
tools to develop the swine industry while minimizing environmental issues. A provision of
Rs. 10.30 million was allocated for this initiative.

This project aimed to develop environmentally friendly pig farms by establishing proper
waste management systems, improving pig housing conditions and installing biogas units. By
the end of December 2024, project proposals for 64 pig farms in the Western, North Western,
Northern, Eastern, Central and Uva Provinces were approved. Out of these, 55
environmentally friendly pig farms were completed, with a total expenditure of Rs. 8.98
million. Additionally, Rs. 1.84 million was paid during this year for commitments related to
the pig industry program implemented in 2023.
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3.4. Goat Development Programme

According to 2024 action plan of Livestock Division, Rs. 15.45 million was allocated to
establish goat cluster villages in the Eastern, Southern, and Northern Provinces. Two goat
cluster villages each were established in the Eastern and Northern Provinces, while one goat
cluster village was established in the Southern Province.

Under Goat Cluster Village Project, high-potential veterinary divisions in the selected
provinces were chosen to establish these villages. Beneficiaries from these villages were
provided assistance under this project. Each beneficiary was granted Rs. 200,000 under 50%
beneficiary contributions. This amount was provided either for purchasing high-quality goats
or for constructing goat shelters.

The financial allocations for this project in 2024 were as follows:

Province District Veterinary Division Allocation (Rs.Mn.)
Eastern Trinpomalee Kuchchav_eli 6.12
Batticaloa Vavunathivu
Northern Manna_r Murungan 6.12
Vavuniya Vavuniya
Southern Matara Weligama 3.06
Total 15.30

In respect of Weligama Veterinary Division in the Matara District of the Southern Province, a
provision of Rs. 3.06 million was allocated for 15 beneficiaries. However, only 9
beneficiaries contributed to the said project. By the end of the period under review, all funds
had been released to the provinces and the project activities were completed. The total
investment made for this purpose in 2024 was Rs. 14.08 million.
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Progress of Foreign Funded Projects Implemented in the year 2024

01. Development of Mini Dairy Co-operative Societies

The primary objective of this project, which was implemented to uplift the dairy industry of
Sri Lanka, was to produce value-added dairy products within the respective regions and
promote milk consumption to enhance the nutritional standards of the community. Under this
initiative, six (06) small-scale milk processing centers were established and developed in
selected areas, with an investment of 13.90 million Euros. This project was implemented
from 01.01.2020 to 31.12.2024.

S/ . . Physical Date of commencement of
Milk Processing Centre .
No. g Progress (%0) production
oL Small Sc_ale Dalry Development 100 04.072023
Foundation, Wariyapola
0. Succeed International (Private) Limited, 100 10.01.2024
Wennappuwa
03, Dlst_rlct Milk Suppliers' Cooperative 100 05.04.2024
Society, Polonnaruwa
04, Navyalpltlya Multi-Purpose Cooperative 100 04.01.2024
Society Ltd.
05 Heritage Hela Farmer Development 100 Production is scheduled to
" | Society, Bandaragama commence in the year 2025.
06. | Attanagalla Dairy Cooperative Society 100 25.09.2024

The supply contract agreement related to the project was signed on 27.02. 2019. Accordingly,
six small-scale milk processing centers, each with a daily production capacity of 5,000 liters,
were established for three selected beneficiary dairy cooperative societies and three private
dairy farmer societies. At present, commissioning of all these factories has been successfully
completed.

According to the project agreement, all tasks to be completed with the involvement of the
Government were finalized by 31.12.2023. In 2024, follow-up activities were carried out and
two progress review meetings were held. The total expenditure for these activities was Rs.
0.60 million. The tasks to be completed by the beneficiary parties for commencing
production activities at the factory belonging to Bandaragama Heritage Hela Farmer
Development Society are now in their final stages. The cost incurred for importing machinery
and equipment related to the project amounted to 12.56 million Euros.

Photo No. 08-09
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Financial and Physical Progress of Major Development Programmes
Implemented by Institutions under the Livestock Division

1. Department of Animal Production and Health

1.1 Vision

Be the premier organization leading the livestock sector towards socio-economic
development of Sri Lanka

1.2 Mission

Provide technical guidance and support to achieve sustainable development in the livestock
sector by maintaining a healthy animal population and enhanced productivity ensuring food
safety and contributing to food security.

1.3 Objectives
e Assure an efficient preventive and curative animal health service.

e Promote optimal utilization of animal genetic resources.

e Enhance utilization of quality animal feeds and feed resources.

e Promote growth and development of the animal feed industry.

e Conduct research and development towards a sustainable livestock industry.

e Produce veterinary vaccines and other biologicals

e Provide referral laboratory and diagnostic services for the livestock industry

e Guidance, monitoring and amendments of the acts and regulations pertaining to
livestock and poultry industry.

e Develop technically competent human resources.

e Ensure efficient and effective information dissemination and technology transfer.

e Formulate, monitor and evaluate livestock development projects and programs.

e Assure safety of products of animal origin.

e Promote and facilitate environmental friendly and good animal husbandry practices.

e Ensure welfare and wellbeing of animals

e Ensure efficient management of departmental activities.

1.4 Functions

e Conduct National Artificial Insemination (Al) service and production of high quality
semen from high productive cattle and goats.

e Upgrade goat population

e Improve availability of hybrid pasture and silage

e Implementation of National preventive vaccination program in Livestock.

¢ Production of vaccines and biologicals against contagious diseases locally (Foot and
Mouth Disease , Black Quarter, Hemorrhagic Septicemia and Newcastle Disease)

¢ Prevention and control for mastitis and production of udder infusions

e Control Salmonellosis and Newcastle diseases.

e Ensuring efficient early warning system against Highly Pathogenic Avian Influenza.
(HPAI)
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Improve the facilities of Veterinary Investigation Centers to improve disease
diagnosis activities.

Improve the health status of dairy farms.

Enhancement of laboratory facilities and meeting the needs.

Improve infrastructure facilities at Dairy Technology laboratory

Provide advisory services for livestock industry.

Implementation of Animal Identification program

Increase the availability of animal feed at the local market.

Regulation of manufacture, sale, importation for sale and use of livestock products
and biologicals

Regulation of poultry sector activities.

Implementation of animal quarantine and surveillance activities.

Facilitation of International Trade

Improve laboratory and infrastructure facilities of Animal Quarantine Stations.
Formulation and implementation of livestock research projects.

Capacity development of Animal Husbandry Diploma Holders through Animal
Husbandry Schools at Karandagolla and Seeppukulama.

Conduct educational and skill development programs at Institute of Continuing
Education.

Dissemination of livestock programs. (TV/Radio/Exhibitions)

Establishment and maintenance of model farm units.

Development and maintenance of Animal Technology Park.

Conduct surveys and studies on socio economic impact of livestock sector.
Preparation and publication of livestock information and statistics.

Facilitation of Environmental friendly livestock farming

Support extension services

1.5 Sustainable Development Goals expected to be achieved by the Department of
Animal Production & Health

Goal no.01- End poverty in all its forms everywhere

Goal no.02- End hunger, achieve food security and improved nutrition and promote
sustainable agriculture

Goal no.08- Increase of economic growth rate

1.6 Financial Progress as at 31.12.2024

S/No Program Allocation for | Expenditure Financial
2024 (Rs .Mn) (Rs. Mn) progress (%)

1 Capital Expenditure 73.00 36.29 50
Recurrent Expenditure 870.43 824.76 95
Development Program

1 Animal Health & Veterinary Research 233.20 196.80 84

2 Livestock development & Training 358.80 233.51 65
Agriculture Modernization Program- Ministry funds
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S/No

Program

Allocation for
2024 (Rs .Mn)

Expenditure
(Rs. Mn)

Financial
progress (%)

Program to increase fresh milk

35.00

26.32

75

production by increasing efficiency
through introduction of new
technology to develop small holder
dairy entrepreneurs in Sri Lanka
Foreign Funded Projects

1 FAO/TCP/SRI/3903 - Project to
improve small scale dairy farmers by
introducing quality grass and legume
varieties and managing their nutritional
status.

2 Strengthening of the laboratory
network

16.00 8.10 51

1.44 0.43 30

1.7 Physical Progress of the Development Programs as at 31.12.2024
1. Animal Breeding Division
1.1. Animal Breeding Project

1.1.1. Artificial Insemination Operational Programme

Under this project, 202,082 Artificial Inseminations and 67,111 pregnancy diagnosis have
been carried out and 61,189 calves born by 31.12.2024. Number of cattle semen doses
produced in Kundasale Artificial Insemination Center is 216,292.Under the training of
artificial insemination technicians, 180 Al technicians have been trained.

1.1.2. Promotion of Animal Feed Resources

Under this, 36 grass cultivating entrepreneurs have been registered and issued relevant
certificates. Appropriate water supply system has been installed at Kundasale Artificial
Insemination Center under the program of pasture development at breeding centers. 02 Hay
Bailer machines required for grass conservation in the centers have been purchased and
demonstration work completed. All the requests for pasture planting materials have been
fulfilled.

1.1.3. Upgrading goat population

Under the development of goat population, 35 Goats (06 male & 29 female animals) have
been issued to the field. Due to the outbreak of Caprine Arthritis Encephalitis (CAE) at the
Imbulandanda Goat Breeding Centre, the issuing of animals has been temporarily suspended
from April 2024.

1.2. Increase the liquid milk Production through enhanced breeding

Description
Importation of stud bulls
Brazilian Milking Gir-03

Progress as at 31.12.2024

The procurement process was followed to purchase
bulls. However, due to its failure, arrangements are

‘;?:Z?gn?zoz currently being made to purchase bulls under the
- Government-to-Government procedure
Sahiwal- 05
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Description Progress as at 31.12.2024
Construction of bio-security fence | Tender has been awarded
New equipment have been purchased and necessary
Procurement of equipment arrangements have been made for efficient cattle
semen production

1.3. Foreign funded project to improve small scale dairy farmers by introducing quality grass
and legume varieties and managing their nutritional status.

Two improved pasture varieties (Stylosanthus guanensis var. guanensis and Napier hybrid
CO0-6) have been introduced under this project. A total of 03 grass nurseries are established
and maintained at Polonnaruwa Artificial Insemination Centre, Thelahera Goat breeding
center and farm of Veterinary Research Institute. 42 Model nurseries have been established in
Northern, Uva, Southern, Central, North Central, North western & Eastern Provinces and 49
medium scale entrepreneurs have been introduced. In this project, in relation to the training
programs, 371 officials, beneficiary farmers and entrepreneurs have been trained within 7
Provinces.
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2. Veterinary Regulatory Affairs Division
2.1. Animal identification program

Under this, the registered farms are monitored by the Livestock Development Instructors, and
the animals in them are ear tagged. By the end of the period under review, 81,720 animals
have been ear tagged and 93,012 ear tags have been printed and distributed. This helps in
maintaining accurate data on animal population, preventing illegal animal transport and
slaughter, predicting future milk production and culling unproductive animals.

2.2. Expansion and Modernization of Animal Quarantine Units

In 2024, Rs. 4.00 mn has been allocated for this project under the object code 292-02-03-06-
2507. Out of that, Rs 3.03 mn has been spent for the continuation work done in 2023 as;
renovation of roof and gate of Colombo Animal Quarantine office and purchasing of 03
laptop computers for Katunayake Animal Quarantine office.

The balance amount of Rs 962,000 has been deployed for activities in procurement plan
amended on 2024.10.29. It had been planned to purchase 04 printers (Rs.0.3 mn),
photocopier (Rs.0.36 mn) and 04 Micro Chip Readers (Rs.0.31 mn) during the fourth quarter
of 2024. Other equipment was purchased except Micro-chip readers due to high market price
than expected price.

2.3. Quality Assurance Program

Among the tasks carried out under the Quality Control and Quarantine Program, around 76%
progress has been achieved in respect of the targets identified for the year 2024 i.e. animal
feed related activities, activities of Veterinary Drug Control Authority, issuance of pre-
clearance letters for import and export of animals and animal products and surveillance of
quarantine activities.
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3. Animal Health Division
3.1. Program for Control of Contagious Diseases of Livestock

Under this program, disease testing is carried out at the Veterinary Investigation Centers for
the control of animal diseases throughout the island. Also, all the work related to the control
of animal diseases including the vaccination for contagious diseases, is carried out through
this program.

Under this project, 281,340 doses of FMD, 60,598 doses of BQ and 148,620 doses of HS
vaccines have been distributed to the field and 254,174 animals have been immunized against
FMD, 72,324 animals have been immunized against BQ and 92,650 animals have been
immunized against HS in the field so far.

3.2. Export facilitation of chicken meat and eggs through poultry health management

This project aims to increase the export of chicken meat and eggs through poultry health
management. For that purpose, surveillance programs are conducted for economically
important Salmonella, Ranikhet and Highly Pathogenic Avian Influenza (HPAI) control.

Under the Salmonella disease control program, 89 poultry breeder farms observations and
104 hatchery observations have been made. 5,280,600 vaccines have been distributed under
the control of Ranikhet disease. 3,207 blood samples, 19,146 feacal samples and cloacal
swabs have been sent for HPAI surveillance.

3.3. Upgrading poultry and fish disease diagnosis & surveillance facilities at regional
Veterinary Investigation Centers

Under this project, it is expected to diagnose diseases through molecular biological tests
under a quick, fair and more profitable method, especially for export-based ornamental fish
farms. This will give the relevant farm owner the opportunity to take immediate measures to
control the disease. In addition, through this project bio security inspection of export-based
ornamental fish farms has been started at the last quarter of 2023.

One of the 02 technical teams appointed by the Department of Animal Production and Health
visits fish farms and bio security related recommendations are given. Simultaneously twice a
year the farms are sampled by the investigating officers, necessary inspections are carried out
and as per requirement referral is made to the Central Veterinary Investigation Centre. Test
kits including chemicals required for molecular biological tests have been given to the
Central Veterinary Investigation Center through this project. This project is implemented
island wide, based on Western and North-Western provinces where the most export oriented
ornamental fish farm are located.

3.4. Program for surveillance of wildlife diseases

This program is implemented under Animal Investigation Centers in Ampara, Trincomalee,
Anuradhapura, Nuwara Eliya, Kundasale, Dambulla, Homagama, Polonnaruwa and
Ratnapura. Through this program, surveillance activities are carried out to reduce the risk of
infecting the existing animal diseases of wild animals to domestic and agricultural animals.
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At present, the District Veterinary Investigation Centers related to the wildlife zones are
conducting post-mortem of the animals which have died due to diseases and sending the
relevant samples to the laboratories for testing. Apart from that, training programs are being
conducted for the District Veterinary Investigation Officers and Wildlife Officers. 90%
progress has been achieved in improvement of laboratory facilities.

4. Human Resource Development Division
4.1. Strengthening Capacity of Production of Animal Husbandry Diploma Holders

By the end of year, 50 students of Karandagolla Animal Husbandry School are following
NVQ 5/6 two year Diploma in Animal Husbandry (Batch 2024/26).

NVQ 4, six months Diploma course in Animal Husbandry at Seeppukulama Animal
Husbandry School consisting of 24 students and started on 15.10.2024 is currently running
successfully.

4.2. Livestock promotion program

This program aims to provide knowledge and information related to new technology to small
and medium scale entrepreneurs who are currently engaged in animal husbandry, school
children and the public who wish to engage in animal husbandry. It has been possible to
contribute to 03 exhibitions and to present 18 televisions and video programs and 51 radio
programs by the end of 2024.

4.3. Capacity Development

Internship training was provided for 78 graduates in Veterinary Medicine under the Human
Resource Development Division of the Department of Animal Production and Health. 35
training programs have been conducted for the officials of Department of Animal Production
& Health during the period under review. Also, 05 training programs for farmers and
entrepreneurs have been conducted by the Seeppukulama Animal Husbandry School.

4.4. Increase fresh milk production by increasing efficiency through introduction of new
technology to develop small holder dairy entrepreneurs in Sri Lanka

This project covers 22 veterinary divisions in six provinces of Sri Lanka. Objective of this
project is to convert small scale farmers currently at subsistence level, but with high
production potential in to dairy entrepreneurs by introducing technology. 157 dairy farmers
have been selected at provincial level (Central - 20, North Western - 63, Uva -27, Northern -
21, Western -12, Southern -14).

18 Training programs have been conducted for selected farmers and officials to aware them
about 12 best farming practices and dairy farm economic model. Selected farmers are
provided with a hand book and a record book. 157 Farm action plans have been prepared.

Selected beneficiaries are provided with Overalls (150), Boot Pairs (150), Mastitis dry cow
infusions (2,000), Rooted CO5 cuttings (10*300). Equipment and materials needed to reach
the production targets have been identified. Payments done to all provinces for which
financial contribution has been requested. Through these provisions, the provinces have
provided farmers with essential equipment such as milking machines, grass cutting machines,
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silage barrels, carpets, and irrigation equipment required for grass cultivation. In addition,
cattle sheds have been modernized.

Mobile veterinary clinics were conducted in selected provinces. Simultaneously, mineral
mixtures (750 packets), De-Ticking (450 bottles) Deworming, bypass fat-5 kg (350 packets),
calf feeding bottles 150 distributed.

5. Livestock Planning and Economics Division
5.1. Socio-economic Development Program

Under this program, production data of livestock sector, animal population, number of farms
and information of human and physical resources of veterinary offices will be collected.
Publications such as Livestock Statistical Bulletin, Livestock Outlook and Annual Report are
published based on the said information. Poultry forecast, Poultry bulletin, Dairy bulletin are
published based on the data obtained from entrepreneurs and producers in the livestock
sector.

Under this program, 04 socio-economic studies under the fields of cattle, poultry and goat
management will be implemented in the year 2024. Furthermore, the data system for
updating farm registration has been established and awareness programs were conducted for
veterinary surgeons and other staff in all provinces with the aim of maintaining it efficiently
and properly. The total number of farms registered at the end of the period under review was
83,262.

5.2. Improvement of Service Delivery System of Field Veterinary Offices (Networking
and digitalization of Import and export system related to Animal Quarantine Centers)

Under this project, arrangements have been made for the preparation of the digital
networking system connecting Veterinary Regulatory Affairs Division and the Animal
Quarantine Centers for the year 2024, and currently, the procurement procedure related to
software has been completed. Selected institution has conducted a feasible study and has
submitted a report.

Due to the delay in getting approval for procurement reports, purchasing computers to VRI,
Veterinary Regulatory Affairs Division and the Animal Quarantine Centers will be completed
in 2025. Preparation of the new web page for the Department has been completed in April
2024.

6. Veterinary Research Institute

6.1. Production of Compatible and High Quality Animal Vaccine Locally for
Substitution of Vaccines Imported

This project, which started in 2018, will further expand the local production of high quality
animal vaccines. It is expected to improve the quality of currently produced vaccines and to
produce new vaccines. Accordingly, under this project, the facilities required to locally
produce vaccines for HS, BQ and Ranikhet have been improved in the year 2024.
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Type of Vaccine

Annual Target

Number of vaccine doses
produced as at 31.12.2024

Heamorrhagic Septicemia (Alum) 40,000 40,020
Heamorrhagic Septicemia (Oil adjuent) 150,000 150,000
Black Quarter 130,000 65,868
Ranikhet 4,571,400 4,891,800
Production & issuing vaccines on request of private institutions

Fowl Cholera Upon the demand 235,080
Swine Heamorrhagic Septicemia 3,060
Ranikhet 1,900,600

6.2. Quality Assurance of Animal Origin Feed & livestock products for Food Safety and

Export Facilitation

Under this project, which was started in 2018, export facilitation and food safety will be
ensured by assuring the quality of animal feed and livestock products. Under this project, the
quality of 6,654 samples of animal feed and animal products has been analyzed by the end of

this year.

6.3. Livestock Research Program

Under this project, 27 research projects are currently being implemented. This enables sample

testing and production of biological products upon the demand.

Progress as at

(Teat dip solution)

Activity Annual Target 31.12.2024
Biological products
CMT reagent for diagnosis of Mastitis 164 liters
Pullorum antigen doses Upon the 69,500
MRT antigen doses demand 10,000
Solution for immersing nipples 188 liters

6.4. Production of FMD vaccine locally

Under this project, vaccines for Foot and Mouth Disease are produced locally. It has been
planned to produce 300,000 vaccines for the year 2024. By the end year, 295,380 vaccines

have been produced.

6.5. Mastitis Control Program

Under this project, it is aimed to produce 30,000 mastitis treatment kits. During the period

under review, 21,588 mastitis treatment kits were manufactured.
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02. Milco (Private) Limited
2.1 Vision
To be the foremost nutritious food and drink supplier in Sri Lanka
2.2 Mission

To be an active partner in achieving goals in the production of fresh milk while empowering
the local dairy farmer and to follow continuous development initiatives with modern
technology to provide consumers with nutritious foods and beverages at a reasonable price

2.3 Objectives

i.) To supply of high quality milk and milk products

ii.) To contribute to make the country self-sufficient in fresh milk

iii.) To empower the local dairy farmers

iv.) To ensure the sustainability and the development of local dairy industry
v.) To ensure satisfaction of those contributing to the success of the Mission

2.4 Functions

The company operates its functions and activities under 03 main fields

e Collecting milk from the local dairy farmers
e Producing milk products
¢ Distribution of the products under the trade name of “Highland”

2.5 Sustainable Development Goals to be achieved by the Institution

e Goal 1: End poverty in all its forms everywhere

e Goal 2: End hunger, achieve food security and improved nutrition and promote
sustainable agriculture

e Goal 8: Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all

2.6 Financial Progress as at 31.12.2024

Program Allocation for Expenditure as at Financial
2024 (Rs .Mn) 2024.12.31 (Rs. Mn) progress (%)
Capital Expenditure 687.00 65.00 9
Recurrent Expenditure 17,993.00 15,613.00 87

2.7 Physical progress of the development programs as at 31.12.2024
1. Program for Developing Dairy Farms Capable of Producing 100 liters of milk daily

Under the initiative of the Department of Animal Production and Health, an island wide
program was started to develop dairy farms capable of producing up to 100 litres of milk per
day. Accordingly, based on production capacity, Milco has selected 650 potential dairy farms
with the aim of producing 65,000 litres of milk per day.

The necessary theoretical and practical knowledge for these dairy farmers has been provided
by Milco field officers and officials from the "Market-Oriented Dairy Development Project
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(MOD)." In 2023, training programs were conducted to impart this knowledge, and farm
plans were developed separately for each farm under ten key performance indicators.

During the year under review, 624 farm plans have been implemented, of which 571 farm
plans are being successfully developed. Progress in each of its key performance indicators as
of 31.12.2024 is as follows.

SIN Performance Indicator Progress (%0)
01 Continuous supply of drinking water 89
02 Providing high-quality pasture throughout the year 80
03 Dairy cow management 78
04 Heifer management 57
05 Heifer calves management 59
06 Silage preparation and nutrition 49
07 Preparation of Total Mixed Ration (TMR)and nutrition 59
08 Separation of calf from mother 6 after hours from birth 58
09 Management of herd composition 45
10 Waste management 68

Photo No: 16-17

2. Pasture Cultivation Program
Under this project, it was planned to cultivate 2,000 acres of grass and plant 100,000 fodder
trees across the country in 2024. By the end of 2024, it was able to plant 575 acres of grass

and 60,533 fodder trees under the guidance and technical support of Milco field officers. The
costs for this initiative were borne by the respective farmers.

Photo No:18

3. Small Scale Agribusiness Partnership Program (SAPP)

This program is implemented by the International Fund for Agricultural Development
(IFAD) in collaboration with the Small-Scale Agribusiness Partnership Program (SAPP) in
Sri Lanka and Milco (Pvt) Ltd, with the aim of developing 3,000 dairy farmers covering Uva,
Central, North Western and North Central Provinces.

By the end of the year 2024, establishment of 1,822 cattle sheds, 51 agro wells, and 568
Azolla ponds and 3 bio gas plants have been completed. Also, 20 grass cutting machines have
been distributed among farmers and loan facilities have been provided to 285 dairy farmers.

Photo No: 19-20

4. Increasing the Efficiency of Animal Breeding

Milco constantly conducts mobile veterinary clinics and artificial insemination with the aim
of diagnosing, treating, giving disease prevention advice and managing other health problems
in dairy cows.

It was planned to conduct 1,140 mobile veterinary clinics and perform 5,000 artificial
inseminations in the year 2024. Accordingly, by the end of the year 2024, 662 veterinary
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clinics and 5,961 artificial inseminations have been done, for which Milco Company has
invested Rs 4 mn approximately.

5. Continuous Supply of Drinking Water to Cows
Continuous supply of drinking water to cows is essential for higher milk yield. To facilitate

this as an incentive, plans were set to provide 500 water containers to farmers at half of the
cost in 2024. By the end of that year, a total of 229 drinking water containers were produced
and distributed among farmers across Central, North Western, Western, North Central, Uva,
and Sabaragamuwa provinces.

Photo No : 21

6. Conducting Dairy Farmer Training Workshops
To ensure efficient, productive, and continuous milk production, the field staff of MILCO
conducts ongoing training for dairy farmers by sharing practical and theoretical knowledge.

