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Message of the 
Hon. Minister of Agriculture

The year 2017 is a challenging year for the agriculture, within the background of successfully 
implementing the Nation Food Production Programme for three years. It is our privilege that 
couldprovideda significant contribution to the agricultural sector and the farming community by 
the Ministry of Agriculture, even though under the natural disasters including the drought, 
rain, etc.

At the beginning of the year, we have organized the Farmers’ Conference under the theme 
of ‘Sithamu’ in order to work together uniting Sinhala, Tamil and Muslim without deviation 
among the community and we have entered to the agricultural development thereon.  The 
cultivation promotion programmes have island widely conducted in regional, district and 
provincial basis. It is evident that the ‘Sithamu’ Women Farmer Organizations which is based 
on women to appreciate women’s contribution towards the domestic economy, have success-
fully implemented.   

The Ministry of Agriculture has not only made decisions, but also has organized field visits 
in every quarter to ensure the progress reviews by own observations.  The improvement of 
cultivation interest through the same is in positive status. 

The home gardening programme was supported to include poison free foods in the daily con-
sumption. Farmer Entrepreneurs were created through the encouragement of organic fertilizer 
production. The Ministry of Agriculture was able to increase fruit consumption and strength-
en the economy of the farmer too.

It is a great achievement for us to promote local foods through HelaBojun Sales Centers 
which were implemented with the base of original Sri Lankan taste. Re-cultivation of  aban-
doned paddy lands, rehabilitation of agro roads, introduce farmer entrepreneurs under Saara 
Lanka programme were greatly supported  in agricultural development.   

As the Ministry of Agriculture,while bringing forward the great work implementedtowards 
the agriculture in the year 2017, I believe that we couldestablish sustainable agricultural de-
velopment in the year 2018.

Duminda Dissanayaka
Minister of Agriculture
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Message of the 
Hon.State Minister of Agriculture

As the State Minister of Agriculture, it is a privilege that I could contribute on fulfilling       
effort of agricultural development for the year 2018, with the agricultural progress in the 
year 2017.  The beloved farmers who are committed to the hunger of the  people in the 
country even without give up farming under natural disasters such as  droughts, floods, etc 
have to be reminded thereon. The commitment of the staff of the Ministry and its Affiliated 
Institutions should also be appreciated.

Agriculture could be uplifted in the country by the activities such as  promote organic          
fertilizer production instead of chemical fertilizer towards poison free country, extension of 
fruit villages across the island in order to increase fruit consumption, promote home gardening, 
expansion of HelaBojun Sales Centers with original Sri Lankan food taste,  etc. Specially, 
the great achievement we obtained was the capability on creating agriculture revival through 
regional, district, provincial level engagement under National Food Production Programme.

It could practically ensured  the relationship between farmer and officials in the Ministry 
of Agriculture, by organizing the field visits for progress reviews in every quarter from 
this year. Through this process, farmer had an opportunity to directly inform the officers  
regarding the issues which they faced in the farms.  Through the ‘Sithamu’ Women Farmer 
Organization, it was not only obtained the contribution of women towards the agriculture, 
further could improved mutual understanding among them.     

Agriculture is a struggle with the earth. The farmer community who sweat without                     
suffering sunny and rainy weather are our wealth. Hence it has to be reminded that the    
Ministry who dedicate best on farmers well-being, would be promptly fulfilled every task 
that could  implement for  sustainable agriculture.

Wasantha Aluvihare 
State Minister of Agriculture
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Message of the Secretary

Agriculture is the foundation of the Sri Lankan economy. Under the complicated current 
economical background, the Ministry of Agriculture has been entrusted with the 
responsibilities of promoting and developing agriculture in the country. It is with great 
pleasure that I issue this message as the Secretary of the Ministry on the occasion of publishing this 
“Progress 2017and Development Programmes 2018” on the progress that already achieved 
in 2017 and programmes expected to be implement in 2018 towards the agriculture 
development.    

Agriculture is an area that has been highly affected by various socioeconomic and 
environmental factors. Specially, the severe environmental impacts which were obtained in 
the year 2016 and 2017 were highly affected on the backward of the agriculture, but we were 
able to ensure local food security by development programmesthat implemented in order to 
minimize these impacts.

In the year 2017, huge number of programmes for the promotion and development of the 
modern agricultural sector were implemented at national, provincial and rural levels. The 
Cultivation Campaign implemented in year 2017 was a major agricultural development programme 
which was conducted with the aim of uplifting the local agriculture.

Long term, mid term and short term development programmes are being implemented with 
the objective of promoting economic prosperity through eliminate poverty and establish sustainable 
agricultural development in the country as a reality,to ensure food security. Under this, 
special programmes are being implemented to reduce the use of chemical fertilizer and turn 
in to the organic agriculture and thereby to reduce soil conservation and to modernize the 
1,000 small scale tanks in order to develop the irrigation system and to develop urban, rural 
and school home gardening process. Further various programmes are being implemented 
under cultivation campaign such as construct cold storages to minimize post harvest losses, 
promote productivity in crop products as well as encourage the greenhouse cultivation and 
to develop agro roads. 

It is expected to establish a sustainable agricultural sector in the country through all these 
programmes. I take this opportunity to gratefully acknowledge the leadership and the contribution 
of the Hon. Minister of Agriculture towards the success of the same. I also wish to convey 
my gratitudeto the entire staff of the Ministry of Agriculture and the Departments and the 
Institutions  under the purview of the Ministry towards the effort they had to fulfill the task 
on implementing entire programmes in order to achieve national mission.

B. Wijayaratne
Secretary to the Ministry of Agriculture





Message of the State Secretary

Agriculture is a major sector which contribute towards the economic development in this 
country. It is great pleasure for me to issue this message on the occasion of publishing this 
“Progress 2017and Development Programmes 2018” on the progress that already achieved 
in 2017 and programmes expected to be implement in 2018 towards the agriculture development 
under the Ministry of Agriculture who isentrusted with the national responsibilities of formulating 
required policies, plans and processes, implementing the same, and monitoring in order to 
further maintain the contribution on same at its maximum level.  

Agriculture and irrigation industry are two sectors that inter-connected. Therefore, from the 
past,  the development of agriculture has been connected with irrigation industry. Accordingly, 
it was implemented rehabilitation of small tanks as a major development programme in the 
year 2017. As per the vision 2025 of  the new government for ‘Rich Country’,  it is being 
implemented required policies, plans and processes for agricultural development. Under this 
process, special attention has been drawn for agriculture modernization. Action has been 
taken to ensure food security in order to achieve agriculture economic objectives and goals 
suitable for competitive economic background, has been implemented required researches 
in order to increase productivity and profitability of the agricultural sector and further various 
programmes have been conducted in order to provide technical and modern technologies to 
farmer community and filed officers.   

The government has drawn its special attention on developing infrastructure facilities in order 
to convert agricultural sector as productive and profitable business sector through generating 
agro entrepreneurs based on agriculture and to formulate financial facilities regarding same. 
By all these programmes, it is expected to contribute more from agriculture sector on national 
economy through generating prosperous agricultural community that ensuring food security.  

I gratefully acknowledge Hon. Minister of Agriculturewho provide the leadership and 
contribution to achieve the said objectives and goals, Hon. State Minister of Agriculture, 
the Secretary to the Ministry of Agriculture including the Head of the Departments and 
Institutions under the purview of the Ministry, with their entire staff, for the great effort 
towards  fulfilling the task.    

D.V. Bandulasena
State Secretary of Agriculture 
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Introduction

the ancient Sri Lankan Kings who adopted with the nat-
ural rainfall pattern and sun rises belong to our coun-
try, were planted the paddy in two main seasons named 
Yala and Maha, according to the water resources facility 
available. In addition, during the 4th Century, the in-
termediate season was also cultivated between the two 
main seasons, and it was confirmed by the words “Pita 
dada hasa, Akalahasa, Made hasa” mentioned in the in-
scription made by the King “Sirimegawanna” (Kithsiri-
mevan, Keerthi Sri Megawarna). The “Made hasa” has 
interpreted there as an intermediate season.  This was 
clearly explained the way of increasing food production 
through cultivating three seasons. In the same article, it 

was mentioned that the paddy cultivation is the main crop cultivation and dry crops such as 
black gram, green gram, grass rice, sugarcane were cultivated in addition to the same. The 
land was filled with fertility and nation was filled with prosperity. The Sri Lanka completely 
filled up with harvest was then called as "Granary of the East". That was the past. From then 
onwards, the action has been taken to uplift the agriculture through methods such as modern 
multifunction water supply schemes, rehabilitation of tanks, systematic fertilizer application, 
labour application etc, but at present domestic agriculture has faced many difficulties. Main 
reasons for decline of agriculture were limited lands cultivated due to population growth, 
reduce productivity,  non fertile soil, and also the droughts, floods due to climate change ob-
tained with the actions of humans by using the environment up to unbearable level, uncounta-
ble damage occurred by the wild lives, post harvest losses, inequality of resource distribution, 
market issues etc. Therefore, global attention has drawn to alleviate poverty, hunger, malnu-
trition and food insecurity due to these reasons and as well as our country and the region and  
the rest of the world are activelyglobally involved on this matter.

Accordingly, the "Action Plan for Earth &Prosperity” has been launched  by considering 
above issues too. The “Transforming our world : the 2030 Agenda for sustainable devel-
opment” was the said action plan which was published on the United Nations Sustainable 
Development Summit held on 25.09.2015 at New York, America. There are 193 partnership 
countries including Sri Lanka.  This agenda seeks to strengthen universal peace in larger 
freedom, and also recognized that eradicating poverty in all its forms and dimensions, includ-
ing extreme poverty, is the greatest global challenge and an indispensable requirement for 
sustainable development.  Accordingly, 17 sustainable development goals with 169 targets 
have introduced. This agenda is effective from 01.01.2016. Hence, we are determined to end 
poverty and hunger, in all their forms and dimensions, and to ensure that all human beings 
can enjoy prosperous and fulfilling lives.  

The theme of the World Food Organization and the message given “Nature and Humanitarian 
Affiliations" is the current theme followed by Sri Lanka towards the present agricultural de-
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velopment and environmental conservation. According to the introduction above, there are 
four main objectives stated under the World Sustainable Development Goals and that has to 
be attend by our country too. These key objectives are the elimination of the food crisis, the 
empowerment of women, the environment conservation programme and the green economy 
system.

Similarly, the "Vision 2020" has been implemented to address the sustainable development 
of the Sri Lanka in the context of achieving the above global objectives.  "Vision 2020" is 
the first step to be taken to promote sustainable agriculture, eliminate poverty and acquisi-
tion of  higher nutrition via end hunger; the objectives of the 2030 agenda. The food security 
programme and the national food production programme in line with the same programme 
have initiated in order to promote sustainable agriculture through “Vision 2020”.  There are 
five main stages.  Those stages are  minimize the use of chemical fertilizer and to use or-
ganic fertilizer, cultivation of agro crops and soil conservation programme, popularize local 
and traditional crops, implement local home gardening food production, market security 
and post harvest technology programme.

Going beyond the “Vision 2020”, the “Vision 2025” has identified new trends in agriculture 
and sustainable development. New policies on the prosperity, poverty and food insecurity 
of the future generations, new programmmes for less-favored districts on economic devel-
opment, solutions for the effect on agriculture due to climate change impacts, disaster man-
agement, environment and energy conservation are key trends among them. Further, ithas 
focused on crop production and productivity improvements, agricultural business develop-
ment, re-establishment of  large scale agro-entrepreneurs, introduction of high yield crops, 
regulation of the National Food Production Programme, creation of large scale agro-zones 
(Mega Agro Zones), Strengthen value chain management, storage,  public and private part-
nerships on transportation, information technology applications, and strengthen the opera-
tional process. It has focused to develop agricultural sector through Agriculture Moderniza-
tion Project and Small Scale Entrepreneurship Development and Establishment of Banks. 

Accordingly, the Ministry of Agriculture has initiated and implemented long term and short 
term projects to achieve the goals of the above 2030 agenda for sustainable development. 
Special Programme for Food Security, Rehabilitation Programme of 1500 Small Scale 
Tankswhich the allocations has already provided by budgetary proposals 2017, Fertilizer 
Subsidy Cash Grant Programme, Production and Promotion of Organic Fertilizer, Water, 
Sanitation and Health Regulatory Pilot Project, Agriculture Sector Modernization Project, 
Crop Production and  Forecasting Programme, Programme on Implementation of National 
Agriculture Research Plan (NARP) engage with the Universities are major programmes un-
der this effort.  Also, steps have been taken to develop international relations for agricultural 
development. Rs. 40,902.7 Mn has been allocated for this development programme for the 
year 2017. The institutions under the purview of the Ministry as well as all the sectors that 
engaged directly and indirectly in agriculture and private partnerships have been contribut-
ed, in order to  rebuild prosperous nation through promoting sustainable agriculture.  
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Institutions engaged with the Ministry of Agriculture in order to 
uplifting the Sustainable Agriculture
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Ministry of Agriculture
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Financial Allocation of Agricultural Development Programmes implemented 
in the year 2017 by the Ministry of Agriculture – from 30.09.2017 

 

Sustainable Development Goal 2: End hunger, achieve food 
security and improved nutrition and promote sustainable 
agriculture 

No Development Programme / Project  Allocations 2017  
(Rs. Mn)   

1. Crop Forecasting Programme  1.00 
2. Special Programme on Food Security  2000.00 
3. Organic Fertilizer Production Programme 100.00 
4. Implementation of National Agriculture Research Plan (NARP) 20.00 
5. Water, Sanitation and Health Regulatory Pilot Project 74.00 
6. Agriculture Sector Modernization Project 720.00 
7. Rehabilitation and Development of Small Lakes 3000.00 
 Sub Total (i)  5863.00 

8. Fertilizer Subsidy 35,000.00 
8.1. Other activities related to Fertilizer Subsidy   4.70 

 Sub Total (ii) 35,004.70 
 Total   40,867.70 

 Development Programmes2018  (Ministry of Agriculture) 

No Project Expected 
Allocations  
(Rs. Mn)  

1. National food Production Campaign  (Entire projects related to 
National Food Production Programme) 

3055.00 

2. Crop Forecasting Programme 6.75 
3. Organic Fertilizer Production and Saara Lanka Loan Scheme  7.52 

4. 
Implementation of National Agriculture Research Plan (NARP) 
engage with the Universities  

10 

5. Water, Sanitation and Health Regulatory Pilot Project 26.50 
6. World Bank Project on Agriculture Sector Modernization 1005.00 
7. Commercial level bread Production Project (Foreign Aid Project) 3.00 
 Total  4113.77 
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1. SECTORAL  STRUCTURE
The Ministry of Agriculture has been functioning under six main sections, namely Admin-
istration and Human Resource Division, Agriculture Development Division, Agriculture 
Technology Division, Planning Implementation and Evaluation Division, Finance Divi-
sion and Internal Audit Division

1.1  Administration And Human Resource Division

1.1.1 Administration Division

The duties of this division include the administration of the Ministry, all activities related 
to transport and supply of computer facilities with related functions. This division handles 
administrative functions of Department of Agriculture and other organizations under the 
purview of Ministry of Agriculture. Fallowing are detailed activities of the administration 
division.	

 y Repairing Ministry vehicles, servicing of vehicles, supply of fuels, arrangement of an-
nual insurance and revenue certificates for vehicles.

 y Relevant action on driver’s overtime payments, travelling expenses arrangement and 
training of drivers.

 y Answering  audit quarries in related to transport.  
 y Handling the activities of fertilizer companies and  activities of other organizations 

within  the control of the Ministry.
 y Administrative work of officers attached to Agriculture Service.
 y Various affairs related to activities of Agriculture Instructors.
 y Handling of personal files and vehicle supplies of District Agriculture Directors and 

Assistant District Agriculture Directors.
 y Activities related to Dissolved Marketing Development Organization.
 y Carry out orders from President’s Secretarial Office.
 y Conduct various programmes within the Ministry.

1.1.2  Human Resource Division

The Human Resource Division handles personal affairs, legal affairs, mailing, library, and 
archive section. This division specially handle the maintenance of the buildings, normal 
administrative work. Following are the activities handled by this division.
  

 y Handling personal files of the entire staff attached to Minister’s staff and other entire 
staff attached to Ministry.

 y Attendance, departure, leave, railway warrants, and season tickets related work.
 y Overtime work, leave duty payments, travelling expenses of Minister’s staff and the 

staff of the Ministry.
 y Data related to the Ministry staff and affairs related to finance regulations 71, on the 

approval of appointments.
 y Carry out matters connected with filling of vacancies arising in all staff positions,         
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recruitments, appointments, promotions and transfers.
 y Matters related to asset declarations of executive staff, preparation of the progress        

report of the ministry to submit to the Parliament.
 y Manage activities related to human resource affairs and matters related to foreign     

training programs.
 y Duties connected with power of attorney.
 y This division also handles matters related to ministry lands, ministry buildings, official 

bungalows, holiday bungalows general management affairs.   

1.1.3.  Procurement Division

This division handles, supplying of requirements for Ministry of Agriculture such as goods 
and services supply tender calling procedures, appointment of tender boards and  technical 
evaluation boards for the Ministry and other organizations functioning under the Ministry, 
approval procedure follow up on 9:3:1: (a) of ‘Tender Procedure Code ‘and get approval 
for extra work loads fall within tender  procedure code 8:13:4: . 

1.1.4. Agrarian Services Division

This division handles all administrative and institutional matters related to Department 
of  Agrarian Development, Agricultural and Agrarian Insurance Board and  Lanka                         
Phosphate Co. Ltd. Further preparation of cabinet papers, issue of permits to import tax free                 
vehicles, conduct the program such as “Tell to President”,  Peoples Committee related   
matters,  Parliament Questions, Political Victimization are handled by this division.

1.1.5. Engineering Division
This is a newly established division in the Ministry of Agriculture. The Director (Engineering) 
acts as  the Head of this division.
The functions assigned for this division

 y Maintenance of the Ministry of Agriculture building, quarters owned to the Ministry, 
circuit bungalows

 y Maintenance of the office equipments in the Ministry
 y Contribute on civil engineering activities in every institution under the Ministry
 y Contribute on civil engineering activities in the Department of Agriculture and Department 

of Agrarian Development
 y Fulfill required actions on civil engineering activities implemented by Farmers’ Trust 

Fund

1.1.6. Computer Division

 y Handling all information communication technology activities related to Ministry of 
Agriculture.

 y Update and maintain the official web site of the Ministry.
 y Matters related to agricultural database.
 y Maintain computer network  systems in  the Ministry.
 y Provide technical instructions on information and communication matters.
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 y Maintenance and control the computer system and peripherals. 
 y Provide technical assistance on procurement of computer hardware and software.
 y Provide computer related technical advice to all organizations operated under the Ministry. 
	 are main functions of the computer division.

1.1.7. Media Unit
Development programmes conducted by the Ministry of Agriculture, with the leadership of 
Hon. Minister of Agriculture, according to the development plans of the government, are 
being conveyed to the farmer community by this unit.

Functions
 y Coordination with media institutions and preparation of news bulletins and programmess 

on, Ministry programmess with national interest and special functions and publish 
through electronic media and printed media.  

 y Utilize the media such as paper advertisements, posters, banners, and hand outs to 
deliver the Ministry project information to the general public. 

 y Research system information and policy activities conducted by the organizations 
functioning under the Ministry of Agriculture are delivered to the general public in an 
effective way.

 y The issues related to the farmer community which was published in mass media, are 
conveyed to the Hon. Minister of Agriculture and to the Secretary to the Ministry. 	

1.2 Finance Division

 y Making expenses utilizing provisions allocated under Appropriation Bill and maintaining 
Advance Account of public Servants.

 y Estimation of income and expenses of the Ministry and co-ordination of activities relating 
to annual estimates of Departments and Institutions under its purview.

 y Financial supervision of the Department of Agriculture and other institutions coming 
under the purview of the Ministry by issuing necessary instructions/guidance.

 y Maintain and supervision of Inventories on fixed assets, consumable items and 
administration of stores.

 y Conducting annual surveys and follow-up activities.
 y Allocation of funds and provision to all provincial/ district secretaries, Departments and 

Statutory Institutes for implementing development projects and examine expenditure 
reports comparing with Treasury Computer Printouts.

 y Coordination of auditing of projects to be implemented by the Ministry and 
Departments/Institutions coming under its purview.

 y Replying queries raised by the Public Accounts Committee and the COPE.
 y Fertilizer  Vote Controlling and management of related commitments
 y Fertilizer subsidy cash payments and their accounting activities.
 y Payment of salaries to the staff and related activities.

The Finance Division is organized and functioned as Financial Management, Finance 
and Projects, and Payments and Accounts under three Accountants including two chief            
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accountants for Finance Division in order to fulfill the financial affairs in the Ministry effi-
ciently and effectively.

1.3 Agriculture Development Division

1.3.1 Development Division 

The Agriculture Development Division is responsible for monitoring and co-ordination at 
field level the agriculture development programmes implemented by the Ministry of 
Agriculture, in order to increase local food production with the objective of food security, 
through local production consumption and reducing food import expenses. Policy formulation, 
amendments and implementation activities related to agricultural development, monitoring, 
supervision and follow up the development programmes conducted by the Ministry islandwide, 
are carried out by the division.  
 
 The objectives of this division are as follows

 y Increase paddy supplementary crop, vegetable, fruit  production and productivity with 
the public and private sector collaboration to ensure food and nutrition security at 
national level

 y Strengthen seed breeding and seed production programme
 y Encourage youth generation on agricultural sector by providing modern agricultural 

technology to them
 y Increase production efficiency and productivity through research and technological 

programmes to face global commercial trends
 y Encourage farmers from subsistence agriculture commercial agriculture.  

1.3.2. Agricultural Input Management Division

Agricultural Input Management Division is being established in order to make policies relat-
ed to agricultural inputs for sustainable agriculture development.  This division handles the 
projects of organic fertilizer sector including all activities  and responsibilities of organic 
farming which produces health concerned and quality agricultural products, and introduces 
new technological machinery applications covering organic farming and profitable agricul-
tural input. Therefore this division  promotes application of organic fertilizer and manages 
agricultural inputs.'

Functions
 y To encourage the process of national food production, by the increasing of organic fertilizer 

production, increasing availability of organic fertilizer,  and by popularize of organic 
fertilizer.

 y Registration of organic fertilizer manufacturers  at district level.
 y To conduct compost fertilizer production training programs and workshops through the 

utilization of organic fertilizer specialized center, which is a section of provincial agri-
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culture training center at Makandura owned by the Department of agriculture.
 y Promote “Saralanka” loan scheme through Farming Community Development Department, 

for the purpose of creating commercial level Compost fertilizer producers.
 y Coordination with the Agriculture Department’s Farm Yard Mechanization Project at 

Mahailuppallama, in order to introduce suitable machinery for the crops production.
 y Coordinate with the Soil Enrichment Level Analytical Project launched all over the 

island  at Grama Officer Division level By the Department of  Agriculture.  
 y Coordination of National Agricultural Ceremonies such as Farmers’ Week, Vap Magul 

Ceremony, and Agriculture Exhibitions. 
 y Coordination on supply of Agricultural quality seeds, planting materials, and other agro 

inputs.