Accordingly, plans were made to train 5,425 dairy farmers across the country in 2024, and
5,150 farmers were trained by the end of the year. For this purpose, MILCO has invested
approximately Rs. 3.00 mn.

03. National Livestock Development Board

3.1 Vision
To be the pioneer of sustainable farm animal production.

3.2 Mission
Contributing to the national need for self-sufficiency in animal products.

3.3 Objectives

i.)  Issuing animals to local farmers for breeding

ii.)  Increasing production of livestock and agricultural products

iii.) Conducting livestock training programs for farmers, students, diploma holders,
aspirants and promoters of livestock sector

iv.) Streamlining the sales network

v.) Increasing the income through cultivation of fruits and other economic crops on the
lands owned by the Board.

3.4 Functions

i.)  Livestock breeding and development

ii.)  Issuance of quality breeding animals to farmers at a reasonable price

iii.) Production and sale of quality milk, meat, eggs, coconut and vegetables required by the
people at reasonable prices

iv.) Implementation of livestock crop integrated agriculture system in farms for
sustainability and optimal land utilization

v.)  Maintaining farm activities at optimum levels for sustainability using additional income
from coconut cultivation
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vi.)
product competitiveness

Introduction of new technology, expertise and capital to reduce costs and improve

vii.) Exploring new market opportunities with better marketing strategies for profitable

business

3.5 Sustainable Development Goals to be achieved by the Institution

e Goal 1: End poverty in all its forms everywhere
e Goal 2: End hunger, achieve food security and improved nutrition and promote

sustainable agriculture
e Goal 15: Life on land

3.6 Financial progress of the development programs as at 31.12.2024

S/ Program Allocation for | Expenditure Financial
No 2024 (Rs. Mn) (Rs. Mn) progress (%)
1 | Capital expenditure 576.00 223.83 39

2 | Recurrent expenditure 6,826.00 4525.42 66

Development Activities

1 | Construction of Enclosed Poultry House 60.00 53.63 89

2 | Construction of cattle sheds 5.00 4.80 96

3 | Coconut under cultivation on 100 acres 2.20 3.93 179

3.7 Physical progress of the development programs as at 31.12.2024

e Construction of the Enclosed Chicken House
The National Livestock Development Board has invested Rs. 48.4 (without tax) for the
construction of a closed poultry house that will accommodate about 5,000 chicks at a time
with the objective of meeting the demand for one-day-old chicks of the farmers engaged in
poultry farming in the country.

Photo No. 23

e Cultivation of Pasture
The National Livestock Development Board started a national program to support the
sustainable development of livestock and to provide nutritious grass at subsidized prices to
milk producers to increase local milk production. Under this, Maize, Sorghum and Patchong
were cultivated in the farms belonging to the Board, and it was provided according to the
needs of the dairy farmers.

Photo No. 24

Further, in line with the above program, silage production was started in the farms and the
silage can also be obtained by the farmers through the outlets of the National Livestock
Development Board at a subsidized price. Under this, the aim is to increase milk production
in the country by allowing dairy farmers to get high quality animal feed.

Photo No. 25
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e Opening of the new NLDB outlet at Maharagama ‘Apeksha’ Hospital

As another step to expand the sales network of the National Livestock Development Board, a
new outlet was opened at Maharagama ‘Apeksha’ Hospital. This strategic project marks an
important step in providing access to quality and nutritious NLDB products to the healthcare
communities and the general public.

Photo No. 26

04. Mahaweli Livestock Enterprises Limited
4.1. Vision

To be a leading producer and supplier of quality day-old broiler chicks and broiler chicken in
the local market at a reasonable price.

4.2. Mission

Quality improvement of day-old broiler chicks and broiler chicken on par with international
quality standards utilizing modern technology.

4.3. Objectives

Production of chicken and eggs required for human consumption and breeding of chicks
aiming equilibrium in market prices.

Encouraging farmers in the Mahaweli System ‘H’ to engage in agricultural and livestock
activities, increasing their earnings, creating employment opportunities and providing welfare
facilities thereby.

4.4. Thrust Areas
Production of quality day-old broiler chicks and chicken meat

4.5. Functions

i.) Maintain parent poultry units consisting of animals imported or locally purchased

ii.) Maintain a semi-automatic hatchery

iii.) Maintain a commercial Broiler unit

iv.) Maintain the semi-automatic Meat Processing Factory enabling production of healthy
chicken and in due standards

v.) Maintain sales outlets for selling of company’s production

4.6. Financial Progress of programmes of the institution as at 31.12.2024

S/No. Programme Allocation for the year Expenditure as at
2024 (Rs.Mn.) 31.12.2024
1 Capital Expenditure 18.40 23.10
2 Recurrent Expenditure 196.28 255.60
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Chapter 03

Overall Financial Performance for the year ended
31% December 2024
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3.1. Statement of Financial Performance

Revised Budget
Allocations 2024

Rs.

390,000,000
390,000,000

2,475,500,000
906,950,000
45,006,350,000

1,000,000

48,389,800,000

130,500,000
8,168,670,000
13,833,000,000
2,000,000,000
13,000,000
13,567,500,000

37,712,670,000

Statement of Financial Performance
for the period ended 31st December 2024

Revenue Receipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts
Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts

Total Non Revenue Receipts (B)
Total Revenue Receipts & Non
Revenue Receipts C = (A)+(B)
Remittance to the Treasury (D)
Net Revenue Receipts & Non
Revenue Receipts E = (C)-(D)

Less: Expenditure

Recurrent Expenditure

Wages, Salaries & Other Employment
Benefits

Other Goods & Services

Subsidies, Grants and Transfers
Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (F)

Capital Expenditure

Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets

Capital Transfers

Acquisition of Financial Assets
Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Payments

Advance Payments

Other Main Ledger Payments

Total Main Ledger Expenditure (H)

Total Expenditure | = (F+G+H)

Balance as at 31st December J = (E-1)

Balance as per the Imprest Adjustment

Statement

Imprest Balance as at 31st December

Note

AW N P

© 00 N O Ul

10
11
12
13
14
15

ACA -F
Actual

2024 2023

Rs. Rs.
86,430,015 961,121,370
86,430,015 961,121,370
22,762,348,930 41,230,730,448
96,911,906 350,558,583
108,271,180 62,787,232

22,967,532,016

41,644,076,263

23,053,962,031

42,605,197,633

159,254,397

558,315,650

22,894,707,634

42,046,881,983

2,540,698,945
656,110,596
48,459,517,438

183,374

1,816,187,749
364,109,812
59,295,959,744

505,589

51,656,510,353

61,476,762,894

56,441,952
4,112,529,144
8,811,486,846
1,947,579,800

5,034,812
10,212,201,739

31,933,835
449,440
4,751,043,175
4,216,929,000
4,204,589
15,095,832,979

25,145,274,293

24,100,393,018

89,778,157 368,430,926
219,295,950 91,400,534
309,074,108 459,831,460
77,110,858,754 86,036,987,372

(54,216,151,120)

(43,990,105,388)

(54,218,905,365)
2,754,245

(43,990,105,388)

ACA-1

ACA-3
ACA-4
ACA-5

ACA-2(ii)

ACA-2(ii)

ACA-4
ACA-5

ACA-7
ACA-3



3.2. Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31st December 2024
Actual
Note 2024 2023
Rs Rs

Non Financial Assets

Property, Plant & Equipment ACA-6 4,111,761,351 2,972,936,441

Financial Assets

Advance Accounts ACA-5/5(a) 337,466,402 226,441,631
Cash & Cash Equivalents ACA-3 2,754,245 -
Total Assets 4,451,981,998 3,199,378,072
Net Assets / Equity

Net Worth to Treasury 206,093,422 110,185,725
Property, Plant & Equipment Reserve 4,111,761,351 2,972,936,441
Rent and Work Advance Reserve ACA-5(b) 63,000,000 63,000,000
Current Liabilities

Deposits Accounts ACA-4 68,372,979 53,255,906
Unsettled Imprest Balance ACA-3 2,754,245 -
Total Liabilities 4.451,981,998 3,199,378,072
Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from .......... to...... and Annexures
to accounts presented in pages from ....... {10 I form an integral part of these Financial Statements. The

Financial Statements have been prepared in accordance with the Government Financial Regulations 150 & 151 an
State Accounts Guideline No. 06/2024, dated 16.12.2024 and here by certify that figures in these Financial
Statements, Notes to accounts and other relevent accounts and other relevant accounts were reconciled with the
Treasury Books of Accounts and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out.

Chief Accounting Officer

Accounting Officer

Chief Financial Officer~€hicfAceountant/

Name : Name :
e [ g Director (Finance)/ Commmissiones (Fina
Besngnduon J Designation : Name : (st
ate i D D ) oy o Date : Date : ﬂfg'lo }/O-Q)Q.S’
i _ 28 fc2/202 s
P ngkramasmghe L.P.S. K
;o ) ecretary L. AKUmMmara
Ministry of Agriculture, Livestock, Lands & Irrigation Ministrs of a.Clief Finance Offi
80/5, *Govijana Mandiraya®, Rajamalwatta Road e

3 : No.
Battaramulla. D:P. Wickramasinghe
Ministry of Agricul ol
IStry of Agriculture, Livestock, Lands & Irri atio
80/5, “Govijana Mandiraya", Raj@malwalla R?oald :
Battaramulla
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3.3. Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31st December 2024

Cash Flows from Operating Activities

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads
Imprest Received

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (A)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments

Deposit Payments

Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:
Capital Expenditure

Total Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E)
NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=(C) + (F)

Cash Flows from Fianacing Activities
Local Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (H)

Less - Cash disbursed for:

Repayment of Local Borrowings
Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (I)
NET CASH FLOW FROM FINANCING ACTIVITIES (3)=(H)-(1)

Net Movement in Cash (K) = (G) + (J)
Opening Cash Balance as at 01°* January
Closing Cash Balance as at 31° December
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Actual

2024
Rs.

192,983,847
22,762,348,930
88,551,601
96,911,906

ACA-C

2023
Rs.

200,548,923
41,230,730,448
48,849,720
350,558,583

23,140,796,285

41,830,687,675

2,553,780,522
15,176,218,129
58,871,340
159,254,397
146,641,299
89,778,157

1,603,807,811
146,970,620
13,682,988
558,315,650
89,138,065
368,430,926

18,184,543,845

2,780,346,060

4,956,252,440

39,050,341,615

4,953,498,195

39,050,341,615

4,953,498,195

39,050,341,615

(4,953,498,195)

(39,050,341,615)

2,754,245




3.4. Notes to the Financial Statements

Basis of Reporting

1)

2)

3)

4)

5.)

6.

7)

Purpose of Preparation

The Financial Statements have been prepared in accordance with the Government
Financial Regulations 150 & 151 and State Accounts Guideline N0.06/2024 and, dated
16.12.2024

Reporting Period
The reporting period for these Financial Statements is from O1st January to 31st
December 2024.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless otherwise
specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the
nearest rupee.

Recognition of Revenue
Exchange and non exchange revenues are recognised on the cash receipts during the
accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the
assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model is not
applicable.

Property, Plant and Equipment Reserve
This reserve account is the corresponding account of Property Plant and Equipment.

Cash and Cash Equivalents
Cash & cash equivalents include local currency notes and coins in hand as at 31st
December 2024.

In cases where there are transactions which are specific to a particular reporting entity,
relevant information can be entered in and revisions can be made as needed in the formats
and the disclosure required for those specific transactions may be included under
“Reporting Basis”

Only the accounting policies relevant to the reporting entity should be disclosed under the
reporting basis.
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3.5. Revenue Collection Performance

ACA -1
Statement of Revenue for the period ended 31st December 2024
Hevenue Accounting Officer : Secretary , Ministry of Agriculture & Plantation Industries Expenditure Head No : 118
: Rs.
Revenue Estimate Revenue Collection Refund from Revenue
1) 2) 3) ) 5)
Collected Soilected i et
1] Original Revised by by Other Collection Brios Revenue
svenue . S
Code Revenue Title Note Estimate Estimate Ministry/ Ministries/ Total of Areears | By Cash Corrections Toual Eor t he
Dept. Depts. Revenue Period
P (SA-21) 2024
" " . o 2(iii)=2(i)+2(i 3 s 4(iii)=4(i) | 5=2(iii)+(3)
1(i) 1(ii) 2(i) 2(ii) ) (&) 4(i) 4(ii) +4i) ~4(ii)
1003.07.00|Government Paddy
Purchasing Programme
4 390,000,000 390,000,000 86,430,015 86,430,015 86,430,015
Domiilie. KRvamis s C ey 390,000,000 | 390,000,000 86,430,015 86,430,015 86,430,015
(Total Revenue)
'Furmat should be amended including only the relevant revenue codes.
902;.9»,01‘} B o e W BRSO
Dat Signature and Name of Chief Financial Officer /Ghief-Accountant / Head of Finance Signature, Name and Designation of Revenue Accounting Officer
I pe r"ny-—af_‘;*a
s cer i : :
Ministry of Agri ation Industries D.P. Wickramasinghe
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Hevenie Accounting Officer :Secretary , Ministry of Agriculture & Plantation Industries

Statement of Arrears of Revenue for the period ended 31st December 2024

Expenditure Head No :118

ACA - 1(i)

A

: Year1 (2021) Rs 426,611,318
Net Revenue col.lectlon for three Year 2 (2022) Rs 437,085.714
preceetling years Year 3 (2023) Rs 961,121,370
Rs,
Ba} anf:e Xtihe Arrears of the P Watved ofr Balance at the end of the
Beginning of the R esoliina veny Recoveries Arrears of Year
Period Revenue Code Revenue Description year P gy Revenue
@ 2 @ S=(HRHBH@)]
{1} Attoars in respect of the
pting year
2003.07.00
Sub Total - - -
1) Arrears in respect of the
{evious year
2003.07.00
Sub Total - - -
(1) Arrears before the previous
Yo
2003.07.00 376,678,134 13,738,768 362,939,366
Sub Total 376,678,134 13,738,768 - 362,939,366
Total 376,678,134 \_ 13,738.768 - 362,939.366 |.
..;"f—-@m»}@éﬁ«‘ ......................................................
Date Signature of Revenue unting Officer

Signature and Name of Chief Financial Officer /
Chief-Aeeeuntant-/Head of Finance

Name of Revenue Accounting Officer:

Designation of Revenue Accounting Officer:
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80/5, “Govijana Mandiraya’, Rajamalwalta Road

D.P. Wickramasinghe

Secretary
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ACA - 1(iii)

Explanation for the Variances between Actual Revenue and Revised Revenue Estimate

Hevenue Accounting Officer :Secretary , Ministry of Agriculture & Plantation Industries

Expenditure Head No : 118

1004,07.00

. Difference between 3
Revised Reviced Reveniie Variance as a %
Hevenue Code Description Revenue Actual Revenue i of Revised Reasons for the Variance
2 Estimate and <
Estimate Revenue Estimate
Actual Revenue
Government Paddy Purchasing Programme 390,000,000 86,430,015 303,569,985 78%| Although the orginal revenue

estimate was Rs.100 Mn and it
has been changed by the
relevant authority, the revision
not been corrected as per our
estimate of Rs. 100 Mn and
bad weather also caused to
reduce the production.

Signature and Name of Chief Financial Officer/

Chief Accountant / Head of Finance

. L.P.S. Kumara
Chief Financs P(?ﬁscer
finistry of Agriculture and Pianiation #J
¥ LryNo. 30!5, *Govijana Mandiraya
Rajamalwalta Avenue,
Battaramulla.

antation Industries

121

S

Signature of Revenue Accounting Officer
Name of Revenue Accounting Officer:
D.P. Wickramasing:ie -

Secretary

Minislr)! of Agriculture, Livestock, Lands & Irrigation
8075, “Govijana Mandiraya”, Rajamalwatta Road

Battaramulla.




3.6. Performance of the Utilization of Allocation

ACA-2
Summary of Expenditure by Programme for the period ended 31st December 2024
Fapenditure Head No :118 Ministry : Ministry of Agriculture and Plantation Industries

Rs.

] n'umnme Numper given Title of the Expenditure Anm;a:of‘}l;?f:tory E?:;il;lt?;::::gon FR 66/69 Transfers | Total Net Provision | Total Expenditure Net E(giigstzings !

il Annual Estimates
(03] @ (©)] @=0+2)+@E) () ©=@)-(5

Fogmmme (1) (1) Recurrent 3,504,400,000 351,105,000 (34,756,609) 3,820,748,391 3,294,474,808 526,273,583
(2) Capital 478,000,000 - - 478,000,000 193,282,376 284,717,624

Sub Total 3,982,400,000 351,105,000 (34,756,609) 4,298,748,391 3,487,757,184 810,991,207

Pioprmmme (2) (1) Recurrent 44,885,400,000 4,187,341,281 17,188,409 49,089,929,690 48,362,035,545 727,894,145
(2) Capital 37,234,670,000 183,986,375 17,568,200 37,436,224,575 24,951,991,917 12,484,232,658

Sub Total 82,120,070,000 4,371,327,656 34,756,609 86,526,154,265 73,314,027,462 13’212’.126’803

Grand Total 86,102,470,000 4,722,432,656 - 90,824,902,656 76,801,784,646 14,023,118,010
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Chief Financial Officer /Sht

t ingnte)
Date : 302&’;03— a¥

untantDirector (Finance)/




3.7. In terms of F.R. 208 grant of allocations for expenditure to this Department/District Secretariat/Provincial Council as an agent of
the other Ministries/Departments

ACA - 2(i)
Statement of Expenditure by Programme
Fapenditure Head No :
L Ministry : Ministry of Agriculture and Plantation Industries
Rs.
Programme (1) Programme (2) -
Provisions Provisions e i
otal Expenditure
Kxpenditure Code ¢ %
B::ne::l Sup}f‘.’:ix!::aw TR 00/09 Total Net Provision| T o ¢ | Annual Budg PP 4 FRE6/69  |ro Neeprovision| o RS
8 § Y £ Shanes Transfers L Provision Estimate Provision Transfers
Pr Pr
@ @ 3) @=(1)+@)H3) ®) ©) Q] ® ©)=O)+HNH?B) (10) A1)=(5)+(10)
Nevurrent Expenditure
Faiponal Emoluments
1001 - Salaries & Wages 1,701,000,000 3 (16,868,200) 1,684,131,800 1,508,677,059 1,508,677,059
1002 « Overtime & Holiday
Fayments 54,500,000 - (3,000,000) 51,500,000 25,838,847 25,838,847
1003 - Other Allowances 720,000,000 346,105,000 - 1,066,105,000 1,006,183,039 1,006,183,039
Liayelling Expenditure = =
1101 - Domestic 24,000,000 - 24,000,000 14,764,365 14,764,365
1102 - Foreign 19,500,000 - 19,500,000 3,976,806 3,976,806
Hupplies
1201 - Stationery & Office
Hequisites
41,000,000 - - 41,000,000 34,308,742 34,308,742
1202 Fuel 191,300,000 (12,888,409) 178,411,591 128,324,083 128,324,083
1203 - Diets & Uniforms 1,550,000 - - 1,550,000 499,118 499,118
1205 - Other 2,500,000 - - 2,500,000 291,180 291,180
Maintenance Expenditure
1301 - Vehicles 122,000,000 5,000,000 - 127,000,000 78,825,235 78,825,235
1302 - Plant and Machinery 8,250,000 - - 8,250,000 6,968,596 6,968,596
1303 - Building and
Structures 5,300,000 - - 5,300,000 1,315,668 1,315,668
1304 - Software Mai 7,300,000 - - 7,300,000 5,085,028 5,085,028
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Statement of Expenditure by Programme

ACA -2(i)

Fapenditure Head No :
I Ministry : Ministry of Agriculture and Plantation Industries
Rs.
Programme (1) Programme (2) -
Provisions Provisions R i
xpenditure
Sspenditure Code Annual Supplementary Expenditure 7 Expenditure | for the Period 2024
Budgeto Estimate FRGG/69  |7o) NetProvision| Annoal Budg PE y | FRG6/69 | 1oea) Net Provision
BEDEY Transfers 2 Provision Estimate Provision Transfers
Provision Provision
) &) (©)] @=1)+@)+3) (&) ©) () ® ©)=6)+MNH®) 10 (A1D)=(5)+(10)
LI ] -
1401« Transport 40,600,000 - - 40,600,000 28,458,512 28,458,512
1001 - Postal &
L Winimunication 38,500,000 - (2,066,876) 36,433,124 28,236,424 28,236,424
{401« Rlectricity & Water 56,000,000 - 5,000,000 61,000,000 57,068,814 57,068,814
144 - Rents & Local Taxes 253,000,000 - - 253,000,000 205,430,259 205,430,259
1404 « Cleaning & Janitorial
Weivioe 26,250,000 - - 26,250,000 18,723,140 18,723,140
1407 Security Services 17,100,000 - - 17,100,000 13,807,250 13,807,250
14089 Other 52,800,000 - - 52,800,000 30,027,375 30,027,375
Liansfers -
1402 - Retirement Benefits 250,000 - - 250,000 237,256 237,256
140} - Public Institutions
I'ssonal Emoluments) 2,862,400,000 153,744,000 3,000,000 3,019,144,000 2,990,060,306 2,990,060,306
1404 - Development
Mubldies - - - 36,063,000,000 4,033,597,281 7,188,409 40,103,785,690 39,873,299,995 39,873,299,995
1405 - Subscriptions and : '
 ontibutions fees 106,700,000 - (5,000,000) 101,700,000 89,416,792 89,416,792
1406 - Property Loan Interest
W Public Servants 14,000,000 - (98,253) 13,901,747 7,827,844 7,827,844
1309 - Public Institutions
(Other Operational
Hxpenditure) 5,960,000,000 - 7,000,000 5,967,000,000 5,498,675,244 5,498,675,244
Uther Recurrent
Lapenditure
1701 - Losses & Write off - - 165,129 165,129 165,129 165,129
1703 - Implementation of the
(fficial Languages Policy 1,000,000 - - 1,000,000 18,245 18,245
(irand Total 3,504,400,000 351,105,000 (34,756,609) 3,820,748,391 3,294,474,807 44,885,400,000 4,187,341,281 17,188,409 49,089,929,690 48,362,035,545 51,656,510,352
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Fapenditure Head No :

Statement of Expenditure by Programme

Ministry : Ministry of Agriculture and Plantation Industries

ACA -2(i)

e
Rs.
Programme (1) Programme (2) B
Provisions Provisions O E o
xpenditure
Fxpenditure Code
I Annual Supplementary FR 66/69 Expenditure Annual Bud v A v FR 66/69 y Expenditure for the Period 2024
i Transfers Tutal ot Fraviston Provision Estimate Provision Transfers Total Net Provision
Provision Provision
@ @ (©)) @=1)y+@)H3) ®) ©) Q] ®) ©)=(6)HNH®) (¢} (A1D)=(5)+(10)

i viven -
1401« Transport 40,600,000 - - 40,600,000 28,458,512 28,458,512
1402 - Postal &
| Wiimunication 38,500,000 - (2,066,876) 36,433,124 28,236,424 28,236,424
1404« Hlectricity & Water 56,000,000 - 5,000,000 61,000,000 57,068,814 57,068,814
144 - Rents & Local Taxes 253,000,000 - - 253,000,000 205,430,259 205,430,259
1404 - Cleaning & Janitorial
Weivioe 26,250,000 - - 26,250,000 18,723,140 18,723,140
1407 Security Services 17,100,000 - - 17,100,000 13,807,250 13,807,250
1409 Other 52,800,000 - - 52,800,000 30,027,375 30,027,375
Liansfers .
1402 - Retirement Benefits 250,000 - - 250,000 237,256 237,256
1401 - Public Institutions
F'sisonal Emoluments) 2,862,400,000 153,744,000 3,000,000 3,019,144,000 2,990,060,306 2,990,060,306
1404 - Development ¢
Hubuldies - - - 36,063,000,000 4,033,597,281 7,188,409 40,103,785,690 39,873,299,995 39,873,299,995
1403 - Subscriptions and & '
{ ontibutions fees 106,700,000 - (5,000,000) 101,700,000 89,416,792 89,416,792
1406 - Property Loan Interest
{0 Public Servants 14,000,000 - (98,253) 13,901,747 7,827,844 7,827,844
1409 - Public Institutions
(Other Operational
Hapenditure) 5,960,000,000 - 7,000,000 5,967,000,000 5,498,675,244 5,498,675,244
Uther Recurrent
Lapenditure
1701 - Losses & Write off - - 165,129 165,129 165,129 165,129
1703 - Implementation of the
Official L Policy 1,000,000 - - 1,000,000 18,245 18,245
(irand Total 3,504,400,000 351,105,000 (34,756,609) 3,820,748,391 3,294,474,807 44,885,400,000 4,187,341,281 17,188,409 49,089,929,690 48,362,035,545 51,656,510,352
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¥ spenditure Head No :

Statement of Expenditure by Programme

Ministry : Ministry of Agriculture and Plantation Industries

ACA - 2(j)

AL
Rs.
-
Programme (1) Programme (2)
Provisions Provisions e 5
of xpenditure
Kxpenditure Code
Annual Supplementary Expenditure e s Expenditure for the Period 2024
Budgetory Esti :fa:::‘::s Total Net Provision Amm:l Ry RS 4 ;ﬁ::tl'::s Total Net Provision
Provision Provision e =
(¢Y) @ 3 @=(1)+@2)+3) ®) ©) Y] ®) O)=(6)HN+®8) (10) (A1)=(5)+(10)

L apagity Building -
1401 - Staff Training 13,000,000 - - 13,000,000 5,034,812 - 5,034,812
{iher Capital Expenditure -
4506 Infrastructure 3
Jvelopment 160,000,000 - - 160,000,000 28,052,878 28,052,878
4307 Research and
Development 10,350,000,000 8,790,380 574,901,800 10,933,692,180 9,069,817,497 9,069,817,497
4309 - Other 310,000,000 - - 310,000,000 123,116,703 2,747,500,000 143,594,576 17,568,200 2,908,662,776 991,214,662 1,114,331,365
{irand Total 478,000,000 - - 478,000,000 193,282,376 37,234,670,000 183,986,375 17,568,200 37,436,224,575 24,951,991,917 25,145,274,293
Total Recurrent & Capital .
Fxpenditure 3,982,400,000 351,105,000 (34,756,609) 4,298,748,391 3,487,757,184 82,120,070,000 4,371,327,656 34,756,609 86,526,154,265 73,314,027,462 76,801,784,646

Inoluding only he relevant
voles.