1.3.3. Agro Services Division

This division would attend on duties such as relevant ministerial coordination with land 
acquisition for Agrarian Service Centers / Agrarian Development District Offices and for 
agrarian development activities (minor irrigations), take action on requests / complaints 
regarding utilize paddy land for other purposes, action on issues of  tenant cultivator issues, 
minor irrigations, agricultural land registers, agro road and re-cultivation of abounded pad-
dy lands, coordination on activities such as preparation of regulations on Agrarian Develop-
ment Act No. 46 of 2000 amended by Agrarian Development (Amendment) Act No. 46 of 
2011, establishment of Agrarian Development Councils, involve in various issues received 
to the Ministry from Farmers’ Organizations and farmers, actions on matters related to 
land acquisition for ‘Govi Sevana’ project. Further preparation of cabinet memorandums 
regarding the relevant activities of this division, submit observations for several cabinet 
memorandums forwarded by other Ministries, and submit answers to the Parliamentary 
questions would carry out by this division.       

Main development programmes implemented by the division 

 y Home Garden promotion programme

 y Bee Keeping Project

 y Programme on sludge removal,  rehabilitation and maintenance of 1500 small scale 

tanks  implemented by Department of Agrarian Development 

 y Coordination of Water, Sanitation and Health Regulatory Pilot Project

 y Coordination of climatic conditions adapted agriculture system
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1.4 Agriculture Technology Division

1.4.1 Agro Technological Division

Agro Technological Division provide technical back up on agricultural development  projects 
implemented by agricultural sector organizations in which this division support to reach 
targets set by agro project planners. Agro technical division  has been functioning 
under direct observation of the Additional Secretary (Agro  Technology). The duty role of 
the division is as below:

Function

 y Contribute to the agricultural policy planning.
 y Given required technical backup for the mechanization of agro sector.
 y Diversion of agro products process towards value added production.
 y Coordination on plant quarantine methods’ technical accuracy.
 y Methodical application backup on seed certification and plant conservation process.  
 y Issue of tax free recommendations.
 y Coordination of 06 major sectors functioning under the National Food Production 

Programmme of 2016-2018.
 y Mobilization of rules and regulations imposed by Tree Felling (controlling) Act and also 

activate the  regulations pertaining to Soil Conservation Act. 
 y The project proposals forwarded by the organizations functioning under the Ministry 

of Agriculture to be forwarded to funding organizations and further handed over the 
approved project proposals to respective organizations for implementation and also 
implement follow up actions regarding same.

 y Buildup international connections including countries and organizations, and maintain 
those relationships for the benefit of both parties.

 y Search on international trade and trade agreements, collection of data to apply in agro 
field with the coordination of the division.

1.4.2 Projects Division	

This has established as a sub division of agro technology division and following are the 
responsibilities of this division.

 y The project proposals forwarded by the organizations functioning under the Ministry  of 
Agriculture to be forwarded to funding organizations and hand over those projects to the 
respective organizations once approved them and monitor the process of implementation  

 y Buildup international relationships and maintain international relationships for the benefit 
of both parties.

 y Provide information on international trading and international trade agreements and coordinate 
with the respective divisions.

 y Development of projects for the joint operation between Public and Private sector and 
coordinate its implementation process. 
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Preliminary Activities:
 y Projects functioning under the United Nations Food and Agriculture Organization (The 

project for yield improvement and production of value added fruits in Sri Lanka and 
support for marketing) coordination with FAO.

 y Forward project proposals to JAICA and implement the approved plan and be the 
coordinator.

 y Work as national coordinator for the Asian Food and Agricultural Collective Institution 
(AFACI)  and work as coordinator for such projects. Organize workshops and international 
conferences  for AFACI projects.

 y Coordination with Korean Project For International Agriculture (KOPIA) organizations Sri 
Lanka center.

 y Organize locally arranged workshops for Asian Prosperity Organization (APO) and other 
coordination work with APO.

 y Presentation of project proposals for Asia Africa Rural Development Organization (AARDO) 
and coordination. (The inaugurating project on Sri Lanka’s Commercialized Bread Fruit 
project.)  

 y Coordination activities with other international organizations. Such as CAPSA, APPPC, 
TFNET, WFP,  and CIRDAP.

 y Make all necessary arrangements for signing of MOU s with other countries and other 
international organizations. And evaluation of the progress of signed MOU s.

 y Official arrangements related to international trading and official arrangements for 
international agreements (SAPTA, PFTA, DFTA, CFTA,) 

 y Coordination of State and Private Sector joint projects.

1.5 Planning, Monitoring  And Evaluation Division

1.5.1 Planning Division 
Development activities in the field of agriculture are planned based on national requirement 
and in line with the integrate approach. Making arrangements to implement those plans through 
Departments and Institutions affiliated  to the Ministry, provision of necessary guidance, re-
view of financial and physical progress in keeping with provisions allocated are performed by 
the Planning Division which include;

 y Obtain new project proposals through all institutions of the Ministry before the end of August 
every year, development of those proposals as required by the Department of National Budget 
and submit successful proposal to the Department of National Planning and the National Budget 
Department with the approval of the Secretary.

 y Obtain and revise project proposal form the relevant departments/ institutions to be implemented 
in line with the annual budget proposals ( budget speech made annually in Parliament) 
depending on the provisions allocated to the  Ministry for the relevant year and submit the same 
to the  National Budget  Department and the  Department of National Planning for 
recommendations / approval and co- coordinating all activities relating to the allocation of 
provision.

 y Submission of annual action plan to be prepared in keeping with provisions allocated by the 
General Treasury for year through Annual Budget proposals  for approval of the Secretary. To 



2017 Progress & 2018 Development Programmes - 8 -

Make aware of revisions and submission of annual plans approval by the Ministry of 
Agriculture to the Department of National Planning and the National Budget Department 
.Similarly coordinating with institutions Connecters with the implementation of above 
action plans.

 y Obtain progress reports in relation  to the implementation of action plans on monthly, 
quarterly and annual bass, and review of the progress of department programmes monthly 
quarterly. Conduct progress review of development programmes as  against quality financial 
/ physical targets of annual action plans.

 y Quarterly updating of the progress of the development projects over Rs.50 mn and entering 
the Same in the website of the project supervision Department through Internet.

 y Submission of monthly progress ( financial & physical) of development programmes / 
projects of the Ministry and Departments using formats introduced  under Zero- based – 
budgeting together with capital and recurrent to the National Budget Department.

 y Preparation of state investment plan of all institutions and Divisions of the Ministry.
 y Submission of monthly/ quarterly progress of the Ministry and Departments / Institution 

operating under its preview to  Department of Project Management Ministry of policy planning, 
cachets of Ministers and the presidential secants. 

 y Preparation of publications- progress of programmes projects of the year and performance 
Report in all three languages and submission of the same.

 y Prepare and Submit reports in all three languages required by parliamentary committees/ 
committees  Meeting ( Public Accounts Committees / Sect oral overnighter Committee 
meeting)

 y Formulation of result – bases monitoring and evolution farm work and submission of quarterly 
progress to  project supervision Department.

 y Provide Data and Information requested by the Department of Information, central banks 
and other state institutions.

 y Updating / maintaining of Agricultural Data base.
 y Directing all development programmes towards achieving vision , mission and objectives 

of the Ministry.

1.5.2 Monitoring And Evaluation Division

Functions
 y Directing the projects implemented by the Ministry of Agriculture on accurate direction 

based on project reports.
 y Conduct investigations, progress observations, post inquiries on grass root level functions 

of agriculture development projects. 
 y Organize district level meetings on progress reviews.
 y Investigate the activities of district agricultural committees.
 y Utilize the Ministry officers in the districts  on monitoring and evaluation activities.
 y Evaluation the relevancy, efficiency, effectiveness, impact and sustainability of the 

projects.
 y Fallow up other activities delegated by the secretary of the Ministry.
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1.5.3. Statistical Division

The Statistical Division has been established in the Ministry from its initial stage. This division 
is assigned for gathering agricultural information, analyzing and preparing reports regarding 
same and providing required data and information to the Ministry and other data users. Providing 
required current data to the Ministry in order to formulate agricultural policies and plans and  
implement same is the key responsibility of this division. Further this division would practically 
assist on various programmes implemented by the Ministry. Following programmes are implemented 
by the Statistical Division.

 y Crop Production Forecasting Programme 
 y Preparation of agro production plan including targets for future cultivation years, printing 

and distribution. Preparation of progress review reports while conducting monthly progress 
on targets, submit production forecast and progress on onion cultivation in yala season 
through field investigations.

 y Other duties assigned by the Ministry

The staff of the statistical division consist with two groups as officials from Department of 
Census and Statistics and officials in the Ministry of Agriculture.  The officers from Department 
of Census and Statistics are responsible for required technical assistance  on survey, census and 
report preparation and they are working attached to the Ministry.   

1.6 Internal Audit Division

Internal audit is an independent  unit established  to investigate internal functioning of       
administrative actions of an organization, and forward necessary corrective applications. This 
division is established to function under the direct control of the  Secretary to the Ministry, 
conduct duties and responsibilities within the Financial  Regulations 133. 

Functions

y Conducting continuous survey on adequate and proper implementation of internal administration 
which was introduced in relation to ministerial duties and conducting independent evaluation 
and report to the secretary regarding same.

y Implementing development programmes and proposed schemes assigned to the Ministry 

y Conducting independent evaluation on development activities and proposed schemes which 
is assigned to the ministry as to whether those porgrammes are streamlining on objective of 
the Ministry as expected and implement the same effectively and productively and evaluate 
the progress and report to the secretary regarding same. 
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 2.1 Special  Programme on 
Food Security and 

National Food Production 
Programme 

2.1. Food Production National Programme 

2.1.1 Increasing Production and productivity of supplementary food crops 
including paddy

This programme is implemented with the objective of maintain the nation in its self-sufficient 
stage and to increase productivity and to increase the production and productivity of 
additional food crops.  Under this, programmes for improving crop production 
productivity of paddy, maize, chili, big onion, soya and green gram is implemented. 

Objectives

 y Increase production and productivity by adoption of new technology for paddy and 
other crops.  

 y Increasing the productivity through introduction of machinization.
 y Increasing the national production to limit the import process and to sufficient to local 

necessity. 
 y Increase the productivity of the use of  fertilizer by new technology.
 y Extension new cultivation area in order to increase production
 y Maintain production availability via cultivating in non seasonal time periods
 y Increase high quality seed and self generated seed production. 

Strategies

Generate new varieties that produce high yield through research and development to 
increase production and productivity of paddy and other crops, provide high quality 
seeds and encourage new technological cultivation methods and achieve self-sufficient 
through this process.

FOOD 
SECURITY

2.) DEVELOPMENT PLANNING PROCESS 2017
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Justification of the Project

Since huge amount of foreign exchange required for food imports  in order to supply the 
demand, and  to reduce this issue with the objective of utilize optimally the limited land 
available, it could increase crop productivity  by intermediate seasonal cultivation, abound-
ed paddy land cultivation, water management in unusable lands and cultivation with new 
technology.

The way of empowering people

It would increase crop productivity and production through adopting good agricultural prac-
tices through this programme, suitable water management methods, pesticide methods, fer-
tilizer usage, utilize machinery, apply the technological knowledge. Thereby the farmers 
income would increase and ensure the food security of Sri Lankans.   

2.1.1.1 Increasing production and productivity of Paddy

Activities and Progress

 y Conduct 1090 demonstrations to introduce parashut method filed establishment – bid 
has called for purchasing 109,000 parashut trays to implement same in maha season.

 y Identify indicators to increase efficiency of fertilizer usage. – bid has called to provide 
1793 indicators with free of charge regarding same

 y 227 training programmes has conducted for farmers and officials to introduce new 
technology.

 y 17  demonstrations have conduct to popularize  planting by machines
 y Distribute 2950 bushels of seed paddy in order to improve seed paddy production which 

was affected by dry climate change. – 1004 bushels has provided on yala season
 y Introduce machines to increase productivity of paddy cultivation – action has taken to 

purchase plant machinery, weed machinery, laszer leveler for ground leveling etc.
 y 30 trails has conducted in field level in order to introduce organic liquid fertilizer. – 20 

trails has presently completed.   

Cultivation season 
Yala :-  April - September
Maha       :-  October - February
Cultivation area  :- throughout the 
island

Expected Yield – H. M.T. 
Yala 2017  :-  4.7
Maha 2016/2017       :-  4.7
Obtained Yield
Yala 2017  :-  4
Maha 2016/2017       :-  4.377
Source – Department of Agriculture

 Allocated provision: Rs.13.39 Mn., Expended Amount Rs. 4.15 Mn
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Challenges and Issues

It was difficult on achieving expected targets due to drought and floods caused in several 
areas in the yala season 2017. 

2.1.1.2 Increasing production and productivity of Maize

2.1.1.3 Increase production and productivity of Chilli

Activities and progress:- 

 y Provide qualitative seeds under 50 % of farmer contribution for 214 hec in order to new 
cultivation in yala season. 1875 kg foreign hybrid maize has provided for 150 hec

 y Would be provided required qualitative hybrid seeds under 50% of farmer contribution 
to compare with local and foreign hybrid maize yield production in yala and maha 
seasons.  

 y 40 training programs to introduce prior and posh harvest technology. 10 has completed
 y  Would provide seed for pop corn cultivation in 5 hec on yala and maha season
 y Would provide require seeds, fertilizer and chemicals with free of charge to conduct 

contract seed programme in 25 hec based on army camps – 18.5 hec has already 
completed.

 y Introduce machineries on improving productivity of maize –purchasing steps are on 
process 

Cultivation season 
Yala :-  February - July
Maha       :-  September – January 
Cultivation area Anuradhapura, 
Monaragala, Badulla, 
Hambanthota, Rathnapura, 
Ampara,

Expected Yield – H. M.T. 
Yala 2017  :-  4.5
Maha 2016/2017       :-  4.5
Obtained Yield
Yala 2017  :-  3.14
Maha 2016/2017       :-  2.21
Source – Department of Agriculture

Activities and progress:- 

 y Provide 583,000 poly bags id order to introduce chili cultivation in home gardening 
level with the 50 % of farmer contribution – bid has called

 y Provide quality seeds for 70 hec with the purpose of expanding new cultivation area. – 
seeds have provided for 70 hec

 y Provide subsidy cash as Rs. 10,000.00 per hec, in order to prepare ground to popularize 
new cultivation area through 500 hec.

 

 

Allocated Provision : Rs. 42.12 Mn.,  Financial Progess Rs.2.10 Mn.   

Allocated Provision : Rs. 16.32 Mn.,  Financial Progess Rs.3.58 Mn.   
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Activities and Progress :- 

 y Supply of 318,000 kf of seeds free of charge to popularize soya cultivation in 6360 hec 
– 324,950 kg of seeds free of charge to expand cultivation in Yala season and for 6499 
hec.

 y Provide 1800 hec free of charge in amukulana to improve productivity of soya 
cultivation.

 y Grant subsidy as Rs. 4000.00 per hec in order to prepare land to encourage farmers on 
cultivation. – subsidy has granted for 6499 hec’

 y The contract seed programee would expected to conduct in 275 hec. – 164 hec of same 
has completed. 

 y Expected to conduct 40 training programme on new technology and 10 has been already 
completed.

 y Introduce machinery to improve productivity of soya cultivation. 

2.1.1.4  Increase production and productivity of Soya Bean

Cultivation season 
Yala :-  March - August
Maha       :-  September – February 
Cultivation area :- throughout the 
island

Cultivation season 
Yala  :- April  - August
Maha  :- September - No-
vember
Cultivation areas :- Anuradhapu-
ra, Kurunegala, Ampara, Matale, 
Hasalaka

Expected Yield – H. M.T. 
Yala 2017  :-  3.5
Maha 2016/2017       :-  5.5
Obtained Yield
Yala 2017  :-  4.37
Maha 2016/2017       :-  3.81
Source – Department of Agriculture

Expected Yield – H. M.T. 
Yala 2017  :-  2
Maha 2016/2017       :-  2
Obtained Yield
Yala 2017  :-  1.85
Maha 2016/2017       :-  1.86
Source – Department of Agriculture

 y Introduce new technology, 250 trainings and 62 field days to be conducted. – 20 train-
ings and 1 field day have completd.

 y 20 demonstrations to control green flags complex to be implemented in maha season. 

Challenges and Issues

 y It was difficult on achieving expected targets since due to drought and floods caused in 
several areas in the yala season 2017. has affected on quality of seeds. 

 Allocated Provisions Rs.79.32 Mn. Financial Progress Rs. 53.96  Mn. 
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Activities  and progress :- 

 y Has been distributed natural seed 5 kgs to farmers in order to produce 10,000 bulb of  
MIBOI and cultivation has completed,.

 y Would purchase 1500 kg polythene to distribute among 100 farmers in maha season 
2017/2018.

 y Would purchase 50 nylon nets  to distribute among 100 farmers in maha season 
2017/2018.

 y Would provide organic fertilizer free of charge which required on domenstration in 
maha season 2017/2018’

 y Provide 75 kg of  local natural seeds to farmers.
 y Trained 300 farmers through training programmes 

Activities and progress :- 

 y Supplied registered green gram seed to under-take new cultivation in 170 ha. – provided 
for 92 hec

 y Bid has called for purchase 2500 triple layer bags in free of charge  to provide seed 
storage facility.

 y Conduct training programme to introduce technical packages to improve productivity 

Cultivation season:
Yala:- March - July
Maha:-December - April
Areas of cultivation:- 
Anuradhapura, Mahaweli Zones, 
Monaragala, Hambantota, Ampara 
and Matale

Challenges and Issues

The big onion cultivation has destroyed due to flood damages occurred in Central province 
in yala season 2017. 

2.1.1.6 Increasing production and productivity of Green Gram

 y Since soya bean is a new crop, it has to  faced unpleasant experiences in last season and 
hence difficult to promote among farmers. 

2.1.1.5 Increase Production and productivity of Big onion

 

 

Allocation Rs.4.53

Provision : Rs. 2.78 Mn.  Financial Progress Rs.0.55 Mn 46 %

Expected Yield – H. M.T. 
Yala 2017  :-  20
Maha 2016/2017       :-  20
Obtained Yield
Yala 2017  :-  15.44
Maha 2016/2017       :-  11.86
Source – Department of Agriculture
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of green gram. – 19 training programmes have completed.
 y Provide green gram for 80 hec as demonstrates. – provided for 13 hec.
 y Introcuce machineries to improve productivity of green gram. 

Cultivation Season
Yala:-  April - May
Maha    :-  December - January
Inter seasonal 4th :-  Feb.- March, 
Inter seasonal 3rd :- August - Sep-
tember
Cultivation Areas:-Monaraga-
la, Hambantota,Trincomalle, 
Anuradhapura, Ampar, Kurunega-
la, Puttalam, Jaffna, Mannar

Expected Yield – H. M.T. 
• Yala 2017  :-  1.1
• Maha 2016/2017       :-  1.1
Inter seasonal 4th   :-  1
Inter seasonal 3rd  :-  0.9
Obtained Yield
• Yala 2017  :-  15.44
• Maha 2016/2017       :-  11.86
Inter seasonal 4th   :-  0.55
Inter seasonal 3rd  :-  0.66
Source – Department of Agriculture

Challenges and Issues 

 y It was difficult on achieving expected targets due to drought and floods caused in sever-
al areas in the yala season 2017. 

 y Could not cultivate expected extent of land in 3rd inter season, since the time period 
obtain in between yala and maha season were less than 60 days.  

Green Gram Production - Siyabalanduwa Green Gram Production - Siyabalanduwa
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Trail on introducing liquid organic fertilizer 
-Anuradhapura  Inter Province

Production of Hybrid Maize Seeds -  
Kurunegala

Soya Cultivation - Anuradhapura

Big Onion Cultivation – Matale

Conducting Farmer Trainings -  
Anuradhapura  Inter Province

Maize Cultivation -  Moneragala

Preparation of Land for chili Cultivation 
-  Kurunegala

Big Onion Cultivation – Matale 
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Introduction

The objective of this programme of  “Provide Fertilizer for Crops through Soil Analysis” 
which his implemented under National Food Production Programme  is to test soil samples 
in the paddy lands and issue recommendation on fertilizer under Grama Niladari divisional 
level. Further  it would provide instruction as how to manage the soil consist in paddy lands 
with the suitability of  paddy cultivation using the soil analysis data obtained. 
In addition, 20 soil laboratories would established for 20 selected districts in Sri Lanka, and 
thereby could implement fertilizer recommendation programme efficiently and effectively. 
Hence it would minimize the environmental issues arise  due to unsuitable fertilizer useage.

Objectives

 y Limit unnecessary fertilizer added to the soil and reduce the cost regarding same
 y Direct of organic fertilizer promotion
 y Improve fertilizer efficiency by adding accurate volume of fertilizer
 y Create cost productive and environmental friendly plant nutrition management plan for 

Grama Niladari Divisions
 y Develop soil laboratory network in Department of Agriculture
 y Minimize unwanted inputs that farmers used while applying fertilizer
 y Reduce the environmental decline at its lowest level which occurred due to agricultural 

inputs in order to secure environmental quality of agricultural system

Strategies

 y Test soil samples collected through Agriculture Instructors in Department of Agriculture, 
and issue recommendation based on Grama Niladari level as per the content of said 
samples. 

Justification

 y Regularize the fertilizer usage in order to reduce the damage of plants and environment 
due to over usage of fertilizer.

The Way of Empowering Citizens 

 y Encourage farmers to cultivate after test the soli status of the land
 y Provide fertilizer  recommendation for every cultivation

2.1.2 Provide Fertilizer for Crops through Soil Analysis 

 Allocated Amount  Rs. 100  Mn Expended Amount  : Rs. 9.43 Mn
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Challenges and Issues

 y Issues occurred while collecting soil samples in the Grama Nialdari Divisions
 y Non availability of paddy lands in every Grama Nialdari Divisions
 y Coordination issues
 y Issues on non implementation of the said programme in the areas which is not under 

control of Department of Agriculture

Activities and Progress

 y In the year 2016, it has been tested soil samples in 548 Agrarian Service Divisions 
covering 24 districts (Except Colombo District) and issued recommendations. /in the 
year 2017, it has decided to test and issue recommendation under Grama Niladari 
Division level and accordingly in order to facilitate  20 laboratories which is expected 
to be established under district level, 2 chemicals required to test 1500 soil samples has 
purchased. 

 y 80 % of chemicals required to soil testing has received.
 y 5780 out of 12612 soil samples have completed their tests.
 y 40000 soil sample labels were distributed
 y 20000 soil sample bags were printed

Purchase necessities for develop 20 laboratories in 20 districts
 y The documents has been submitted to the procurement board of Director of Agriculture 

in order to purchase required equipments to the laboratories and its on evaluation process.