Chief Financial Officer /

Commisstener(Fimamte
Date : 20 }SJZ’O 9‘7‘
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3.8. Performance of the Reporting of Non-Financial Assets

Land-9153:
Building- 9151:
Machinary-9152:
WIP-9160:
Intangible-9154:
Lease-9180:

category

Statement of Non Financial Assets - 2024

Cumulative Non Financial Asset Accounts Report- Central Govt-2024

405,408,000.00 Table: SA 82
1,011,525,000.00 Year: 2024
2,694,645,640.69 Rpt Date 22/02/2025 14:43

0 Head 118
182,710.40
0

Opn_Bal_Add

Transfer

Purchase

Disposal

[ FINAL 2024 |

ACA 6

Balance

9151 1.2-Non Residential Building 61112 1,011,525,000.00| o) 0| 0 0] 1,011,525,000.00
Office Building *HAEX6111201 1,011,525,000.00 o) 0| 0 0] 1,011,525,000.00

9152 2.1-Transport Equipment 61121 1,977,486,568.33] 621,401,000.00 0| O] 397,247,058.33] 2,201,640,510.00
Passenger vehicle *HRA*6112101 1,975,572,348.33] 621,089,000.00 0| 0] 397,247,058.33) 2,199,414,290.00
Motor cycle *HAEXG112109 1,914,220.00| 312,000.00] 0| 0 2,226,220.00

9152 2.2-Other Machinary & Equipment 61122 484,807,787.13 3,127,430.45 0] 20,519,785.85 15,449,872.74 493,005,130.69
Office Equipment FHAEXG112201 34,032,155.91 o) 0] 8,181,357.50 8,402,623.74 33,810,889.67
Computer Equipment *rX*6112202 163,053,768.39 2,884,810.00 O] 2,089,635.80 9,800.00] 168,018,414.19
Electrical Equipment *xx*6112203 28,380,171.11 0 0 342,922.75 0 28,723,093.86|
Communication Equipment [****6112204 51,940,474.21 71,834.20 0 311,520.00 13,800.00| 52,310,028.41
Furniture *HA*G112205 205,182,662.32, 170,786.25) 0] 2,570,700.80 0 207,924,149.37
Sports equipment *HA*6112208 12,000.00 0| 0| 0 0| 12,000.00
Paintings Sculptures & *HAXG112209 137,100.00 o) 0| 0 0| 137,100.00
other Antiques
Construction Eqipment *XA*6112213 15,629.99 0 0 0 15,629.99
Broadcasting Equipment *rRAXG112214 2,053,825.20 o) 0| 0 0| 2,053,825.20
Agricultural & Dairy Farm |****6112216 0] o) 0] 7,023,649.00 7,023,649.00 0
Equipment

9154 5.3 Other Non Finacial- Intangible 61133] 1,167,670.40 0 0 0 984,960.00 182,710.40
Computer Software *HA*G113301 182,710.40) o) 0| 0 0| 182,710.40
Service Contracts *H**6113306 984,960.00| o) 0| 0 984,960.00) 0

9153 4.1-Land 61410 405,408,000.00 o) 0| 0 0| 405,408,000.00
Land ****614100 405,408,000.00 0 0 0 0 405,408,000.00
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3.9. Auditor General's Report

ARI/A/MOA/02/2024/01 30 May 2025

Chief Accounting Officer
Ministry of Agriculture, Livestock, Land and Irrigation

Summary Report of the Auditor General on the Financial Statements of the Ministry of
Agriculture and Plantation for the year ended 31 December 2024 in terms of Section 11
(1) of the National Audit Act, No.19 of 2018.

1.2

Financial Statements
Qualified Opinion

The audit of the financial statements of the Ministry of Agriculture and Plantation for
the year ended 31 December 2024 comprising the statement of financial position as at
31 December 2024 and the statement of financial performance and cash flow
statement for the year then ended was carried out under my direction in pursuance of
provisions in Article 154 (1) of the Constitution of the Democratic Socialist Republic
of Sri Lanka read in conjunction with provisions of the National Audit Act No.19 of
2018. This report contains my views and observations on these financial statements
submitted to the Ministry of Agriculture and Plantation in terms of Section 11 (1) of
the National Audit Act No.19 of 2018. The report of the Auditor General in pursuance
of provisions in Article 154(6) of the Constitution of the Democratic Socialist
Republic of Sri Lanka read in conjunction with Section 10 of the National Audit Act,
No.19 of 2018 will be tabled in Parliament in due course.

In my opinion, except for the effects of the matters described in paragraph 1.6 of this
report, the financial statements of the Ministry of Agriculture and Plantation give a
true and fair view of the financial position of the as at 31 December 2024, and of its
financial performance and its cash flows for the year then ended in accordance with
the Note 1 of the basis for preparation of the financial statements.

Basis for Qualified Opinion

My opinion is qualified on the matters described in paragraph 1.6 of this report. |
conducted my audit in accordance with Sri Lanka Auditing Standards (SLAuSs). My
responsibilities in relation to the Financial Statements are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of this
report. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my opinion.
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1.3

14

1.5

Emphasis of matter - Basis of preparation of financial statements

Attention is drawn to Note 1 to the financial statements, which describes the basis of
preparation of these financial statements. The financial statements have been prepared
for the needs of the Ministry of Agriculture and Plantation Industries, General
Treasury and Parliament in accordance with Financial Regulations 150 and 151 and
Public Accounts Guideline No.06/2024 dated 16 December 2024 as amended on 21
February 2025. Therefore, these financial statements may not be suitable for other
purposes. My report is intended solely for the use of the Ministry of Agriculture and
Plantation Industries, General Treasury and the Parliament of Sri Lanka. My opinion
on this matter is not modified.

Responsibility of the Chief Accounting Officer and the Accounting Officer for
the Financial Statements

The Chief Accounting Officer is responsible for the preparation of financial
statements that give a true and fair view in accordance with State Financial
Regulations 150 and 151 and Public Accounts Guideline No0.06/2024 dated 16
December 2024 as amended on 21 February 2025 for such internal control as the
Chief Accounting Officer determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

As per Section 16 (1) of the National Audit Act, No.19 of 2018, the Ministry is
required to maintain proper books and records of all its income, expenditure, assets
and liabilities, to enable annual and periodic financial statements to be prepared of the
Ministry.

In terms of Sub-section 38 (1) (c) of the National Audit Act, the Chief Accounting
Officer shall ensure that an effective internal control system for the financial control
exists in the Ministry and carry out periodic reviews to monitor the effectiveness of
such system and accordingly make any alterations as required for such systems to be
effectively carried out.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objective is to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with
Sri Lanka Auditing Standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate and its materiality depends on the influence on
economic decisions taken by users on the basis of these financial statements.

As part of an audit in accordance with Sri Lanka Auditing Standards, | exercise
professional judgment and maintain professional scepticism throughout the audit. |
also:
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1.6

16.1

1.6.2

1.6.3

Appropriate audit procedures were designed and performed to identify and assess the
risk of material misstatement in financial statements whether due to fraud or errors in
providing a basis for the expressed audit opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

An understanding of internal control relevant to the audit was obtained in order to
design procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Ministry’s internal control.

Evaluate the structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Evaluate the overall presentation, structure and content of the financial statements
including disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

I communicate with the Chief Accounting Officer regarding, among other matters,
significant audit findings, including any significant deficiencies in internal control
that I identify during my audit.

Comments on the Financial Statements

Revenue

The error that had occurred in the statement of arrears of income presented in form
ACA-1 (i) in the preparation of the financial statements for the year 2023, which was
the correct net income value of Rs.219,195,182 for the year 2022 was recorded as
Rs.437,085,714, had not been corrected in the year 2024 also.

Recurrent Expenditure

In accordance with Section 7.6 of the State Accounts Guideline N0.06/2024 dated 16
December 2024 issued by the Director General of the Department of State Accounts,
although the value after adjusting the supplementary provisions and transfers of
F.R.66 and 69 to the annual budget provisions in the revised budget provision column
of the Statement of Financial Performance (ACA-F) should be used, the revised
budget provisions in the Statement of Financial Performance had shown the values of
the annual budget provisions without making any adjustments to the supplementary
provisions and transfers of F.R.66 and 69.

Capital Expenditure

@ The 09 vehicles worth a total of Rs.59,820,513 and 08 vehicles that value was
not stated which are used and owned by the Ministry, had not been included in

the Non-financial Assets in the financial statements of the Ministry.
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(b)

©

(d)

()

()

According to the Asset Management Circular No.2/2017 dated 21 December
2017 of the Deputy Secretary to the Treasury, although, the transferee should
be given the opportunity to register them in the name of the Ministry when
transferring vehicles to other ministries, 15 vehicles valued at Rs.59,450,000
and 07 vehicles whose value was not stated which is used by other ministries
and departments registered under the Ministry of Agriculture not being
included in the financial statements of this Ministry.

Even though the vehicles used without registration rights should be registered
in the name of the institution itself with the consent of the institution that has
the right to register them or be formally transferred to the institution that has
the registation right, it was observed that, 29 vehicles worth Rs.276,450,000
which is under the legal ownership of other institutions in use by the Ministry
of Agriculture that have not been taken over or re-delivered in accordance
with Asset Management Circular N0.2/2017 dated 21 December 2017 were
included in the CIGAS computer system and in the financial statements as
non-current assets.

A difference of Rs.23,459,410 was observed between the value submitted for
audit as the assessed value of 80 vehicles in use by the Ministry as of 31
December 2024, and the vehicle values included in the CIGAS computer
system.

The insurance company agreed to pay an insurance compensation of
Rs.7,500,000 for the accident of the vehicle bearing No.KW-8202 worth
Rs.18,000,000 on 21 March 2021 currently belonging to the Fertilizer
Division and allocated to the then State Minister of Agriculture, was handed
over for repair on 12 December 2022. The Insurance Corporation had paid an
amount of Rs.5,625,000 to the Vehicle Repair Institute on 23 March 2023. The
relevant repairs had not been carried out even though 02 years had passed
since the physical inspection by the auditors on 21 December 2023 and 27
September 2024 and as of the date of this report.

The Range Rover vehicle CAV-5064, which was allocated to the then State
Minister for Development of Backward Rural Areas and Promotion of
Domestic Animal Husbandry and Minor Economic Crops and currently
belongs to the Rural Economy Division and was valued at Rs.43,000,000, was
involved in an accident on 2020.10.06 and without any investigation, On 21
June 2021, the vehicle was sent for repair due to an engine overheating
problem. The driver's statement regarding this problem and the reports
submitted by the vehicle's agent company were contradictory. Also, this
vehicle had been repaired by this agent company a month ago due to defects in
the coolent system. Without referring it to an independent state agency related
to motor vehicle technology and obtaining a report on the defect and the
reasons for it, a report regarding the issue had been taken from the relevant
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agency itself. By the letter of the Additional Secretary dated 15.08.2023 and
RE/Ad/06/045, a committee was appointed more than 02 years had passed
since the accident of the vehicle to conduct an investigation under F.R.104
regarding the technical defect of the vehicle CAV-5064 and obtain a final
report and, full report or preliminary report has not been submitted up to now
in accordance with F.R. 104(3). After 2 years and 5 months from the date of
the original estimate submitted for the repair, this vehicle was again submitted
to Access Motors for inspection and on 15.11.2023, the said company had
submitted a new revised estimate of Rs.9,041,001. On 13.12.2023, the
Procurement Committee of the Rural Economy Division of the Ministry of
Agriculture and Plantation Industries had recommended that this vehicle be
repaired under the aforementioned estimate. Accordingly, the repair work that
could have been completed for Rs.3,076,877 on 23.06.2021 had been directed
to repair the engine defect at a cost of almost three times that value. Despite
the repairs had not been completed, a cheque for Rs.9,041,001 was written on
30.12.2023 and relevant entries were made in the cash book. However, due to
the fact that the repairs to the vehicle were not completed during the relevant
period, the value of that cheque was again credited to the state revenue on
31.07.2024. Before the said cheque was credited to the State Revenue on
01.07.2024, a voucher was prepared for payment again on 15.07.2024 for the
same purpose during the financial year 2024. Furthermore, although the
repairs to this vehicle had been completed by 2024.07.22, the relevant
payments had not been made, the vehicle had not been accepted and its driving
tests had not been carried out as of the audit date. Since the validity period for
the said repair is one year from 22.07.2024, it was observed that 09 months of
that validity period had expired by the date of the audit. It was observed that
the driver who was assigned to this official vehicle and was driving the vehicle
at the time of the breakdown was not a permanent employee of the Rural
Economic Division or the government and he is currently out of service.

1.6.4 Payments of other Ledger Accounts

In maintaining the 118-1-28 (B) Expenditure Ledger used to record recurrent
expenditure of the Plantation Industries Division of the Ministry during the year under
review, the main shortcomings observed were that deductions and additions from the
virement procedure and the amount received through supplementary estimates were
not recorded in the relevant expenditure items.

1.6.5 Financial Assets
1.6.5.1 Un-settled balances in Government Officers' Advance B Account

@) The outstanding loan from three officers who vacated the servive after
working Agriculture Division of the Ministry was Rs.511,340 and of which,
Rs.336,740 pertains to the period between years 1-3.
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(b) The outstanding loan balance of Rs.175,174 from a officer who interdicted in
the Rural Economic Division of the Ministry pertains within the period of 1-3
years, while the outstanding loan balances of Rs.249,535 from two officers
who vacated the service pertains within the period of 3-5 years.

) The outstanding loan balances of two deceased officers in the Livestock
Division of the Ministry was Rs.227,248 pertains within the period of 1-3
years, while the outstanding loan of three officers who vacated the service was
Rs.353,408 for a period of 1-3 years, and the outstanding loan balance pertains
within the period of 5-10 years was Rs.62,519.

(d) The outstanding loan of a deceased officer which is less than one year old is
Rs.234,500, and the outstanding debt of two interdicted officers, which is
between 1-20 years old is Rs.367,751, and the outstanding loan balance from
an officer who vacated the service for a period of 1-3 years was Rs.61,307 in
the Plantation Industries Division of Ministry.

1.6.6 Non-maintenance of Registers and Books

The audit observed that the Agriculture Division had not properly updated the damage
and losses register in accordance with F.R 104.

2. Report on other legal Requirements

| hereby declare the following in accordance with Section 6(1)(d) of the National
Audit Act, No.19 of 2018,

@) That the financial statements are consistent with the previous year,

(b) That the following recommendations | had made on the financial statements
for the previous year had not been implemented.

Paragraph reference to Recommendation not implemented Paragraph
the management report reference in
for the previous year this report
3.3 (b)(i) The deposit amount of Rs.63 million should be 4.6 (a)
recovered.
2.7 (d) The value of the loss should be included in the 4.4 (d)
losses and waivers register and financial
statements.
1.2.1.(F) (i) The vehicle should be repaired and put into 1.6.2(f)
running.
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3.2

Financial Review

Imprest Management

The previous state fertilizer companies, namely Ceylon Fertilizer Company Limited
and Colombo Commercial Fertilizer Company Limited, were unable to pay the
relevant suppliers on due date of the letters of credit for fertilizer imported in the
years 2018, 2019, 2020 and 2021 due to non-receipt of funds from the treasury at that
time and the short-term loans of Rs.43,742,559,911 obtained for those settlements
had been converted to into term loans of total Rs.47,465,632,771 by the bank under 5
stages and the Ministry incurred an interest expense of Rs.3,401,114,581 in 2024 in
relation to the settlement of those loans.

Revenue Management

@

(b)

©

(d)

Although the revenue estimate for the year 2024 in relation to the Government
Paddy Purchase Program under Revenue Code No0.2003.07.00 is
Rs.390,000,000, the revenue collection for the year according to the ACA-1
form was Rs.86,430,015. Accordingly, it was observed that the progress in
collecting the expected revenue through the implementation of this program
was at a minimum level of 22 percent.

Out of the Rs.86,430,015 collected in the year 2024, Rs.13,738,768 had been
received towards the arrears relating to the 2018/2019 Maha season,
2020/2021 Maha season and 2021 Yala season, which were included in the
arrears of Rs.376,678,134 at the end of 2021. Accordingly, it was observed
that the progress in collecting the arrears revenue related to the paddy
purchase program is at a very low level of 3.5 percent and attention should be
paid to F.R.127(1)(b), F.R.127(6), F.R.128(1)(h) and F.R.128(2).

According to the information of the Accounts Division, although it has been
revealed that Rs.73,330,179 included in the value of Rs.86,430,015 received in
relation to the government paddy purchase program in the year 2024, was
received from 04 districts, namely Ampara, Trincomalee, Anuradhapura and
Polonnaruwa, in relation to the 2022/2023 Maha season, as per the 2023 ACA-
1(i) - Statement of Arrears of Income, arrears of income balance is not shown
after 2022, therefore audit did not have confirmation of that value.

Copies of the semi-annual reports of arrears of income for the year 2024 under
Revenue Code N0.2003-07-00 had not been submitted to the audit within one
month of the end of that period by the Agriculture Division of the Ministry in
accordance with the F.R.128(2) (d), F.R.176(1) and Paragraph 08 of the Public
Finance Policy Circular No.01/2015 dated 20 July 2015.
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3.3

Expenditure Management

@)

(b)

©

(d)

()

()

It was observed during the audit that the remaining balance of the
supplementary estimate provisions allocated in 05 cases under Head of
Expenditure 240 ranged from 11 percent to 44 percent, indicating that
provisions were allocated in excess of the requirement.

Although the Ministry has made 11 transfers of the Basic Annual Estimates to
other expenditure objects through F.R.66, It was observed during the audit that
even after such transfers, the remaining provisions of the relevant expenditure
items ranged from 11 percent to 98 percent, which is an provisions in excess
of the requirement.

It was observed during the audit that, the remaining between 3 percent and 44
percent of the provisions transferred from other expenditure objects in 12
cases through F.R.66 is a transfer of provisions in excess of the requirement
by the Ministry.

Although the Accounting Officer shall prepare the annual budget estimates as
fully and accurately as possible in terms of section (ii) of the F.R.50 and shall
prepare the estimates with due regard to economy and efficiency in terms of
section (iii) of F.R.50, It was observed that for 05 expenditure objects for
which provision had not been made accordingly, Rs.683,986,275 had been
transferred through supplementary estimates and for 02 expenditure objects,
Rs.19,056,609 had been transferred through F.R 66.

The Plantation Industries Division of the Ministry had not prepared the annual
estimates completely and accurately in accordance with Financial Regulation
50 (ii) when preparing the estimates. That is, in addition to the provisions
made in the annual Budget Estimates; those provisions had been changed by
the supplementary estimates and the F.R.66. Such cases are shown below.

() In addition to the total provision of Rs.180,000,000 provided for two
expenditure objects, an additional provision of Rs.77,865,000 had been
obtained. This was 43 percent as a percentage.

(i) Provisions of Rs.40,391,799 had been allocated through supplementary
estimates for 03 expenditure objects for which provisions had not been
made through the annual budget estimates, and provisions of
Rs.11,868,200 had also been transferred under F.R.66 for one
expenditure object included therein.

The total net provision of Rs.2,100,000 provided for 03 recurring expenditure
objects in the year under review was completely saved and out of the total net
provisions of Rs.107,400,000 provided for 10 other recurrent expenditure
objects, Rs.58,017,085 or 48 to 88 percent remained save.
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(0)) The total net provision of Rs.2,500,000 provided for 02 capital expenditure
objects in the year under review remained completely and out of the total net
provisions of Rs.13,500,000 provided for 04 other capital expenditure objects,
Rs.10,172,258 or 40 to 89 percent remained save.

3.4 Incurring Liabilities and Commitments

@ A difference of Rs.4,618,804 and Rs.1,697,296 respectively was observed
between the value of liabilities and commitments stated in the financial
statements as at 31 December 2024 and the value of liabilities and
commitments as per the records of the General Treasury as at that date.

(b)  As of 31 December 2024, although the Agriculture Division of the Ministry
had incurred liabilities and obligations amounting to Rs.2,302,666.56, the
Livestock Division Rs.20,637 and the Plantation Industries Division
Rs.45,074, the relevant liabilities and commitments had not been included in
the register.

3.5  Certification the Chief Accounting Officer

Although the Chief Accounting Officer was required to provide assurances regarding
the following matters in accordance with the provisions of Section 38 of the National
Audit Act, No.19 of 2018, action had not been taken accordingly.

(a) Although the Chief Accounting Officer and the Accounting Officer were required
to ensure that all audit inquiries were answered within the specified time frames as
required by the Auditor General, the audit inquiries had not been answered in
accordance with paragraph 4.5 of the report.

3.6 Non compliance to Laws, Rules and Regulations

Reference to Laws, Rules and Non Compliance
Regulations
@) Asset  Management  Circular Action had not been taken to disposed 09

N0.05/2024 dated 18 December vehicles bearing numbers KS-6781, KM-5207,
2024 and Comptroller General's KW-8202, 57-8986, KY-5535, CAV-5064,
letter No.CGO/NFAMS/01/03 CAB-3288, PC-4812, KO-0024.

dated 20 May 2024

3.7  Operating of Bank Accounts

@ The responsibility for the closure of inactive official bank accounts and
approved accounts related to the abolished expenditure heads had been
assigned to the Chief Financial Officer/Chief Accountant who served in the
abolished ministries in accordance with Section 18 of the Budget Circular
No.BDKBP/01/01/03-2023 dated 21 December 2022. However, it was
observed that the bank account with Bank of Ceylon account number 7040184
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belonging to the State Ministry abolished in 2022, with a balance of
Rs.5,620,828, had not been closed by the date of audit and was continued to be
maintained in the name of the Secretary of the abolished State Ministry.

(b) The inactive bank account number 7040507 held at the Bank of Ceylon in the
name of the Secretary, Ministry of Agriculture, Rural Economic Affairs and
Livestock was not disclosed in the financial statements and as of the date of
this report and action had not been taken to close that bank account.
4. Operational Review

4.1  Operational Review

4.1.1 Activities Contrary to the Key Functions

(a)

The expenditure incurred by the Livestock Division of the Ministry for the
official opening ceremony of the milk processing center which owned by the
Succeed International (Pvt) Ltd in Wennappuwa on 19 January 2024 under the
small Scale Dairy Cooperative Development Project was Rs.166,260 and out
of that Rs.67,500 was incurred for refreshments expenses of the official
ceremony and those expenses were reimbursed while an amount of Rs.98,760
which incurred for the Minister’s overnight stay at the Club Hotel Dolphin in
Waikkal on 18 January 2024 or the day before the official opening of the milk
processing center was observed during the audit as an idle expenditure.

4.1.2 Non-achievement of the Expected Output Level

(a)

(b)

The amount of Rs.2 million had been allocated by the Livestock Division of
the Ministry for a project to provide 10 one-month-old chicks to 10 parents of
each school with the aim of improving the nutritional status of children from
low-income families in 20 selected schools in the Anuradhapura district and
the number of backyard units expected to be completed through that was 200.
Although the physical progress was stated as 100 percent at the end of the year
under review, it was observed that chicks have been provided to only 166
beneficiaries. Furthermore, it was observed that information regarding the
operation and maintenance of the project after completion and how to deal
with risk was not included in the project proposal.