Publicity of Information and Training Programmes
 y Have completed 25 training programmes
 y Have  trained 965 project officers on soil sample testing 

Conclusions
 y Could efficient fertilizer usage through this project and thereby reduce environmental 

issues and optimize economic advantages
 y Could identify soil issues, nutrition unbalanace and environmental issues in Grama Niladari 

Level through soil testing 

Proposals

 y It would expected to analyze 15,000 soil samples in this year and it would be issue fertilizer 
recommendation for Grama Niladari divisions as soon as complete the analysis.

 y It is to be established 20 laboratories in 20 district at the end of this year.
 y Purchase required instruments, chemicals for 20 laboratories which has to be established.
 y Agricultural Instructors to be trained for 25 districts  as 2 per each district in regarding 

collection of soil sample.
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2.1.3. Research and Technical Development Programme – 
27 research and technical development projects related to agricultural 

development  is implemented under this programme 

2.1.3.1 Implementation of pesticide remain operational programme for  
fresh vegetables and fruits in order to ensure National Food Security 

Introduction
It is expected to provide poison free food to the consumer through issuing suitable 
recommendation and market controlling by determine pesticide remains in vegetables 
and fruits available in the local market including import and export vegetables and fruits, 
through this programme.  

Objectives
 y Secure European market by controlling pesticide remain in vegetables and fruits  specially 

import from European countries
 y As per the recommendations given by European Union Audit Inspection conducted for our 

country with regard to check the pesticide remain specially in imported green vegetables and 
chili,   implement national programme to test the pesticide remains in vegetables and fruits

 y Generate healthy community through controlling pesticide remain in vegetables and fruits 
without harming health and create aware among people regarding same.   

Strategies
 y By this analytical data, study on facts that vegetables and fruits remain exceeding MRL of 

pesticide remains
 y Correct relevant activities through issuing suitable recommendations or market controlling  

Justification
 y Followings are the reasons to implement this project with the aim of protecting international 

market  and provide healthy food for people’
 y Since the pesticide remains in food crop  with vegetative origin (vegetable, fruits ,tea leaves) 

which Sri Lanka exports to European countries has exceeded the MRL of European 
countries, European Union has conducted audit inspection in Sri Lanka to identified the 
factors related to same (14.09.2016 to 22.09.2016)

 y In the prior preparation it has identified following reasons. Specially Sri Lanka uses 
pesticides that prohibited in European countries (apply on export foods),  not use pesticides 
in its proper dosage, not introduced pesticides with short prior harvest time period in Sri 
Lankan market and not implementing national programme on testing and controlling 
pesticide remains are those facts.

 y Accordingly, lot of activities regarding same is on implementing level at this moment, and 

 

 

Allocated Amount  Rs. 10 Mn    Expended Amount : Rs. 1.25 Mn

Allocated Amount  Rs. 83.43  Mn Expended Amount  : Rs. 14.25 Mn
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the main objective of this programme is to implement national programmers on testing and 
controlling pesticide remains. This would carried out as a islandwide coverage programme 
and would test export foods as well as foods on local consumption.  Accordingly through 
this programme it would secure international market while providing secure foods to local 
generation too. . 

The Way of Empowering Citizens
 y By providing suitable recommendation through testing pesticides remains in local 

market and controlling, it could provide healthy food to people and could build health 
through the same. 

 y Could secure European market by implementing national programme on testing and 
controlling pesticide remains, and it would gain positive impact on exporters, farmers 
and business personals.  

Activities and Progress

 y Analysis of fresh vegetable and fruit samples for indentifying pesticide remains – 80 
analysis is being conducting

 y The laboratory equipments, accessories, and chemicals which required to analyze pesticide 
remains in the pesticide register office laboratory have to purchased and the procurement 
is on process regarding same.

 y Purchase laboratory requirements – procurement to purchase  equipments, accessories, 
and chemicals under this is on process.

Conclusions

 y Project is on process

Proposals

 y Has to obtain  required allocations annually in order to implement the programme as 
anational programme

Challenges and Issues

 y Could not conduct this test in pesticide office
 y We have not facility to test all kind of pesticides registered in Sri Lanka 
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2.1.4   Provide Secure Quality Agro Products to Local and Global 
Market through  Good Agricultural Practices (GAP) -  

Increasing Customer Satisfaction
 Allocated Amount – Rs. 28.80 Mn      Expended Amount – Rs. 4.75 Mn

Objectives:- 

 y Increase secure and quality of the agro products which provide to local and global market 
through GAP.

 y Strengthen the process of certifying the secure and quality of fresh and processed products 
which provide to  local market.

 y Operate supply & value addition chain from ground / seed level to consumer in order to ensure 
the quality of  fresh and processed products which provide to  local market.

 y Operate supply & value addition chain from ground / seed level to plant quarantine service in 
order to ensure the quality of  fresh and processed products which provide to global market.

 y Increase number of agricultural farms that ensure GAP
 y The method for preparation of GAP and code system related to Sri Lanka
 y Cover the data gap between all stakeholders  relevant to this sector. 

Progress :- 

 y •269 awareness programmes and  280  training programmes have been conducted in order to 
aware farmers regarding GAP programme.

 y •Action has been taken to follow tender procedure to purchase 25 laptops in order to provide 
facilities to center and provincial centers while implementing GAP. 

 y Tender has called to purchase required equipments to systematically prepare certification 
board.

 y Preparation of database for GAP certified farms – Related information on 1743 farms have 
already collected and entered in to system.

 y Given publicity to success farm in GAP certification through 12 media programmes.
 y 980 fruit and vegetable stored have been tested in order to ensure the standard of those export 

fruit and vegetables  compared with GAP
 y Action has been taken to prepare standards on paddy and field crops.  

Justification of the Project :-

Consumers could obtain quality agro foods from market. Could place higher price on GAP 
certified products and could maintain consumer satisfaction too.
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 Allocated Amount – Rs. 54.22 Mn        Expended Amount – Rs. 5.07 Mn  

 2.1.5 Farm mechanization Programme (Input Management) 

The Input Management Program is implemented to promote the farm mechanization among 
the farmers to increase the productivity by using suitable technical methods in production.  
It is expected to active the sustainable Agriculture (Sustainable Goal - 2) through this.

Objectives:-

 y Provide toxic free healthy agricultural productions to the public through the promotion 
of mechanization instead of chemical methods. 

 y Attract the younger generation, who are keeping away from traditional agriculture, to-
wards agriculture.  

 y Provide solution to labour issue it being one of the main issues in Agricultural sector   
through farm mechanization.  

 y Reduce production cost and increase the profit by saving time and labor through the 
farm mechanization.  

 y Increase the indirect employments through entrepreneurs to supply service by introduc-
ing farm mechanization.

 y Increase productivity through modern machineries.

Progress

 y Quotations have been called for agro instruments. 
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2.1.6  Home Gardening Promotion Programme and Apiculture 
Control Project

2.1.6  Home Gardening Promotion Programme

 
The key objective of this programme is to implement 500,000 home gardens in order to 
ensure food and nutrition security of family. In addition to achieve food and nutrition 
requirement of the family by self-sufficient home garden, this would support on promotion 
of entire food production of the nation. The productivity of the site could be increased by 
vertical and horizontal spaces available in the garden and it is expected to extend the home 
gardens through introducing decoration  techniques. 

Objectives

 y Encourage women through “Sithamu” Women Farmer Organization and develop 
self-employment

 y Fulfill the  food and nutrition requirements of the family
 y Improve food consumer patterns of  people.
 y  Develop mental and physical stability of family members.
 y Productivity of land would increase and maintain environmental security. 
 y Decorate the garden through food crop decorations.

Methodology

 y This programme would be implemented in 10,500 villages in 525 Agrarian Service 
Centers covering all the districts island wide.

 y Would select 20 beneficiary women in one village and establish “Sithamu|” Women 
Farmer Organizations and provide benefits via these organizations.

 y Provide 1,050,000 fruit plants to selected beneficiaries in the villages island wide. 
 y Establish 10,500 Women Farmer Organizations in 10,500 villages.
 y Train Agrarian Development Officers and Development Officers engaged in this project.
 y Train ARPAs with diploma and ARPSs in the relevant ARPS area which the project 

implemented regarding home gardening.
 y Provide home gardening development hand book to every member of the Women Farmer 

Organization
 y Establish “Sithamu” Women Farmer Organizations and thereby implement Home Gardening 

Project.

The planting material provided to encourage the project

Bundle of 5 fruit plants valued Rs. 550.00 in proper standard suits for agro climate zones  
would be provided to beneficial women selected through Women Farmer Organizations, 
as one bundle per one home in order to encourage them on home gardening. The baundle 
consist with 3 bud plants and 2 seed plants. 			

 

 

Allocations Rs. 170 Mn

Allocated Amount : Rs. 155 million,  Expended Amount : Rs. 34.5 million
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Objectives:-

 y Increase the bee honey production through introducing apiculture controlling 
 y Introduce bee as a healthy and nutritious food in home consuming 
 y Entrepreneur development for women and young groups.
 y Create entrepreneurs of Apiculture 
 y Develop infrastructure facility in order to establish apiculture as an industry.

Strategies :-
 

 y This project would be island widely implemented covering 25 districts. 25 apiculture villages 
would established in 25 districts.  2200 farmers would be selected from 110 villages as 
20 per each village. One from these farmers would assign as a apiculture technician and 
100 training programmes would conduct for all of them and then would provide bee box,  
gas cylinder and bee colony to them in order to build bee colony producers (apiculture 
villages). Further 8 training programmes would provide to project in charge too.  

 y With the purpose of increasing bee control colonies, action has been taken to provide 
necessary equipments to private sector bee controllers in order to control queen and to 
produce colonies (Gampaha, Kalutara, Kandy, Matale, Badulla, Moneragala, Vavuniya, 
Kegalle, Ratnapura). Accordinglg the lack of bee colonies would be reduced. 

 y Store and working unit, conference hall would established at Agriculture School, Wariayapola 
and Bidunuwewa. Further Ministry of Agriculture would be named Apiculture Day in 
order to take this project in to farmers.

Justification of the project :-
 
 Apiculture is a developning industry and the income generate via that industry is 
high. Pollination is also an important advantage and thereby would assist in agriculture too.  
In Sri Lanka only 75 Mt bee honey is producing. The rest is imported from countries such 
as China, India. It is expended huge amount of foreign exchange for this and could save that 
amout if could engage in apiculture.
 Bee honey is indigenous medicine. It would improve recycling system in the body 
and by daily usage of honey would reduce money to be spent on health issues. It is a self 
employment opportunity for young generation and for house wives. 

2.1.6.2   Apiculture Control  Project 

 Allocated Amount : Rs. 15 Mn  Expended Amout : Rs. 0.86 Mn
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 Activities and Progress

 y Selection of 2200 beneficiaries for villages under establishment of 110 apiculture villages 
has been completed. 

 y 108 training programmes out of 110 scheduled have been completed. 5 out of 8 training 
programmes for the officers have been completed.

 y Generated 10 private sector bee controllers.
 y It is expected to construct store and working unit in the Wariyapola farm under development 

of training facilities. The construction of conference hall at Bidunuwewa has already 
completed.  50 chairs has purchased regarding same purpose.  

2.1.7  Establishment of Fruit Villages

Increase fruit production and consumption
Objectives:-

 y End Hunger
 y Improve Food Security
 y Effective use of the land
 y Promote value added fruit related industry

Strategies
	

 y Establish 2000 fruit villages in 24 districts in the year 2017 (Except Colombo District)
 y Identify villages through ARPAs in Department of Agrarian Developments.
 y Follow a procumbent procedure in order to prioritize registered fruit producers in each 

districts.
 y Plan to distribute the fruit plants to the beneficiaries on October 2017 with the aim of 

planting those with the rain in maha season.  

Justification 

Vitamins are essential for maintain healthy life. These vitamins are support on metabolism 
process as well as to maintain proper recycling system. The recommendation of Who is that 
human should consume at least 200 g of fruits per day. Hence it is expected to promote fruit 
production, it would expect to increase fruit consumption and rest would export to generate 
foreign exchange.  

 Allocated Amount – Rs. 275 Mn       Expended Amount -  Rs. 0.91 Mn
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Activities and progress  
Fruit villages have been identified for all districts except Colombo. The paper notice has 
published to call for bids on fruit plant procurement under Ministry procurement limitations. 
Accordingly the suppliers would supply fruit plants to relevant villages within October 
2017. 

The way of Empowering Citizens  
Increase income level of beneficiaries 
Obtain direct and indirect employment opportunities
Increase nutrition level of humans and they would become healthy

Challenges and Issues
Crop damages due to flood and drought 

2.1.8 Commercial Farming and Agro Business Development 
with Youth Participation 

This programme is implemented under National Food Production Programme  in order 
to develop agro business of commercial level farmers and increase food crop production 
through providing them technical and other relevant assistants.

Objectives
 y Promote agro entrepreneurship and introduce innovations in agro business field
 y Create middle scale agro entrepreneurs
 y Encourage commercialization in Agriculture
 y Gain profit through market oriented farm

Strategies
 y Provide government support to develop agro businesses by technical assistance, neces-

sary inputs and financial aids

Justification of the Project 

 y The participation if agro business filed is less due to lower income. This has created negative 
attitudes among young generation regarding agro sector. Young generation could motivate 
on agro sector through technical guidance and financial assistance. 

Activities and Progress 

 y Conduct 10 training programme on marketing and new technology – One has already 
conducted.

 y Provide financial assistance on beneficiaries – the action has been taken to provide financial 
assistance for 16 beneficiaries to their requested item of machinery, safe houses, micro water 
supply system,  shelter homes, anti-insect nets 

Allocated Amount – Rs. 10 Mn    Expended Amount – Rs. 0.07 Mn
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The way of Empowering Citizens 
The 50 % contribution towards beneficiaries requested items  with the limitation up to Rs. 
5000,000 would be paid in order to generate new income sources to youths and thereby 
would increase beneficiaries economic stage through developing agro business.

2.1.9   Post Harvest Technology Development Projects

Physical and Financial Progress of the Development Programmes / Projects 
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 Allocation: Rs.90  million,   Expended Amount Rs. 1.53 Mn

Development of an agricultural database covering the data related to all institutions falling 
under the purview of the Ministry of Agriculture has facilitated the use of updated data in 
the successful implementation of development projects including Food Production National 
Programme 2016 – 2018. This is a med term project implemented under local funds. The 
computer software needed for this database is being developed jointly with the Computer 
Department of the University of Colombo. 

Objectives :- 

 y Maintain an accurate, updated database on agricultural cultivations and production.
 y Guide farmers to optimum production level avoiding excess and impairments on agro 

production done by farmers. 
 y Produce government subsidies, compensation and insurance benefits to the farmers efficiently 

and effectively.
 y Monitor and evaluate the progress of the agricultural development projects implemented 

by the government.

Strategies :-

 y Develop database prepared with collaboration of UCSC.
 y Provide required computers and accessories to implement database
 y Train officers regarding database.

Justification

It would be easy to get decision in order to formulation of policies  in agricultural sector  
through obtain accurate updated agricultural information using this agricultural information 
system.
Fertilizer subsidy cash grant  for farmers and compensation of agro insurance could complet-
ed efficiency without delay through this database.

The way of Empowering Citizens

It could take decision on accurate and updated agricultural information and would obtain 
forecasting ability through this project. Hence this database assist on ensuring  food security 
and it would more supportive on generating sustainable economy of farmers.   

2.1.10  E - Agriculture Programme
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2.1.11  The Program for the Adaptation to Climatic Changes

For the past many numbers of years we have been undergoing floods and droughts disasters 
due to global climatic changes taken place as a result of human beings’ disastrous activities 
causing heavy damages to the environment. Since agriculture sector has been heavily affected, 
it has become a challenging task to secure the food supply system. In the year 2016 the expected 
seasonal rain in months of October and November was very much lower than usual in agricultural 
regions of the country.  In spite of the failure of South Western Monsoon rains the North 
Eastern Monsoon rains which were expected in December and January too have failed and 
as a result drought condition will continue for months causing crops damage and drop of 
yields. The end result will be a severe short fall of local food production.

Long term short supply of water needed to sustain the environment and to meet the                   
regular water consumption requirement of people is counted as a drought condition. Further a                   
continuous drop of rain fall for a long time, in metrological science interpreted as a drought    
condition.   Presently we have faced such situation. Therefore a program is prepared to     
remedy the drought condition and an adaptation plan to face future long term drought  conditions 
which might occur with the change of environmental situation. It is planned to launch a program 
to renovate the existing farm wells and in order to avoid drop of local food production, all 
barren paddy fields will be converted to farming in which   the maximum potential output of 
land is expected.

Allocated Funds:
 y Farm wells renovating program    Rs. 200 Million.
 y Barren paddy fields cultivation program  Rs. 34 Million.

Objectives:
 y Renovation of existing farm wells to face drought condition.
 y Launching of a barren paddy fields cultivation program in order to secure the food 

security.
 y To implement awareness program among agriculture field officers to carry out pre 

preoperational activities among farming community.
 y To prepare a suitable socio economic condition to match future environmental changes.
 y Development of infrastructure facilities required to face environmental changes expected 

in future.

Strategy:
Renovation of farm wells and conversion of barren paddy fields within provincial councils into 
farming was done.

Justification of the project:
Farm well renovation program and barren paddy land conversion to farming was carried out 
in order to establish food security, and as a remedy to prevailing drought. Further it is also 
to back up condition in transition of living in drought conditions expected to take place due 
to environmental changes.

 Allocated Provisions – Rs. 47 Mn    Expended Amount – Rs. 41.56 Mn
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The contribution in different sectors and socio economic development as a result of 
the project and the nature of the empowerment of citizens.  
With the renovation of farm wells farmers can continue farming activities even in bad climatic 
conditions. With the barren paddy fields reutilization project farmers are influenced to cultivate 
neglected paddy fields in which their income will be enhanced. Farming with adaptation to 
climatic changes, and choosing crops based on agro geographic regions farmers will earn a 
higher income and their income also will be steady.

Farm well renovation project:
Allocated Funds ; Rs. 200 Million.
This total fund has been released to Farming Development Department.
Expenditure; - Up to now no expenditure.

Activities and progress;
The target of this project is to renovate 1500 farm wells.  Farmer training and checking water 
quality are other expectations of the project. 
The observations and estimation of the project has 75% completed.
Barren paddy fields re-cultivation program;
Allocated funds Rs. 34 Million.
Activities and Expenditure Rs. 2.34463 Million. 

Activities and Progress;
Funds will be released to land preparation , resolving soil problems and 50% of the cost of 
seed paddy is given.
70.3 hectares in Galle district is cultivated in Yala Season.

2.1.12  Agriculture Exhibition and Community Awareness 
Programme 

2.1.12.1  Programme for the selection of the best farmer (2017)  Food
Production National Programme 

Objectives of the project :-
 y To uplift the farmer’s social status and recognition. 
 y To attract the youth towards the agriculture.
 y Enhancement of the local food production through the creation of  model home gardens 

and model farms island wide.	

Strategies :-
Conduct the completion on two sections as best home garden and best farmer. 
This competition is held in three stages on district, province and national level. In the district 
level, it was expected to select three female farmers for best home garden (I,2, 3 respectively)  

 

 

Allocated Amount – Rs. 81 Mn     Expended Amount – Rs. 19.11 Mn 

Allocation: Rs. 9.82 Mn, Expenditure: 9.71 Mn
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and three farmers for commercial farming (I,2, 3 respectively), and then by evaluating all the 
selected competitors  in every district on above two sections at provincial level it has  selected  
best three female farmers and male farmers  in the province (I,2, 3 respectively) for above 
two competition sections. Then at the national level it has evaluated selected competitors in 
the provinces separately for above two sectors and ten it was selected best female farmer for 
home gardening and male farmer for commercial farming separately (I,2, 3 respectively)  and 
awarded prizes to the winners.       

Justification of the project :-
There could observed a trend  that youth generation in Sri Lanka turns away from agriculture  
due to current social and economical stability in line with the changes of global economy. 
Further the agriculture would be  sustainable by maintain a mixed process of modern and 
traditional technology with proper management. Also required to give social respect to the 
farmers and government should intervene in order to expand and continue the process. 
Accordingly the completion for best farmer, female farmer have been conducted under Food 
Production National Programme 2016-2018.  	

Activities and Progress :-
Selecting winners at district, provincial and national level for the best home garden and the 
best commercial cultivation. Awarded the winners each for the best garden and best 
commercial cultivation at national level by his Excellency the President on 21.07.2017. l

The Way of Empowering Citizens 
The young generation would attract on agriculture, and by the cultivation of the own food 
requirements in the home garden, it would generate healthy community  and the local farm-
ers would strengthen by encouraging them on commercial farming, and the farmers would 
encourage on modern technology too. Thereby the agricultural awakening would happen 
through island wide. 

2.1.12.2 National Farmers week and Agricultural Exhibition

FAMERS WEEK – UNITED AND STANDUP – FILL OUR GRANARYS 

National  Farming Campaign To Strengthen the  National Economy.  
National Farming Campaign to Strengthen The National Economy – Kekirawa.
Inaugurated by the His Excellency President at Tibbotuweva Paddy Field in year 2017.
Development target 2020-  From 06/10/2017 to 12/10/2017 Knowledge on agriculture was 
given on different fields. Steps have taken to uphold sustainable agriculture by the new       
proposals.

 y Begin from Us -	Development of Agriculture Ministry Officers’ Home Gardens. 

Activity – To establish 25,000 home gardens.
Applied Areas - Through out the Island.
Expected Results – Secure the food and nourishment  requirements of  officers of the         
ministry.
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 y Post harvest farming – Cultivation in 3rd season. 

Activity : Cultivation of Green Gram and Cow Pea 22,500 acres under water supply scarcity 
situation.
Active Areas : Hambantota, Monaragala, Ampara, Kurunegala, Anuradhapura, Puttlam,       
Polonnaruwa, Trincomalee, Matale, Kandy(hasalaka), Ratnapura, Mannar and Vavuniya.
Expected Results :  Provide an extra income facility to farming community.

 y Coconut Cultivation in Dry zone: 	

Activity :  Coconut and cash crop cultivation in 10,000 acres.
Applied area: North Central Province.
Expected Target: Increase annual coconut production by 10 Million Nuts,  and increase cash 
crop production.
Increase the yield of acreage.

 y Setting up of  “SITAMU”  females’ home gardens.	 	

Activity : Setting up of 500’000 home gardens.
Applied Area : Island Wide.
Expected Result : To increase family income, increase family nourishing levels and join the 
house wife into national economic development process. 

 y Urban home garden campaign:

Activity : Introduction of technical methods of cultivation in which Horizontal and Diagonal 
space is efficiently used.  
Applied Area : Urban Areas.
Expected Result: Reduce depression levels of urban people and encourage them to spend their 
leisure time fruitfully.

 y Gainful Retirement : attract retired people into agriculture. 

Activity : The cultivable lands owned by retired people  but which are not cultivated , 
converted to cultivation by services offered to retired.
Applied  Area : Island Wide.
Expected result: Increase agro production, Induce retired people to spend time fruitfully and 
create job opportunities to younger generation.

 y Renovation of Tanks

Activity : Renovation of 10,000 small tanks and irrigation canals.
Applied area : Dry Zone Districts.
Expected Result : Expand cultivation acreage.



 - 33 - 2017 Progress & 2018 Development Programmes

 y Renovation of Cultivation Wells.

Activity : Renovation of 2000  irrigation wells, donation of Rs. 200,000 to purchase  needed 
equipments, Irrigated water supply for cultivation in dry season.
Applied Area : Dry zone Districts.
Expected Result: To increase the  income of farming community by making them to cultivate 
in off season, Supply sufficient water facility to humans and animals during dry season. And 
minimize effects of climatic changes on crop production.

 y An Agriculture land for school. – To establish modal home gardens.

Activity : Supply with necessary infrastructure facility setup a model home garden near the 
school.
Applied Area : Selected four schools in each district  which include one Sinhala, one Muslim, 
one Tamil and one International School. (Schools should have Agriculture Subject teaching for 
Advanced Level Classes)
Expected Results : To lay the foundation to generate successful farming entrepreneurs from 
school,  Divert school children to agriculture, to develop concepts of agriculture through the 
school.
 

 y To increase the yields of crops including Paddy, Maize, and all other crops.

Activity : Introduction of new seed verities including (high bred) Increase the availability of 
high quality seeds and planting material. Increase the application of machinery in farming in-
cluding Transplanting machines, Harvesting machines. Apply of technical knowledge in farm-
ing, Fertilizer recommendations to be issued by Grama Officer.
Applied Area : Island Wide. 
Expected Results: To increase yield per acre .
  To minimize usage of agro chemicals.
  To minimize post harvest damages.
  To minimize cost of production.
  To minimize the labor input.
  To attract young generation into agriculture with the use of new  technology.  
  Generating innovations.

 y Under crop cultivation in coconut lands.

Activity : Introduction of under crop cultivation in coconut lands and Production of planting 
materials, Make available required technical knowledge. Introduction of crops such as Pineapple, 
Passion fruits, Banana, Annona, Vegetable, Peanuts, Yams(Sweet Potato, Tapioca) Saffron, 
Ginger,and Black Pepper as under crops.
Applied Area : Coconut cultivation region.
Expected Results: Increase crop production. Increase supply of vegetable and fruits, Increase 
the coconut yield as a result of land fertility, Increase the nourishment of daily meals, increase 
the income of coconut cultivators.
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 y Use of neglected lands for commercial cultivation:

Activity :  Identification of neglected lands at district level.
   Introduction of cultivators and suitable crops.
   Supply of credit facility and technology to cultivators.
Applied Area: Island Wide.
Expected Results :  creation of new entrepreneurs. 
    Creation of commercial level farm yards.
    Make advancement in export agriculture.
    Increase crop production
    Connecting entrepreneurs into the value chain.

 y Renovation of agro roads:

Activity : Identification of agro roads on priority level renovation.
Applied Area : Island Wide.
Expected Results: Fulfillment of farmers’ transport requirements.
   Minimize post harvest damages.
   Sales facilitation of agro products.

 y Use of religious places for farming campaign:

Activity : Distribution of coconut and fruit plants.
Applied Area : Island Wide (at farm community center level)
Expected results : Increase the production of coconuts and fruits.
  Divert lands for the proper utilization.

 y Development of cold storage facilities : 

Activity : Building of cold rooms at district level.
Applied Area : At District level.
Expected results : Minimize post harvest damage.
  Farmers can catch a stable price for their produce.
  Product preserved for use in off season.
  Market price stability.

 y Development of green house farming method :
Activity :  Setting up of 100 acres of green houses.
 Hand over of green houses to selected young farmers.
 Supply of necessary loan facilities.
Applied Area : Anuradhapura, Polonnaruwa, Matele, Monaragala, Jaffna, Mulathieve,           
Batticlaw.
Expected results: Successfully face climatic changes. 
 Healthy food products free from poisonous matter.
 Attract younger generation into Farming.
 Create an export market.
 Production of food needed for tourism.    
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2.1.13 Production of High Quality Seeds through Private, Public 
Partnership

This is a project implemented with the objective of obtaining private sector participation in seed 
and planting material production process in Sri Lanka.
Three sub projects namely Seed Buffer Stock project, encouraging self seed production to 
increase the availability of seed paddy, soya bean seed production project through contact 
farmers are being implemented for ensuring the efficiency of  seed production with the objective 
of  privet sector participation for developing seed and planting material sector in Sri Lanka. In 
addition actions are being  made to ensure the private sector partnership through publication of 
a press notice.  	

Progress :-
Construction of Palwehera Stores, building no .77 at Palwehera, construction of seed preparation 
center, establishment of irrigation systems in Aluththarama and Palwehera farms, construction of 
farm building at Polonnaruwa have been completed.		

2.1.14  Strengthen Women through Hela Bojun Sales Center and 
Develop Food Security by changing Food Consumption Patterns 

through promoting Local Foods 

 Allocation: Rs.16.03 million,   Expended Amount – Rs. 9.26

 Allocated Amount: Rs. 63.734 Million.  Expenditure : Rs. 22.03 Million. 

Project on Establishing Hela Bojun Sales Center

This is an entrepreneurial activity introduced by the Female Agriculture Extension Division 
of the Ministry of Agriculture in order to introduce female entrepreneurs for the purpose of 
joining females to family income earner status. The project is targeted to supply chemical and 
poison free national food to local consumers to sustain healthy life and make such food 
available at hand. Further by building up of a supply network of such food local female 
community is empowered to eradicate powerty.

Objectives:

 y Development of female entrepreneurial abilities.
 y To establish a food supply chain in which the busy people tied down by competitive living 

conditions are provided with a nourishing and healthy meal.
 y Increase the family income.
 y Minimize the poverty level.
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Strategy:

 y To establish a food supply chain island wide so the consumers will be able to buy a 
nourishing and healthy national meal at reasonable cost.

 y To setup Hela Bojun centers at long distance bus terminals and passenger transit points 
so that passengers will be benefitted with a low cost healthy and nourishing meal.

 y To create indirect employment opportunities for  females by combining agrarian food 
producing females as suppliers to Hela Bojun operators.  	

Justification of the Project:

The main target of the project was to introduce female entrepreneurs and enhance family 
income through the female capacity. Finally the project will give a backup on economic and 
social development. 

Initial Stage and Current Stage of this Project

This local food sales center has initiated on the year 2012 from Gannoruwa under the  
concept of hela bojun of the Female Agriculture Extension Unit, Extension and Training 
Division, Department of Agriculture with the provisions of Ministry of Agriculture. The 
centers have spread out as one in Peradeniya in 2013, Kandy Car park, Kundasale, 
Palwehera, Pinnawala, Anuradhapura, Labuduwa, Bata-atha, Battaramulla, in 2014,  Mahi-
yanganaya, Ampara, Nuwara Eliya, Polonnaruwa in 2015, Nittambuwa, Ampara, Vakarei, 
Padiyatalawa, Kantale, Matara, in 2016 respectively. In the year 2017, it has extimated 
for 3 new centers. 15 Centers at  Gannoruwa, Peradeniya, Kandy, Kundasale, Palwehera, 
Pinnawala, Anuradhapura, Labuduwa, Bata-atha, Battaramulla, Mahiyanganaya, Ampara, 
Nuwara Eliya, and Polonnaruwa are successfully implemented and 432 entrepreneurs are 
providing their service to these centers. 
Further request have received for provincial agriculture department, school cafeterias,         
private sector, hospital cafeterias to establish the hela bojun centers in those locations, 
and the training and technical assistant in this regard has already given on same. Further               
technical assistant has provided for 49 hela bojuns. 
Also the infrastructure facility which required is being provided by the Department of         
Agriculture for this Hela Bojun sales Centers. , 

Activities and Progress:

 y Works completed at Nittambuwa Hela Bojun Hala and will be opened on 28/07/2017.
 y Extension work of Labudoowa Hela Bojun Hala is completed and selection of 

entrepreneurs in progress.
 y Works completed at Padiyatalawa Hela Bojun Hala.
 y Construction in progress at Peradeniya, Polonnaruwa, Ampara, Vakerai, Kantaley and 

Matara Hela Bojun Hala.
 y Paper advertised for the construction of Trincomalee new Hela Bojun Hala, Since land 

reservation has been a problem for the construction of Gampola and Galewela Hela 
Bojun Hala the plan was abandoned. Necessary action is being taken on setting up of a 
Hela Bojun Hala at Chillaw- Puttlam Road , Martin Farm premises. 
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 y Construction work of parapet wall and drainage system at Matale Hela Bojun Hala has 
been in progress.

 y Thirty training sessions have conducted to train the entrepreneurs.

The Way of Empowering Citizens 

 y Strengthening of domestic income through female entrepreneur.
 y Generation of number of indirect employment based on Hela Bojun Hala.
 y Re-introduction of national food among local consumers to enhance healthy food habits.
 y Hela Bojun Concept is being now followed by the private restaurant owners  and it is a new 

trend development of local food habits.
 y Provide with training and technical knowhow for local food processers based on Hela 

Bojun Concept. 

Challenges and Issues 

 y Issues on acquisition of land for construction purposes
 y Even though this has established under the supervision of Department of Agriculture, 

issues due to non monitoring the standard of these centers, 
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Introduction
The optional food crops which could use  for food shortage in dry weather conditions are 
sweet potato and potatoes. Since the sweet potato is a short term crop that could cultivate 
throughout the year,  it would more appropriate under such conditions. In this project it 
would expect to cultivate sweet potato in small space and to increase domestic consumption 
of same. It is expected to secure healthy through poison free foods.

Objectives

Two main objectives
 y Method of cultivating in bags with less inputs for home gardens and provide suitable 

plant materials
 y Provide plant materials to small scale sweet potato and manioc cultivators

Strategies

 y This project would implement covering 25 districts. Two training programmes per each 
district would be conducted to train them on cultivation sweet potato in rice bag and then 
would provide 2 rice bags and plant materials each per farmer  to cultivate and encourage 
to establish villages and to extend the process.

Justification

 y The rice bags not in use would use for sweet potato cultivation and it could produce 1 kg 
per bag. Every farmer would be encouraged to prepare two bags per year and every 1 - 2 
meal could cover by the same.

 y Most of the farmers are away from potato cultivation due to lack of plant materials. 
Hence plant materials would be provide to encourage them.

Activities

 y The method of cultivation of sweet potato in rice bag  was introduced by conducting 34 
workshops. To initiate the cultivation, the white plant materials are produced in 5 sites 
at Gannoruwa  and the distribution has initiates as request. 180,000 plant materials have 
been distributed up to now. There are 75,000 sweet potato plant materials suits for distribution  
are available in Makadura and Pasyala farm.  

2.1.15 Popularize Sweet Potato Cultivation in Rice Bag and Production 
and Distribution of Plant Material of Sweet Potato and Manioc as a Solu-

tion for reducing Food Production due to Bad Weather 

 Allocated Amount  Rs. 2.73  Mn Expended Amount  : Rs. 0.78 Mn
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Challenges and Issues
This project is implemented through direct involvement of officers in charge of the project. 
The expected results has not obtained due to not using technology in proper manner and 
plant them in various methods. It is required to use Gannoruwa while and recommended 
varieties in rice bag cultivation. 

2.1.16  Free distribution of seed paddy at Kawdulla and Giritheley 
projects

Objectives

Establishment of food security with the increasing of rice production by the free distribution 
of 36000 bushels of seed paddy among farmers in Girithele and Kawdulla project in 
Polonnaruva District. 

Strategy

 y Distribution of 22700 bushels of seed paddy among 5400 farmers at Kawdulla Project.
 y Distribution of 13300 bushels of seed paddy among 3100 farmers at Girithale Project.

Justification

Girithele and Kawdulla project farmers were unable to cultivate paddy during Maha Season 
in year 2016/17, due to the severe drought conditions. Therefore there was a shortage of 
seed paddy and it was decided to help drought affected farmers by supplying them with free 
seed paddy.

Activities and Progress

36000 bushel of seed paddy was free distributed and facilitated the cultivation of 7200 hectares 
of paddy. Out of 36000 bushels 22700 bushels were distributed among 5400 farmers at 
Kawdulla project and 13300 bushels of seed paddy was distributed among 3100 farmers at 
Girithele.

The Way of Empowering Citizens 

Farmers who were effected due to failure of crops in Maha Season, were encouraged with 
the free distribution of seed paddy for farming in Yala Season in which their economy is 
re-established. One of the main targets of National Food Program is to keep the country self 
sufficient with food. Pollonnaruwa  district’s contribution with steady rice production has 
given a strong back up for the National Food Program.

 Allocated Amount – Rs. 61 Mn   Expended Amount – Rs.60.7 
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Objectives

 y Cultivation of 4500 hectare Green Grams in Hambantota District during the Yala season.
 y Eradicate poverty by improvement of income of family units and establish the food 

security.
 y Improvement of land production  output in areas which are having low water supply.

Strategy

 y Identification of farmers who are traditional Green Gram cultivators,  in Ambalantota, 
Walava Left bank, and Bandagiriya greater irrigation areas.

 y Payment of Rs.2500 per acre which as the value for 10 Kgs of Green Gram for the farmers who 
have  successfully cultivated Green Grams and also make available technical knowledge 
and training from beginning to harvesting.

	
Justification

Increment of production output of farm lands which are unable to utilize for paddy cultivation 
during Yala , due to shortage of water supply. And also farmers are complimented with an 
additional income. Further the income from sales of Green Grams and income generated 
on cultivation activities due to farmer participation the profit income of the project is distributed 
among farm families. In addition to enhanced income of farm families Green Gram cultivation 
supply a large quantity of organic fertilizer to the farm land, and soil is further enriched 
through the nitrogen fixing activity of leguminous plant.

Activities and Progress

Green Grams 1072 hectare area is cultivated successfully in Hambantota District under the 
project.

The Way of Empowering Citizens 

By the diversion of drought effected farmers for Green Gram cultivation with the help of 
subsidiary distributed among them , they were able to cultivate with short water supply yet 
with low cost. This process have given financial strength to the farming community

2.1.17 Expansion of Green Gram cultivation within cash crop cul-
tivation project to eradicate poverty and to establish food security

 Allocated Amount – Rs. 6.93 Mn   Expended Amount – Rs.6.6 
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2.1.18  Establishment of Big Onion Village, Sandanamkulama

Objectives 

Uplifting the living condition of farmers in Sandanamkulama
Increase big onion production and  seed production

Strategies

 y Distribute 5 kg of real big onion seed among 30 farmers
 y Establishment of 10 Agro wells
 y Provide 50 water pumps under 50 % farmer contribution
 y Construct 04 big onion stores
 y Provide 01 chopping machine for compost production

	
Justification of the Project

Recently,  big onion  is cultivating nearly  in the extent of 5000 -6000 hec in Sri Lanka. 
This is not sufficient for the consumptions in Sri Lanka. Hence it is important to have sep-
arate specialized farmer community to produce big onion in order to achieve the target of 
self-sufficient nation. Establishing Sandankulama village as big onion village is a one step 
taken to achieve said goal.   

Activities and Progress

 y Distribute real big onion seed among  farmers
 y Establishment of Agro wells
 y Provide water pumps 
 y Construct big onion stores
 y Compost production

The Way of Empowering Citizen

The opportunity on having healthy food to consumer would improve  through this project. 

 Allocated Amount – Rs. 9.16 Mn Expended Amount  - Rs. 1.26 Mn 
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2.1.19  Establishment of Agro Home Garden in Visakha Vidyalaya

2.1.20  Increase Additional Food Crop Production in Government 
Farm, Okkampitiya 

Objectives 

 y Provide opportunity to expand the knowledge of student who studies Agriculture as a 
subject  in Visakha Vidyala and other nearby schools and provide opportunity to develop 
their agricultural knowledge

Strategies

 y Preparation of Home Garden and Urban Garden
 y Preparation of models of paddy silo and micro water supply system
 y Preparation of Agriculture Lecture Hall

	
Justification of the Project

The preparation of models relevant to agriculture would develop the knowledge of agricul-
ture of students in said schools as well as other nearby schools and it would improve their 
home gardening skills .Accordingly the food production would increased.

Activities and Progress
 y  Project has 100% completed.

Allocated Amount – Rs. 6.25 Mn

Objectives 
 y Increase additional food crop production in Moneragala District

Strategies
 y Increase the extent of land that use in additional food crop production, in yala season. 
 y Systematic internal water drainage system
 y Regularize water supply for additional food crop production in yala season
 y Develop transport and storage facility in the farm

Justification of the Project

The preparation of models relevant to agriculture would develop the knowledge of agriculture 
of students in said schools as well as other nearby schools and it would improve their home 
gardening skills .Accordingly the food production would increased.

 

 

Allocated Amount – Rs. 0.99 MnExpended Amount  - Rs. 0.84 Mn 

Allocated Amount – Rs. 6.25 Mn
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2.1.21 Increase Potato Production and Productivity  

Objectives

 y Increase potato production from 80,000 Mt to 150,000 Mt in the year 2018, by 
encouraging famers in order to follow new technology on production and to apply higher 
quality seeds in their cultivation.

 y To increase the potato production volume of the institutions of Department of Agriculture 
and increase the volume from 01 Mn to 10 Mn, in the year 2018. 

 y The extent land of potato cultivation to be increased up to 7700 hec from its current extent 
of 5000 hec, in the year 2018.  

 y Increase the productivity from 16 Mt to 20 Mt, in the year 2018. 

Strategies

Increase local potato production

 y Increase production volume of G0 seeds and G1 G2 in the potato farms under Department 
of Agriculture and selected institutions and thereby increase the seed production.

 y Multiply the seeds provided by the farms through small and medium scale seed producers 
and provide standard seeds for farming.

 y Increase self seed production by providing  G0 G1 to small scale farmers’
 y Introduce new technologies to farmers and implement projects in order to increase  production 

productivity
 y Capacity building development of  small and medium scale seed producers

To extend cultivation extent 

 y The farmers are encouraging by providing potato seeds ob 50 % farmer contribution  
basis in demonstration level in order to popularize potato cultivation among farmers in 
new cultivation areas.

 y Export the varieties suitable for low temperature area and conducting experiment on 
cultivation in the said area.

Justification of the Project

Higher amount of foreign exchange has to expended for potato import since the local 
productions in not sufficient for consumer requirements. The major reason for increase 
local production has identified as non availability of qualitative potato seeds to be obtained 
in relevant cultivation seasons. To increase production, it has to increase the current 
productivity and cultivation land extent available  and the seed issue has affect on both 
factors.
If could reduce the price of  potato available and could provide high quality seed to 
farmers, then could obtain higher productivity by lower production cost and thereby could 
introduce potato for new areas. Accordingly national production level could be increased.  

 Allocated Amount ; Rs. 236.2 million. Expended Amount – Rs. 56.21
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2.1.22 Infra Structure facility improvement and plant nursery 
improvement at the agriculture training center of Bibila 

District

Activities implemented in the year 2017 

 y Provide electricity supply to the Seethaeliya potato seed farm – payment has been 
completed.

 y Develop Tissue planting laboratory – It has ordered required chemicals and other in-
struments.

 y Provide 200,000 G0 potato seed to farmers – It has identified 250 farmers and 30,000 
seeds has  distributed among them.

 y Preparation of ground in  G1 tissue culture – works has completed.  To construct 
50x20ft polythene area – farmer has selected and instructed him.  

Empowerment of citizens by the project:

Direct beneficiaries of this project are around 35000 potato farming families and members 
of their families also benefitted.

Cultivation season 
Yala :-   May- September (Badulla) 
June – August (Nuwara Eliya)
Maha  :-  October – February (Badulla) 
February – May (Nuwara Eliya)
October – March (Jaffna)
Cultivation area  :- Badulla, Nuwara 
Eliya, Jaffna,  Kalpitiya 

Objectives
 y Security improvements of the plant nursery and increase of production.
 y Improvement of seed quality.
 y Introduction of new technology to trainee farmers.

Strategies
 y Increase the production of the nursery.
 y Increase the seed quality and quantity. 
 y Improvement of the quality of programs conduct for farmers and school children.
 y Reduce the cost of production.

Activities and Progress
Funds not yet provided for this project.

 Allocated Amount : Rs. 4.5 Million
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2.1.23 Mango Project in Eranamadu Army Camp

Objectives of the project :-

 y Completely utilize the land in army camp
 y Produce Tom Ejc bud mango targeting wholesale market, super market and air force 

welfare sales centers

Activities and Progress

 y  Funds not yet provided for this project.

The way of Empowering Citizens

Tom Ejc bud mango is a attractive variety. While common this mango in marget, 
comsumer’s would be able to buy them for lower prices. 

Activities and Progress

Ground has already prepared in order to plant the mango plants and the Aluththara 
farom of Department of Agriculture has corrdinated with regard to providing plants. 
It is expected to plant them on October.

Increase Additional Food Crop Production in Okkampitiya Government  Farm

Objective

 y Increase additional food crop production in Moneragala District

Strategies

 y Increase extent of land use for additional food crop production in yala season. 
 y Systematic the internal water drainage system
 y Regularize  the water supply for  additional food crop production
 y Develop transport and storage facility in the farm

Activities and Progress

 y  Funds not yet provided for this project.

 Allocated Amount :Rs.  0.25 Mn    Expended Amount 0.25 Mn 



2017 Progress & 2018 Development Programmes - 46 -

2.1.24 Programme on increasing  Soy Food Products

It is expected to develop the soy food production through this programme in order to promote 
consumption of soy foods as profitable protein product. Also expected to micronutrient 
malnutrition. 

Objectives 

 y To reduce malnutrition and anemia among people.
 y To increase millet and soya consumption as expected by the Natinoa food Production 

Programme.
 y Reduce the risk on heart disease and diabetics 

Strategies

 y Expected to produce soy drink yogurt  with fruit flavour including biscuit strings and 
protein, vitamin and minerals and sell in sale center of National food Promotion Board.

 y Provide the technology of said product to the private sector through public private 
partnership

Justification 

The non-infectious diseases are highly spreading among people and the economic loss 
through this diseases has increase considerably. It is expected to reduce the risk on non-in-
fectious diseases by implementing this project.

Activities and Progress

The money expended for  treatments would be reduced due to non spreading  non-infectious 
diseases and thereby it would directly affect on better economy.

 y Provide instruction to develop their products by submitting the analysis reports  which 
they obtained regarding their products.

 y Provide technical knowledge to the relevant persons to create commercial scale compost 
production institution. 

 y Provide opportunity  to get services to the required groups by engaging them with 
compost producers, sales persons and consumers. 		

Challenge and Issues

It has observed that the motivation of the entrepreneurs has became less rather than they 
have shown in initial stage while they have selected. The reasons would be the difficulty 
of paying 50% contribution to the project and the delay in bank loan which the beneficiary 
expected to obtain from banks in this regard. 