Under the Breeding Farms Construction Project implemented by the Livestock
Division of the Ministry, provision of Rs.23 million had been allocated for the
establishment of Goat Breeding Unit at the Thirappane Animal Farm, the
establishment of the Sahiwal Breeding Unit and the strengthening of the
artificial insemination service in the North Central Province. Although a
provision of Rs.3 million has been made for the establishment of goat
breeding unit at the Thirappane Animal Farm, the animals had not been
purchased by the end of the year under review. Although the entire allocation
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of Rs.10 million has been provided for the establishment of the Sahiwal
breeding unit, its physical progress was low of 50 percent by the end of the
year under review. Although the entire allocation of Rs.10 million has been
provided to purchase of artificial insemination equipment, its physical
progress remained at a low level of 40 percent by the end of the year under
review. Furthermore, under the Construction of Breeding Farms Project, a
provision of Rs.7.5 million has been provided for the construction of the goad
breeding unit at a Wannigama farm in the Nikaweratiya area of the North
Central Province and purchase of animals for breeding herd, and a provision
of Rs.5.25 million has been provided for the construction of goad breeding
unit at a Kekunadura farm in Matara in the Southern Province, the purchase of
breeding goats, planting grass for animal feed and the purchase of equipment,
nevertheless, the project activities on those two farms had failed to even
commence by the end of the year under review. Accordingly, it was observed
that the overall physical progress of the aforesaid sub projects under the
Breeding Farms Construction Project is at a very low level of 24 percent.

4.1.3 Projects Abandoned without Completing

(@)

(b)

(©)

Although a financial provision of Rs.05 million was allocated in the year 2024
for the project to install solar panels at the Jaffna Achchuweli farm which is
being implemented with the aim of increasing production of high quality
chicks, chicken meat and eggs at minimal cost and also reducing the cost of
fossil fuels through the use of solar energy under the activity of developing
poultry farm of under the Small and Medium Scale Livestock Development
Project (Infrastructure Development) implemented by the livestock Division
of the Ministry, it was observed that the planning of the project was at a weak
level and the project was not implemented efficiently and effectively.

Although the Livestock Division of the Ministry had allocated Rs.48.52
million for the establishment of a data collection system covering all provinces
regarding the livestock sector and also establishment of milk production unit
under the Dairy Development Project of the Action Plan of the year 2024, the
project had not been implemented during the year under review.

The Rural economic Division of the Ministry has allocated Rs.150 million in
2023 and Rs.200 million in 2024 for the Domestic Goat Breeding Project and
out of that Rs.33 million or a 16 percent was allocated for the Hambantota
District. Although the district had received the highest allocation among the 21
district where the project was implemented, it has been informed that in the
letter No. DSH/DAD/06/27-1 and 2024.10.30 sent by the Hambantota District
Secretary that the project cannot be implemented at the Divisional secretariat
level due to the inability to find suitable suppliers in the nearest areas to
purchase healthy quality goats during the bidding process, problems arising
with the goats purchased in the year 2023, the death of goats due to various
reasons and the beneficiary having to bear high expenses for treatments when
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4.1.4

4.1.5

sick and to taking them for post-mortem when they die and also Rs.29,911,500
which out of the allocation of Rs.33 million has been returned to the Ministry
of Agriculture. Accordingly, it was also observed in the audit that there was no
formal planning regarding the allocation of provisions between districts and
the selection of relevant district due to the project not being implemented in
the district where the highest provisions were allocated for the said project.

(d) It has been informed that in the letter No. DSH/DAD/06/27-1 dated 2024.12.26
of the Additional District Secretary of Hambantota that the allocation of
Rs.2,815,200 which was retained for distributing goats to beneficiaries who
have built goat sheds in the Beliatta and Ambalantota Divisional Secretariat
will have to be redirected as there is not enough time to find suitable goats.
Furthermore, the letter further informed that the beneficiaries of the above
Divisional Secretariats had already spent about Rs.30,000 at their own expense
to build goat sheds. Accordingly, it was observed that those beneficiaries have
lost the benefits they were supposed to receive from the said project. However,
the release of funds for the Hambantota District was made by the Secretary of
the Ministry of Agriculture through the letter No. RDAH &EC/AC-
Pay/06/001/2024/04 on 2024.03.12 and the audit was problematic regarding
the fact that the period from March 2024 to December 2024 was insufficient to
find suitable goats.

Project Works Commenced after Delays

The construction contract had been terminated informally at the request of the
contractor due to the shortage of building materials and the increase in prices despite
the Rs.6.82 million had been paid in the financial year 2022 towards the initial
advance and first bill for the construction of the Point Pedro Veterinary Office
Building under the Medium-Term Livestock Development Programme of the
Livestock Division of the Ministry. Without taking any action in this regard, the
construction of the building was included in the Action Plan of the year 2024 as the
second phase of its construction and Rs.58.25 million has been allocated for it. It was
observed that although the expected financial progress and physical progress for the
year under review was 100 percent, an advance payment of Rs.10.7 million had been
paid to the contractor for the said project by the end of the year under review and
physical progress was at a very low level of 3 percent.

Failure to Clearly Identify Performance Indicators

@ The beneficiaries should prepare the goat shed at their own expense before
providing the goats as per the criteria to be followed in implementing the
program as stated in the guideline of the Instructions for the Domestic Goat
Raising Project -2024 for uplifting livelihood of the people living in rural
areas No. MOA & PI/RED/DP/06/GOAT/02(2024) and dated 2024.02.28 of
the Secretary of the Ministry of agriculture and Plantation Industries issued by
the Rural Economic Division of the Ministry to the Chief Secretary of the
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(b)

Central Province. However the relevant instructions had not included the
specifications and standards to be considered in the construction of the goat
shed. Furthermore, applicants in the Galewela, Naula, Wilgamuwa Divisional
Secretariats of the Matale District and the Nuwara-Eliya Divisional Secretariat
of the Nuwara-Eliya District had been rejected due to the fact that the goat
sheds had not been properly constructed. It was problematic for the audit to
determine the reasons for such rejection since the specifications related to the
constructions of the goat sheds had not been submitted.

A provision of Rs.2.06 million had been allocated for the year under review
for conducting Training Programmes for officers, young entrepreneurs and
farmers and for formulating a livestock policy under the Capacity Building
Project of Livestock Division of the Ministry. The physical progress of the
project was states as 26 percent by the end of the year under review without
specifying what the targeted programmes for training under the project and
number of the programmes in the Annual Action Plan. The calculation of
physical progress without specifying the targeted number of programmes is
problematic to the audit.

4.1.6. Non-achievement of the Expected Outcome

4.2
4.2.1

Although the construction of the Batticaloa, Vavuniya and Jaffna Special Economic
Centers had been completed by 31 December 2024 at a cost of Rs.279.8 million,
Rs.304 million, Rs.191 million respectively which work had commenced in 2017 and
2018, arrangements had not been made to open those Economic Centers as of this
date of the report.

Non-achievement of the Expected Outcome
Retention of projects funds

The following points were observed regarding the sub-projects implemented under the
Small and Medium Scale Livestock Development Programme under the expenditure
head No. 118-2-03-079-2202 included in the Action Plan of the year 2024.

(@)

During the field visit conducted on 2024.12.11 and 2024.12.17 regarding the
05 beneficiaries selected in the Western Province under the Good Animal
Husbandry Practice and Establishment of Modern Farm Project, it was
observed that the financial progress in providing financial assistance to those
beneficiaries was zero and later when they were asked, they were informed to
the audit that although the projects were completed by 03 February 2025 the
relevant financial assistance had not been received by them. A cheque of
Rs.500,000 was issued to one beneficiary in the name of the Chief Secretary
of the Western Provincial Council on 2024.11.29 and the Provincial Council
was issued a cheque for the same amount in the name of Western Provincial
Director on 2024.12.24 and the amount was deposited in the Provincial
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(b)

(©)

Director’s account on 2024.12.27, however the money has not been received
by the beneficiary. The total allocation for the Western Province was Rs.2.5
million and out of that the remaining allocation of Rs.2 million and Rs.75,000
for the monitoring, evaluation and administrative expenses of the project,
Rs.2.075 million was allocated to the Western Provincial Council on
2024.12.05. It was during the audit that the cheque issued were deposited in
the Provincial Director’s account on 2024.12.27 and that the cheque were held
in the Provincial Director’s account for over a month without being issued in
the name of the beneficiaries for the money due to them.

The amount allocated for 09 beneficiaries in Colombo and Gampaha districts
under the Quality Improvement of Milk and Milk Products Project
was.Rs.2,888,036. The financial progress in providing financial assistance to
those beneficiaries was zero by the date of the field visit. Later during the
follow-up conducted on 05 February 2025, although the projects were
completed financial assistance had not been received to 08 beneficiaries by
that date. It was observed that cheque worth Rs.1,209,190 had been issued to
the beneficiaries in the name of the Chief Secretary of the Western Provincial
Council and deposited the relevant amount in the account of the Provincial
Director through the cheques before 2024.12.31 in the name of the Western
Provincial Director in relation to that value even as of 05 February 2025
without paying that amount to the relevant beneficiaries and that had been held
in the account of the Western Provincial Director for over a month. The
voucher for the expenditure of Rs.500,000 certified by the Technical Officer
on 2024.12.04 has received by the Ministry on 2025.01.01 and a cheque has
issued in the name of the Chief Secretary of the Western Provincial Council on
2025.01.27 in respect of that value which was stated as an Commitments for
the year 2024. Furthermore, the relevant funds of Rs.253,846 and Rs.100,000
respectively which were allocated for two beneficiaries had not been released
and the specific reasons for this were not submitted to the audit. Accordingly,
the financial progress of the project implemented in the Colombo and
Gampaha districts of this sub-project remained at a minimum level of 11.25
percent.

The common weaknesses observed were the delay in submitting Technical
Officer reports and other relevant documents related to the projects as well as
the delay in receiving vouchers related to the project expenditure requests to
the Livestock Development Division of the Ministry even though the
beneficiaries had submitted vouchers to the relevant Regional Veterinary
Offices. It had also taken as long time for the Ministry to receive the money
through a cheque written in the name of the beneficiary. However, although
the financial performance of these projects was stated as 100 percent based on
the issued cheque for the value of the project expenditure to the Chief
Secretary of the Provincial Council by the Ministry, that performance
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4.3

4.4

4.5

information could not be accepted during the audit due to the relevant funds
had not been received by the beneficiaries.

Assets Management

@) Regarding 12 vehicles with a value of Rs.116,711,920 included in the CIGAS
computer system, which are not in use by the Ministry, Action had not been
taken as per the Asset Management circular No. 02/2017 dated 21 December
2017 of the Deputy Secretary to Treasury.

(b) 06 vehicles worth of Rs.80,000,000 belonging to the Agriculture division,
Rural economic division, Livestock division and Fertilizer division of the
Ministry were not used for running purposes and remained idle as of 31
December 2024.

Losses and Waivers

(@) Although incidents related to the 09 vehicles worth Rs.5,946,308 have been
included in the incidental Losses and Waivers Register, it has not been included
in the financial statements.

(b) The brought forward losses balances in respect of 38 cases amounting
Rs. 21,049,464.76 had not been dealt with as per the Financial Regulation
No0.109 due to delay or failure to recover the loss as on the end date of the year
under review.

(c) The financial statements was not included regarding the loss of vehicle No.KW-
8202 which was not made roadworthy by end of the year under review, even
though 3 years and 9 months have passed since the accident on 21 March 2021.

(d) The loss of vehicle No.CAV-5064 belonging to the Rural Economic division
which had not been made roadworthy by end of the year under review even
though it had suffered a technical failure on 21 June 2021 and been in a
condition for more than 03 years and 06 months, the loss had not been included
in the financial statements.

(e) Losses amounting Rs.377,911 relating to two accidents and one accident
involving goods that occurred in previous years had been written off from the
books in the year under review due to failure to cover.

Failure to respond to Audit Queries

Although the Chief Accounting Officer should be reviewed audit query register
referred to in Financial Regulation 452(1) after a specified period and should be taken
action to correct the omissions shown in the audit queries received and should be
replied to those queries immediately as per the Financial Regulation 155, answers for

142



13 audit queries issued to the Ministry have not been answered as of the date of this
report.

4.6 Management Weaknesses

(a) Although the building premises named DPJ TOWER located at No0.288, Sri
Jayawardenapura Kotte, has been handed over to the lessor on 31 January 2020 as
per lease agreement No0.2178 entered into with the D.P Jayasinghe Tours and
Transport Private Company Ltd on rental basis for the Ministry of Agriculture
from 08 April 2016 to 07 April 2021 i.e. for a period of 05 years, the Refundable
Security Deposit of Rs.63 million paid to the lessor by the Ministry of agriculture
has not been recovered until now. According to the terms of the agreement No.11,
the lessor should arrange to give the security deposit to the lessee within one
month after the end of the agreement and handing over the leased property.
According to that, the time that the lessor has illegally withheld the security
deposit has been exceeded 04 years.

5 Human Resource Management
5.1  The Approved Cadre and Actual Cadre

@) The approved cadre of the Plantation division of the Ministry was 833 by 31
December by the year under review and out of that 62 were vacant while 143
posts in the Agriculture division and 26 posts in the Livestock division were
vacant. Action had not been taken to review the existing vacancies and fill the
posts appropriately or amend the approved cadre accordingly.

(b) Recruitment had not been made foe key posts of the Ministry such as Senior
Assistant Secretary, Director, Deputy Director, Internal Auditor, Assistant
Secretary and Accountant at the end of the year under review.

P.K.M.P.Nonis
Senior Assistant Auditor General
For Auditor General
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Chapter 04 - Performance Indicators

4.1 Institutional Performance Indicators (Based on Action Plan)

Specific Indicators

Actual Output as % of
expected Output

100% - | 89% - | 74% -
90% 75% 50%

Agriculture Division

Increasing productivity and food security of paddy crop

Increasing productivity of other crops

Increasing seed production and ensuring supply of quality seed

Improving plant protection practices

Improving agricultural training and extension services for
higher quality practices

Promotion of advanced technology for agriculture sector

Mechanization of agriculture sector

Promotion of agri entrepreneurship and marketing

< |2 |2 <2 ||| <

Conducting research to find technical solutions to the existing
problems in the post-harvest sector

Publication of 10 research publications in local/foreign journals

Use/deployment of correct post-harvest technologies in selected
supply chains of vegetables and fruits

Introducing safe packaging and transportation methods to
reduce post-harvest losses of vegetables and fruits

Training 2000 beneficiaries through conducting 100 training
courses for postharvest technology promotion, creating new
entrepreneurs for postharvest sector

Providing consultancy services, engineering services and
laboratory services for the use of correct post-harvest
technology in the field

Upgrading the human resource of the institution to suit the
agriculture sector.

Providing vouchers to farmers with the aim of promoting the
use of fertilizers for paddy farming.

Policy formulation and
performance improvement

100% utilization of capital
funds

1. Goat breeding

program

Performance indicators -

e Number of beneficiary
families

e Number of goats
distributed

Raising the standard of living of low
income earners in rural areas

2. Crop Promotion
Programme

Performance Indicators

e Number of beneficiary
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Specific Indicators

Actual Output as % of
expected Output

100% - | 89% - | 74% -
90% 75% 50%

families

e Quantity of seeds
distributed (kg)

e Land cultivated
(acres)

o Expected yield

Creating a consumption pattern of
quality and fresh food at a high price
for the agricultural producer and a fair
price for the consumer

. Development of
infrastructure in
Dedicated
Economic Centers

Performance indicators —
* Number of Economic
Centers in operation

* Number of business
premises (shops) owned
by economic centers

* Number of business
premises (shops)
operating in economic
centres

* Number of development
projects implemented in
economic centers through
budgetary allocations

* Number of development
projects implemented in
economic centers by trust
funds

* Quantity of agricultural
products received by the
centres

Livestock Division

Local milk production (million liters/year)

Annual egg production (eggs million/ year)

Annual chicken meat production (Metric Tons /year)

2|2 | <
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Chapter 05 - Performance in Achieving Sustainable Development Goals

(SDG)

Progress of

Goal Target Achievement Index Achievements up to now
0%- | 50%- | 75%-
49% | 74% | 100%
Goal 02. Increasing the productivity
End of paddy crop up to 4 \
hunger, MT/ha.
achieve Increasing the production of
food 2.1. By 2030, end maize crop up to 300000 v
security hunger and ensure 4MT/ha.
and access to safe, nutritious | Increasing seed production
improved and sufficient food all and ensuring quality seed \
nutrition year round for all supply.
and people, especially the Improving plant protection N
promote poor and people in practices.
sustainable | vulnerable situations, Improving agricultural
agriculture | including infants. training and extension N
services for higher quality
practices.
Promotion of sustainable
agriculture
Production of 379.35 . .
e e Local milk production
million liters of milk in (million liters/year) \
2024
Production of 2,960.59 | Annual egg production N
million eggs in 2024 (eggs million/ year)
Production of 254,660 Annual chicken meat
MT of chicken meat in production (Metric Tons \/
2024 lyear)
2.3 Doubling Technical Programmes
agricultural productivity | sNumber of training
and income of small- programmes
scale food producers by | ¢ Introduction of new
2030 through markets advanced crop cultivation
and value additions methods \
* Acquaintance of farmers to
get government approved
superior seeds
* Directing farmers to organic
fertilizer production
Labor Productivity by Size
of Farming/Cattle N
Farming/Forestry Related
Industries Classes.
Average Income of Small
Scale Food Producers by \
Gender and Native Level.
2. By 2030, 2.4.1 The amount of N
implementation of agricultural land on which
sustainable agricultural | productive and sustainable
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Progress of

Goal Target Achievement Index Achievements up to now
0%- | 50%- | 75%-
49% | 74% | 100%
practices that ensure the | agriculture is practiced.
presence of food
production systems and
strengthen capacities to
adapt to climate change
that help sustain
ecosystems, protect
against adverse weather
conditions, drought,
floods and other
disasters and improve
land and soil quality.
Goal 12. Improving supply and Amount of new technology
Ensure value chain management | developed, amount of
sustainable | processes in vegetable technology introduced in the
consumptio | and fruit crops field to reduce post-harvest
n and damage in 15 selected fruits N -
production and 10 vegetables and 9
patterns other selected durable crops
and amount of post-harvest
damage reduced.
Reducing per capita . Reduction of post-harvest
food waste at the retail | . .
. osses in vegetable and fruit
and consumption levels Crons b t0 25% and post-
by 2030 and reducing - P F: 70 ddp q \ -
waste in production and ar:vest 0SS€S '?] pba: yan
supply chains, including other non-perishable crops
up to 5%
post-harvest losse
5. Achieve | 5.a Taking action to 5.a.1 By tenure mode (a)
gender make amendments to Proportion of total
equality provide economic rights | agricultural population with
and to women and taking ownership or security rights
empower steps to provide over agricultural land by
all women | opportunities for gender \/
and girls ownership and control (b) Proportion of women
of land and other forms | among owners and holders
of property, financial of rights over agricultural
services, heritage and land
natural resources
according to local laws.

5.2 Achievements and Challenges in Achieving Sustainable Development Goals

i.)  Introducing the National Agricultural Policy

ii.)
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Successful implementation of projects covering areas such as increasing productivity
under the Food Security and Technological Promotion Program, promoting the use of
advanced technology in agriculture, development of agro-based industries and
entrepreneurship, water management, development of underutilized lands, crop




protection strategies to mitigate climate change, implementation of agricultural
projects, establishment of export-oriented fruit villages, agricultural innovation, and
agricultural policy.

iii.)  Successful implementation of the Good Agricultural Practices (GAP) program and the
Good Animal Husbandry Practices program.

iv.) Promoting and regulating the use of quality fertilizers.

v.)  Significantly minimize post-harvest losses of agricultural crops through activities such
as providing safe packaging for the transportation of vegetables and fruits, improving
grain storage facilities and directing stakeholders to value-added products.

vi.) Introducing new seed varieties and crop varieties through research to increase
productivity.

vii.) Increasing the productivity of agricultural land and livestock production through the use
of new technology.

Challenges

i.) Extreme climatic conditions

ii.) Proliferation of seed varieties that are more resilient to climate change and conservation
of local seeds.

iii.) The need to update legal provisions related to the field.

iv.) The existence of practical challenges in compiling and collecting accurate data related to
the agriculture sector.

v.) The gap between the demand and the current situation regarding agricultural extension
services
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e Livestock Division

Category Approved Cadre Existing Cadre Vacancies
Senior 19 17 02
Tertiary 3 3 -
Secondary 508 497 11
Primary 35 22 13

6.2 ** Briefly explain how the shortage or excess of human resources has affected the
performance of the institution

e Agriculture Division

i.)  Asof31.12.2024, a total of 1,286 posts have been approved for the agriculture division.
Among them, 143 posts remain vacant, which has caused a significant obstacle to
carrying out official duties efficiently and promptly.

ii.)  For this division, 63 senior staff posts have been approved, while the actual number of
officers in service is 41. Out of the 22 vacant posts, duties of 11 posts are being carried
out by acting officers. The continued vacancy of these posts has made it difficult to
carry out essential functions.

iii.) For this division, 04 tertiary-level staff posts have been approved. Among them, 3
officers are serving on full-time basis, while an officer of the Government Translators’
Service is being serving on an acting basis. This Ministry regularly submits Cabinet
Memoranda and such urgent documents must be translated into English without delay.
Therefore, the vacancy in the translator post has become an obstacle for carrying out
official duties efficiently.

iv.) Furthermore, the vacancies existing at both the secondary and primary levels have
caused a significant obstacle for carrying out official duties efficiently and promptly.

e Livestock Division
Vacancies in the Approved Cadre

Senior Level
Director (Livestock Planning) — Sri Lanka Animal Production & Health Service: 01
Assistant Secretary — Sri Lanka Administrative Service: 01

Secondary Level
Management Services Officer 11

Primary Level
Driver 12
Office Employee Service 1
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6.3. Human Resource Development
e Local Training

i.) Agriculture Division

S/ No. of Period of Total Domestic | Nature of
N Name of the Programme Employees P Investment the Output / Knowledge Gained
- rogram
0. Trained (Rs.) Programme
1 | Master of Development & Palaninig (MDS) 1 1 year 200,000.00 local Knowledge of planning and development
2 | Master of Development & Palaninig (MDS) 1 1 year 200,000.00 local Knowledge of development
3 | Training on mail 28 1 day local Knowledge of mail
4 | Government Payroll System 2 days 18,000.00 local Knowledge of Government Payroll System
5 | Answering audit queries 1 day 13,500.00 local Knowledge of answering audit queries
6 EfflCle_ncy Bar Examination — 75 4 days 6,000.00 local Knowledge of Establishments Code and office
Establishments Code systems
Efficiency Bar Examination — Accounting . . .
7 | Systems, Financial Regulations and 125 13 days 35,100.00 local Knowle_dge of Accounting Systems, Financial
Regulations and Procurement
Procurement
8 | Tamil Language Course (200hours) 1 34 days 5,000.00 local Knowledge of Tamil language
9 | Tamil Language Course (200hours) 1 34 days 5,000.00 local Knowledge of Tamil language
10 | Tamil Language Course (150hours) 8 25 days 18,367.00 local Knowledge of Tamil language
11 | Tamil Language Course (150hours) 75 25 days 40,500.00 local Knowledge of Tamil language
12 | Training on conducting F.R.Inquiries 65 1 day 16,440.00 local Knowledge of conducting F.R.Inquiries
13 Awareqess program on bribery or 100 1 day 19,900.00 local Knowledge of avoiding bribery or corruption
corruption
14 | Training on Information Act 75 1 day 14,670.00 local Knowledge of Information Act
15 | Training on developing office skills 45 1 day 9233888 local Knowledge of developing office skills
285,150.00 . .
16 | Training workshop for primary officers 60 2 days 6,795.00 local Kngwledge of Establishments Code, Office Systems,
Attitude Development
3,000.00
17 Master of Pulic Adminstrative & 1 2 years 125,000.00 local Subject related knowledge

Management (MPAM)
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S/ No. of Period of Total Domestic | Nature of
N Name of the Programme Employees Investment the Output / Knowledge Gained
. Program

0. Trained (Rs.) Programme

18 | Tamil Language Course (150hours) 75 2 days 40,500.00 local Knowledge of Tamil language

19 | Training on salary conversion 65 2 days 28,745.00 local Knowledge of salary conversion

20 ;I'rammg_qn office procedures and official 75 2 days 35.995.00 local Kn_o_vvledge of office procedures and official letter

etter writing writing
21 | Training on personal file maintenance 50 1 day 12,270.00 local Knowledge of personal file maintenance
22 Higher D'p'O”.‘a.'” PL.JbI'C Procurement and 1 1 year & 138,000.00 local Knowledge of Procurement
Contract Administration 2 months

23 | Answering audit queries 50 1 day 12,570.00 local Answering audit queries

24 | Training workshop held at the district level 29 1 day 34,000.00 local Knowledge of preparing project reports

25 | Training workshop held at the district level 44 1 day 44,000.00 local Knowledge of preparing project reports

26 | Training workshop held at the district level 46 1 day 51,000.00 local _Knowledge of data entry and use for agricultural
information systems

27 | Training workshop held at the district level 85 1 day 89,800.00 local Knowledge of preparing project reports

28 | Training workshop held at the district level 77 1 day 80,139.00 local Knowledge of protected crop cultivation under fully
automated technology