 Allocated Amount – Rs. 2.67 Mn      Amount Expended – Rs. 0.2 
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GAP Certificate Awarding

Launching National Agricultural Database

Bulid of Concrete Road  for G1 Polythene 
House

Hela Bojun Sales Center- Padiyathalawa

Farmer Trainings -  Bindunuwewa

Hela Bojun Sales Center- Nittabuwa

Build 03 Polythene Houses of 800 m2 for  G0 
Seed Production

Construction of New Cold Storage – 
Seethaeliya Seed Potato Farm
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2.  Development Planning Process 2017

2.2 Other Ministry Programmes

2.2.1 Encourage the production and use of Organic Fertilizer.

Allocation Rs.:100 mn. 
Various environment issues has occurred  due to over usage of fertilizer, fertilizer collection and 
adding in to water sources. Accordingly so many issues has improved in several areas in the 
country, and also effect on people in such places. So many parties has complained that this was 
a major issue for kidney disease suffered by Rajarata community. 
Most of our agricultural lands has degradation due to  usage of chemical fertilizer for long time 
and accordingly the yield has became to lower level too. 
As a solution, it is recognized the important of using organic fertilizer instead of chemical fertilizer 
in order to increase the agricultural productivity and therefore the programme of encouraging 
production using organic fertilizer has been implemented.   			

Objectives 
 y Improve entire agricultural productivity through increase soil fertility for poison free 

agriculture 
 y Increase the production of organic fertilizer and encourage them on using organic 

fertilizer .
 y Popularize the production of quality compost products through introducing modern 

technological methods and Sri Lanka Standards Certification.
 y Encourage the agro producers for organic fertilizer and reduce the usage of  chemical 

organizer
 y Reduce the soil and water pollution and soil erosion which occurred by the chemical 

fertilizer
 
Major Activities 

2.2.1.1 Saara Lanka Loan Scheme
Loan amount up to Rs. 1 Mn would be provided by the Agrarian Bank under  4% of interest rate 
in order to develop the business of the producers who has already engaged in organic fertilizer 
production and for the new entrepreneurs who wishes to initiate organic fertilizer production. 

To recover this loan it would be granted maximum up to 5 years including 6 months relief there-
on.
Financial Progress – Rs. 2.5 Mn

2.2.1.2 Center of Excellence  for Organic Fertilizer and Audio Visual Cente
 y Promote poison free organic farming
 y Conduct researches on organic fertilizer and introduce new trends
 y Encourage farmers, producers, officers, school children and person of different level in 

the society regarding production and usage of organic fertilizer 
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 y Provide instructions to the officers after they have submitted their analysis reports on pro-
duction.

 y Provide technical assistant to the person who required in order to crate organic fertilizer 
production.

 y By engaging with compost producers, sales persons and users, provide service to the group 
who wishes to get the service. 

2.2.2   National  Agricultural Research Plan

This programme is implemented with the objective of generating compulsory new technol-
ogy for national development, draw attention on new agricultural researches and apply said 
knowledge on further development of agriculture.  

 Allocations – Rs. 20 Mn              Expended Amount – Rs. 7.1 Mn
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2.2.3  Water, Sanitation and Hygiene (WASH) Project 

Idipalessa Tank – Monoregala   

Gerikaduwa Tank – Moneragala

  Kibulkema Tank - Moneragala

Andankilam - Baticaloa

Andankilam - Baticaloa

 Allocated Amount – Rs. 74 Mn  Expended Amount – Rs. 41.46 Mn 

(Department of Agrarian Development)
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WASH Project – Department of Agrarian Development - Ministry of Agriculture

Background

The Government of Sri Lanka is implemented the Water, Sanitation and Hygiene (WASH) 
Project. The project has been approved by the SAARC on 17th December, 2014 and is       
financed by the SAARC Development Fund (SDF)

Project Implementation
Starting Date 	17-Dec-2014 	 	 	 	 	 	
	 	 	 	 	 	 	
Expected
Effectiveness Date 16-Dec-2017
	 	 	 	 	 	 	 	 	 	 	
Operational Starting Date 15th Sept, 2015 	 	 	
	 	 	 	 	 	
Funding Source	 SAARC Development Fund	 	 	 	
	 	 	 	 	 	 	 	
Total Project Cost:		 US$ Million 0.94, LKR Million 136.37		 	 	
	 	 	 	 	
Financing Source	 Source     Amount   
  (US$. Million)
  BORROWER/RECIPIENT  0.02
  SAARC Development Fund (SDF) 0.92
  Total     0.94
	

Total Bank Financing US$ Million 0.92, LKR Million 133.40 
  (Currency Unit = Sri Lankan Rupee (LKR) LKR 145 =  
  US$ 1)

Cost for MOA
 	
Expected Disbursements
(Whole Project) (in Million) Fiscal Year 2015 2016 2017 2018 
  Annual   4.92 41.88 46.00 43.57 
  Cumulative 4.92 46.80 92.80 136.37 

Practice Area (Lead)	 Agriculture
	 	 	 	 	
Cross Cutting Topics Water,  Sanitation,Hygiene
	 	 	
Responsible Agency 	 Department of Agrarian Development, Ministry of      
  Agriculture

Target Area Batticaloa and Monaragala District 
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Beneficiaries Farmer organizations, 
  small holder farm households and other farm house  
  holds, people living in 07 village 
 
Components Component Name Cost  Implemented
        (USD Millions) Agency
  1.Water sector     0.64  DAD
  2.Sanitation  0.04  DAD, UOC
  3.Hygiene   0.01         DAD, UOC

Beneficiaries   under
this project

700 families in Batticaloa and Monaragala districts are 
assured safe, and      adequate water for drinking, house 
hold, and livelihood purposes at the end of three years

Objective

Implement innovations to reduce the water issues such as (lack of water), shortage of 
water, unbelievable supply, excess the water, poor quality of water which the 350 male, 
female and child members lives under 07 non identified minor irrigations in Moneragala 
and Baticaloa.

1. Outcome / Benefit

 y Improved water use efficiency in nine multifunctional  Village Irrigation Schemes  
in Batticaloa and Monaragala districts at the end of  3 years;

 y Strengthened watershed management in 4  Micro watersheds  in Baticaloa district 
and  5 watersheds in Monaragala District at the end of  3 years 

 y Improved quality of water in 7 villages in Batticaloa and Monaragala districts at the 
end of  3 years  benefiting 2800 people

2. Goal

Sustainable improvement of the quality of life of rural communities who depend on Vil-
lage Irrigation Systems for their water and ecological needs in Sri Lanka

Project Activities

Project manager had appointed on 12th August 2015. 
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Sub Component Activities

	

Water 1.1.1 Rural tank based eco-system management.

  1.1.2 Water related infrastructure development including head   

    works, down- stream canals and structures.

  1.1.3 Establish community based operation for monitoring and 

    evaluation 

  1.1.4 Leadership skills development for farmer leaders.

  1.1.5 Identify watershed areas ,meso-catchment and micro 

    catchments.

  1.1.6 Prepare land productivity (capability and land suitability)   

    maps.

  1.1.7 Develop forestry models for semi- productive and non-

    productive lands in the watershed.

  1.1.8 Training of community representatives on community 

    forestation

  1.1.9 Establish systems to locally produce  appropriate indigenous  

    plant  species for communal forestation

  1.1.10 Community based forestry established in selected locations  

    Batticaloa and Monaragala.

Sanitation and 

Hygiene

  1.1.1 Training of Physical Health Instructors and Midwifes on 
    improved behavioral change communication (BCC) 
    techniques
  1.1.2 Development of BCC material in Sinhala and Tamil 
    Languages
  1.1.3 Conduct school awareness programmes on  sanitation and 
    hygiene best practices
  1.1.4 Pilot demonstration of improved sanitation and hygiene infra 

    structure in selected schools
  1.1.5 Quarterly village level hygiene and sanitation clinics

              Monthly house hold level visits by local health officials
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6.0   Progress – 2017
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7.0  Budget for 2018
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2.2.4 Agriculture Sector Modernization Project

Ministry of Agriculture

Project Orientation Programme – 18.07.2017

Stakeholder Awareness Programme

Policy Forum – 25th of May 2017

 Allocated Amount – Rs. 700 Mn Expended Amount – Rs. 33.19 Mn
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2.2.4 Agriculture Sector Modernization - Ministry of Agriculture

Background

The Government of Sri Lanka has prepared the Sri Lanka Agriculture Sector Modernization 
Project. The project has been approved by the Board of the world Bank on June 29, 2016 
and is financed by the International Development association (IDA).

Project Implementation 
Starting Date

Expected Effectiveness 
Date

Operational Starting Date

Funding Source

Total Project Cost: 

Financing Source

Total Bank Financing

Cost for MOA

Expected Disbursements 
(Whole Project)
(in USD Million)

Practice Area (Lead)

Cross Cutting Topics

15-Oct-2016

31-Dec-2021

22nd March 2017

Agriculture Sector Modernization Project
(International Development Agency)
 Project cr.Number: 5873-LK)

US$ Million 169.84, LKR Million 24,788.148

Source                                                                 Amount 
(US$. Million)
BORROWER/RECIPIENT                                           0.74 
International Development Association (IDA)           25.00 
Local Communities                                                       0.00 
Local Farmer Organizations                                         44.10 
Total                                                                        169.84

US$ Million 125.00, LKR Million 18,243.75
(Currency Unit = Sri Lankan Rupee (LKR) LKR 145.95 = US$ 1)

US$ Million 58.63, LKR Million 8557.05

Fiscal Year       2016      2017      2018      2019        2020         2021   
Annual             0.00      20.00      25.00     40.00      30.00        10.00 
Cumulative       0.00      20.00      45.00     85.00     115.00      125.00 

Agriculture

Climate Change
 Fragile, Conflict & Violence 
Gender 
 Jobs 
Public Private Partnership
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Responsible Agency

Target Area

Beneficiaries

Components

Beneficiaries under Farmer 
Training and capacity 
Building

Beneficiaries Agriculture 
Technology Demonstration 
park

Component 2 comprises the following sub-components and activities.

Ministry of Agriculture

Provincial Councils of 
Northern          -   Jaffna, Mullative,
Eastern            -   Batticalo
North Central  -   Anuradhapura,Polonnaruwa
Central            -   Matale
Uva                 -    Monaragala

Farmer producer organizations, 
small holder farm households and other farm households, 
Ministry of Primary Industries(MOPI), 
Ministry of Agriculture(MOA), 
Five respective Provincial Ministries of Agriculture.
Indirect: Commercial Banks

Component Name                                   Cost                      Implemented
                                                            ( USD Millions)                     Agency 
1.Agriculture Value Chain Development    102.73                          MOPI             
2.Productivity Enhancement and                   58.63                          MOA  
Diversification Demonstrations                                                                                                   3.Pro-
ject Management,                                   8.48                       MOA,MOPI
Monitoring and Evaluation 

An estimated 20,000 farm households would benefit from pro-
ject support to establish professional farmer organizations and 
from capacity building through farmer business and market-
ing training activities, and improved eligibility to access the 
matching grants or commercial financing.

at least 14,000 farm households will directly benefit from the 
project’s agriculture technology demonstrations through im-
proved production capacity, improved input supply and man-
agement, better and more efficient technology, improved mar-
ket linkages, as well as opportunities for value addition.

 y Component 1 would be implemented under the responsibility of the MOPI in line with 
itsmandate of promoting commercial and export-oriented agriculture. 

 y Component 2 would be implemented under the responsibility of the MOA in support 
of the 

 y Government’s draft Agriculture Sector Strategy. 
 y - Component 3 would support the implementation of the three components.

a). 2.1: Farmer Training and capacity Building              -  (US$ 6.20 million)
b). 2.2:Agriculture Technology Demonstration park     -   (US$ 6.20 million)
c). 2.3: Production and Marketing Infrastructure           -   (US$14.71 million)
d). 2.4: Analytical &Policy Advisory Support                - (US$ 4.28 million)
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Vision

A vibrant, dynamic, and productive agriculture sector for food security and national     
prosperity through modernization

Mission

To achieve globally competitive production, processing and marketing enterprises through 
socially acceptable, innovative, market-oriented and state of the art agriculture, through 
sustainable management of natural resources in the project areas  

Major theme

Rural development                Rural markets   20%
Rural policies and institutions               20%
Rural services and infrastructure           20%
Environment and natural     Water resource mgt    20%
resources management
Human development Nutrition and food security              20%

Higher Level Objectives 

The proposed project is aligned with the Country Partnership Strategy (CPS) 2013-2016 
(Report 66286-LK, May 22, 2012).  The project seeks to contribute to two CPS focus 
areas, namely: 
1. Supporting structural shifts in the economy 
2. Improved living standards and social inclusion through
(a) improving agricultural productivity and competitiveness to strengthen
                     the links between rural and urban areas and facilitate Sri Lanka’s
 structural transformation; 
 (b) providing and strengthening rural livelihood sources, employment opportunities in 
agriculture and along agriculture value chains, as well as market access for the poor,     
bottom 40 percent, and vulnerable people, thereby improving income sources and                         
livelihood security in lagging rural areas;  
(c) contributing to improved flood and drought management, through
project’slinkages to the water and irrigation sectors and a climate-
smartagricultureapproach.

Project Development Objectives

 y To support increasing agriculture productivity, 
 y Improving market access 
 y Enhancing value addition of small holder farmers and agribusiness in the project areas.
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Impact

 y Increased smallholder returns fromagriculture throughimproved productivity for selected 
fieldcrops, Higher agricultural output, 

 y  Increased value-addition, 
 y  New market opportunities, 
 y Fostering increased incomes and employment opportunities.  

Expected Direct Benefit

 y Adoption of new production technology packages
 y Improved water and soil resources management 
 y Improved product processing, packaging, and marketing
 y Improved product quality and reduced post-harvest losses 
 y Better access to services, markets, and information 
 y Better market differentiation through product certification, brandnaming etc.
 y Advantages from economies of scalethrough new organizational production 

arrangements.  

Expected Indirect benefits

 y Strengthened capacity and the organizational level of producers andmarketing groups, 
including strengthened capacity of female farmer entrepreneurs 

 y  improved quality and reduced costs of forward and backward linkagesof farmers to markets 
and higher-up value chain operators;

 y increased awareness of technology, climate smart agriculture, andresources management; 
 y new models of small producers and private sector enterprises workingtogether 
 y improved nutrition through diversification of agriculture away from rice and creased 

production of nutrient rich product, in particular fruits and vegetables; 
 y improved institutional capacity of key ministries and governmentagencies to review and 

formulate sector policy.   
 y Generate positive social benefits and sustainable poverty reduction opportunities forrural 

communities in lagging rural areas across Sri Lanka
 y Improved agriculture productivity, organization development, and value chain development 

are expected to create additional economic returns for farmer households.
 y Include employment opportunities for poorer households, individual and collective 

empowerment through membership in formal farmer producer organizations and partnership 
arrangements with agribusinesses, improved access to finance, technology, markets, and 
rural infrastructure and trading facilities, as well as new technical and management skills
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Achievable Sustainable Development Goals

According to the above major theme, objectives, impacts, project hop to achieve below 
Sustainable Development Goals which are derives from Globally.

Sustainable Development Goals (17)
1. No Poverty
End poverty in all its forms everywhere in project areas We aim to empower communities, 
diversify livelihoods and improve economic resilience through Agriculture modernization.

2. No Hunger
End hunger, achieve food security and improved nutrition, and promote sustainable 
agriculture Project aim to diversify and intensify food sources, improving food security 
and improved nutrition and promote sustainable agriculture.

3. Good Jobs and Economic Growth
Promote sustained, inclusive and sustainable economic growth, full and productive 
employment, and decent work farmers and producers in project area

4. Quality Education
The project seeks to ensure institutional sustainability and effectiveness through dedicat-
ed support to farmer producer organizations to establish them as independent econom-
ic entities and actors.  The project will provide extensive capacity building in business 
management skill development, support to registration, and access to finance through the 
matching grants mechanisms and commercial banks.

5. Gender Equality
Achieve gender equality and empower all women engaging with farming and producing
The empowerment of women is central to most of our projects whether through training 
delivery, women-led micro-enterprises such as nurseries or other economic opportunities.

6. Decent Work and Economic Growth
Promote sustained, inclusive and sustainable economic growth, full and productive em-
ployment, and decent work. An estimated 20,000 farm households would benefit from 
project support to establish professional farmer organizations and from capacity building 
through farmer business and marketing training activities, and improved eligibility to ac-
cess the matching grants or commercial financing.

7. Industry, Innovation and Infrastructure
up-grading and rehabilitation of small-scale irrigation infrastructure and existing water 
tanks and irrigation systems in the selected priority project areas and linked to the agri-
culture technology demonstrations parks; the improvement of selected production and 
market access roads and construction of new field access tracks to improve transportation, 
access to markets and accessibility for agricultural machinery; and village level storage 
and product handling facilities, including drying platforms and sheds, composting facili-
ties of crop residues, storage facilities and others.
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8. Reduced Inequalities
supporting knowledge building and capability improvements of smallholder farmers and 
the establishment of farmer producer organizations withshearing of farmers to help them to 
respond better to market opportunities and then they can earn equal opportunities. 

9. Sustainable Cities and Communities
At least 14,000 farm households will directly benefit from the project’s agriculture tech-
nology demonstrations through improved production capacity, improved input supply and 
management, better and more efficient technology, improved market linkages, as well as 
opportunities for value addition

10. Responsible Consumption and Production
Project support to the development of agriculture technology demonstrations seeks to intro-
duce modern agriculture technology packages in lagging areas with underexploited potential 
for higher value agriculture.  Parks will be designed to allow participating local communities 
to: 

 y Form formal farmer producer organizations (farmer companies); significantly improve pro-
ductivity and output of various crops through defined technology packages; 

 y Achieve higher levels of scale in terms of production areas and output that will allow 
for accessing markets strategically and for investments into product processing and value 
chain development. 	

The implementation of this demonstration approach will be through service providers that 
will be contracted on a performance-basis but have no direct commercial interest in the 
production.  They will hand-over the tested operations to local producer organizations.  It 
is expected that successful demonstration will attract additional investments into down-
stream processing through commercial investors, ensuring longer term sustainability of the 
approach.  Sri Lanka’s national extension service and agrarian services departments will 
benefit through technology transfer and capacity building.

11. Peace and Justice Strong Institutions
Infrastructure investments and public services are directly linked to the proposed agricultur-
al investments (sub-projects).  They will be implemented through the Provincial Councils to 
strengthen the overall sustainability of productive investments by cooperatives and agro-en-
terprises.
To ensure longer-term sustainability, the project will also provide support for more sys-
tematic and continuous analyses of sector policies and their impacts on sector performance.  
Complementary policy is expected to help improve the overall enabling environment for 
agriculture and hence contribute to the project’s long-term sustainability.

12. Partnerships for the Goals
Strengthen the means of implementation and revitalize the global partnership for sustainable 
development
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Farmer Training 
and Capacity 
Building

Farmer Training and 
Capacity Building
Modern Agriculture 
Technology Parks

To demonstrate entire value chain approaches for selected crops, 
involving: 

 y To demonstrate entire value chain approaches for selected crops, 
involving: 

 y Farmer mobilization and training,
 y Agriculture production, 

Individual farmer capacity building will be implemented through a 
comprehensive training programand include the: 

 y Development of detailed curricula building on existing elements of 
curricula under the theme of farming as a business.  

 y preparation of a roll-out strategy for up to 600 villages; 
 y Training of some 10 master trainers and some 200 Trainers of 

Trainers, 
 y  Rolling out the training to villages across the country, using a farm 

business school approach with a combination of classroom and    
villages on-farm training.

Farmer Producer Organization training and development will include

 y Rapid value chain and farmer producer organization assessments to 
prioritize the key value chains.

 y Training needs assessment of existing and potential farmer producer 
organizations; 

 y Development of detailed curricula development, including training 
modules on group formation and registration, legal requirements, 
farmer producer group management, commercial lending, use of 
modern communication technology,

 y Preparation of a roll out strategy for reaching out to some 500 farmer 
producer groups;

 y  Training of some 10 master trainers and some 200 Trainers of 
Trainers; 

 y Rolling out the training to some 500 existing and new farmer produc-
er organizations; 

 y Provision of basic office equipment (computer, office furniture) for  
farmer producer organizations; 

 y Formal legal registration cost.

Sub Component Activities

Project Activities 

Project director had assumed duty on 27th March 2017. When 31st of August 2017 pro-
ject progress are given below according to the project components.
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Production and 
Market 
Infrastructure

Analytical and 
Policy 
Advisory 
Support

 y Up-grading and rehabilitation of small-scale irrigation infrastruc-
ture and existing water tanks and irrigation systems in the select-
ed priority project areas and linked to the agriculture technology 
demonstrations parks; 

 y Tthe improvement of selected production and market access roads 
and construction of new field access tracks to improve transporta-
tion, access to markets and accessibility for agricultural machinery; 

 y Village level storage and product handling facilities, including 
drying platforms and sheds, composting facilities of crop residues, 
storage facilities and others.  

 y Evaluate policies and regulations and recommend adjustments, re-
forms or new policies needed to make agriculture more ompetitive, 
responsive to market demand, sustainable, and resilient; 

 y Undertake strategic market analysis for promoting new and high 
value exports, and analyze the changes needed in the policy, reg-
ulatory and institutional framework, or public investments needed 
to address the binding constraints to the evolution of high impact 
value chains; 

 y Evaluate the social and economic impact of policies and public 
expenditures and make recommendations on course corrections to 
improve the efficiency and effectiveness of public expenditures; 

 y Undertake external and independent monitoring and evaluation 
functions, including formal impact evaluations of government pro-
grams 

 y Post-harvest handling and/or processing, 
 y marketing
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12. Progress – 2017 
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Budget for 2018
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2.2.5 Sludge removal, Rehabilitation and Maintenance of Small 
Scale Tanks

Rs. 3,000 Mn has been allocated to the Department of Agrarian Development in order to 
remove sludge, rehabilitation and maintenance of small scale tanks with the objective of 
achieving sustainable development goals 

Objectives:

 y Rehabilitation of abandon tanks
 y Rehabilitation of active tanks
 y Small maintenance under available tanks 
 y Swamp development under tank project
 y Flood damages under active tank, dam and lakes
 y Development of cascade system
 y Build sustainer lakes
 y Develop agro roads
 y Deepening active tanks / remove sludge

Implementation Method

 y Maintain  of 53 abounded tanks
 y Rehabilitate 511 active tanks
 y Small maintenance under 64 active tanks
 y Develop 183 swamps under tank projects
 y Provide 86 flood damages under active tanks, dams and lakes
 y Develop 19 cascade systems
 y Build 09 sustainer lakes
 y Develop 165 agro roads
 y Deepen 221 active tanks / remove sludge

 Allocations: Rs. 3,000 Mn. Expended Amount: Rs. 91.12
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2.2.6  Crop Production & Forecasting Programme - 2017 

Objective
 y To provide reliable and accurate data and information on time for the formulation 

of government policies regarding agriculture. 