29 | Training workshop held at the district level 62 1 day 67,000.00 local Knowledge of preparing project reports

30 | Training workshop held at the district level 82 1 day 109,000.00 local Knowledge of agriculture modernization technology

31 | Training workshop held at the district level 37 1 day 38,540.00 local Knowledge O.f preparing project reports and
ornamental fish farming

32 | Training workshop held at the district level 14 1 day 29,500.00 local Knowledge of preparing project reports

33 | Training workshop held at the district level 63 1 day 67,934.00 local gj:g‘\’/\';g%%e of using chemical fertilizers in crop

34 | Training workshop held at the district level 74 1 day 78,832.00 local Knowledge of preparing project reports

35 | Training workshop held at the district level 153 1 day 157,836.00 local Knowledge of preparing project reports

36 | Training workshop held at the district level 42 1 day 47,000.00 local Knowledge of preparing project reports

37 | Training workshop held at the district level 43 1 day 48,675.00 local pKenSctN!(I;Ctj?; of mushroom cultivation, disease and

38 | Training workshop held at the district level 46 1 day 47,015.00 local Knowledge of preparing project reports

39 | Training workshop held at the district level 56 1 day 54,980.00 local Knowledge of preparing project reports
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S/ No. of Period of Total Domestic | Nature of
N Name of the Programme Employees Investment the Output / Knowledge Gained
. Program
0. Trained (Rs.) Programme
40 | Training workshop held at the district level 14 1 day 19,000.00 local Knowledge of mushroom cultivation
41 | Training workshop held at the district level 32 1 day 36,999.00 local Knowledge of preparing project reports
42 | Training workshop held at the district level 67 1 day 7200000 |  local | Knowledge of time management and communication
management
43 | Training workshop held at the district level 73 1 day 80,800.00 local Knowledge of leave and new technologies
44 | Training workshop held at the district level 68 1 day 73,000.00 local Knowledge of agricultural projects
45 | Training workshop held at the district level 11 1 day 16,000.00 local Knowledge of communication and management
46 | Training workshop held at the district level 16 1 day 21,000.00 local Knowledge of preparing project reports
47 | Training workshop held at the district level 15 1 day 20,000.00 local Knowledge of preparing project reports
48 | Training workshop held at the district level 12 1 day 15,000.00 local Knowledge of preparing project reports
Total 2,775,192.00
ii.) Livestock Division
5/ No. of _ Total Investment | Nature of the
N Name of the Programme Employees Period of (Rs.000) progranl"nr/ne Output / Knowledge Gained
0 Trained Program Local (Loc_a
) Foreign)
1 | Stress management 50 04.01.2024 Nil local Minimizing employee grievances and creating
an efficient public service

2 Awargness program regarding the vehicle 5 19.03.2024 Nil local Proper vehicle maintenance

emission testing process

- Facilitating internal audits to curb fraud and

3 Training program on the Government 1 26, 29 and 18,000.00 local corruption related to Government Payroll

Payroll System 30.04.2024 S

ystem
4 | Filing for government officials 49 01.08.2024 3,900.00 local Gal_nmg a proper understanding of file
maintenance

5 Awareness program on t?rl_bery and 63 07.08.2024 9,210.00 local Creatlng a group of government officials free

corruption for public officials from bribery and corruption
6 | Training program on documentation 44 21.08.2024 6,260.00 local Awareness on preparing documents correctly
7 Awareness program of the English 43 10.10.2024 2.720.00 local Minimizing language problems that arise in

Language Training Program

performing duties and developing the ability to
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Total Investment | Nature of the
S/ No. of Period of (Rs.000) rogramme
N Name of the Programme Employees - prog |/ Output / Knowledge Gained
0 Trained Program Local (Loc_a
) Foreign)
communicate information accurately
8 One-day program for drivers covering areas 20 15.10.2024 54,460.00 local Being aware of proper driving and traffic laws
related to vehicle use
9 | Maintenance of personal files 35 25 1%4é024 11,325.00 local Maintaining personal files properly
10 | Maintenance of personal files 15 12.11.2024 7,500.00 local Maintaining personal files properly
One-day program on discipline and attitude Improving the discipline and attitude of
1 development for drivers and office assistants 30 30.10.2024 73,320.00 local government officials
12 | Awareness program on e-procurement 2 06.12.2024 15,500.00 local Updating officers with new knowledge
13 ﬁ/leg] IIEn;cre(lm preparing spreadsheets using 6 20.12.2024 46,500.00 local Prompt completion of office duties
Discussion on issues related to personal file Solving problems that arise when performing
14 | maintenance and salary conversion 20 27.12.2024 5,045.00 local duties in personal files and minimizing
problems by following the correct methods
e Foreign Training — From 01.01.2023 to 31.12.2023
i.) Agriculture Division
Total Investment
No. of Period of W
S/No. Name of the Programme Employees Incidental arm Output / Knowledge Gained
. Program Cloth Other
Trained Allowance
Allowance
Gained insights into agri-tech startup ecosystems,
Agri Tech Startups for Enhancing the 17.01.2024 - fun_dlng opportunities, and digital innovations in
! Agri Value Chain ! 30.01.2024 USb 375 - - agriculture.
o Learned about government initiatives that supported agri-
entrepreneurship and value chain improvements.
The regional workshop "Making Understood climate finance mechanisms and investment
2 Climate Finance work for agrifood 1 25.03.2024 - opportunities for sustainable agrifood systems.
systems in Asia and the Pacific, 27.03.2024 - - - They explored techiques on integrating financial
Camboia solutions for climate resilience in agriculture.
3 Seminar on Green Economy and 1 29.03.2024 - | USD 375 - 75GBP Learned about green economic policies, sustainable
Environmental Protection for 11.04.2024 RMB 2100 - resource management, and low-carbon development
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Total Investment

No. of .
S/No. Name of the Programme Employees Period of Incidental Warm Output / Knowledge Gained
. Program Cloth Other
Trained Allowance
Allowance
Developing Countries,China strategies.
Seminar on Management of Agro - 17.04.2024 - USD 375 - The seminar provided knowledge on global food safety
4 |Products Qualty and Safely for 1 L 75GBP _ standards, certification systems, and post-harvest
. X . 30.04.2024 RMB 2100 :
Developing Countries,China handling.
. . Explored strategies to minimize post-harvest losses
Seminar on Food Security and through improved storage, processing, and distribution
5 |Reduction of Post-Production Loss . 17.04.2024- | USD375- | o o chnioe ge.p 9
for Belt and Road Countries under 30.04.2024 RMB 2100 - ques. . .
the Global Development Initiative The program highlighted sustalnab!e_ fqod security
models under the Belt and Road Initiative.
. . . Learned about modern agricultural production
Seminar on Production Capacity of 10.05.2024 - USD 375 - - : - . .
6 Agriculture for Developing Countries ! 23.05.2024 RMB 2100 75GBP - g‘:mggg‘es and strategies for increasing yield
Seminar on the Construction of Small Participants understood how to establish and manage
7 Commaodity Markets and Poverty 1 11.05.2024 - uUsD 375 - 75GBP small commodity markets for rural growth. The program
Reduction and Alleviation for 24.05.2024 RMB 2100 - emphasized trade policies and poverty reduction
Developing Countries strategies.
i . . Attendees gained insights into the impact of climate
WHO. South East Asia Re_glonal 14.05.2024 - change on nutrition and food security. The meeting
8 |meeting on nutrition and climate 1 202 uUsD 125 _ _ di d voli dations for i :
change 16.05.2024 iscussed policy recommen ations for integrating
climate action into nutrition programs.
Seminar on the Construction and - - S
Management of Agricultural Products 14.05.2024 - P_ar_'u(:lpants_explored logistics, dlst_rlbutlo_n networks, and
9 : . 2 _ _ _ digital solutions for agro-product circulation. The
Modern Circulation System for the 27.05.2024 . . . .
o . seminar covered international trade regulations.
Belt and Road Initiative Countries
Seminar on Agriculture 13.05.2024 - USD 375 - The program enhanced knowledge of international
10 |Standardization Cooperation between 1 26 05’ 2024 RMB 2100 75GBP _ agricultural standards and regulatory frameworks. It
China and South Asian Countries T fostered collaboration in trade and certification.
2024 KOICA Invitational Fellowship Participants learned advanced horticultural techniques,
Training Programme on “Capacity 08.06.2024 - greenhouse management, and market-driven production
1 Building on Horticulture Industry in 6 21.06.2024 USD 350 X6 | 75GBP X 6 - models. The training focused on technology adoption in
Sri Lanka Sri Lanka.
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Total Investment

No. of .
S/No. Name of the Programme Employees Period of Incidental Warm Output / Knowledge Gained
. Program Cloth Other
Trained Allowance
Allowance
Knowledge Sharlng_Workshop on Attendees explored best practices for international
South-South and Triangular . S X
- . 03.07.2024 - cooperation and resource-sharing in agricultural
12 |Cooperation:; Improving the 1 _ . _ T -
04.07.2027 development. The workshop highlighted project
management of SSTC Programmes &
. management approaches.
Projects
Semma_r on Agrlcultura_l Product 02.07.2024 - Program provided knowledge of food safety inspection
13 [Inspection and Quarantine for 1 _ _ _ .
. X 15.07.2024 techniques and regulatory frameworks.
Developing Countries
International Training Programme on Training program empowered participants with strategies
“Inclusive Rural and Regional 23.07.2024 - | USD 200 - Ining prog powered particip teg
14 . ; 1 _ _ for inclusive rural and regional development, fostering
Development in Malaysia for 30.07.2024 MYR 560 economic arowth and sustainabilit
AARDO Member Countries g Y-
\Workshop on Social Experimental . .
15 and Climate Assessment Procedure 4 06.08.2024 - :r?;ﬁ)rzg\égcljop?gC:e?lzgﬁsinknt%\:evrlr? (zg?not]; Srizpjimate risk
(SECAP) Training for IFAD Funded 09.08.2024 - - - gies, 9 1nteg
. assessment into development projects.
projects,
International Workshop on” Effective
Policies Programs and Schemes for - .
1s [Empowering Yourwomen n || 20072028 | usb 0.
Establishing and Managing MSMEs, 02.08.2024 USD 100 - - Entre reneurshi agmor’1 outh%nd womenpp
National Institute for Micro, Small P P gy '
and Medium Enterprises
Training Course on Technologies of
Agricultural Mechanization to Ensure 93.08.2024 - strengthened participants' technical knowledge of
17 |Food Security under the Global 2 . _ 75GBP _ agricultural mechanization, promoting food security and
e 12.09.2024 : .
Development Initiative for sustainable farming.
Developing Countries
. . The event facilitated global networking and discussions
3rd Edition of “World Food India” 19.09.2024 - . O ) A
18 19.09.2024-22.09.2024 . India 1 29 09,2024 UsD 200 _ SQCIS?d security, agribusiness, and innovation in the food
15.10.2024 - The forum attracted investment commitments to
19 |Hand —In-Hand Investment Forum 1 17‘ 16 2024 USD 125 _ accelerate agricultural development and food security
b initiatives.
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Total Investment

No. of .
S/No. Name of the Programme Employees Period of Incidental Warm Output / Knowledge Gained
. Program Cloth Other
Trained Allowance
Allowance
Training Course on Green, - .
Ecological and Safe Food Storage 11.10.2024 - Part|0|pan_ts gained kpowledge of advanced foc_)d storage

20 . ; 1 _ _ technologies, enhancing food safety and reducing post-
Technologies for Developing 31.10.2024

. harvest losses.
Countries

1 Seminar on Agricultural 1 10.10.2024 - USD 375- 75GBP The seminar provided participants with insights into
Modernization Management for 23.10.2024 RMB 2100 - modern agricultural management practices, improving
Developing Countries productivity and sustainability.
16th Session O.f TFNet Board of Poster  [The session facilitated discussions on tropical fruit
Trustees Meeting 21.10.2024 - S . AN .

22 . . 1 usD200 _ Printing |production, trade, and sustainability, leading to new
and the International Symposium on 24.10.2024 Cost 5180/=|research collaborations and policy recommendations
Tropical Fruits (ISTF2024) ~ policy '
Seminar on Tropical Agro-Tourism Participants learned about agro-tourism development

i 01.11.2024 - ) . .
23 |Development and Planning for 1 _ _ _ strategies, promoting rural economic growth and
. . 14.11.2024 . .
Developing Countries sustainable tourism.
. The dialogue facilitated policy discussions on

Global South I-Dialogue on 07.11.2024 - : -

24 Agriculture (GSIDA) 2024 1 08.11.2024 UsD 100 _ _ agricultural development, trade, and food security in the
Global South.

25 High- Level Policy Forum (HLPF) of 1 14.11.2024 - USD 75 The forum strengthened policy frameworks for
the C-SUCSeS Project 15.11.2024 - sustainable agriculture and rural development
International Training Programme on 17.11.2024 - Participants gained experience with innovative

26 ["Emerging Trends in Agricultural 1 N USD 250 _ _ agricultural technologies, improving productivity and

o 26.11.2024 oo
Technologies sustainability.
International Training Workshop on . - _ .

o7 [AchiingSustmabc Dvelommen| ;| 01122024 | oo
Goals: Financial Inclusion and Rural 12.12.2024 - - . g P

o economic empowerment.
Transformation
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ii.) Livestock Division

No. of Period of Total Investment Nature of the
S/No. Name of the Programme Employees Proaram (Rs..000) programme Output / Knowledge Gained
Trained g Local (Local/Foreign)

1 Joint "AAAS and AAAP" animal production 1 2024.07.08 - | Sponsored by the Foreign Contributed to the development
congress in Melbourne, Australia. 2024.07.12 relevant institution. of the institution and the sector.
National Coordinators Workshop and 13th

2 \S/S(S)sr:(oi2gofGtriz)euLn;ir?&)r:/i%r;:nér;;fﬂt:;echnlacl 1 2024.11.17 - Sponsore_d b_y th_e Foreign Contri_butgd tg the development

- . 2024.11.23 relevant institution. of the institution and the sector.
Resources for Food and Agriculture, in
Rome, Italy.

3 Training Course on Rainwater Harvesting 1 2024.06.27 - | Sponsored by the Foreign Contributed to the development

and Utilization for BRI Partner Countries. 2024.07.16 relevant institution. of the institution and the sector.

*Briefly explain how training programmes contribute to the performance of the organization.

Being able to carry out duties efficiently and effectively by applying the knowledge, attitudes and skills acquired from training programs while
performing duties.
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Chapter 07 — Compliance Report
Agriculture Division - 01, Livestock Division - 02

Consistency

If not complied,

Proper decision
strategies that are

. . Status . proposed to
No. | Applicable Requirements . a brief .
(Complle_d/ Not explanation prevent non
complied) compliance in
future
The following financial
1 statements / accounts have
been submitted on due date
1.1 | Annual Financial Statements | (1) Complied (2) Not (2) prepared b_y_ .
applicable Agriculture Division
12 Advance Accounts of Public | (1), (2)
’ Officers Complied
Business and Product
13 Advance Accounts (1), (2) Not
’ (Commercial Advance applicable
Accounts)
1.4 | Stores Advance Accounts (1), (2) Not
applicable
. (1), (2) Not
1.5 | Special Advance Accounts applicable
1.6 | Other (D). (2) Not
) applicable
) Maintenance of Books and
Documents (F.R. 445)
Updating and maintaining
21 the fixed asset register as per 1), (@
’ Public Administration Complied
Circular N0.267/2018
Updating and maintaining (1), 2)
2.2 | personal payrolls / payroll Complied
cards
73 Updating and maintaining 1), 2
‘ the list of audit queries Complied
24 Updating and maintaining 1), 2
’ the record of internal audits Complied
Preparation of all monthly
)5 account summaries (CIGAS) 1), (@
’ and submition to the Complied
Treasury on due date
Updating and maintaining (1), 2)
2.6 | the register of cheques and N
Complied
cash orders
Updating and maintaining 1), 2
2.7 | . )
inventory Complied
o Updating and maintaining a 1), (@
) list of stocks Complied
29 Updating and maintaining 1), 2
’ the register on damages Complied
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Consistency

If not complied,

Proper decision
strategies that are

No. Applicable Requirements (Con?[t)zliit;;/ Not a brief p?rre(i/i?lster?otr?-
. explanation . .
complied) compliance in
future
510 Upd{iting a_nd _n_n}intaining (1), (2_)
the list of liabilities Complied
Updating and maintaining (1), 2)
2.11 | list of Sub-Leaflet Book Com,plied
(GAN 20)
Representation of
3 Functions for Financial
Control (F.R. 135)
Should have delegated (1), 2)
3.1 | financial powers within the Comiplied
instutition
Should have informed the
39 institution about the 1), (@
’ delegation of financial Complied
powers
Should have delegated the
financial power where every (1), 2)
3.3 | transaction could be Corﬁplied
authorized by two or more
officers
Acting under the control of
the Accountants in using the
Government Payroll 1), @)
3.4 | Software Package as per Com,plie q
Government Accounts
Circular No. 171/2004 dated
11.05.2014
Preparation of Annual
4
Plans
41 Preparation of Annual D). ()
Action Plan Complied
49 Preparation of Annual (1), (2_)
Procurement Plan Complied
43 Preparation qf Annual (1), (2_)
Internal Audit Plan Complied
Preparing the annual
estimate and submitting the (1), 2)
4.4 | same to the National Budget Com,plie q
Department (NBD) on due '
date
Should have submitted the
Annual Cash Flow Statement . (2) Not (2) prepared by
4.5 to the Treasury Operations (1) Complied applicable Agriculture Division
Department on the date
5 Audit Queries
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No.

Applicable Requirements

Consistency
Status

(Complied/ Not

complied)

If not complied,
a brief
explanation

Proper decision
strategies that are
proposed to
prevent non-
compliance in
future

5.1

Should have answered all the
audit queries by the date that
has been fixed by the
Auditor General

1), (2
Complied

Internal Audit

6.1

Preparation of Internal Audit
Plan according to F.R. (134)
(2) DMA / 1-2019, after
consultation with the Auditor
General at the beginning of
the year

1), (2
Complied

6.2

Should have replied the
every internal audit report
within one month of time

1), (2
Not Complied

(1) There are
delays in
obtaining
information
from outside
sources.

(2) Replies to
some audit
reports have
been received
with a delay of
more than a
month .

(1) Institutions have
been informed about
this.

(2) Relevant
divisions have been
informed to reply
the internal audit
reports without
delay

6.3

Should have submitted the
copies of all the internal
audit reports to the
Department of Management
Audit in terms of sub-section
40 (4) of the National Audit
Act No. 19 of 2018

1), (2
Complied

6.4

Should have submitted the
copies of all the internal
audit reports to the Auditor
General in accordance with
Financial Regulation 134 (3)

1), (2
Complied

Audit and Management
Committees

7.1

Should have convened at
least 04 Audit and
Management Committees
during the relevant year as
per DMA / 1-2019

1. (2
Complied

Asset Management
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied,
a brief
explanation

Proper decision
strategies that are
proposed to
prevent non-
compliance in
future

8.1

Should have submitted the
information on purchases
and disposal of assets to the
Comptroller General's Office
as per Chapter 07 of Asset
Management Circular No.
01/2017

1), (2
Complied

8.2

Implementation of the
provisions of that Circular in
accordance with Chapter 13
of the above Circular.
Should have appointed a
suitable coordinating officer
for coordination and reported
the details of that officer to
the Comptroller General's
Office

1), (2
Complied

83

Should have conducted Bord
of Survey as per Public
Finance Circular No.
05/2016 and submitted the
relevant reports to the
Auditor General on due date

1), (2
Complied

8.4

Should have made provision
for excess, deficiencies and
other recommendations
revealed by the Annual
Board of Survey within the
period specified in the
Circular

1), (2
Complied

8.5

Disposal of unservicable
goods in accordance with
F.R. 772

1), (2
Complied

Vehicle Management

9.1

Preparing daily running
charts and monthly summary
reports for pool vehicles and
submiting to the Auditor
General on due date

1. (2
Complied
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Consistency

If not complied,

Proper decision
strategies that are

. . Status . proposed to
No. Applicable Requirements (Complied/ Not a brlef prevent non-
: explanation . .
complied) compliance in
future
(1) The confidential
report on the call for
quotations for the
Should have carried out (1) The disposal dlsposa_ll of
X . . unserviceable
disposal of unserviceable (1) Not of unserviceable . X
. o X X . . vehicles in the year
vehicles within the period of | Complied vehicles in 2024
9.2 2024 has been
less than 06 months after (2) Not could not be anoroved. and steps
becoming of such vehicles applicable completed in hpp been tak P
uncervicable less than a year. ave been taken to
carry out further
work with the
Procurement
Division.
9.3 Updating and maintaining 1), 2
' vehicle log entry books Complied
Taking action on all vehicle | (1) Complied
9.4 | accidents in accordance with | (2) Not
F.R. 103, 104, 109 and 110. | applicable
(1) Not
Complied (2) In 2024, the
(2) Complied officers of the (1) A committee has
. . (Fuel inspection | Ministry carried | been appointed to
Re-inspection of fuel - )
. ; . has been carried | out fuel inspect fuel
burning of vehicles in . . .
. out on several inspection of consumption and
accordance with the . . .
. vehicles on vehicles while necessary steps have
9.5 | provisions of paragraph 3.1 - .
X . . occasion and on duty outside | been taken to
of Public Administration : .
- fuel inspection Colombo, and conduct fuel
Circular N0.2016/30 dated o . ) .
is being only one vehicle | inspection of pooled
29.12.2016 . !
conducted on was inspected vehicles.
other vehicles for fuel.
on a regular
basis).
Should have taken over the (1), 2)
9.6 full ownership of the log Corr; lied
’ books of leased vehicles P
after the lease period is over
Bank Account
10
Management
Should have prepared and
certified the bank (1), 2)
10.1 | reconciliation statements on Corr; lied
due date and submitted them P
for audit
Should have settled sleeping
102 bank accounts brought 1), (2
"~ | forward in the year under Complied

review or the previous years
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Consistency

If not complied,

Proper decision
strategies that are

No. Applicable Requirements (Con?[t)zliit;;/ Not a brief p?rre(i/i?lster?otr?-
. explanation . .
complied) compliance in
future
Should have acted in
accordance with the financial
regulations regarding the
103 ba!ances _revealed and (D), (2_)
adjusted in the Bank Complied
Reconciliation Statements
and settled those balances
within a period of one month
11 | Funds Utilization
Incuring expenditure not (1), 2)
11.1 | exceeding the limit of Corﬁplied
provision made for the same
Reaching liabilities at the
end of the year after
112 utiliz_ation of the provisioq (1), (2_)
provided in accordance with Complied
F.R. 94 (1) not exceeding the
limit of provision
12 Adva}nce Accounts of
Public Officers
12.1 | Compliance with the limits C(olrz;p(lzizzd
Should have done an (1), 2)
12.2 | analysis on outstanding loan Com, lied
balances P
Should have settled the
123 outstgn_ding debt balance (%:)on(fp)l i':gt
remaining for more than one
year
13 | General Deposit Account
Should have taken action for (1), 2)
13.1 | overdue deposits in Com,plied
accordance with F.R.571
Updating and maintaining (1), 2)
13.2 | Control Accounts for the Com,plie q
General Deposit
14 Imprest Accounts
(1) There isan
Should have forwarded the ou_t(sjt?ndlr;g ?_alance
balance of the cash book to (1) Not gﬁltiesor(ze)ec on
14.1 | the Treasury Operations complied Infornlwation is
Department at the end of the | (2) Complied

year under review

provided to the
Ministry of
Agriculture.
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Consistency

If not complied,

Proper decision
strategies that are

No. Applicable Requirements (Con?[t)zliit;;/ Not a brief p?rre(i/i?lster?otr?-
. explanation . .
complied) compliance in
future
Should have been settled the
actual interim imprest within (1), 2)
14.2 | one month of its completion Corﬁplied
immediate after according to
F.R. 371
Should have issued the
143 actual i-nterim imprest no'_[ . (1), (2_)
exceeding the approved limit Complied
as per F.R. 371
Reconciliation of imprest (1), 2)
14.4 | accounts balance with Com,plie q
Treasury Books monthly
15 | Revenue Accounts
Repayment had been made
after collection in . 2) Not
15.1 accordance with the relevant (1) Complied gp)plicable
regulations
Should have credited
deposits directly collected to (1), 2)
15.2 | the deposit account without Comiplied
depositing into deposit
accounts
Should have submitted
153 balance revenue reports as (1), (2_)
per F.R.176 to the Auditor Complied
General
Human Resource
16
Management
16.1 Maintaining staff vv_ithin the (D), (2_)
approved cadre limit Complied
Should have provided duty (1), 2)
16.2 | lists in writing to all staff Com, lied
members P
Should have submitted all
the reports to the Department (1), 2)
16.3 | of Management Services in Corr;plied
terms of MSD Circular No.
04/2017 dated 20.09.2017
17 Providing Information to
the Public
Appointing an Information
Officer in accordance with
17.1 the Right to-lnformation Act (1), (2_)
and Regulations and Complied

updating and maintaining a
document of information
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Consistency

If not complied,

Proper decision
strategies that are

. . Status . proposed to
No. Applicable Requirements (Complied/ Not o a|§r:gon prevent non-
complied) P compliance in
future
Information about the
organization is provided (2) A separate .
through its website and website has not glggclr]nrfglr(g?/tlon
should have made (1) Complied been developed Division has been
facilitation for the publicto | (2) Not for the Livestock | .
17.2 . . L informed to update
post commendations / complied Division. No . R
. the information in
allegations about the agreements have this division
organization through the been made for it. '
website or alternative
channels.
Should have submitted the
173 reports twice or once a year 1), (2@
"~ | as per sections 08 and 10 of Complied
the Right to Information Act
18 Implementation of the
Citizens' Charter
Should have formulated and (2) Due to the
implemented a Citizen / (1) Complied lack of direct . .
Client Charter in accordance | (2) Not interaction with (2) Action will b?
. . ) taken to prepare in
18.1 | with the Management complied the public, the the future
Circular No. 05/2008 and need for '
05/2018 (1) of the Ministry preparation has
of Public Administration not yet arisen.
Should have prepared a (2) Due © the
methodology by the . !ack of pllrect_ . .
PR X (1) Complied interaction with | (2) Action will be
institution according to . :
18.2 paragraph 2.3 of the circular 2 No_t the public, the taken to prepare in
RSN complied need for the future.
to monitor and evaluate the preparation has
Citizen’s / Client’s Charter not yet arisen
19 Preparation of Human
Resource Plan
Should have prepared a
Human Resource Plan based 1), (@
19.1 | on the Public Administration Complied
Circular No. 02/2018 dated
24.01.2018 - Annexure 02
Should have ensured at least
19.2 12 hours of training per year 1), (@
= | for each member of the staff Complied
in the above HR Plan
(1) Not required .
Should have signed annual as per I(il)‘o'\r/lni:':inogn and
performance agreements for | P.A.circular No. Communication
19.3 | the entire staff based on the 02/2018 (1) Division aware of
format given in Annexure 01 dated the matter
of the above Circular 30.11.2023. '
(2) Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied,
a brief
explanation

Proper decision
strategies that are
proposed to
prevent non-
compliance in
future

19.4

Should have appointed a
Senior Officer and assigned
the responsibilities of
preparation of Human
Resource Development Plan,
Development of Capacity
Building Programs,
Implementation of Skills
Development Programs in
accordance with paragraph
6.5 of the above Circular
(referred to in 19.1)

1), (2
Complied

20

Respond to Audit Paras

20.1

Should have corrected the

deficiencies pointed out in
the audit paragraphs issued
by the Auditor General for
the previous years

1), (2
Complied

167




Plantation
Industries Division



Chapter 01 - Corporate Profile

1.1. Vision, Mission, Objectives (Plantation Industries Division)

Vision

“A sustainable plantation economy - a rich country’’

Mission

“Enhancing the export economy through sustainability, promotion and innovation of the
plantation industry while elevating the social and economic status of the plantation
community.”

Purview

Identifying, implementing, guiding and monitoring necessary policies in collaboration with
all relevant stakeholders for the sustainable development of the overall plantation industry
aimed at attracting local and foreign markets by quality production, value addition and
diversification through the adoption of research techniques, new technological tools and the
optimum utilization of land, infrastructure development of plantation community and
enhancing their social and economic well-being.

Objective

To Improve Overall productivity of the plantation sector.

To increase export revenue from plantation products.

Uplifting the socio-economic conditions of all stakeholders in the value chain,
including the plantation community.

1.2 Key Funtions

Key functions According to the special gazette No. 2355/10 dated 23 nd Octomber 2023

vii.)
viii.)
iX.)

Enhance international competitiveness for productivity in the plantation industry

Take necessary steps to foster value added products - related industries based on
plantation crops that target the international market.

Matters relating to the development, promotion and research activities of tea, rubber
and coconut industries

Limit to the maximum extent, the fragmentation of tea, rubber and coconut estates for
human settlements

Increase the use of new technology for the plantation crop industry

Increase the availability of raw material for rubber products industry through
encouragement of small and medium scale rubber estate owners

Issuance of licenses related to tea and rubber

Promote rural tea cultivation and encourage small tea holders

Issuance of permits for export of tea

Expansion of the international tea market for Ceylon Tea with the participation of
both state and private sectors
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Xi.)

Xii.)
xiii.)

Xiv.)

XV.)
XVi.)

xvii.)
xviii.)
XiX.)
XX.)
XXi.)

XXii.)
XXiii.)

XXiV.)
XXV.)
XXVI.)

XXVIl.)

Development of crop-based cultivation including lands owned by public and private
plantation companies

Encouragement of rubber related products aimed at local and foreign markets
Formulation and implementation of a plan for proper utilization of lands in the estate
sector

Issuance of licenses related to fragmentation of tea, rubber and coconut and their
control

Implementation of a programme to encourage small plantation crop growers.
Introduction of high vyielding varieties to farmers in collaboration with research
institutes.

Expansion of export market opportunities and production of high value items through
value addition to local products using modern technology.

Take measures to direct small scale agri-entrepreneurs to the global economy by
ensuring the security of the minor crops industry.

Provision of necessary incentives and facilities to increase the yield by supplying
quality seeds and plants for minor crop cultivations.

Implementation of policies for promotion of sustainable resource use and bio
protection including value added production.

Development of local crops such as cinnamon and pepper for the export market under
the Sri Lanka Brand instead of re -export.

Establish export villages for small plantation crops.

Development, promotion and research on coconut, kithul and palmyrah related
industries.

Development of strategies to meet the local demand for coconut, and to export of
value -added products of coconut, thambili and kurumba.

Optimum utilization of plantation lands through multiple cropping and integrated
farming, thereby increasing production and employment.

Introduction of high yielding coconut plant varieties, taking into consideration
geographical factors.

Development of technology infused coconut, kitul and palmyrah based industries
targeting the local and foreign markets.

1.3 Affiliated Institutions Under the Purview of the Ministry of Plantation

Affiliated Institutions assigned to the Ministry as per the Extra Ordinary Gazette
No0.2355/10 dated 23rd Octomber 2023

i.)
ii.)
iii.)
iv.)
V.)
Vi.)

Sri Lanka Tea Board

Tea Research Institute

Tea, Rubber and Coconut Estates (Control of Fragmentation) Board
Tea Shakthi Fund

National Institute of Plantation Management

Tea Small Holdings Development Authority

vii.)  Rubber Development Department

viii
iX.)

.)  Rubber Research Institute

Sri Lanka Rubber Manufacturing and Export Corporation
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Xi.)
Xii.)
Xiii.)
Xiv.)
XV.)
XVi.)
XVii.)
XViii.)
XiX.)

Thurusaviya Fund

Sri Lanka Cashew Corporation

Spices and Allied Products Marketing Board
Coconut Cultivation Board

Coconut Development Authority

Coconut Research Institute

Palmyrah Development Board

Kitul Development Board

Kapruka Fund

Export Agriculture Department
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1.4 Organizational Chart

Ministry of Plantation and Community Infrastructure — Plantation Sector
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1.5. Foreign Funded Projects

Smallholder Tea and Rubber Revitalization (STaRR) Project

Project Summary

. . US$ 65.4 Mn
Project total investment Rs. 9.401 Mn.
Project commenced date 26.04.2016
Project Period 2016 — 2024
I International Fund for Agriculture Development
Contribution of funds (IFAD), Government of Sri Lanka (GOSL)

e Financial Progress of Smallholder Tea and Rubber Revitalization Project
Financial Progress as at 31.12.2024

Sources of Financiers Total Budget Allocation Expenditure
2023 (Rs. Mn.) (Rs. Mn.)
International Fund for Agriculture Development 200.00 54.09
(IFAD)
Government of Sri Lanka (GOSL) 78.00 78.00
Total 278.00 132.09

The Implementation of the Project ended on 30.09.2023. The closer of the Project was carried
out from 01.10.2023 to 31.03.2024.

Agriculture Sector Modernisation Project (ASMP)
e Project Summary

Total project cost | USD 59.66 Mn (48.62 USD changes have been made.)

Project start date | 2017.03.17

Project duration From 17.03.2017 to 31.12.2021 (Extended up to 31.12.2024.)

Fund contribution | Government of Sri Lanka (GOSL), World Bank (WB)

e Progress as per expected performance from 2017.03.17 to 31.12.2024 up to date

Project
. . Progress as
Indicator Completion at 2024.12.31
Target
Direct project beneficiaries (Number) - (Core) 100,000 130,000
Female beneficiaries (Number - Supplemental) - (Core) 40,000 52,000
Clients who have adopted an improved agriculture technology
promoted by the project — (Productivity Indicator); (Number) - 70,500 39,321
(Core)
Clients who adopted an improved agriculture technology
promoted by the project — female (Productivity Indicator) 28,000 22,029
(Number) - (Core)
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Increase in average value of sales of agriculture products due to

project interventions (Market Access Indicator) (Percentage) 25 453
New jobs generated through investments in agribusiness
organizations under the project (VValue addition Indicator) 9,900 7,923
(Number, gender disaggregated)
New jobs generated through investments in agribusiness
organizations under the project (Value addition Indicator) 3,960 4,773
(Number; female version of above)
Total number of projects under the window 01 1,000 1,277
Total number of small-scale projects under the window 01 300 340
Total number of clusters projects under the window 01 700 937
Number of (large) matching grants approved under the Window
160 171

2 (or B)
Share of project-supported famer producer organizations

. . 70 77.7
making profit (percent)
Share of project-supported women-led famer producer 70 75
organizations making profit (percent)
Share of Matching Grant recipients operating based on approved 80 95
business plans (percentage)
Share of matching grant recipients reporting improved access to 50 90
markets (percentage)
Client days of training provided (Number) - (Shared with C2) 50,000 82,984
Client days of training provided — female (Number) - (Shared 20,000 40,938

with C2)
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Chapter 02 - Progress and Future Outlook

-

[It is expected to achieve the following targets in the year 2025 — 2028 by providing policy\
guidance to the Ministry and affiliated institutions and formulating policies in relation to
the subject of plantation, in comformity with the prescribed laws, acts and ordinance and
implementation of projects under the National Budget State Invesment and National
Development Programme for the creation of an export focused plantation industry infused
with new technology.

J

2.1 Target of Export Revenue in Plantation Sector (US $ Mn)

G SEn)

Export Earnings Per Crops and Targets

2024 2025 2026 2027 2028
. Target Actual Target Target Target Target
Plantation
crops
Rs.Mn Rs.Mn US$ Mn Rs.Mn US$ Mn Rs.Mn US$ Mn Rs.Mn US$ Mn Rs.Mn
US$ Mn. US$ Mn
Tea 471,120.00 1440.00 433,473.00 1,435.00 439,000.00 1,480.00 444,000.00 1,500.00 449,000.00 1,520.00 454,000.00 1,530.00
Rubber 320,000.00 989.00 302,749.00 1,001.00 306,000.00 1,007.00 310,000.00 1,020.00 312,000.00 1,027.00 315,000.00 1,037.00
Coconut 275,000.00 852.00 257,921.14 854.93 270,000.00 900.00 275,000.00 950.00 280,000.00 1,000.00 297,000.00 1,100.00
425.00 131 380.00 1.30 413.00 1.40 459.00 1.56 506.00 17 553.00 1.87
Kithul
62.00 0.193 228.70 0.78 67.00 0.209 72.00 0.2246 77.00 0.2402 82.00 0.28
Palmyrah
342.00 1.05 303.12 1.01 333.00 1.16 366.00 1.28 403.00 141 443.00 1.54
Cashew
ci 80,000.00 250.00 67,982 226.00 75,000.00 260.00 80,000.00 300.00 85,000.00 350.00 90,000.00 400.00
mnamon
Total
Export 1,146,949.00 3533.553 1,063,036.96 3,520.02 1,090,813.00 3,649.77 1,109,897.00 3,773.06 1,126,986.00 3,900.36 1,157,078.00 4,070.69
Revenue
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2.2 Overall Performance of Plantation Sector

e Tea Sector

Description

Production (Mn. Kg.)
Export Revenue (Rs. Bn.)
Export Revenue (U.S.D. Bn.)
Export quantity (Mn. Kg.)

e Rubber Sector

Description 2023

Production 64
(Mn. Kg.)

Export 304,770
Revenue

(Rs. Mn.)

Export 0.93
Revenue

(U.S.D.Bn))

Export 72
quantity

(Mn. Kg.)

Export

guantity 23,505,133
(Units)

° Coconut Sector

2024 Target

2023 Target Actual 2025 2026
256.05  268.75 262.16  275.00  287.00
428.29  471.12 433.47 51823  570.05
1.30 1.44 1.43 1.58 1.74
24191  248.96 24579  266.68  277.69

2024 Target
Target Actual 2025 2026

76 69 73 77

320,000 302,749 306,000 310,000

0.99 1.00 1.01 1.02

80 80 85 90

30,000,000 30,904,424 35,000,000

2027
315.70
627.06
191
333.31

2027

80

312,000

1.03

95

40,000,000 = 45,000,000

o 2024 Target
Description o023  Target Actual = 2025 = 2026 2027
Supply of seedlings (seedlings Mn.) 1.05 2.00 2.00 2.50 2.00 2.00
Coconut yield (Nuts Mn.) 3,168.84 - 279180 2875 3,050 3,250
Export Income (Rs. Bn.) 229.00 275.00  258.00 270.00 275.00 280.00
Export Income (US$ Bn.) 0.700 0.852  0.855 0900 0950  1.00
) Kithul Sector

_ Annual Progress (Rs. Mn) Target
Description 2023 2024 2025 2026 2027
Export Income | Jaggery 208,573 249,324 | 247,902 | 304,272 333,642
Kithul honey 86,816 85,745 97,717 106,428 115,139
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Palmyrah Sector

Description 209 2024 Target
3 Target Actual 2025 2026 2027
Export Income (Rs. Mn.) 57.84 62 228.7 67 72 77
Export Income (US$ Mn.) 0.18 0.19 0.78 0.21 0.22 0.24

Cashew Sector

Description 2023 2024 Target
Target Actual 2025 2026 2027
Production (Mn. Kg.) 13.014 14.315 - 15747 17.322 19.054
Export quantity (Mt) 0311  0.342 0303 0333  0.366 0.403
Export Income (Rs. Mn.) 0.00095 = 0.00150 0.00101 0.00116 0.00128 0.00141
Export Income (US$ Mn.) 0.07 0.08 0.10 0.12 0.13 0.14

Cinnomon Sector

2024 Target
Description 2023 Target  Actual = 2025 2026 2027
Production (Mn. Kg.) 24.48 25 24.9 26 28 30
Export Income (Rs. Mn.) 70,063.92 73,800 67,982.41 75,000 80,000 85,000
Export Income (US$ Mn.) 214 225 226 260 300 350
Export quantity (Mn. Kg.) 20.13 20.5 19.93 22 23 25

2.3 Activities carried out for the betterment of the plantation sector in the year 2024

Tea Sector

Tea Development and Plantation Policy Division

As per the five years strategic plan for the years 2021-2025 prepared by the team of
experts from the Agriculture Faculty of the University of Peradeniya under the
instructions of the Ministry of Plantation Industries to overcome the challenges faced by
the tea industry, the relevant activities were carried out in the year 2024 as well. The
strategic plan of the tea sector for the years 2025 — 2029 was prepared with the
participation of tea sector institutions and stakeholders. The relevant draft was revised
incorporating comments and suggestions and re-submitted to all stakeholders by e-mail
for their comments.

In relation to the plantation sector, an agroforestry programme has been started in two
Estates called Halgolla Estate (Tea Cultivation) of Kelani Valley Plantations and
Muruthenge Estate (Coconut Cultivation) of Kurunegala Plantation Limited under the
assistance of the Netherlands Government. The project related activities are coordinated
by the International Union for Conservation of Nature (IUCN). Accordingly, the project
which is currently in its final stage is to be completed in the year 2025. Therefore, the
final Project Advisory Committee has been scheduled to be held in the last week of
January. A Manual of Guidelines on agroforestry is expected to be issued thereat.
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Coordinating the “National Sustainable Biomass Growth and Sourcing Programme” for
the tea industry, Kalubowitiana Tea Factory Limited, Balangoda - New Hopewell,
Nilwala, Aruna, Evergreen, Harangala and Avissawella tea factories have come forward
to carry out its pilot project and a workshop with the participation of their field officers
was held at the National Institute of Plantation Management in Athurugiriya. In this
regard, training programmes were held for the officials of the Tea Small Holdings
Development Authority and the Sri Lanka Tea Board, and online discussions were also
held. As well, a programme was conducted on 20" December 2024 with the participation
of relevant stakeholders to review the guidelines for the National Sustainable Biomass
Growth and Sourcing Programme. At present, Balangoda New Hopewell Tea Factory,
which has participated in the pilot project, is installing a Wood Chip Machine.
The Ministry of Plantation and the Unilever Sri Lanka (Limited) have signed a
Memorandum of Understanding in April 2024 to introduce renewable agriculture and
national sustainable standards in the plantation sector and the following activities in
relation to the goals of renewable agriculture / zero carbon emissions, globally
recognized local sustainable standards and provision of deforestation free tea have been
carried out in coordination with the sector. Accordingly, under the introduction of
globally accepted local sustainable standards, this division is conducting the programme
conducting and monitoring in accordance with the Public-Private-Public Partnership
(PPP) approach to prepare standards for the tea sector. Accordingly, an awareness
programme related to this process was held on 19" December 2024 at the Bandaranaike
Memorial International Conference Hall with the participation of Hon. Deputy Minister
of the Ministry, Ministry officials including the Secretary to the Ministry, officials of the
Sri Lanka Standards Institution, representatives from the Unilever Sri Lanka and
stakeholders representing the tea value chain, including local and foreign experts in the
tea industry.
Accordingly, the Sri Lanka Standards Institution (SLSI) has given time till 05th
January to get further proposals and comments for the GAP standardization for the tea
sector which was drafted with the participation of all the stakeholders in the tea sector
and directed to get public comments/suggestions.
Small and Medium-Sized Enterprises Line of Credit (SMEL0C) Project under Asian
Development Bank (ADB) Loan Scheme and JFPR Grant (Japan Fund for prosperous
and Resilient Asia and the Pacific)

- The project implemented to develop the tea industry through economic
empowerment of small and medium scale estates owners who contribute 75%
of tea production in Sri Lanka is being implemented in collaboration with the
Ministry of Finance, the Ministry of Plantation, the Sri Lanka Tea Board, the
Tea Small Holdings Development Authority and 13 qualified financial
institutions to meet the short and long term financial requirements for the
components of infilling, tea replanting, new planting, irrigation, nursery
development and mechanization.

- The ADB and JFPR funded project has been initiated to introduce the mobile
application that provides technology information and the mobile application
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that facilitates the tea entrepreneurs to connect to the market and various
services, using information and communication technology to strengthen the
tea value chain.

Rubber and Cinnamon Sector

Initiating works to merge the Rubber Replanting Subsidy Act and the Thurusaviya Fund
Act into a single Act.

Conducting Rubber Industry Master Plan Oversight Committee (RIMPOC) twice.
Coordinating the Capacity Building Project (RIVER Project) for 6,000 Rubber
Smallholders in Monaragala District.

Carrying out the activities of the Ministry in the Carbon Market Access Project based on
rubber cultivation in the Monaragala District.

Facilitating the Committee to investigate the potential for the promotion of Technically
Specified Rubber (TSR) products and suitable factories for the purpose in Sri Lanka.
Making amendments to the Rubber Control Act No.11 of 1956 has been initiated. (To
replace the corporate name “Rubber Control Department” with the term “Rubber
Development Department and to replace the post of “Rubber Controller” with the post of
“Director General”).

Rescinding the clauses related to the Rubber Replanting Subsidy Fund in the Rubber
Replanting Subsidy Act No. 36 of 1953 has been initiated.

Coconut, Kithul and Palmyrah Sectors

e Supplying the country's coconut requirement of 4200 million nuts by 2030 and with
the main objective of increasing export earnings to US$ 1,500 million, the Ministry is
preparing a ten-year roadmap and a five-year strategic plan for the coconut sector
with the participation of all stakeholders in the sector, in collaboration with the United
Nations Industrial Development Organization.

e Preparation of a 10-year road map, including the entire value chain from the grower to
the exporter, specifying their role and responsibilities enabling to obtain maximum
benefits from the coconut sector.

e Regulating the role of the Coconut Research Institute and the Coconut Cultivation
Board in relation to the control of Weligama Loconut Leaf Wilt Disease.

e Preparing a joint programme with all related parties to reduce diseases and pest
damages and wild animal damages in coconut cultivation.

e Carrying out activities with the International Coconut Community (ICC) and
coordinating activities related to holding the 60™ Session of the International Coconut
Community in the year 2024.

e Monitoring the development projects carried out by the Coconut Development

Authority, Coconut Cultivation Board, Coconut Research Institute, Kithul

Development Board and Palmyrah Development Board

A Cabinet Memorandum on “Taking measures to safeguard the Domestic Coconut Oil

Industry” has been submitted. In terms of its approval,
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- Testing the quality of the domestic coconut oil products by the testing
laboratories of the Coconut Development Authority. As well, arrangements
are being made to introduce them to the market with a logo as CDA approved
domestic coconut oil after obtaining the quality certifications recommended by
the Coconut Development Authority for the above coconut oil factories.

- A draft gazette on Regulating the import of coconut-based products has been
submitted to the Legal Draftsman. In addition, the following 4 drafts are also
expected to be prepared and submitted for approval.

I. Coconut and coconut-based products: Registration of new

manufacturers and new millers.

I1. Coconut and coconut-based products: Annual renewal of registration
and cancellation of the registration of manufacturers and millers.

I1l. Granting licenses to coconut and coconut-based products exporters
and cancellation and suspension of licenses.

IV. Determination of quality standards of coconut and coconut-based
products.

Minor Crops Sector

e Carrying out relevant activities to amend the Promotion of Export Agriculture Act,
No. 46 of 1992.

e Coordinating with the Department of Export Agriculture, Sri Lanka Cashew
Corporation and Spices and Allied Products Marketing Board.

2.4 Activities proposed to be carried out for the betterment of the plantation sector in
the year 2025
Tea sector

e Carrying out activities as per the strategic plan prepared for the period from 2025 to
2029 to overcome the challenges faced by the tea industry.

e Establishing a common structure with the membership of tea land owners organized
according to the location of tea small holdings and medium-scale estates and forming
societies by mobilizing the tea growers who supply green leaf to each factory.

e Implementating the Sustainable Biomass Programme in 08 tea factories as pilot
projects under the “National Sustainable Biomass Development Source Programme”.

e Developing Good Agricultural Practices (GAP) standards to introduce a globally
accepted local standardization for the tea sector in Sri Lanka. Introducing a single
logo for Good Agricultural Practices (GAP). Carrying out relevant activities to obtain
membership of the Global Organization for International Credible Sustainability
Standards.

e Conducting programmes for granting incentives to stakeholders including growers,
producers and exporters engaged in the sector while maintaining consistent quality
and good practices in production of tea.

e Preparation of a ten-year road map for the entire plantation sector in collaboration
with UNIDO.
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Conducting a programme for certification of planting material (of tea plants) to ensure
quality in the tea sector.

Conducting awareness programmes and training programmes on the activites related
to the development of mobile applications for the tea sector under the Asian
Development Bank (ADB).

Rubber and Cinnamon Sector

Coordinating the Capacity Building Project (RIVER Project) for 6,000 Rubber
Smallholders in Monaragala District.

Preparation of Cinnamon Development Act.

Initiating works to merge the Rubber Replanting Subsidy Act and the Thurusaviya
Fund Act into a single Act.

Making amendments to the Rubber Control Act No.11 of 1956. (To replace the
corporate name “Rubber Control Department” with the term “Rubber Development
Department and to replace the post of “Rubber Controller” with the post of “Director
General”)

Coconut, Kithul and Palmyrah Sectors

Supplying the country's coconut requirement of 4200 million nuts by 2030 and with
the main objective of increasing export earnings to US$ 1,500 million, the Ministry is
preparing a ten-year roadmap and a five-year strategic plan for the coconut sector
with the participation of all stakeholders in the sector, in collaboration with the United
Nations Industrial Development Organization.

The 2025 Budget Speech has allocated Rs. 500 million to strengthen the Northern
Coconut Triangle, which was initiated to connect the three areas of Point Pedro,
Seelavathura, and Kokila in the Northern Province of cover the districts of Jaffna,
Kilinochchi, Mullaitivu, Mannar and Vavuniya, a subsidy of Rs. 13,000 per acre is to
be provided to the growers who cultivate 16,000 acres of coconuts and obtain coconut
seedlings under systematic cultivation to construct a public supply system, and the
necessary audit work will be carried out.