This survey has been launched in 18 districts in Yala season in the year 2003 and implemented 
up to year 2016 and is being implemented in all the districts from Maha season 2015/16.
Since it has not allocated the provisions expected in this regard in the year 2017, the 
implementation as well as monitoring this programme  has become difficult.

Physical Progress

Following report has submitted in year 2017.
 y  Progress of paddy cultivation in Maha season 216/17 and production forecasting
 y Progress of agricultural crops and production estimate – Yala 2016/17
 y Progress of big onion and production forecasting – Yala 2016/17
 y It is expected that this crop production estimates would be useful in order to assess 

the back word of the production due to draught maintained in Maha season, and 
thereby to protect consumer from paddy import process and to implement subsidy 
programmes for farmers. 	

Distribute formats, documents and aware officers

Since the allocation has not sufficient in the year 2017, the formats in order to implement 
this programme has not printed, and it has to face difficulties on filed supervison and create 
awareness among officers from Yala season. 
Create awareness for Agriculture Instructors in Kalutara district has completed in the first 
quarter.
The other programmes which not utilize financial allocations – Year 2017

Physical Progress
Preparation of agro crop production plan including Maha 2016/17 and Yala 2017.
The agro crop production plan for the cultivation year 2017 has been prepared with the 
instructions of specialists on crops who served in Department of Agriculture and printed 
copies has been distributed among relevant institutions.

Maintain a data base regarding the field of agriculture and provide such data.

The data has been given to several public institutions and offciers including departments, 
private institutions, persons and university atudents.

 Allocation: Rs.1 Million,   Expended Amount – Rs 0.06 Rs. 0.24  Million, 
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Monthly progress review regarding the relevant progress on the goals.

The monthly progress on goals has obtained from Agricultural Deputy Directors in filed, review 
them monthly and provide data for national reuirements has been carried out.

Food Production Promotion, Preparation of Strategy Plan  regarding same and Crop 
Production Forecasting Programme 2018

Objective

 y Provide reliable and accurate data and information which obtained from strategic 
planning and  crop production forecasting on time for the regional planning and 
formulation of government policies regarding agriculture is major objective of this 
programme.. 

Strategies

 y Promote crop production through modernization the minor scale and middle scale 
tanks identified on district basis. The draft plan  has submitted to the Secretary for 
observations and recommendations. 

 y Conduct production forecasting in Grama Niladari division level with the available  
information in the database that already prepared.

Justification of the Project

 y Since the paddy and crop cultivation has successfully carried out in the past  by 
using  minor scale and middle scale  tanks as water banks and the country was 
self-sufficient nation at that time, hence create said situation is a necessity. 

 y The food production has timely estimated through maintaining the updated data 
base. 

3. INTERNATIONAL RELATIONS

Conducting Workshops and Conferences

Five days workshop has been organized nd commenced from 11.09.2017 to 15.09.2017 with 
the collaboration of Asian Productivity Organization (APO) under commencing workshops / 
conferences in order to update agricultural knowledge in relevant parties to the Asian Region 
Agriculture. The theme of said workshop was “smart approaches and innovative technologies 
for climate change adaptation and disaster risk management in agriculture”. 38 representatives 
from 13 partnership countries in APO have been participated to this workshops.    
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Payment of Contributions

Initiate following programmes / projects implement under capital allocations and 
coordinate and operate with relevant institutions. 

Production of Seeds and planting material through Private, Public Partnership  - 
Financial source – (CF) 

 y Three project proposals have selected with the objective of obtaining private sector participation 
in seed and planting material production process in Sri Lanka. Two of the m were hybrid seed 
production of chili and vegetables and other one was related to production of trays for plant 
high quality seed plants. 

 y Initial Project on  Commercial level Bread Production (FS – AARDO) is a project to be im-
plemented with the objective of expand the commercial bread production within two years 
by expending Rs. 6 Mn. This project was initiated in the year 2017 and will implement under 
Department of Agriculture. 

 y Maintenance and procurement of equipment of plant quarantine service (FS – JICA)This is a 
project that implemented under Department of Agriculture with the fund of Rs. 256.69 Mn.

The programmes / projects implemented to be in the year 2018

Recurrent Allocations
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4. FARMERS TRUST FUND

Background

Farmers Trust fund was established on 09th March 1994 through a deed of trust signed by 
the Secretary, Minister of Finance on behalf of the Government and a panel consisting of the 
Secretary of the then Ministry of Agricultural Development, state Secretary of that Ministry, 
the Secretary of the Ministry of agriculture production marketing, commissioner of Agrarian 
development and Deputy Secretary to Treasury.

Mission 

Creating a background required for agricultural development and welfare of small farmers 
and building a self – sufficient Sri Lanka through active participation of small farmers.

Objectives

As per Trust deed – 1994 and widening of objective of the FTF by the a Cabinet Memorandum 
submitted in 2002, objectives of which are as follows.

 y Develop agriculture in Sri Lanka and enhance welfare of the farmer community 
 y Grant short term agricultural loan facilities to minor farmers 
 y Supply agricultural inputs to the minor farmers 
 y Supply market loan facilities to minor farmers to overcome their financial difficulties.
 y Implement awareness programmes for agricultural development and welfare of the 

minor farmers.
 y Concession to minor farmers for the process of crop and livelihood production as well 

as processing. 
 y Implement special agricultural programmes to facilitate agricultural development.

Implementing Method 

Projects are implemented following the approval for each year through board of directors 
which consists of the following officials:

  Chairman – Secretary to the Ministry of Agriculture
  Member – Commissioner General of Agrarian Development
  Member - Chief Accountant, Ministry of Agriculture
  Member – Special Representative of the Treasury

Income  of ‘Govi setha’ Lottery

As mentioned in the Trust deed the main source of income is a percentage from proceeds 
of sale of ‘Govi setha’ Lottery which should be decided by discussing with the National 
Lotteries Board.
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As per section 17 (2)  of the Financial Act No.11 of 1963, approval of the Cabinet has been 
granted – vide CP No. 95/1317/105/081 on Govi setha Lottery crediting sale proceeds to the 
Consolidated Fund and then to be remitted to the FTF.

Fund Investment Income
The excess money of the fund would be invested and the said income has been considered as 
major income source to the fund.  

Grants for Development Programmes 

1. Department of Agrarian Development

Construction and Renovation of Fertilizer Stores – Adiambalama, Malwathuhiripitiya, Katana, 
Mabodala in Gampaha District – Rs. 3.4 Mn, Rs. 1.95 has released.  - with the purpose of 
increasing storage capacity of the fertilizer stores and streamline the fertilizer distribution - 
6417 beneficiaries  
 Rehabilitation of Minor Irrigation Systems and other anicut, side dams – approved amount 
Rs. 22.5 Mn, released amount Rs. 9 Mn – 1957 beneficiaries
Construction and Maintenance of Agro Roads - approved amount Rs. 6.14 Mn, released 
amount Rs. 5.1 Mn – 436 beneficiaries – to arrage transport facilities to farmer community and 
to transport raw materials and harvest
Other programmes - re cultivate 500 arc of  abounded paddy lands 
Aluth Sahal Mangalyaya -2017 – released amount – Rs. 7.9 Mn
For District Offices – approved amount – Rs. 7.28 Mn – expended Amount – Rs. 5.1 Mn
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Motor Cycle Loan Programme

5. MONITORING AND EVALUATION

Rs. 1.92 Mn has been expended as at 31.10.2017 for the monitoring and evaluation of the 
development programmes implemented by the Ministry of Agriculture. 45 field visits have 
been completed. 

6.  INTERNAL AUDIT DIVISION

Progress achieved during year 2017

Conducted Audit Management Committee Meetings 
It was planned to conduct four meetings in this year and 02 meetings were held as at 31st 
August 2017.

Conducting Audit Investigations

Primary attention was given to audit the identified the sections with risks of the Ministry  
within the limited resources, experiences, and staff limits available in the audit division. 
Following are the details of the audit investigations carried out as at 31st August 2017.

Organization     Number of audits/ special investigations. 
Ministry of Agriculture      03
Department of Agriculture      01
Farm Community Development Department    02
Agro Insurance Board       01
Post Harvest Technology Institute     01
National Food Prospective Board     03
Colombo Commercial Co. Ltd.     01
Farmers Trust Fund       03
Hector Kobbakaduwa Farming Research And Training Institute 02

Additionally audit reports of Lanka Phosphate Co. Ltd, National Fertilizer Secretariat, 
Agricultural Research Policy Board, and Farm Community Development Department are 
being processed. As a whole, study  was conducted about the follow up process, and  a 
proposal was forwarded through the audit management committee on the issue with the 
necessity and important to have an efficient follow up process.
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07.  INSTITUTIONS COMING UNDER THE MINISTRY
	 	 	 	 	 	
7.1  Department of Agriculture       
7.2  Department of Agrarian Development      
7.3  Agricultural and Agrarian Insurance Board     
7.4  Hector Kobbekaduwa Agrarian Research and Training Institute 
7.5  Sri Lanka Agriculture Research Policy    
7.6  Institute of Post Harvest Technology     
7.7  National Food Promotion Board
7.8  National Fertilizer Secretariat   
7.9  Ceylon Fertilizer Cooperation Limited      
7.10 Colombo Commercial Fertilizers Limited
7.11 Lanka Phosphate  (State Company) Limited	 	 	 	
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Vision

Achieve excellence in agriculture for national pros-
perity.

Mission

Development and dissemination of improved agri-
cultural technology and providing related services 
to all stakeholders with emphasis on farmers, to 
achieve an equitable and sustainable agricultural 
development to ensure food and nutritional security 
for the nation.

7.1 Department of Agriculture 

Big Onion Demonstration

Hybrid Maize

Big Onion Sample 
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The Department of Agriculture consists of Technical Institutes and support service institutes 
covering various agro ecological regions of the country and it is one of the most important 
and largest government Departments in Sri Lanka. Vision mission and main functions of the 
Department are as follows.

Main functions

•	 Development of appropriate agro technology through the conduction of research for vari-
ous agro - ecological regions of the country.

•	 Dissemination of agro - technology to the farming community.

•	 Production and distribution of quality seed and planting material.

•	 Enforcement of Acts on Plant Protection, Control of Pesticides, Seed and Soil Conserva-
tion.

•	 Agricultural education leading to two year Diploma and training of officers and farmers.

•	 Socio economic surveys related to food crop production.

Table 01: Allocations for the Department of Agriculture for the year 2017 
and expenditure up to 31st August 2017

Project
Capital Recurrent

Allocation Expenditure Allocation Expenditure
(Rs Mn.) (RsMn.) (RsMn.) (RsMn.)

1. Administration & Establishment 
Services 45.49 22.86 447.42 285.25

2. Agricultural Research & Devel-
opment 383.63 115.23 1,616.06 950.93

3. Extension & Training 367.10 112.98 1,251.92 782.48

4. Seed Certification & Plant Pro-
tection 684.40 322.78 1,261.72 747.64

Total 1,480.62 573.85 4,577.12 2,766.30

Table 02: Allocations received from the Ministry of Agriculture and expendi-
ture up to 31st August 2017

Project
Allocation 
(Rs. Mn.)

Expenditure 
(Rs. Mn.)

Special projects funded by the Ministry (without NFPP) 78.84 23.38
National Food Production Programme (NFPP) 771.27 83.38
Total 850.11 106.76
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Progress of DOA programmes during 2017

1. Agricultural Research & Development Programme

Rice

•	 Infrastructure for rice research was improved with purchasing of laboratory equipment 
for Batalagoda and repairing of laboratory building of Murunkan research stations. * 
Goals 1,2,3,10,12,14

•	 Research on mechanization of planting, increasing efficiency of fertilizer use and de-
velopment & improvement of technology related to rice were conducted and recom-
mendations were provided.* Goals 1,2,3,10,12,14

•	 Research on improvement of grain quality, developing rice varieties resistant to paddy 
bug, brown plant hopper, bacterial leaf blight and adverse conditions due to salinity 
and heat are in progress under the National agricultural research programme.* Goals 
1,2,3,10,12,14

•	 Soil phosphorus map of Polonnaruwa district has been completed and soil maps of An-
uradhapura and Kurunegala districts are being prepared for determination of phospho-
rus fertilizer requirement for rice based on soil map of Sri Lanka.* Goals 1,8,12,13,15

•	 Software for solving of pest & disease attacks are being introduced to farmers and 
Agriculture Instructors at pilot scale for establishment of  an E-Pest surveillance and 
forecasting system to empower farmers in managing rice pests and diseases in Galle 
district.* Goals 1,2,3,10,12,14

•	 Two rat species have been identified and the damage from rats are being estimated in 
Gampaha, Polonnaruwa&Kurunegala districts for development of an integrated man-
agement method for rice field rats. * Goals 1,2,3,10,12,14

•	 Farmers have been selected for conducting adaptive farmer participatory/ on-station re-
search on mechanized dry seeding under the project on closing rice yield gap in Asia.* 
Goals 1,2,3,10,12,14

•	 A PVC fence and drainage system for machinery yard at Rice Research & Development 
Institute were constructed. Drying machines have been introduced to improve the mill-
ing and packing quality of rice and conducted farmer field demonstrations, awareness 
programs, field days and training programmes on post harvest technology to establish a 
model rice farming village.* Goal 1,2,13

•	 Seventy one training programmes on cultivation & production technology of paddy 
were conducted for 2797 farmers, university students and officers.* Goals 1,2,4

•	 3334 kg of breeder seeds of 36 recommended rice varieties were produced for the seed 
production programme. * Goals 1,2,3,10,12,13
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Other Field Crops

•	 Development of new hybrids &open pollinatedvarieties of other field crops (Chilli, 
Maize, Big & red onion) is in progress.Parent lines with better agronomic traits were 
developed for Chilli.* Goals 1,2,3,10,12,14

•	 A new cluster onion line with good true seed producing ability is being tested in farmer fields 
before release as a new variety.* Goals 1,2,3,10,12,14

•	 Drought resistant Maize hybrids received from CIMMYT, India were evaluated in research and 
farmers' fields. * Goals 1,2,3,10,12,14

•	 One promising Finger millet line showing average yields around 3.0 - 3.75 t/ ha was selected for 
adaptability testing in farmers’ fields. Eight Finger millet accessions received from ICRISAT, 
India were evaluated under local conditions.* Goals 1,2,3,10,12,14

•	 Mungbean germplasm are being evaluated and new crosses are being made to identify new high 
yielding lines with drought tolerant characters.* Goals 1,2,3,10,12,14

•	 A research revealed that alley cropping systems with sprinkler irrigation and Gliricidia lopping 
increased seed yield of Green gram by 38 - 45 %. * Goals 1,2,3,10,12,14

•	 Dual purpose cluster onion varieties are being developed to fulfill the needs of planting 
materials and commercial bulb requirement of Sri Lanka..* Goals 1,2,3,10,12,14

Horticulture

•	 Yield and quality evaluation of 9 crops (Tomato, Mae, Brinjal, Bean, Okra, Pumpkin, 
Capsicum, Luffa &Elabatu) are in progress and 5 kg of breeder seeds of Papaya variety 
‘Rathna’ were produced for development of new hybrids & open pollinated varieties of 
fruits, vegetables.* Goals 1,2,3,10,12,14

•	 Collection, establishment and evaluation of Citrus germplasm from Hambantota 
district was done for development of high yielding, good quality Citrus (sweet orange, 
mandarin, pumello and lime) varieties.* Goals 1,2,3,10,12,14

•	 Research in progress for development of organic packages for Pineapple, Guava and 
Passion fruit under the project on promotion of production & utilization of organic 
fertilizer. * Goals 1,2,3,10,12,14

•	 Twenty recommended fruit varieties were established in the 2 Ac fruit orchard at 
National Fruit Varieties Conservation Centre, Kundasale and training & dissemination of 
technology is continued for farmers, officers and commercial growersunder the project 
on establishment of a bio diversity garden of tropical fruits.* Goals 1,2,3,10,12,14

•	 Purchased Pomegranate (4,000), Sweet Orange (15,000), Mandarin (2,000), Woodap-
ple (4,000), Sour sop (20,000), Citrus (2,880) and Tom EJC Mango (2,500) plants for 
multiplication for the development of 100 fruit villages. Fruit orchards were maintained 
at Maduruketiya, Muthukandiya, Bibila, Agunakolapelessa & Gannoruwa.  
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Twenty one fruit villages have been established respectively at,                    

o Matale - Sour sop 4, Durian 1 & Tom EJC 1

o Rathnapura - Sour sop 3, Durian 1 &Rambutan 1 

o Anuradhapura - Sweet orange 1         

o Kurunegala – Sweet orange 1 & Citrus 1

o Hambantota - Mango 1

o Polonnaruwa - Pomegranate 1

o Gampaha - Sour sop 1, Durian 1 & Passion fruit 1

o Kandy - Sour sop 1 & Durian 1.* Goals 1,2,3,10,12,14

2. Extension, Training and Communication Programme

•	 Construction of building complex with new class room, library & lecturers' room at 
School of Agriculture, Kundasale have been completed. Tender awarded for construc-
tion of 2 storied building with a library, staff room and an auditorium at School of Ag-
riculture, Karapincha, under Agriculture School Development Program.* Goals 1,2,13

•	 For improvement of infrastructure facilities to develop knowledge and skills in agricul-
ture, a hostel complex has been constructed for Farm Mechanization Training Centre, 
Anuradhapura (07 hostel units) under the skill development project.* Goals 1,2,13

•	 Broadcasting 601 radio programs, printing of 51,785 books and 3230 leaflets were 
completed under the Media Programme. Participated in 23 Saddha TV, 6 ITN & 6 Was-
antham TV programmes. * Goals 1,2,4

•	 Development of sustainable nutrient management for vegetable cultivation is being 
continued under the National Agriculture Research Programme. Compost fertilizer and 
liquid compost are being produced at Regional Agriculture Research & Development 
Centre, Makandura. Farmers are being selected in collaboration with North Western 
Provincial Department of Agriculture.*Goals 1,2,3,5,8,12

Existing fertigation protocols are being assessed with respect to their marketable yield in 
different agro-ecological regions under the National Agriculture Research Programme.*Goals 
1,2,3,5,8,12
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3. Seed Certification and Planting Material Production Programme

Seed & Planting Material Development

•	 Following quantities of seeds were produced/ purchased under the National 
seed production & purchasing programme. * Goals 1,2,3,10,12,13

o Purchasing of 461.37 mt of contract grown registered and certified OFC seeds:

Cowpea - 6.15 mt,  Greengram - 87.7 mt,  Groundnut - 88.66 mt,  Sesame - 1.65 
mt,  Black gram - 94.78 mt, Soya bean - 144.8 mt, Maize - 34.47 mt, Finger 
millet - 2.03 mt, Chilli - 1.08 mt and B. Onion (true seeds) - 0.05 mt

o Purchasing of 867.85 kg of contract grown standard vegetable seeds:

Bean - 811.5 kg, Brinjal - 0.85 kg&Tomato - 55.5 kg

o Purchasing of 49,982.1 bu of contract grown certified paddy seeds

o Purchasing of 867.85 kg of contract grown standard vegetable seeds:

Bean - 811.5 kg, Brinjal - 0.85 kg &Tomato - 55.5 kg

Seed Certification & Plant Protection

•	 To create awareness onSeed Act, 13 training programmes for officers 
were conducted and participated in one 'Ransiyawara' live radio pro-
gram on Rangiri radio channel.* Goals 1,2,4

•	 Development of standards is in progress for Vapormate and liquid phos-
phine for quarantine and non-quarantine fumigation of agriculture com-
modities. Research on control of melon fly in Cucurbits were completed.
Research in progress for control of fruit fly in Mango and standard fumi-
gation tests for pests of grains, exported leafy vegetables, Pineapple and 
coir products.* Goals 1,2,3,10,12,13

•	 Research being conducted on using micro tuberizationof Dioscoreaas a 
tool for longterm conservation and planting material production.* Goals 
1,2,4,7,12

4. Other programmes

•	 Awareness & training programmes were conducted on soil conservation Act atSabarag-
amuwa, Uva& Central provinces.* Goals 1,2,4
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•	 Production of 5000 kg of breeder seeds of 36 recommended rice varieties for seed 
production programme.

Other Field Crops

•	 Development of high yielding improved varieties to achieve the set targets for 2018 and 
2020 of other field crops which show adaptability to biotic and abiotic stresses under irri-
gated and rain fed conditions.

•	 Development and dissemination of efficient agronomic practices to reduce the cost of pro-
duction while increasing the productivity of the land.

•	 Dissemination of improved soil and water conservation methods and soil fertility manage-
ment strategies to suit the farmer conditions.

•	 Development of integrated pest management practices to reduce crop losses due to pests 
and use of recommended pesticides (fungicides and insecticides) with correct dose at cor-
rect time.

•	 Production of breeder seeds from recommended varieties. 

•	 Development of value added products of other field crops.

Horticulture

•	 Development of new hybrid & open pollinated varieties of fruits and vegetables.

•	 Continuation of establishment of fruit villages.

•	 Development of novel floriculture varieties through physical mutagenesis.

•	 Development of varieties resistant to pests & diseases.

•	 Maintenance of biodiversity garden of tropical fruits and fruit villages established.

1. Extension & Training Programme

•	 Implementing good agricultural practices to assure safe and quality agricultural commodi-
ties for local as well as international markets.

•	 Development of infrastructure facilities of Schools of Agriculture to improve agricultural 
education.

•	 Promotion of organic cultivation through development of sustainable nutrient management 
systems.

2. Seed and Planting Material Production, Certification and Plant Pro-
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tection Programme

•	 Production & purchasing of seeds of paddy, other 5 field crops and vegetables through 
government farms and contract grower programmes.

•	 Implementation of Seed Act and Plant Protection Act.

•	 Promotion of local seed potato production.

•	 Registration of pesticides and evaluation of pesticides for re registration under the Con-
trol of Pesticides Act.

•	 Exploration, collectionand conservation of crop genetic resources.

3. Other programmes

•	 Implementation of Soil Conservation Act.

•	 Implementing activities on minimizing potential adverse effects of agro chemi-
cals on human health and environment.

*Sustainable development goals covered.

Programme for 2018

Following are some of the programmes planned for 2018.

1. Agricultural Research & Development Programme

Rice

•	 Development of rice varieties with high yield and qualities suitable for export mar-
ket.

•	 Conducting research on increasing fertilizer use efficiency, management of pests & 
diseases.

•	 Conducting demonstrations to disseminate new technology related to paddy pro-
duction.

•	 Conducting 100 training programmes on paddy production.
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Vision

Sustainable Development of all Agricultural Lands and 
Farming Community of Sri Lanka

Mission

Formulation and timely Implementation of Institutional 
Facilitator, Legal and Management Services for optimum 
productivity of all Agriculture lands as well asSustainable 
Development of Farming Community of Sri Lanka.