With the expectation of increasing the productivity of coconut cultivation, the
necessary arrangements will be made to provide 56,700 metric tons of mixed fertilizer
to coconut growers as subsidies, with the participation of the Russian Federation and
the Urals Coal Company, at a rate of four thousand metric tons per month from the
end of March 2025.

Undertake coordination activities necessary to implement the Rs. 84 million a project
allocated for the Weligama Coconut Leaf Wilt disease, control of Whitefly pest and
Brontispa pest disease in Coconut Cultivation from 2025 budget.

In order to minimize the impact on the local consumer and the local coconut industry
due to the decrease in local coconut production and the increase in demand, the
Coconut Research Institute has recommended the necessary coordination and
management to allow the import of a capacity equivalent to two hundred million
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coconuts on a duty-free basis for the production of frozen coconut milk, coconut milk
powder and coconut milk directly to the coconut industry.

Appointing a committee to regulate imported coconut oil with the aim of protecting
the local coconut oil industry.

Conserving moisture in coconut cultivation areas to increase coconut yields,
Minimizing the country's coconut shortage by increasing coconut yields through the
construction of water supply systems on existing coconut lands, since failure to follow
proper agricultural practices is another reason for the decline in coconut production, it
is necessary to coordinate and implement projects to introduce good agricultural
practices for coconut.

Monitoring of projects implemented by Coconut Cultivation Board, Coconut
Development Authority, Coconut Research Institute, Chilaw Platation and
Kununegala Plantation Ltd.

Minor Crops Sector

Introducing a bank loan scheme for small and medium scale entrepreneurs engaged in
minor crops sector.

2.5. Other special activities carried out by the Plantation Division

Serial
No.
01.

02.

03.

Cabinet Decisions and related Progress

Special policy decision made

In terms of the Cabinet Decision
No. @®e/24/1378/612/059 dated
11/06/2024, importing Cup Lumps
to Technically Specified Rubber
Factories in Sri Lanka under the
Scheme for Temporary Import for
Export Processing (TIEP).

In terms of the Cabinet Decision
No. @®e/24/1601/612/030-1 dated
21.08.2024, taking measures to
safeguard the Domestic Coconut
Oil Industry.

In terms of the Cabinet Decision
No. @®e/24/2319/813/006 dated
06.01.2025, distribution of Muriate
of Potash (MPO) for Coconut
cultivation.

Progress

Based on the observations made in terms of the
Cabinet Decision, Ministry of Plantation, Ministry
of Industry and Entrepreneurship Development and
technically specified industrialists are working
together to enter into a Memorandum of
Understanding.

An arrangement is being made to test the quality of
the products by the testing laboratories of the
Coconut Development Authority and after
obtaining the quality certifications recommended
by the Coconut Development Authority for the
coconut oil factories, introducing them to the
market with a logo as CDA approved domestic
coconut oil.

Necessary further actions are being taken to mix
the fertilizer and sell it at a concessionary price,
and it has been planned to initiate the distribution
within the first week of March 2025.
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04.

0s.

0e6.

07.

08.

In terms of the Cabinet Decision
No. &®/24/0504612/029 dated
25.03.2024, holding the 52"
Annual International Conference of
the International Pepper
Community (IPC) in Sri Lanka.

In terms of the Cabinet Decision
No. &®w/24/0189/612/015 dated
06.02.2024, importing Cashew
Nuts in Shell for Domestic
Consumption.

In terms of the Cabinet Decision
No. &®w/24/1566/612/070 dated
12.08.2024, improving the vyield
and quality of Tea in Sri Lanka.

In terms of the Cabinet Decision
No. &®e/24/1576/612/072 dated
21.08.2024, providing a fertilizer
subsidy to tea growers for
rehabilitation of tea cultivation.

In terms of the Cabinet Decision
No. @®ws/ 24/1391/612/061 dated
05.08.2024, Seeking approval to
sign an Agreement between the
International Centre for Research
in Agroforestry (ICRAF) and the
Department of Export Agriculture
on Equipment- Assignment.

The conference was successfully held on 18", 19",
20" and 21* November 2024,

Import licenses were issued to 30 small and
medium-scale entrepreneurs engaged in the cashew
industry to import cashew nuts in shell from
December 2023 to 30" June 2024. Approval has
been granted to import 545.69 mt. of cashew nuts
in shell.

In terms of the Cabinet Decision, the Sri Lanka Tea
Board has been informed to submit a detailed
report including information on the relevant scope,
implementation method, financial requirement and
monitoring and guidance as per the format of the
Department of National Planning and the report
required for the purpose is being prepared by the
Sri Lanka Tea Board.

The distribution of chemical fertilizers to provide
the fertilizer subsidy to tea growers is carried out
through the Sri Lanka Tea Board and the Tea Small
Holdings Development Authority and the amount
of fertilizer distributed through the tea factories of
the Sri Lanka Tea Board and the tea societies of the
Tea Small Holdings Development Authority is
15,825 (M.T.).

The Agreement on Equipment- Assignment was
signed on 04™ September 2024.

2.6 Special Activities done by the Tea Rubber Coconut (Control of Fragmentation)

Board
o Land Unit wise Received Applications (From 01.01.2024 to 31.12.2024)

No of aaplications Method of Extent of land applied | Extent of land approved
recievd Transfer Acres | Roods | Perch | Acres | Roods | Perch

115 Single Units 1,492 03| 3555| 1,051 01 4.30

146 Bank Mortage 2,705 00| 1240 | 2,318 00| 3051

584 Other Transfers 8,440 03| 3275 | 5,461 00 | 33.07

845 Total 12,639 00 0.7 | 8,830 02| 27.88
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Crop wise Received Applications

No. of Applications Received (from 01.01.2024 to 31.12.2024)

I Extent of land (applied
Crop No. of applications ACres Roods (@pp P)erch
Coconut 640 9,345 00 7.97
Rubber 38 529 00 16.12
Tea 39 953 01 11.82
Other 128 1,811 02 4.79
Total no. of applications 845 12,639 00 0.7

2.7 Progress of Special Development Projects (As at 31.12.2024)

Financial and Physical Progress of the Projects to which provisions were directly

allocated by Budget Estimates

Approved Financial
Project Name Provisions Progress
2024 (Rs. Mn) | (Rs. Mn.)

Physical Progress

Implementing Division: Rub

ber and Cinnamon Development Division

Implementation of the 25.00
Rubber Master Plan

Establishing new  rubber
plantations in Monaragala,

Ampara and Badulla

Districts

Recommencement of

tapping for rubber lands

untapped due to the labour
shortage in Ratnapura and
Kegalle districts.

Enhancing intercropping by
mitigating animal damage to
the new rubber plantation in
South Pannalgama, Ampara

In  Nontraditional rubber
growing area, latex sellers
and buyers can get accurate
readings response to
temperature varitaions
through introducing Ready
Reckoner chart.

20.79 o

60,000 rubber saplings have been
distibuted and planted in 115 Ha

05 awareness programmes have
been conducted for land owners.

Training programmes have been
completed for 195 tappers.

Initial awareness has been done to
start inter-cropping in the new
rubber plantation.

Construction work is being done
after obtaining the approval for the
construction of the elephant fence
around the rubber cultivation area

08 training programmes have been
conducted.
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Approved Financial
Project Name Provisions Progress Physical Progress
2024 (Rs. Mn) | (Rs. Mn.)
To raise awareness about the e 8 training programs have been
implementation of the conducted in Kegalle, Kalutara,
National Plan to reduce the Ratnapura and Monaragala
impact of ringed leaf spot
disease.
Screening of Drought/Stress eField establishment of 05 acres with
Tolerant Hevea Clones for drought stress tolerant clones has
Sustainable Rubber been completed.
Cultivation in  Marginal
Areas
Developing a long-lasting eFabricating a rain cover in the form
hat-style rain guard of a hat and attaching it to 80 trees in
the field.
Implementing Agency: Kapruka Fund
Approved Financial
Projects Provisions Progress Physical Progress
2024 (Rs. Mn) | (Rs. Mn.)
Providing microfinance 7.08 7.08 e 34 financed industrial projects have
facilities under been completed and referred to
concessionary conditions to financial institutions.
entrepreneurs  in  coconut- . _172 mo_nitoring visits and field
related small and micro-scale inspections were conducted to make
. . the beneficiaries and financial
industries. institutions aware and to coordinate
project formulation activities.
Developing and maintaining 0.18 0.11 e 6,000 required questionnaires have
coconut-based products and been printed based on the pre-
market intelligence database. assessment and secondary data
collection of industry survey.
Developing and promoting 0.53 0.30 ¢ 05 Trade Shows were organized and
market  opportunities  for conducted for products of small and
small and micro micro scale industries. (Gampaha,
) Galle, Matara, Matale and
entrepreneurs’ products. Marawila)
Providing microfinance 4.04 4.04 e 22 financed land development
facilities  for  livelihood projects have been completed and
development  projects  of referred to financial institutions.
coconut smallholders. e 162 monitoring visits and field
inspections were conducted to make
the beneficiaries and financial
institutions aware and to coordinate
project formulation activities.
Strengthening and enhancing 1.82 1.80 e The No. of Kapruka Societies

the performance of Kapruka
Societies.

monitored and empowered is 132.

e The No. of new Kapruka Societies

formed is 24.

185




Implementing Agency: Kapruka Fund

Projects

Approved
Provisions
2024 (Rs. Mn)

Financial
Progress
(Rs. Mn.)

Physical Progress

e The No. of awareness programmes

conducted for the officers of

Kapruka Societies is 24.

Improving the knowledge, 1.15 0.97 e 02 leadership training programmes
attitudes and skills of the were conducted and the No. of
officers of Kapruka Fund. beneficiaries was 280.

Development of 2.25 1.60 e 06 computer systems and other
Management Information peripheral devices were provided to
System. the Regional Offices.

Regulating, monitoring and 2.35 2.35 e 39 monitoring and regulation of

evaluating development
activities.

development programmes have been
carried out.

Project Name: Programme for Control of Weligama Coconut Leaf Wilt and Rot Disease

Implementing Agencies: Coconut Cultivation Board, Coconut Research Institute and Matara
District Secretariat

Project Name Approved Financial Physical Progress
Provisions Progress
2024 (Rs. Mn) | (Rs. Mn)
Coconut Cultivation Board
Identifying, marking and 63.62 61.83 | e 6,986 diseased palms were marked
removal of 5,500 diseased and 8,506 palms were removed.
palms. e 5279 unremoved palms were
injected.
Coconut Research Institute
Identifying, marking and 23.50 20.11 | e 2,060 diseased palms were marked
removal of 2000 diseased and 1,424 palms were removed.
palms. e 644 unremoved palms were
injected.
Matara District Secretariat
Payment of compensations 12.38 12.34 | « Compensations have been paid for
for 4,078 removed palms. 4,078 palms.
Approved | Financial
Project Provisions Progress Physical Progress
2024 (Rs. Mn) | (Rs.Mn.)

Implementing Agency: Plantation Management Monitoring Division

Project for Cadastral Survey
in Estate Lands.
(2024-2027)

50.00

33.37

e Surveying of 11 estates has been
done and preliminary maps have
been prepared.
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Approved | Financial
Project Provisions Progress Physical Progress
2024 (Rs. Mn) | (Rs.Mn.)

Research and Development Projects in the Plantation Sector (60 Rs.Mn.)

Tea Sector

Implementing Agency - Tea Research Institute

Project to establish seed 0.90 0.90 |e Garden established
gardens to produce improved Kalutara District - 02
seeds resilient to climate Galle District - 03
changes. Matara District - 01
Kandy District - 01
Badulla District - 03
Ratnapura District - 02

e Estates under rehabilitation

95% of the rehabilitation and

maintenance works in the estates

such as Hanthana, Rathnapura,

Sapumalkanda Estate and

Deraniyagala have been completed.

Expansion of mother bush 13.10 13.10 |¢ New mother bush cultivars have
areas of tea cultivation. been established in 3.7 hectares.

e Rehabilitation grasses have been
planted in 11.5 hectares. Planting
of rehabilitation grasses in the
remaining 2.5 hectares has been
initiated.

Survey for Identifying the 0.48 0.48 ¢ A TOT program on nematode
nematode pest prevalence sampling was conducted. 50
trends in tea growing regions samples were analyzed for
of Rathnapura District nematode estimation. Sampling

and analysis are ongoing.

Implementing Agency - Tea Small Holding Development Authority

Project on ensure accurate
land mapping through the

7.50

7.50

e 15 GPS technical devices have
been purchased.

application of GPS

technology.

Implementing Agency - Tea Development & Plantation Policy Division

Development of the 0.12 0.04 | e Necessary amendments have been
Plantation  Sector Policy made to the draft of the Policy
Framework. Framework having considered the

observations of the Department of
National Planning and submitted.
As well, based on the instructions
of the said Department, the draft
for the Cabinet Memorandum has
been prepared and submitted to the
Department. After receiving
approval of the Cabinet of
Ministers, the relevant awareness
programmes are to be conducted.
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Conducting a workshop for
integrated Urban
Development &  Climate
resilience project.

0.14

0.13

e The workshop for integrated Urban
Development & Climate resilience
project has been conducted.

Ministry of Plantation and community infrastructure with Galle District Secretariat and

Urban Development Authority

Payment of the additional 0.024 0.024 |¢ Water supply has been provided to
amount increased after the Holuwagoda Park premises and
revision of VAT rates for building.

water  supply to the

Holuwagoda park premises

and building.

Release of funds for the 0.999950 | 0.999950 ¢ The groundbreaking ceremony for

inaugural program for the

the construction of the

construction of the Holuwagoda Plantation Industrial
Holuwagoda Plantation Eco-Tourism Park has been
Industrial Eco-Tourism Park. completed.

Rubber Sector

Implementing Agency — Rubber Research Institute.

Screening of drought /stress 151 1.51 | « RNA sequencing has been
tolerant Hevea clones for completed, and RTPCR testing is
sustainable rubber currently underway.

cultivation in marginal areas

Studies on the biology and 10.74 10.74 |o Fifteen field trials for application

epidemiology of the
Pestalotiopsis  Leaf  fall
disease and to gdevelop
effective management
strategies

of fungicides and cocktail mixtures
are planned for 2024, out of two
trials were high effective and
confirmed. Expect to extend the
experiment with regional
plantation company in 2025.

e A national plan for a community-
based disease control program has
been launched, with four regional
training programs held to combat
leaf-spot disease.

e Ongoing research is focused on
identifying disease-promoting
clones, with observations on 50
clones in various environments.

e Copper oxychloride fungicide in
oil medium imported from India
for rubber plantations was tested in
03 fields. Of these, some success
has been shown in 02 fields.
Concliusions are still being drawn
at the other location.

e Twenty knowledge sharing
programs have been conducted.

Implementing Agency - Rubber Development Departmen

t

Development of existing
rubber cultivation in Kandy
district

0.57

0.57

e Purchase of 100 Boots and 100
dairy Knives has been completed.

e Completed training programme for
104 people.
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Purchase of a water distiller 0.30 0.30 | e Purchase of water distiller machine
for latex production at & installed.

Monaragala Sub centre

Coconut Sector

Implementing Agency — Coconut Research Institute

Sustaing  the  analitycal 3.60 3.60 | e Renovation work & payment have
services of the coconut been completed

Research institute through

repair of essential laboratory

equipment

Improvement of the 5.00 5.00 | e The celing has been renovated and

infrastructure facilities of the
coconut information centre
of CRI.

the old carpet removed.
o Payment have been completed

Implementing Agency — Min

istry of Plantation & Community Infrastructure (Coconut and
Minor export crops Development Divison)

Conducting research related 0.20 0.00 | It was decided to implement the
to the creaction  of project after preparing road map.
innovations from coconut

products.

Devoloping a road map for 1.30 0.27 | Implementation has been started by

the coconut sector.

UNIDO and IPS after holding
discussion with the affiliated
institutes.

Minor Export crops sector

Implementing Agency — Ministry of Plantation & Community Infrastructure (Coconut and
Minor export crops Development Divison

Value chain development of
export crops and cashews.

1.80

0.75

e Four rounds of negotiations with
partners in the development of
minor export crops.

e The preparation of an online map
for cashew and  imported
agricultural  crops has been
completed.

e The fifty-second conference of the
International Pepper Community
(IPC) has been held.

e Awareness programs have been
conducted for officers of Cashew
Corporation on Good Agricultural
Practices (GAP) Certification.

e An awareness programs have been
conducted for officers of Export
Agriculture Department in Kagal
district on obtaining geographical
Indication (GI) certification for the
Golden pineapple.

Settlement of outstanding
bills in Export Agricultural
Zone project

1.55

1.55

e The outstanding bills of the export
agricultural zone project were
settled.
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Implementing Agency — Sri Lanka Cashew Cooperation

Expanding laboratory 3.47 3.45 | @ The Purchased of 11 Laboratory
facilities of Sri  Lanka equipment and 12 meteorological
Cashew Corporation’s laboratory equipment has been
research department. completed.
e Electricity supplied and Fire
Security system established.
Expansion of laboratory 3.53 2.40 (¢ An order has been placed for the

facilities for research work
on processing of Sri Lanka
Cashew Corporation.

purchase of 15 pieces of laboratory
equipment.

Implementing Agency - Department of Export Agricultur

e

Establishment  of  high
quality, disease-free, export -
oriented betel nut plantations
in association with coconut
plantations.

3.16

1.56

e It is planned to get the items
needed for the polythene house in
2025

e Farmer
renovated.

¢ 15 Nursery pots and half a cube of
coconut coir peat have been
purchased as nursery mixes.

¢ The laptop has been purchased.

e Chemical fertilizers and manure
have been obtained.

e Establishment of 1000 sticks and
mother plants

equipment has been

Chapter 03 - Overall Financial Performance for the year

Stated under the Agriculture and Livestock Division (Page No. 114-143).
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4.1 Performance indicators of the Institute (Based on the Action Plan)

Chapter 04 - Performance Indicators

Actual output as a

S/ Specific Indicators percentage (%) of the
N expected output
100% | 75% - | 50% -
-90% | 89% 74%
01. | Conducting Audit and Management N
meetings at the end of the year
02. | Submission of Cabinet Memoranda \
03. | Submission of applications to the Board of Directors N
regarding land transfers
04. | Number of staff meetings held during the year N
05. | Number of personal files closed during the year \
06. | Completing annual performance appraisal forms during N
the year
07. | Updating Staff Register N
08. | Updating and maintaining leave register \
09. | Number of Agrahara claims made during the year \
10. | Reviewing the progress of Cabinet decisions related to N
the Ministry
11. | Preparing information on activities related to the scope
of the Ministry and releasing them to the media / \
interested parties
12. | Conducting training programmes for the staff. N
13. | Regular planning, updating of the website of the N
Ministry
14. | Number of letters entered into the mail management N
system during the year
15. | Conducting workshops to prepare the policy framework N
in the plantation sector
16. | Preparing a biomass power plan to meet the power
requirement of the plantation sector and completing it in \
the year 2024
17. | Formulating of a plan in the plantation sector for Multi-
sectoral Action Plan on Gender Based Violence of Sri \
Lanka in 2023
18. | Conducting coordination discussions and workshops N
with international organizations
19. | Preparation of MoUs to be entered into by tea research N
institute with foreign agencies
20. | Financial reports to be submitted to the General N
Treasury in the year 2024
21. | Conducting Progress Review Meetings \
22. | Action Plans approved during the year \
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Chapter 05 - Performance of achieving Sustainable Development Goals

(SDGs)

5.1 ldentified Sustainable Developments Goals

Target

Progress of the
Achievement to date

* Research on evaluation of drought
resistance indices - 04

* Research on evaluation of Blister
Blight resistance indexes - 01

* Research on evaluation of
Nematode resistance indices - 04

« Using tissue culture technology and
induced mutation breeding for crop
improvement programmes in tea
cultivation - 02 laboratory research,
02 field research and Gamma rays
induced modifications - 1486

o o o
s/ Targets Indicators of Achievement O_A’ 50_/0 75_/0
Goals 49% | 74% | 100%
2.4: By 2030, ensure | Hectares  under  Rubber  New
02 | sustainable food | Planting/ Replanting (2024) \
production  systems | New Planting (Small Holdings) -
and implement | Target
resilient  agricultural | 540 Hectares
practices that increase | New Planting (Small Holdings) -
productivity and | progress 489.09 Hectares
production, that help | peplanting (Small Holdings) - Target
maintain - ecosystems, | 595 0 Hectares
that SUengthen | ponlanting  (Small  Holdings) -
capacity for adaptation eplanting  (Sma oldings)
to climate change, Progress 24_19.79 I—_|ectares
extreme weather, By 2025, increasing the current 2%
drought, flooding and contribution of the export agriculture N
other disasters and that | Sector to the Gross Domestic Product
progressively improve | 0 4%.
land and soil quality. | * Tea Replanting - J
Target hectares for replanting - 388
Progress - 388 hectares
* Infilling
No. of plants under infilling - \
Phase 1 - 2.00 million plants
Phase 2 — 0.20 million plants
Progress - 2.20 million plants
* Crop improvement v
* Controlled Hybridization - Crosses
-904
* Initial, first phase, second phase and
adaptive research for the continuous
variety recommendation process - 33 J
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Bio-ridges (vegetated ridges) built to
reduce soil erosion.

01 research

Established coconut cultivation
protected from El Nino conditions

8.2: Achieve higher
levels of economic
productivity through
diversification,
technological upgrading
and innovation,

* Studies conducted on value-added
tea products and the health benefits
of tea

» Calibration model developed to
detect sugar-sweetened black tea
using validated FT-NIR technology.

08 | including through a * Technology transfer
focus on high-value « Number of technical messages -
added and labour- 494
intensive sectors. « Adaptive research conducted - 6
* Tea Technology Parks Established -
6
9.4: By 2030, upgrade | Increasing the income in coconut-
infrastructure and | related industries through value
retrofit industries | addition and revealing the health
thorough new | benefits of coconut through clinical
technology to make | studies.
them sustainable, with | * Technological capability of the
mc_re_ased resource-use | coconut industry enhanced through
g | efficiency and greater | jnnovation and process improvement.
adoption of clean and | « coconut kemel/ coconut water
environmentally sound | paceq products and the number of
technologies and | tchnologies developed! introduced
m_dustrlal PrOCESSES, |+ Number of technologies developed/
W't.h all countries introduced related to coconut husks
taking action in -
: .| and coir
accordance with their
respective capabilities.
12.3: By 2030, | By 2030, increasing the current 2%
reduce per capita | contribution of the export agriculture
global food waste at | sector to the Gross Domestic Product
the retail and | to 6%.
12 consumer levels and
reduce food losses
along production and
supply chains,
including post-harvest
losses.
17.11:  Significantly | Identifying new export opportunities
increase the exports of | by connecting with foreign Chambers
developing countries, | of Commerce and Sri Lankan
in particular with a | embassies abroad and participating in
view to doubling the | international marketing promotion
17 least developed | campaigns launched in foreign
countries’ share of | countries.
global  exports by | * Number of exhibitions
2020. Agritech 2024 - Doha Qatar

* 60" ICC Session and number of
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exhibitions

* Tea Export Target

- USD 1,440.00 million

* Tea export revenue

- USD 1,435.86 million

* Coconut Export Target

- USD 852.00 million

* Coconut export revenue
- USD 854.93 million

* Rubber Export Target

- USD 989.00 million

* Rubber export revenue

- USD 1,000.90 million

* Cinnamon Export Target
- USD 250.00 million

* Cinnamon Export Revenue
- USD 224.00 million

5.2 Achievements and challenges of the Sustainable Development Goals

Vi.

e Achievements of Goals

Being able to make significant progress despite the crisis situation that had arisen in
the local economy due to the economic crisis prevailed in the past years and the
problematic situations with other sectors.

Being able to develop a number of sub-indicators for the plantation sector that can be
considered indirectly although there are no goals and indicators directly related to the
plantation sector in line with the currently declared national sustainable development
goals.

e Challenges in Achieving Goals

Difficulty in determining goals and indicators with updatable data related to the scope
of the Ministry that can contribute nationally.

Difficulty in determining goals and developing permanent indicators for them due to
short-term changes in the scope of the Ministry.

Although allocations were made by the annual budget, difficulty in achieving the
indicators due to the problems of obtaining imprests for the relevant projects as well
as the limitation of the number of projects approved annually.

Non-availability of data on kithul and palmyrah cultivations prevailing as a traditional
industry that has not been established as a formal plantation and Difficulty in applying
mechanization/ technology to medium or large-scale development as these
cultivations have spread as a scattered or small-scale traditional cottage industry.

Due to the rapid reduction of the agricultural labour force and the rapid attraction of
young workers to the service sectors, there are obstacles to the sustainable
development of these plantation sectors.

Difficulty in achieving some goals due to shortcomings in filling staff vacancies at the
institutional level.
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Chapter 06 - Human Resource Profile

6.1 Cadre Management

Employee Category A;():p;rdorveed Existing Cadre | Vacancies/ Excess
Senior 54 47 09
Tertiary 05 04 01
Secondary 694 656 28
Primary 80 64 16
Total 833 771 54

* Number of VVacancies

6.2 Shortage and surplus of human resources

It has been difficult to achieve the intended results and outputs of the entity due to the
availability of vacancies in certain posts. As a whole, the management of the existing staff
has positively achieved the intended objectives.