Rehabilitation of Small Tank  - Ampantara 
Lake

Sojan system in Paddy Research Center, 
Bentara

Fertilizer Stores constructed in the Agrarian 
Service Center, Opatha, Galle District

7.2 Department of Agrarian Development
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The Department of Agrarian Services was established on 1st of October 1957 by abrogating 
the Department of Foods for supplying necessary facilities to agrarian. This department was 
empowering by the Act No. 01 of 1958 and it is running as the Department of Agrarian Devel-
opment, according to the Act No. 46 of 2000 and its amendments.

The Objectives and Main Functions of the Department of Agrarian         
Development

•	 Making provisions to ensure the utilization of agricultural lands in accordance 
with the State Agricultural Policies.

•	 Making provisions to protect the cultivation rights of the agricultural landlords, 
agricultural landlord cultivators and occupiers / tenant cultivators.

•	 Preparation of regulations regarding registration and functioning of farmers’ orga-
nizations and to ensure the implementation of those provisions.

•	 Establishment of Agrarian Development Councils and guidance and supervision of 
the execution of power of them.

•	 Preparation, amending, revising and maintaining registers of agricultural lands with-
in each and every Agrarian Development Council area of Authority Island wide. 

•	 Making arrangements to solve problems of tenant cultivators and other disputes of 
farmer community regarding the Agricultural lands.

•	 Implementation of the provisions applicable to ensure the Productivity, Protection, 
Conservation and Management of minor irrigation systems and water resources.

•	 Taking legal actions against to the parties who violate the regulations of the Agrarian 
Development Act and State Agricultural Policies.

•	 Rendering Institutional, Legal, Supportive and Management Services to other Insti-
tutions in executing Government’s Agricultural and Provisional Development proj-
ects.

Allocations of Department of Agrarian Development for the year 
2017 

Total Allocations (Rs. Mn.) Expenditure as at 31.08.2017 (Rs. Mn.)

Recurrent Expenses  6752.17    4390.54

 Capital Expenses  1799.00     621.98

Allocations provided by Ministry of Agriculture
Project of sludge removal, 
rehabilitation and 
renovation of                         3000.00               91.12
1500 small tanks  
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Contribution of Department of Agrarian Development on Rural Economic 
Development

In the year 2017, Department of Agrarian Development is implemented following programmes 
with the purpose of strengthening the rural farmer’s economy and then create a sustainable de-
velopment through the country, by using the all kind of lands which could be used to cultivate 
effectively.

Development Programme implemented by the Department of Agrarain De-
velopment for  achieve Sustainable Development Goals

	Programme on Rehabilitation of Minor Irrigation Systems and Cultivation of 
Abandoned Paddy Lands 

It was planned to re cultivate 108214 arcs of abounded paddy lands islandwide under this 
programme.  This programme would implement for entire year from 01st of January 2017 to 
31st of December 2017 covering 25 districts. In the year 2017, it was allocated Rs. 1,500 Mn 
for ‘Rehabilitation of Minor Irrigation Systems and Cultivation of Abandoned Paddy Lands’ 
programme. 300 projects have been identified and is being presently implemented through this 
provisions. 

Expected Sustainable Development Goals :  No. 1 and 2 

 

Under this programme :

1. Provide infrastructure facilities to re-cultivate abounded paddy land which could be 
cultivated.  

2. Use the abounded paddy lands which could not re-cultivated paddy for other food crops 
and provide infrastructure facility for the same.   

3. Rehabilitation of irrigation systems, dams, and canals which were damaged.  

4. Digging lakes and restoration the canals to control the flood and to reduce the flood 
damages. 

5. Renovation and Development of Agri Roads is implemented.    
 

Project of Sludge Removal, Rehabilitation and Renovation of 1500 
Small Tanks

The objective of this programme is to continuously provide required water for paddy culti-
vation throughout the year by remaining water in the tanks, increase the capacity and thereby 
increase the paddy production. The Ministry of Agriculture has provided Rs. 3000 Mn to the 
Department for this programme. It has been identified 341 projects and is being implemented 
through this provisions.   

Expected Sustainable Development Goals :  No. 1,2,3
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Food Diversification Programme

The objective of this programme is to utilize the abounded paddy lands which could cultivate 
other crops and prepare the said lands aiming other economic matter.  In the year 2017, it was 
allocated Rs. 50 Mn for Food Diversification Programme.

Constructions and Renovations of District Offices of the Agrarian Devel-
opment and Agrarian Service Centers

It is expected to renovate Agrarian Development District Offices, Agrarian Service Centers 
and construction of centers under this project, with new plan using model farms and modern 
farming technology to motivate the farmers who are expecting services. It was allocated Rs. 
145 Mn for this purpose. Accordingly, 86 projects have been identified to implement through 
these provisions.  

Expected Sustainable Development Goals :  No. 1

Programme on Production of Organic Fertilizer and ‘Sara Lanka’ Loan 
Scheme

As an initial step to popularize utilizing organic fertilizer, Government has focused on im-
plementing encouragement programmes in order to direct farmers on producing organic fer-
tilizers. Accordingly, “The Sara Lanka Loan Scheme” has initiated in the year 2016 with the 
objective of providing financial supports and facilities for production of organic fertilizer. It 
was allocated Rs. 50 Mn for the year 2016 and has been distributed among 205 farmers and 
producers. In the year 2017, Rs. 80 Mn has been allocated for Sara Lanka Loan Scheme.   

Objectives of this programme

1' Minimize utilizing chemical fertilizers and popularize utilizing organic fertilizer among 
farmers.

2' Systematic waste management and reduce environmental pollution through compost 
fertilizer production. 

3' Encourage small scaled and large scaled producers who engaged in compost fertilizer 
production and increase their level of production.  

4' Identifynew technologies and new trends of compost fertilizer production.

5' Create market for organic fertilizer and increase related job opportunities.  

In addition to short term objectives mentioned above, it would be expected to achieve long 
term objectives such as increasing soil fertility, encourage people for a non poisoned local food 
style, reducing the cost of importing chemical fertilizer, creation of new large scale organic 
fertilizer entrepreneurs etc through this project. 

Expected Sustainable Development Goals :  No. 1,2,3 and 4



2017 Progress & 2018 Development Programmes - 88 -

	Establishment of “Sithamu” (isjuq)  Women Farmers’ Organizations and create 
500,000 Home Gardens under Home Garden Programme

The objective of this programme is to consider Agriculture as a livelihood method instead of 
considering as a business under the concept of National Food Production Programme 2016-
2018 which has been initiated by the direction and guidance of Department of Agrarian Devel-
opment, according to the concept of Ministry of Agriculture, and strengthen farmers through 3 
year plan as a solution for the same. Thereby upgrading their living conditions and make them 
as a team with social acceptance and self respect.  

Accordingly, it has achieved the challenges of referring them to local food production through 
establishing “Sithamu” (isjuq) Women Farmers’ Organizations per village throughout the island 
under the National Food Production Programme which is implemented for 3 years beginning 
from 2016, in order to empower women in family unit based on gardening as to achieve the 
intention of the country. This would be aimed to achieve the optimum of components such as 
improving food and nutrition of family, ground productivity, reduce food expenses, popularize 
sustainable cultivation and develop values through improving sustainable income sources and 
ensuring food security of same based on family unit as the primary segment of social organi-
zation and also the basic objectives such as family nutrition and resource management through 
development of women entrepreneurship and female participation by considering women as a  
decisive factor of the family.            

Accordingly, it has established 25,000 Women Farmers Organizations islandwide and even 
though the expected  number of beneficiaries was 5 lacks under 3 year plan, it has improved up 
to 596,956 up to date. Further it has been completed the registration of 21,000 Women Farmers 
Organizations approximately.     

The objectives and functions of the “Sithamu” (isjuq) Women Farmers’ Organizations in 
order to achieve National Food Production Programme are as follows. 

•	 To improve income, nutrition and health, education and spiritual background of the 
female farmers and their families who engaged in farming. 

•	 Include application and loan facilities, marketing facilities for agricultural activities. 

•	 Encourage on thrift and savings.

•	 Organize as a team with dedication and supportive manner to develop economy of the 
members. 

•	 Develop home garden as a park and turning young female generation on agriculture. 

•	 Utilize home garden for organic farming, improve family nutrition by changing food 
consumption patterns. 

•	 Knowledge, attitude and capacity development, develop female leadership and man-
agement skills and empower women. 

It would implement series of programmes such as home gardening, cultivation of abandoned 
paddy fields, introduce domestic agro-based industries, nutrition and training programme, en-
courage children for home gardening, implement one special programme on monthly basis  in 
line with “Sithamu” (isjuq) Women Farmers’ Organizations. 
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	Aluth Sahal Mangalyaya

From ancient time, the main livelihood of Sri Lankan people was paddy cultivation. They con-
secrated the first fruits of their harvest that get at the proper time to the sacred Sri Maha Bodhi 
in Anuradhapura. This noble task descends from the past. The hospitality is still carried out in 
order to express the gratitude for nature such as “diyawara, mihikatha, dinisuru”, after collect-
ing their harvest in the farming based on natural factors such as soil, water, sunlight, and wind.   

It is a glorious boon of the department that the above noble task is continuing annually with 
the integral government concession as a national ceremony called “AluthSahalMangalyaya”.
Accordingly, the 50thAluthSahalMangalyaya was wielded splendidly with the dominance of 
His Excellency the President of Sri Lanka on 07th and 08th of April 2017 at the sacred Sri Maha 
Bodhi in Anuradhapura. 

All Events, from sacred spilling of milk at “ Satharawahalkada” up to the arrival and offered 
of AluthSahal Pageant in front of the Sri maha Bodhi, were done gloriously. Rice collected 
and handed over by all Agrarian Services Centers Island wide was observed in this sacred 
day. A tremendous contribution was given by the Ministry of Agriculture, other Ministries, 
Departments, Corporations, Authorities, Boards, North Central Provincial Council and private 
institutes and the Farmers’ Organizations  to succeed this important event. At this event, the 
souvenir named “JathikaAluthSahalMangalyaya” was also published. 

Expected Estimated Budget  for Year 2018

Programme
Estimated Budget for 

Year 2018  

(Rs. Mn.)  
281-1-1-0-2001  Renovation of Head Office and District Offices 133.20
281-1-1-0-2003 Vehicle Repairs - Head Office  20.00
281-1-1-2102 Purchase of Office Equipments – Head Office 10.00
281-1-1-0-2401 Training and Skills Development  25.00
281-2-2-0-2001  Renovation of Agrarian Service Centers and Fer-
tilizer Stores  564.00

281-2-2-0-2002 Machinery Repairs 15.00
281-2-2-0-2003  Vehicle Repairs - District Offices  23.00
281-2-2-0-2102  Purchase of Office Equipments – District  Offices 22.00
281-2-2-0-2103 Acquisition of Machineries 5.00
281-2-2-0-2104  Construction of New Agrarian Service Centers 450.00
281-2-2-10-2507 Water Management Activities 170.00
281-2-2-12-2506 Programme on Rehabilitation of Minor Irrigation 
Systems and Cultivation of Abandoned Paddy Lands 4290.00

5727.20
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IFC Training Programme 
Venue – Renuka Hotel, Colombo 03

Establishment of Farmer Agent Network and 
Awareness Programme 

IFC Training Programme
Venue – Renuka Hotel, Colombo 03 

7.3 Agricultural and Agrarian Insurance Board

Vision 

To be the ideal Agricultural Insurance Institute in 
South Asia by being the foremost protector in local 
agriculture

Mission
To provide an internationally recognized excellent 
service through collective efforts and coordination 
with the relevant institutions for the provision of 
Agricultural Insurance and benefits  
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The Agricultural and Agrarian Insurance Board, the only state sector insurer dedicated 
exclusively for agriculture insurance was established by Agricultural Insurance Act No. 27 of 
1973 to discharge the responsibility entrusted t the government for protecting local agriculture 
and the agriculturalist in the face of disaster situations. 

Goals 

•	 Updating existing insurance schemes and introducing new schemes to minimize the 
risks of local agriculture and create financial stability in the institution

•	 Updating existing social security schemes and introducing new social security schemes 
to offer stability to local agriculturalists 

•	 Obtaining local and international quality certificates relevant to the institution

•	 Maintaining proper coordination with other relevant institutions 

•	 Maintaining contented group of consumers

•	 Maintaining the development of human and physical resources and administration of 
the institution systematically and regularly

Further, the mission carried out by the Agricultural and Agrarian Insurance Board can be 
divided broadly into two categories as risk management and social welfare.

Insurance schemes implemented by the Agricultural and Agrarian Insurance 
Board 

•	 Crop Insurance Schemes

	Paddy, maize, supplementary crops (green gram, soy, black gram) big onions, 
sugarcane, export crops, plantation crops (tea), coconut, flowers, ginger, chili, 
vegetables, plantain, fruits 

•	 Livestock Insurance Schemes 

	Goat, cattle, cow calves 

•	 General Insurance Schemes 

	Warehouse insurance scheme 

	Agricultural implements insurance scheme

	Accident insurance scheme 

	Suwasetha health insurance scheme 

	2 wheel and 4 wheel tractors and other third party insurance scheme 

•	 Farmers’ pension and social security scheme

•	 Fishermen’s pension and social security scheme
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For achieving sustainable development goals 

Sustainable development goal 1- Eradicating poverty in all its forms every 
where 

•	 Pension and social security schemes

The principle objective of this scheme is to offer economic strength to farmer and fisher 
communities who make an immense contribution to uplift national economy after farmers and 
fishermen reach 60 years of age. 

Orders under the Farmers’ Pension and Social Security Benefit Act No 12 of 1987: The Farmers 
Pension Scheme was restructured by Gazette Extraordinary 1855/19 dated 14 March 2014 and 
the new scheme was implemented from 01 January 2014. 

Payment of farmers’ pension effective from 01 January 2014 is as follows. 

Age (years)    Monthly pension (Rs)

60-63     1000/-

64-70     1250/-

71-77     2000/-

78 and over     5000/- 

By the year 2016, the number of farmers who had subscribed to the Farmers’ Pension and 
Social Security Scheme was 959,224. 

•	 Fishermen’s Pension and Social Security Scheme 

The Fishermen’s Pension and Social Security Scheme was introduced in conjunction with 
the Ministry of Fisheries and Aquatic Resources by Fishermen’s Pension and Social Security 
Benefit Scheme Act No 23 of 1990 with the objective of insuring fishermen in their old age 
and establishing fisheries industries as a vocation. By the year 2016, 68,915 fishermen had 
subscribed to the Fishermen’s Pension and Social Security Scheme.

Sustainable Development Goal 2: Promote sustained, inclusive and 
sustainable economic growth, full and productive employment and decent 
work for all 

•	 Introduction of third party insurance scheme for agriculturalists 

In accordance with the powers conferred on the Agricultural and Agrarian Insurance Board by 
the Agricultural and Agrarian Insurance Act, the exclusive right for the insurance of movable 
and immovable properties of farmers has been vested with the Board and in addition to the social 
security benefit schemes currently in operation, the Board has introduced and implemented a 
Third Party insurance scheme for motor vehicles of agriculturalists.  Our institution has been 
able to reduce the rural unemployment ratio through the establishment of an agents’ network 
for the introduction of the Third Party Insurance Scheme. 
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Sustainable Development Goal 3: End hunger, achieve food security and improved 
nutrition and promote sustainable agriculture 

•	 Insurance scheme affiliated to fertilizer subsidy scheme 

The implementation of this insurance scheme was handed over to our Board from the Maha 
season of 2014/15. Accordingly, we successfully implemented this scheme in the year 2016 
during the Yala season of 2016 and the Maha season of 2016/17. Specifically, in keeping 
with the new policies of the government on fertilizer subsidy, action has been taken to pay 
compensation for crop damages without charging the premium in the Yala season of 2016 and 
the Maha season of 2016/17. 

•	 Compulsory crop insurance in pursuance of 2017 budget proposals 

As per the budget proposals of 2017, it was proposed to offer an insurance cover of Rs 40,000 
per hectare for six major crops, i.e. paddy, maize, soy, big onions, potatoes and chilli with 
the objective of reducing disaster management expenditure on such crops. Through this 
compulsory scheme, insurance cover is offered for crops damaged in droughts, floods or due 
to wild elephant attacks and this scheme encourages the production process of paddy farmers 
and the service rendered by the Board to mitigate the economic losses incurred by farmers in 
disasters such as heavy floods and severe droughts is immense. 

Sustainable Development Goal 4: Take urgent action to combat climate change and its 
impacts 

•	 Index based insurance scheme ( Project No 600663) 

Arrangements have been made to employ locally and internationally recognized risk 
management systems in collaboration with leading global insurance institutions engaged in crop 
cultivation who maintained efficient services internationally drawing on their new technologies 
and techniques thus elevating the services of the Board in the coming years. 

Financial and physical progress up to 31 August 2017 

Annual premium income and payment of compensation in 2016 and up to 31 August 2017 

Insurance schemes
Premia income (Rs Mn) Payment of 

compensation (Rs Mn)
2016 Up to31 Aug. 2017 2016 Up to31 

Aug. 2017
Crop insurance schemes

Paddy and supplementary 
crops)

94.9 29.6 224.3 170.6

Kethata Aruna insurance 
schemes 608.2 - 163.4 5164.9

Livestock insurance schemes 10.6 7.3 6.0 3.1
General insurance schemes 23.4 21.4 0.8 0.2
Total (Rs Mn) 737.0 58.3 394.5 5338.8
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Pension income and pension payment in 2016 and up to 31 August 2017 

Insurance 
scheme

No contributed to 
pension Premia income No of pensioners Payments for 

pensioners

2016
Up to31 

Aug. 
2017

2016

Up 
to31 
Aug. 
2017

2016
Up to31 

Aug. 
2017

2016
Up to31 

Aug. 
2017

Farmers’ 
pension 954,254 954,254 33.8 19.0 141,260 145,738 2,602.3 1,754.0

Fishermen’s 
pension 68,915 69,040 1.3 0.8 3,724 3,945 54.7 40.5

According to the budget proposal 2017

Income
Expenditure 

(up to 31 August 2017)
Recurrent Expenditure (Code 
1503) Rs. 2700 million Rs. 1800 million

Capital Expenditure (Code 2201) Rs.4 million Rs. 2 million

Development programmes 

•	 Index based insurance scheme (Project No 600663) 

With the technical support of International Financial Companies (IFC) affiliated to the World 
Bank, plans have been devised to implement an index based insurance scheme (Project No 
600663). The main objective of this project is to enhance the productivity of agricultural 
insurance and thereby expand Sri Lanka’s agricultural insurance within the insurance market. 

As per factors such as weather centres, ability to obtain data, farmer population and agricultural 
distribution, the six districts of Anuradhapura, Polonnaruwa, Kurunegala, Hambantota, 
Vavuniya and Ampara were selected for the pilot project. The new insurance scheme has 
been developed for paddy and maize cultivations. Arrangements have been made to conduct 
several workshops and training sessions for the exchange of information and raise awareness 
on the index based insurance scheme with the participation of staff members of the district 
offices selected for the pilot project and the officers in charge of the relevant subjects in the 
Departments of Agriculture and Agrarian Development and the Vavuniya district programme 
has already been successfully completed. 

It is expected to introduce the index based insurance scheme for paddy cultivation to farmers of 
the pilot districts at the commencement of new cultivation season and launch the inauguration 
of the new insurance scheme at the commencement of the next cultivation season. 

•	 Preparing a database incorporating all information on farmers

A database containing all information of farmers was prepared parallel to the national fertilizer 
subsidy programme enabling the speedy deposit of compensation to bank accounts of farmers 
and this facilitate the delivery of better service to farmers. 
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•	 Establishment of farmer agent network and awareness programme 

Nearly 2000 agent network members have been recruited from the districts of Anuradhapura, 
Thambuttegama, Ampara, Badulla, Polonnaruwa, Manampitiya, Hambantota, Matara, Galle, 
Ratnapura, Gampaha, Kandy, Kegalle, Kurunegala, Nuwaraeliya, Dehiattakandiya, Puttalam 
and Trincomalee  with the objective of propagating the insurance schemes implemented by the 
Agricultural and Agrarian Insurance Board among farmers. Another objective of setting up the 
farmer agent network is to popularize the index based insurance scheme among farmers. 

Development programmes of 2018 

•	 It was proposed to grant an insurance cover of Rs. 40,000 per acre with the objective of 
reducing disaster management costs in respect of six crops, namely paddy, maize, soy, 
big onions, potatoes and chili. Insurance cover will basically be provided for damages 
caused by floods, droughts and wild elephant attacks under this compulsory insurance 
scheme and it is intended to implement this insurance cover concurrent to the national 
fertilizer subsidy programme. 

•	 In addition, plans are being devised to implement one-day and multiday vessels 
insurance scheme for protecting the assets of the fisher community and a life insurance 
subject to a ceiling of Rs. 300,000 for the farmer community.

•	 It is expected to take action to provide insurance cover for cultivation loans and livestock 
insurance loans granted by state and private banks, execute the relevant insurance 
activities through this Board in granting cultivation loans to cultivations loans to farmers 
under state patronage and to update existing Memoranda of Understanding with state 
banks enter into new Memoranda of Understanding with other private banks, financial 
institutions and government institutions such as the  Export Agriculture Department, 
Tea Smallholders Authority, Coconut Cultivation Board, Animal Products and Health 
Department, Fisheries Corporation and Paddy Marketing Board. 

•	 Arrangements have been made to expend to other districts the index based insurance 
scheme (Project No 600663) currently being implemented. Further, it is expected to 
employ this new technique for the computation of compensation of all other crops for 
which insurance schemes are implemented by the Board. 

•	 It is expected to further expand the farmer agent network established with the objective 
of propagating insurance schemes implemented by the Agricultural and Agrarian 
Insurance Board among farmers and conduct awareness raising programmes targeting 
all agricultural districts. Plans are to be made to recruit new agents and conduct regular 
training sessions to update their knowledge and introduce new techniques to them to 
optimize the process of the department. 

 



2017 Progress & 2018 Development Programmes - 96 -

7.4 Hector Kobbekaduwa Agrarian Research 
and Training Institute

Vision

Be the leader for generating and disseminating knowl-
edge for sustainable agrarian and rural development

Mission

Strengthen agrarian and rural sector through conduct-
ing research and training activities

Training  Farmer Organization 

Training for Officers

Strengthen Female Famers

Strengthen Farmer Organization
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The policy decision to initiate the leading public institution in social-economic sector namely 
the Agrarian Research and Training Institute has been taken on 1969. It has decided as per the 
discussion had with World Food Organization, United Nations Development Programme and 
the Government of Sri Lanka. 

The Agrarian Research and Training Institute incorporated on 21st of February 1972 by Parlia-
mentary Act No.5 of 1972 comes under the purview of the Ministry of Agriculture and the 6th 
section of the Act No. 5 of the 1972 has been amended by the Agrarian Research and Training 
Institute Act (Amended) No. 29 of 1981. 