195



6.3 Human Resource Development

I. Local training opportunities

. Total Investment Nature of
s/ No. of Duration of Rs. (000) roaramme
Programme employees the - prog . Output / Knowledge gained
No. . . (Domestic /
trained Programme| Local Foreign .
Foreign)

1 Awareness Programme on E- 5 06 hours 15,500.00 Domestic Gaining kno_vvledge and
Procurment comprehension of procurement
Tamil language course to obtain official Efficient performance of public

2 | language proficiency in terms of Public 46 150 hours | 75,500.00 Domestic | service through acquisition of
Administration Circular 18/2020 official language proficiency
A g on T Rt

3 | and Coconut Estates (Control of 10 01 day 1,000.00 Domestic g ’
Fragmentation) Act and Coconut Estates (Control of

g Fragmentation) Board
Master of Public Management (MPM) To obtain contribution of the
4 Degree' Programme (P_ayment for a 1 01 year 100,000.00 Domestic subject knf)wledge to the Ministry
Master's degree done in a previous year) by Master’s degree to be completed
as per the Service Minute
. . Providing the officers with
Productivity programme on creating an comprehension of productivity to
5 | efficient work environment through 35 06 hours | 47,773.00 Domestic P : P y
. . create a conducive work
effective office procedures .
environment
6 Dri.Ver training programme on “creating an| 30 02days |233,780.00 Domestic Providing insight .into. the knowledge
ethical and efficient driver” and practical application of drivers
. . . Providing knowledge and
Certificate Course in Public . .

7 o Hrse I FUBT 1 10 days 40,000.00 Domestic | comprehension of the procurement

Procurement Procedure process
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S/ Proaramme No. of Duration of | Total Investment Nature of Outout / Knowledae gained
No. g employees the Rs. (000) programme P g9eg
'To improve subject knowledge of
Training programme on preparation and . Management Service Officers and
8 submission of Cabinet Memoranda > 01 day 30,000.00 Domestic Development Officers about the
Cabinet Memoranda

11 Providing foreign trainings at government expenses for 2024

No. of Total Investment Nature of
s/ : Programme . . programme Output /
No. Programme eTrgli%Zes Duration [()Sggz;tlc l(:lj)ggg)gn (Dom_estic/ Knowledge gained
Foreign)
The manner in
Third Mid-Career Training 91.07.2024 - Incidental which global
1 |Programme for Island Services of 1 OA; Oé 2024 allowance - No Foreign warming affects
Sri Lanka under the ITEC e 350% the country's
economy
Incidental
9 Seminar on Emerging Industries 1 07.10.2024 - allowance - 375% No Foreign Knowledge of the
for BRI Partner Countries 23.102024 Warm Clothing- cashew industry
75£
. - Incidental
3 Ivﬂggéﬁsﬁgéoﬁ:é;rgﬁgwgﬂﬁg 1 01.10.2024 - allowance - 3375 $ No Foreign
i " 04.10.2025 Warm Clothing-
climate
75E Knowledge of tea
Training course on pollution-free Incidental production
4 [ea production technology for belt 1 08.10.2024 -  |allowance - 375 $ No Foreign
and road countries 31.10.2024 Warm Clothing-
75£
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Chapter 07 - Compliance Report

Compliance . Corrective
Brief .
Status explanation actions proposed
No Applicable Requirement (Complied / for Non- to avoid non-
Not Compliance compliance in
Complied) future
1 | The following financial
statements/accounts have been
submitted on due date
1.1 | Annual financial statements Complied -
1.2 | Advance to public officer’s account Complied -
1.3 | Trading and Manufacturing Advance | Not Related -
Accounts (Commercial Advance
Accounts)
1.4 | Stores Advance Accounts Not Related -
1.5 | Special Advance Accounts Not Related -
1.6 | Others - -
2 Maintenance of books and registers
(FR445)
2.1 | Fixed assets register has been | Complied -
maintained and update in terms of public
administration Circular 267/2018
2.2 | Personal emoluments register/ Personal | Complied -
emoluments cards have been maintained
and update
2.3 | Register of Audit queries has been | Complied -
maintained and update
2.4 | Register of Internal Audit reports has | Complied -
been maintained and update
2.5 | All the monthly account summaries | Complied -
(CIGAS) are prepared and submitted to
the Treasury on due date
2.6 | Register for cheques and money orders | Complied -
has been maintained and update
2.7 | Inventory register has been maintained Complied -
and update
2.8 | Stocks Register has been maintained and | Complied -
update
2.9 | Register of Losses has been maintained Complied -
and update
2.10 | Commitment  Register has been | Complied - -
maintained and update
2.11 | Register of Counterfoil Books (GA - Complied -
N20) has been maintained and Update
3 Delegation of functions for financial
control (FR 135)
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3.1

The financial authority has been
delegated within the institute

Complied

3.2

The delegation of financial authority has
been communicated within the institute

Complied

3.3

The authority has been delegated in such
manner so as to pass each transaction
through two or more officers

Complied

34

The controls has been adhered to by the
Accountants in terms of State Account
Circular 171/2004 dated 11.05.2014 in
using the Government Payroll Software
Package

Complied

Preparation of Annual Plans

4.1

The annual action plan has been
Prepared

Complied

4.2

The annual procurement plan has been
prepared

Complied

4.3

The annual Internal Audit plan has been
prepared

Complied

4.4

The annual estimate has been prepared
and submitted to the NBD on due date

Complied

4.5

The annual cash flow has been submitted
to the Treasury Operations Department
on time

Complied

Audit queries

5.1

All the audit queries has been replied
within the specified time by the Auditor
General

Complied

Internal Audit

6.1

The internal audit plan has been
prepared at the beginning of the
yearafter consulting the Auditor General
in terms of Financial Regulation 134(2)
DMA/1-2019

Complied

6.2

All the internal audit reports has been
replied within one month

Not
Complied

There are
delays in
getting replies
to the reports
issued.

Informing the
relevant officials
to Provide
responses within
one month of
receiving the
audit report.

6.3

Copies of all the internal audit reports
has been submitted to the Management
Audit Department in terms of Sub-
section 40 (4) of the National Audit Act
No. 19 of 2018

Complied
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6.4

All the copies of internal audit reports
have been submitted to the Auditor
General in terms of Financial Regulation
134 (3)

Complied

Audit and Management
Committee

7.1

Minimum 04 meetings of the Audit and
Management Committee has been held
during the year as per the DMA Circular
1-2019

Complied

Asset Management

8.1

The information about purchases of
assets and disposals was submitted to the
Comptroller General's Office in terms of
Paragraph 07 of the Asset Management
Circular No. 01/2017

Complied

8.2

In accordance with Chapter Thirteen of
the above-mentioned circular, an
appropriate liaison officer has been
appointed to coordinate the
implementation of the provisions of that
circular and the information about that
officer has been reported to the Office of
the Commissioner General.

Complied

8.3

The boards of survey was conducted and
the relevant reports submitted to the
Auditor General on due date in terms of
Public Finance Circular No. 05/2016

Complied

8.4

The excesses and deficits that were
disclosed through the board of survey
and other relating recommendations,
actions were carried out during the
period specified in the circular

Complied

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Complied

Vehicle Management

9.1

The daily running charts and monthly
summaries of the pool vehicles had been
prepared and submitted to the

Auditor General on due date

Complied

Prepared and
forward  for
the year 2024

9.2

The condemned vehicles had been
disposed of within a period of less than 6
months after condemning

Not
Complied

Not disposed
in the year
2024.

9.3

The vehicle logbooks had been
maintained and updated

Complied

Updated and
maintained
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9.4 | The action has been taken in terms Complied |In terms of
of F.R. 103, 104, 109 and 110 with F.R.104 two
regard to every vehicle accident. inspections

and in terms of
F.R.109 two
inspections
have been
conducted.

9.5 | The fuel consumption of vehicles has Complied | Re-testing of
been re-tested in terms of the provisions fuel
of Paragraph 3.1 of the consumption
Public Administration Circular No. of 06 reserve
30/2016 of 29.12.2016 vehicles have

been
conducted in
the year 2024.

9.6 | The absolute ownership of the leased Not No leased
vehicle log books has been transferred Complied | vehicles
after the lease term

10 | Management of Bank Accounts

10.1 | The bank reconciliation statements had Complied -
been prepared, got certified and made
ready for audit by the due date

10.2 | The dormant accounts that had existed in | Complied -
the year under review or since previous
years settled

10.3 | The action had been taken in terms of Complied -
Financial Regulations regarding
balances that had been disclosed through
bank reconciliation statements and for
which adjustments had to be made, and
had those balances been settled within
one month

11 | Utilization of Provisions

11.1 | The provisions allocated had been spent Complied -
without exceeding the limit

11.2 | The liabilities not exceeding the Complied -
provisions that remained at the end of
the year as per the FR 94(1)

12 | Advances to Public Officers Account

12.1 | The limits had been complied with Complied -

12.2 | Atime analysis had been carried out on Complied
the loans in arrears

12.3 | The loan balances in arrears for over one Complied -
year had been settled

13 | General Deposit Account
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13.1 | The action had been taken as per Complied
F.R.571 in relation to disposal of lapsed
deposits
13.2 | The control register for general deposits Complied
had been updated andmaintained
14 | Imprest Account
14.1 | The balance in the cash book at the end Complied
of the year under review remitted to
TOD
14.2 | The ad-hoc sub imprests issued as per Complied
F.R. 371 settled within one month from
the completion of the task
The ad-hoc sub imprests had been issued Complied
14.3 | exceeding the limit approved as per F.R.
371
14.4 | The balance of the imprest account had Complied
been reconciled with the Treasury books
monthly
15 | Revenue Account
15.1 | The refunds from the revenue had been Complied
made in terms of the regulations
15.2 | The revenue collection had been directly Complied
credited to the revenue account without
credited to the deposit account
15.3 | Returns of arrears of revenue forward to Complied
the Auditor General in terms of FR 176
16 | Human Resource Management
16.1 | The staff had been paid within the Complied
approved cadre
16.2 | All members of the staff have been Complied
issued a duty list in writing
16.3 | All reports have been submitted to MSD Complied
in terms of their circular 14 no.04/2017
dated 20.09.2017
17 | Provision of information to the Public
17.1 | An information officer has been Complied
appointed and a proper register of
information is maintained and updated in
terms of Right To Information Act and
Regulation
17.2 | Information about the institution to the Complied

public have been provided by Website or
alternative measures and has it been
facilitated to appreciate / allegation to
public against the public authority by
this website or alternative measures
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17.3

Bi- Annual and Annual reports have
been submitted as per section 08 and 10
of the RTI Act

Complied

18

Implementing citizens charter

18.1

A citizens charter/ Citizens client's
charter has been formulated and
implemented by the Institution in terms
of the circular number 05/2008 and
05/2018 (1) of Ministry of Public
Administration and

Management

Complied

18.2

A methodology has been devised by the
Institution in order to monitor and assess
the formulation and the implementation
of Citizens Charter /Citizens client's
charter as per paragraph 2.3 of the
circular

Complied

19

Preparation of the Human Resource
Plan

19.1

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public Administration
Circular N0.02/2018 dated 24.01.2018.

Complied

19.2

A minimum training opportunity of not
less than 12 hours per year for each
member of the staff has been ensured in
the aforesaid Human Resource Plan

Complied

19.3

Annual performance agreements have
been signed for the entire staff based on
the format in Annexure 01 of the
aforesaid Circular

Not
Complied

Evaluations
are done based
on annual
performance
reports

19.4

A senior officer was appointed and
assigned the responsibility of preparing
the human resource development plan,
organizing capacity building programs
and conducting skill development
programs as per paragraph No.6.5 of the
aforesaid Circular

Complied

A senior
officer has
been
appointed

20

Responses Audit Paras

20.1

The shortcomings pointed out in the
audit paragraphs issued by the
Auditor General for the previous years
have been rectified

Complied
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Photo No 04 - Training Programs
Ratnapura District
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Photo No 07 - Providing of palm Photo No 08 - Providing knapsack sprayers to beneficiaries for
saplings and cultivation equipment, systematic use of agrochemicals, Badulla District
Badulla district
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Photo No 09 - Inspection of a Green Gram cultivation Photo No 10 - Delivering goats to a beneficiary in

field by Agriculture Development Officer in Kekirawa Eravur Pattu Divisional Secretariat, Kekirawa

Divisional Secretariat of Anuradhapura District Divisional Secretariat, Batticaloa District



Bed@d D115 BOE w018
Qeuefllpr_® BSlusailuilsr S1p CFwdHu@BD CFwuHIH L L Biseflesr LjewsLiLIL BIgsT
Photos of Foreign funded projects

01, 22822088m g-ww »dwdew OmwaBes (ASMP) /|  alleusmrwsg gHewmevw

peferwwrs@g GFwumngi Lo (ASMP) [/ Agriculture Sector Modernization
Project (ASMP)

= o A PF7 o db PR e NG ke s N
%2001 o 11 — gesmywsy eDgeemg wews wisse %2001 o 12 — gomdyeme g8 en 0
HQCE omoesE umy® Odutimewrd D&6 BB wH @Qe®m TIC a® DD eew 585 aBmE&m
212901® BBe® BwdBEw BB CBeRI8 OO
s LIl eTewT: 11 - gDMILDG) FHenSSHE TS WITLHLILITRTLD YensLiLL 616w 12 — appiio@enw Crrssonss
yefl eureopiLipitiS LRSS 60 60 oSG 60 QaressiL 2 wigy TJC mbupd CQFuiensss s Bafer
UMSLILBSSIS® ppih QOuT® Ceuiyd OFwed(Lpemmn aeusmug Csmfom L LGS Ll LWL BSSIS®
Photo No 11 - Sorting and packaging process at the Photo No 12 - Utilizing modern agricultural
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market mangoes for export purposes
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Photo No 13 — Providing modern agricultural
technology to 300 farmers in the vegetable
production cluster in Badulla district
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Photo No 14 — Successful pomegranate cultivation in
Batticaloa using modern agricultural technologies
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Photo No. 15 - Installation of electric fence for crop
protection - Oddusudan, Mullaitivu
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Photo No 17 - Monitoring the Milko Milk Project in Anuradhapura
District under the leadership of Regional Program Coordinator and
Value Chain Mobilizer officers
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Photo No 18 —Awareness raising regarding the second phase of loan
disbursement activities of the Matara Kamburupitiya Uthsahaya
Kurudu Society with the participation of Deputy Director, Deputy
Manager, Value Chain Mobilizer, People's Bank officers, Regional
Development Bank officers and Field Officers of the Cinnamon
Development Department
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Photo No 19 — Providing milking machines to Medavachchiya
Richlife project beneficiaries in Anuradhapura district
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Photo No 26 — Distributing Photo No 27- Renovation of the bee control building of the Bee Control
Equipments Unit in Wariyapola
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Photo No 28 - Conduct awareness programs in line with World Bee
Day.
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Demonstration and Dissemination of improved technologies to enhance production,
productivity and quality of selected fruit crops in Sri Lanka
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Photo No 29 - Plant house renovation-Misters QurpL smer 2 pLSG ClFuise

Photo No 30 - Planting material production for field
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Development and Expansion of Ex-situ Field Gene Banks of Wood Apple, Mango and
Citrus with the utilization of recently recommend varieties for the establishment of fruit
production commercial gardens.
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Photo No 31- Planting grafted Photo No - 32Wood apple Ex-Situ GgmenL_uflawLi Lipmisair
plants of newly released varieties field gene bank Photo No 33 - Citrus Tangerine

fruits in Citrus Ex-situ Field Gene
Bank
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Upgrading of laboratory facilities and developing low-cost nutrient management practices
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Photo No 34 -Laboratory development ) o
Photo No 35 - Develop biofertilizers
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Photo No 36 - Development of eco-friendly nutrient management
packages for cluster onion and maize using alternative ecofriendly
sources to minimize chemical inputs
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Dissemination of Ecologically-sound Climate-smart Agricultural Technologies
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Photo No 37 - Ecological home Photo No 38 - Wormy compost Photo No 39 - Developed
garden training (Nurssery production training ecological home garden

preparation)
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Controlling Pests and Diseases, Solving Other Field Problems and Improving Technology
~Dissemination in Food Crop
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Photo No 40 - Conducting farmer trainings - IP Polonnaruwa
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Strengthening the facilities of the Agro Technology Park at Gannoruwa to Promote
the Agriculture knowledge dissemination
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Photo No 41 - Modernization and renovation of the existing
museum
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Facilities of the Agro Technology Park at Bataatha to Promote the Agriculture
knowledge disseminati’0n

irk Map - Bataata
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Photo No 44 - Leaflets LeSLILIL 6TewT 45 - QB Tegiemm
UG GBI QIS 1 @®W BDIaS@ -
uL'L 9gsulled 2 airar afeuFmws
QsmfleOmIL L1 LyEIST
Photo No 45 - Installation of Industrial
Type Drinking Water Filter, Batatha
Agro Technology Park

C BB

YeosLiuL etesr43 - ssa160
LIGVGN &S GO GIT 968 LDS S 6D,
ULl L oygsulled o arer afleusmuws
QsmflevmIL L1 LyEIST
Photo no 43 - Setting up of
Information boards, Batatha Agro
Technology Park
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Construction of a Traditional Kadamandiya For Wasath Siriya National New Year
Festival 2024 Colombo
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Photo No 46 — Constructed Kadamandiya for the New Year Festival
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Projects implemented under Agriculture Modernization Program
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Productivity enhancement of paddy cultivation in major irrigation areas — 2024

#2000 go 47 - @®BsE Bo001 go 48 - 23 wdnewsy 82001 oz 49 -
Bedy s $O5708, 500253 8m BBO - HOITemD @30T D asind vgient

©EEITIBGD g5ind s asInd sgom DR

LJGOSLILIL 68T 47 - LIGHT6H 68T LGOS LILIL 6TGRT 48 — SL - (hFHemarL] L& LILIL 61607 49 - Glp& auwie -

STLI LITL_FTHVE WL BL_SGHIF6V - LweaTL®SS BT Coen L LD TS TGS (@)6HL_ GUGUILD -
OIS TeRT ()DL QUeVIILD - QLDSGFHG - LOTHTERT @)L QUGUILD CumevesTasTnie 6
CluTeaiTeTDIa - TG e Photo No 49 - Paddy field, Inter

Photo No 47 - Conducting Photo No 48 - Nursery Establishment Province Polonnaruwa
farmer field school, Inter with tray, Inter Province Hambantota

Province Polonnaruwa
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Diversification of paddy fields for maize production in Yala season
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Photo No 51 - Maize drying (Boues GarLd)
concrete floor - Anuradhapura Photo No 52 - Conducting

awareness program,
Anuradhapura (Siwalakulama)
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Strengthening the infrastructure facilities and demonstration plots of the Agricultural
Technology Park, Bataatha to facilitate the field tour of the members of the 37th Asia
Pacific Conference organized by FAO
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Photo No 53 - Crop clinic Photo No 54 - Auditorium
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Proposed field day program parallel to the tour of delegates of the 37th Asia pacific
regional summit of FAO — 22nd Feb 2024 at Agro Technology Park, Bataatha
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Photo no 55 - A well-organized field day for international delegates and general public
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Photo no 56 - Cultivation of Mung, Cowpea, Undu and Groundnut as
Additional Crops in Paddy Lands under the Project to Increase
Productivity of Underutilized and Unutilized Agricultural Lands
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Photo no 57 - Construction of Verapola new tank in Photo no 58 - Malgaslanda Lake, Medagam Agrarian
Kurunegala district under minor irrigation reform Services Area, Monaragala District
program
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Export Agriculture
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Photo no 59 - Awareness Programme on vanilla
cultivation and processing, Kalutara
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Photo No 60 - Monitoring and instructing on pod drop
and diseased pepper crops, Matale
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Photo No 62 - Conducting a training program in
Minuwangoda Fruit Processing Zone related to fruit
processing centers project

Photo No 61 - Opening of Fruit Pulp Processing
Center in Hambantota District
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Agrarian Research and Training Institute
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Photo No 63 - “GoviMina” National Agriculture Newspaper (Sinhala)
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Photo No 64 - Market Information Collection and
Dissemination Project
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Photo No 65 - A member of Vermicompost Collective
engaged in the production of Gadavil Compost.
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sriymigld Feou (AAIB) / Agricultural & Agrarian Insurance Board
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Photo No 66 - Victoria Fishermen Farmers
Awareness Program on New Farmers Pension
Scheme conducted under the Chairmanship of Kandy
Assistant Director
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Photo No 67 - Awareness program on other
insurance schemes including Compulsory Crop
Insurance Scheme, Nagoda ASC, Hinatiyangala
Division
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Photo no 68 - 2024 National Awards Ceremony (2024-12-09)
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Photo No 69 — Annual Conversation Photo No 70 - Research project DB PFLILIBSIUSDS T
Workshop progress review Gleweviogoyser

Photo No 71 - Workshops to
introduce new innovations
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National Freedom from Hunger Campaign Board (National Food Promotion Board)
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Photo No 72 - Plant Shop and nursery, Narahenpita
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Photo No 73 - Plant Shop, Dehiwala LoppiLh 2 a6y afilpLemer plevawib - Clganflaiemer

Photo No 74 - Farm Products and Food Store, Dehiwala
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Photo no 75 - Project for manufacturing value
added string hopper flour mixture
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Authority
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Photo No 77 - Soil Conservation in Kandy District
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Photo No 78 - Organic Fertilizer
Production Units in Homagama
DSD
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Photo no 80 - Environmental
Cleanliness Program held at
Algama Ella Premises of
Warakapola D.S.D
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Photo No 79 — Arawatta well in Hambantota District Okwela
Divisional Secretariat, situations before and after the renovation
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Photo No 81 -
Horticulture Promotion Program
held in Pallepola and
Wilgamuwa DS Divisions in
Matale District
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Photo no 82 - Minimizing crop
damage by wild animals
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Photos of the development programs implementing under the Livestock

Division
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Small and Medium Scale Livestock Development Programmes (Infrastructure

Development)
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Photo No 01 - Kilinochchi Regional Training School
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Photo No 02 - Badulla Boralanda Farm where solar

where solar panels were installed

panels were installed
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Livestock Development (Development Assistance)
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Photo no 03 - Providing necessary
equipment to improve the quality of
milk and milk products, Uva
Province
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Photo No 04 - Completed Model
Farm, North West Province
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Photo No 05 - Completed
Poultry Farm, Northern
Province
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Photo No. 06 - Completed Pig Farm,
Northern Province
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Photos of Foreign funded projects
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Small Scale Milk Producers Cooperative Society Project
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Photo No 08 - Completed Small Scale Dairy Patti Photo No 09 - Dairy factory belonging to
Development Foundation Dairy Factory, Wariyapola Nawalapitiya Various Services Cooperative

Society Limited
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Photos of the Development programs under the Livestock Division
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Department of Animal Production and Health (DAPH)

%007 gom 10 - Stylosanthus
yoew esedOE® Gorw BewH
»eID8e® grcdanm DD,

800015 go 11 - v @e®es

oG go 12 - Stylosanthus
BB wewo 115y 0

©oa magh DI - @BCEWHO

SYaforatle )
e LI L 616wt 10 - eshlwimg
SIS G Stylosanthus () esTBI%H e @T
2AB P& LILHSSI S DS Tt
QrwealarssLd - &aTGesm(Heu
Photo No 10 - Demonstration
program for introduction of

Stylosanthus species to the private

sector, Gannoruwa
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Photo No 13 - Providing an
Entrepreneur's manual
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Photo No 11 - Awareness program
conducted for Veterinary Officers -
Wannigama, North West
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Photo No 12 - Stylosanthus
Mother Grass Nursery -
Telahera Goat Breeding Centre
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Photo No 15 - Planting CO5

L LB MPHEDD grasses in the field

Photo No 14 - Providing boots and

overalls for entrepreneurs
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Photo No. 16 - Milko officials
introducing a high-yielding variety
of grass to farmers - Mahava
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Photo No. 17 - Progress Review
Meeting conducted by Milko Field
Officers (Dodamgaslanda)
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Photo No. 18 — Observation of
grazing operations in
Damminna area by field
officers.
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Photo No. 19 — One complete cattle
shed constructed in Ambanpola area
in relation to Mahawa Milk Freezing
Centre.
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Photo No. 20 — The loan program for
29 dairy farmers selected under
Category-02 of the SAPP program
held in Navaghattagama.
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Photo No. 21 — Distribution of
drinking water containers in
Padaviya area by field officers
in North Central Province.
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Photo No. 22 — The training program conducted by
North Central Province field officers and veterinarians
at Padaviya.
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National Livestock Development Board(NLDB)
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Photo No. 23 — Constructed affordable prices to dairy farmers
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indoor chicken house
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Photo No. 25 — Nutrient Grass Cultivation and Silage Production
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Photo No. 26 — Inauguration of the
new NLDB outlet at Maharagama
Apeksha Hospital
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