To appreciate the enormous task on development of agriculture the late Mr. Hector Kobbekadu-
wa, the person who had taken the initiative to establish the institute, the said Agrarian Re-
search and Training Institute has been renamed as “Hector Kobbekaduwa Agrarian Research 
and Training Institute” with effect from 21st of February 1995.    

 International Relations

The Hector Kobbekaduwa Agrarian Research and Training Institute (HARTI) is the national 
centre of Centre on Integrated Rural Development for Asia and the Pacific (CIRDAP) the 
Bangladesh-based intergovernmental organization involved in rural development and poverty 
alleviation. The major objective of this international relation is to expand the capability of rural 
development process by ensuring the vision of the institution. The International conference un-
der food security and its standards would be held in the beginning of next year in collaboration 
with CIRDAP and HARTI. 

At the initial stage of the Agrarian Research and Training Institute, the researches on farmer’s 
issues in Sri Lanka has been conducted with collaboration of World Bank, Cornel University 
(America) and Vergalingan University of Netherland. Since our institution is fulfilled with 
suitable environment and facilities to conduct socio-economic researches, the local as well as 
foreign institutions is very keen on conducting researches integrated with us.    

Objectives :

The objectives of the institution are as follows. 

•	 Fostering and encouraging agrarian research and assisting and co-operating them.

•	 Coordinating agrarian research undertaken by government departments, local author-
ities, public corporations and other relevant institutions. 

•	 Carrying out investigations and research related to institutional factors affecting the 
development of agriculture. 

•	 Undertaking investigations, research and studies related to economical use of land for 
agricultural purposes. 

•	 Carrying out socio-economic research in relation with agricultural and rural devel-
opment. 

•	 Providing, undertaking or implementing training activities and programmes related 
to agrarian research either alone or in association with other institutions in Sri Lan-
ka or abroad and to award diplomas, degrees, prizes and distinctions in connection 
therewith. 
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•	 Conducting discussions and seminars related to agricultural research and training and  
publishing related publications and magazines.

•	 Carrying out research related to the issues in agrarian structure in colaboration with 
Asian regional countries in order to serve their regional needs and provide a centre for 
the collection and dissemination of information on agrarian issues. 

•	 Conducting research on agricultural development and modernization with the special 
attention on Sri Lanka

Function

The mission of our institute is “strengthen agrarian and rural sector through conducting re-
search and training activities”.

The functions of our institution has been mentioned under the section 3.1 of the Agrarian Re-
search and Training Institute Act No. 05 of 1972. Accordingly, the key function of our institu-
tion is to generate knowledge through research and distribute the same. It would expect to for-
mulate policies based on information provided by the reaserches in order to ensure sustainable 
agriculture. Further the institution is also involved in process of coordination between farmer 
community and policy makers through information. 

 Financial and Physical Progress -2017

The Treasury has allocated Rs.157 million for the year 2017. The financial progress of the In-
stitute as at the end of the August 2017 is presented in Table 01.

Table 01: Financial Progress

Provisions (Rs. Million) Expenditure (Rs. Million)
Recurrent 82.05 74.77
Capital
Research and Training 10.0 2.8
Purchase of Plant Machinery, 

Library books and other equip-

ment

5.00 2.18

Research Programmes

Eight research studies were planned for the year concerned. With regard to intended studies, 
proposals were presented and data collection is in progress. 
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Table 02 : Research Progress 

Physical 
Progress %

Allocation 
(Rs.)

Expen-
diture 

(Rs.) (up 
to Aug. 
2017)

Farmers Perspective on Current Status and Fu-
ture Direction of Public and Private Sector 

Intervention in Paddy Marketing In Sri Lanka

25 0.905 0.076

Importance of Indigenous Knowledge for Food 
Security: In Relation to Crop Cultivation

30 0.970 0.035

Sustainability of Farming Systems in South East 
Dry Zone of Sri Lanka: Issues and Options for 
Improvement

96 1.452 1.085

Factors determining fruit cultivation in home 
gardens in Sri Lanka

26 0.975 0.203

Study on High Sedimentation on Tank Beds 
over Human Activities and Its Impact on Agri-
culture 

78 0.631 0.456

Climate change vulnerability of selected crop 
production systems in the dry zone of Sri Lan-
ka 

20 0.370 0.012

Fertilizer Cash Grant Programme in Sri Lanka: 
A Socio-economic Review

13 1.175 0.020

Study on absorption of agriculture graduates 
and diploma holders into the agricultural sector 
of Sri Lanka: Current status and constraints

75 0.130 0.144

Training Programmes

Seventy six training sessions are planned under 07 training programmes. So far 5252  farmer 
leaders were trained in57 training programmes on strengthening the framer  organizations, 
training male/female farmer leaders and agriculture for healthy generation.
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Table 03: The progress of the training programmes 

Programme Allocation (Rs. 
Mn)

Expenditure 
(Rs. Mn.)

Physical 
Progress 
(Rs. Mn.)

1 Training on Trainers Programme un-
der National Food Production Pro-
gramme 

0.850 0.163

2 Training programme on women farmer 
empowerment.

0.400 0.438 100

3 Training programme on Agriculture 
for Healthy Generation

1.500 0.399 10

4 Training programme on Strengthening 
of Farmer Organizations 

0.600 0.243 30

5 Training Programme on Social Anima-
tion

0.900 0 0

6 Training programme on Marketing Ex-
tension

0.300 0 10

Table 04: Publications

 
Programme Allocation (Rs. 

Mn)
Expenditure 

(Rs. Mn.)
Physical 
Progress 
(Rs. Mn.)

1 Seminars, Public Lectures  10 1.3 0.061

2 Institutional Publications - classi-
cal magazines, Newspaper (Sinhala / 
Tamil)

30 1.6 0.45

3 Exhibitions 50 0.2 0.124
4 Research Committee Meetings 25 0.1 0.038

The researches which proposed to implement in the year 2018 and the relevancy of the same 
on sustainable development goals are mentioned in the next section. 

The Researches Planned for year 2018

01. End poverty in all its forms everywhere

•	 Study on socio-economic factors effect on production and marketing of maize. 

•	 Study on proper loan request on additional food crop cultivators in Sri Lanka

•	 Analytical Study on issues that has to be faced while implementing Good agricultural 
practices (GAP) programme in Sri Lanka

•	 Issues and potentials of pepper as export crop
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02. End hunger, achieve food security and improved nutrition and 
promote sustainable agriculture

 Agriculture Marketing Information Project

Relevant and accurate market information of daily food production and wholesale and retail 
prices is collected and disseminated to policymakers successfully by the Marketing, Food Pol-
icy and Agribusiness division. The information is provided to the newly formed Food Security 
Ministry and to the Cost of Living Review Committee to be utilized in the decision making 
process.  This programme is continuously implemented by the institution from year 1979 and 
align with two sustainable development goals.  

•	 Flexibility study on market price and quantity of agricultural products

•	 Establish model villages

•	 Sustainability of vegetable system in Sri Lanka

•	 Issues on agricultural water management in Jaffna District

•	 Productivity of potato production based on GO technology in hill country of Sri Lanka

•	 Evaluation study on seed distribution (50%) under subsidy programme

•	 Investigate the issues and potentials of liquid milk consumption 

03. Ensure healthy lives and promote well-being for all at all ages

•	 Identify the spaces for reducing present pesticide usage in Sri Lankan Agriculture

•	 Feasibility and issues of home gardening programme in Sri Lanka

•	 Study the effect on agricultural sector under government policy on forbidden Glico soft

•	 Study on potential of fulfilling coconut comsumption requirements through home gar-
den

05. Achieve gender equality and empower all women and girls

•	 Concept of Hela Bojun Sales Center and functions of female entrepreneurs  : Current 
status, issues and  improvement opportunities 

06. Ensure availability and sustainable management of water and sanita-
tion for all

•	 Find the feasibility of using rain water as secure water source in the non identified kid-
ney disease extensive areas  
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11. Make cities and human settlements inclusive, safe, resilient and sustain-
able

•	 Study on social opinion regarding environmental friendly substitutes instead of poly-
thene and plastic.  

13. Take urgent action to combat climate change and its impacts by regulating emissions and 
promoting develoments in renewable energy

•	 Increase the climate tolerance capability through abandoned rural tank rehabilitation in 
Moneragala District

15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage 
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

•	 Reasons for less adoption of small scale farmers in Northern and Eastern Provinces in 
Sri Lanka on agricultural technology 

•	 Study on agriculture and community lives affected by wild life damages

•	 Study on water management issues related to central hill country 
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7.5 SRI LANKA COUNCIL FOR AGRICULTURAL 
RESEARCH POLICY (SLCARP)

Vision

A vibrant and sustainable agricultural research, devel-
opment and innovation system assuring socio-econom-
ic development of Sri Lanka.

Mission

To ensure agricultural research, development and 
innovations are directed towards national development 
goals through policy formulation, facilitation, coordi-
nation, monitoring 

Workshop on Climate Change

Training Programme

Field Visits 
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Establishment under Act No 47 of 1987
Sri Lanka Council for Agricultural Research Policy (SLCARP) was established on 22nd 
December, 1987 under the Ministry of Agriculture with the enactment of the SLCARP Act 
No 47 of 1987. Among its mandated functions, the primary responsibility of SLCARP is to 
develop policies and strategies to strengthen research and development in the agricultural 
sector by creating a conductive environment in the NARS. The main functions of the SLCARP 
is  to identify research priority areas, facilitate interaction through sharing of information on 
the respective fields, resolve constraints confronted in research and play a role in enhancing 
the activities of the respective committees. At present there are Twelve    National Committees 
established by the Council:

Objectives 

•	 To achieve excellence inthe agriculture research, development and innovation.

•	 To orient agriculture research and innovation to achieving national development agenda.

•	 To develop capacity of the National Agriculture Research and Innovation System (Scientific 
and Technical).

•	 To promote demand driven research of high standards to support agriculture developments.

•	 To promote international, regional and national level corporation, in order to achieve world 
class research, development and innovation.

•	 To monitor and evaluate progress of national research, development and innovation 
programs and institutions.

•	 To promote disseminationand awareness of the national agriculture research, development 
and innovation programmmes.

•	 To strengthen institutional capacity of the SLCARP in order to achieve National Development 
Agenda.

Functions of the Council

1. Policy Formulations 

2. Research Management 

3. Funding for inter-institutional agricultural research projects and providing funds

4. Human Resources Development 
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Measures taken by the Institution to achieve Sustainable Development 
Goals (SDGs)

	Formulation of agricultural research policies and priorities at research 

institutions and the university system  - 2.1 Mn 0.4779 Mn (22%) SDG 

- 2,4,9,15

	Holistic policy formulation session was conducted targeting of chievng 

SDG in 2030

	Conduct the workshops regarding the 4th Generation Fertilizers to make aware 
the agricultural scientists to do research on it

	Coordination of researches in agriculture, plantation crop, livestock, fisheries 
and forestry

	Policy formulation meeting held for non-plantation sector

	Funded one Inter-Institutional Research for TRI - 1.5 Mn 0.028 Mn (1.8%)

	Sri Lanka Food and Agriculture Journal one issue is been printing including 14 
papers

	Foreign Trainings for agriculture scientists serving in National Agricultural 
Research System (NARS) in Sri Lanka will be initiated in MARDI, Malaysia, 
Thailand, IRRI, Philippines and India. - 5.5Mn, 2.27 Mn (41%), 2 training 
programmes

Physical and Financial Progress

Allocation (Rs.Mn.) Expenditure (30.09.2017) Rs. Mn

Research Management 12.8 3.13 (24%)

Goods and Services (Recurrent) 7.2 0.333 (4.6%)
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Proposed Programmes for 2018

Proposed Programmes Target SDGs

To monitor the annual research programmes of National Agricultural 
Research System (NARS) Institutes with the research priorities set by 
the National Committees of SLCARP. 

2,4,9,13

Coordination of research related to agriculture in NARS Institutions  2,4,9,13

Submitting recommendations to the relevant authorities on 
the financial manpower and physical resources required for the 
implementation of agricultural research.  2,4,9,13

Conducting an External Review of NARS Institutions
2,4

Organizing National and International Agriculture related Workshops 
and Seminars to Promote and Facilitate the Excellence in Agricultural 
Research

2,4,9,13,

15,17

Strengthen and provide funds for multi-disciplinary inter-institutional 
agricultural researches 1,2,3,9

Publishing the Sri Lanka Journal on Food and Agriculture
4,9

Long term and Short term training from National and International 
training institute for new Agriculture scientists serving in NARS 
Institutions 4,9,17

Enhancing the linkages between agricultural research institutions at 
National and International level 4,9,17

10. Conducting Workshops and Seminars on timely important topics 
related to agriculture. 4,9
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7.6 Institute of Post Harvest Technology

Mango Supply and  Value Added Chain 
Management, New Mango Supply Center, 

Peradeniya

Value Added Chain Management, 
Opening of New Mango Supply Zone 

 Observations on Packing and Condition 
of Mangoes 

VISION

To be the center of excellence in Postharvest Technology

MISSION

To enhance productivity and facilitate competitiveness of 
the agribusiness sector through Postharvest Research and 
Development
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The Institute of Postharvest Technology (IPHT), operating under the Ministry of Agriculture 
was established on 19th June 2000 by the Extraordinary Gazette of the Democratic Socialist 
Republic of Sri Lanka No. 1137/10 under the provisions of the State Agricultural Corporations 
Act. No. 11 of 1972 for the purpose of carrying out postharvest research and development 
activities pertaining to cereals, pulses, oil seeds, other field crops, fruits, vegetables and spice 
crops. 

The Institute has taken over the functions of the Rice Processing Research & Development 
Center (RPRDC) of the Paddy Marketing Board, which was set up with FAO/UNDP assistance 
in 1976.  The Institute is regarded as the National Institute in Sri Lanka where all areas of crop 
postharvest research and development activities, namely, harvesting, handling, storage and 
preservation, primary and secondary processing, product development, quality assurance and 
by-product utilization are carried out. 

According to the mandate given in the gazette notification, the Institute of Postharvest 
Technology is supposed to serve as the coordinating body to bring together all agencies 
concerned for the purpose of identifying and prioritizing the research needs and implementation 
of programs for the development of the postharvest technology in Sri Lanka. 

Objectivesas per the mandate(Summarized)

1. Prevention of postharvest losses occurring in terms of quantity and quality in rice, other 
grains, field crops, fruits, vegetables, spice crops, cut flowers and ornamental plants 
by introducing improved, cost effective technologies. At national level that will ensure 
household food security and safety. 

2. Improve farm level storage and preservation facilities to enable the farmers to sell their 
commodities during off seasons at attractive prices and thereby increase their incomes.

3. Mechanization of postharvest techniques in order to reduce primary and secondary 
processing costs of the said commodities.    

4. Develop and transfer viable agro-based industries at rural level in order to increase income 
and employment opportunities of the rural farming sector and thereby improve their 
livelihood.

5. Popularize the use of foods prepared from grains, pulses, fruits, vegetables, and spice 
crops among consumers in order to create a higher market demand for the commodities 
produced locally.  

Activities conducted to achieve sustainable development goals as per the 
mandate

Being the national institute in postharvest technology in Sri Lanka, we have clearly understood 
the importance of eliminating food waste and loss from farm to plate to ensure household 
food security and safety. Out of 17 sustainable development goals (SDGs), 07 are directly 
related to the mandate of IPHT. The SDGs that have been addressed through our research and 
development programmes/projects are described with each project and programme.
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The farming community in Sri Lanka represents approximately 70% of the population in the 
country.  Majority of farmers suffer from extreme poverty due to disorganized and complex 
marketing systems.  Projects and programmes have been conducted to improve supply chains 
of economically important agricultural commodities and to stabilize farm gate prices for a 
defined period of time.  Thereby, the knowledge, skills of these conventional farmers have 
improved while changing their attitude from subsistence farming to professional farming. By 
launching these regulated postharvest chains living standards of the beneficiaries have increased 
significantly. One of the success stories is “Omaragolla Mango” where good quality mangoes 
are being supplied to the consumers at a reasonable cost while ensuring higher income not only 
for the farmer but also for other stakeholders (such as pickers, collectors, transporters, pack 
house owners, wholesalers and retailers) involved in the chain and subsequently giving assured 
quality and safety for mango consumers. Actions have taken to extend these activities further 
for other fruit crops namely guava, banana, papaya. Additionally, a project was initiated to 
determineheavy metalcontaminants in food commodities both locally produced and imported. 
Finally, reduction ofcrop losses and waste would lead to minimizing the negative impact of 
agriculture and agricultural waste/loss on natural resources and environment.

Total Capital and Recurrent Expenditure

S.No. Category Budget Alloca-
tion (Rs.Mn)

Expenses as at 
31.08.2017 (Rs.

Mn)
1. Capital Expenditure

Research 1.585 0.64
Plant, machinery and equipment (for 
research)

0.6 0.0

Sub Total 2.485
Building and Structure 2.215 0.32
Furniture and office equipment 3.700 0.0
Plant, machinery and equipment 
(other than research)

0.9 0.0

Software development 0.2 0.0
Laboratory Accreditation 0.3 0.11
Library Books 0.5 0.0

Total Capital Budget 10.0
2. Personal Emoluments 85.0 52.65
3. Other Recurrent 25.325 14.68

Total 110.325 68.4

Research and Development Programmes/Projects

The institute plans its research and development programmes under three thrust areas namely 

1. Postharvest handling and loss reduction

2. Food safety and human nutrition

3. Processing and value addition 
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The physical and financial  progress of the research and development programmes implemented 
under  above 3 projects are given below.

Research Projects

The institute is conducting 10 research projects in the year 2017 with its own capital budget 
of Rs. 2.48 Mn. The total expenditure up to 31st August, 2017 is Rs.0.64Mn. Another two 
research projects were initiated by April this year with the allocation of Rs.2.41 Mn given by 
the Ministry of Agriculture under special programme on Food Security.

For the year 2018, it has been planned to conduct 12 research projects worth Rs 10.9 Mn.

Plan of Action for the programmes/projects in the year 2018

No. Title of the pro-
gramme/project

Budget 
-2018 (Rs.

Mn)

Activities Time 
frame

SDGs ad-
dressed

01 Determination of Heavy 
metal contaminants of 
economically important 
food commodities

5.35 Analysis for heavy 
metals (Cu, Pb, Cd, 
As) - 500 samples in 
year 2018

January to 
December 
2018

03

02 Improvement of supply 
and value chain man-
agement practices of 
mango in Sri Lanka

31.0 Conducting training 
programs, public 
awareness programs, 
establishment of 
mango processing 
zones , facilitate 
GMP/GHP certifica-
tion 

January to 
December 
2018

1, 2, 3, 
8 and 12 
directly 
while the 
SDG 15 
has been 
addressed 
indirectly

03 Improvement of supply 
and value chain man-
agement practices of 
Guava  in Sri Lanka

4.90 Conducting training 
programs, estab-
lishment of guava 
processing zones 

January to 
December 
2018

04 Improvement of supply 
and value chain manage-
ment practices of Papaya 
in Sri Lanka

22.28 Conducting training 
programs, estab-
lishment of papaya 
processing zones.

January to 
December 
2018

05 Improvement of supply 
and value chain manage-
ment practices of banana 
in Sri Lanka

29.66 Conducting training 
programs, estab-
lishment of papaya 
processing zones.

January to 
December 
2018
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7.7 National Food Promotion Board

Tank Project , Hambantota

Street Food Project- Signing Agreements

Nursery – Narahenpiya

Vision

Implementation of participatory development 

programmes for skill development in Agriculture, 

livestock and the other fields in order to exercise 

economic independence of the beneficiaries and to 

avoid the culture of dependency. 

Mission

Implementation of participatory development 
programmes for skill development in Agriculture, 
livestock and the other fields in order to exercise 
economic independence of the beneficiaries and to 
avoid the culture of dependency. 
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       Introduction

The National Food Promotion Board is an Institution incorporated by a Parliamentary Act 
of the year 1973 as Sri Lanka Freedom from Hunger Campaign Board. It was decidedat the 
Cabinet Meeting held on 15.05.2009 to change the previous name of the Board as the National 
Food Promotion Board. The assistance of the Food and Agriculture Organization - FAO of 
the United Nations Organization was also given to establish this Board in the year 1973. This 
Board functions under the purview of the Ministry of Agriculture.At the beginning, the Board 
functioned as a facilitator and a project coordinator that functions under the foreign aids. The 
Board commenced various social developmental projects by the Board itself from the year 
1978 and the Objective here was to serve the left out and more oppressed people in the Country. 

Objective of the Establishment of the institution

Mainly an Institution which provide services to the people who are subject to the economic 
inequality.

Objectives

•	 Obtaining donations from foreign and local representatives for the social and economic 
development in compliance with the developmental programme prepared by the 
Government. 

•	 Assisting in the institutions and the other Boards in the implementation of the social and 
economic developmental schemes. 

•	 Providing aids to specified schemes that are focused on the agricultural and technical 
development and development and coordination of such schemes. 

•	 Making the Non-governmental representatives interested in the implementation of proposals 
in the increase in the agricultural and technical production.

•	 Establishments of cooperation with the International Freedom from Hunger Campaigns 
and the other similar foreign Institutions, Associations and Societies.

Institutions 
Providing 
Provisions

Project

Amount 
Allocated 
Rs. Million Amount Currently 

Spent

Farmers’ Trust 
Fund 

For the Production of Soya – 
Three posha 

5 Million This Loan has been 
fully settled. 

Ministry of 
Agriculture 

Project of Processing Soya 
related Products 

1.8 Million Only the procurement 
activities have already 
been commenced.  

Regional 
Development Bank

Street Food (Carts) Project The Regional 
Development Bank 
provides financial 
provisions and our 
Institution provides 
only the technical 
contribution. 

World Food 
Organization 

Rice Fortification Project 0.479 
Million

0.95

Bio Diversity, Food 
and Nutrition Orga-
nization 

Ready-to-Serve – Less con-
sumed Fruit Project 

0.29 Mil-
lion

0.29
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Provisions 

Rs. Million

Expenditure Rs. Million

Recurrent Expenditure 40 The salaries of the employees of the institution 
were paid. 

Capital Expenditure 2 Machinery – 1.5

Office Equipment – 0.25

Computers and Hardware – 0.25

The Special Projects initiated in this year 

•	 Deepening and Rehabilitation Tanks

The volume of water in tanks has been reduced due to the accumulation of sediments in tanks, 
which were commenced in this year in the Hambantota District and the tanks will be dug again 
and renovated and the production of the farmers will be increased through this Project.  - Ob-
jectives 6 is accomplished through this Project.

•	 Project of Producing Soya related Value Added Food   

Soybean is a plant source consists of very high percentage of Protein. However, the consump-
tion and processing of soy related products are in a very low level. This Project will enhance 
the consumption of soy related products such as biscuits, Instant Noodles and Yoghurt Drink 
with a high fibre value. Provisions for the Project are provided by the Ministry of Agriculture 
and an Amount of Rs.1.8 Million has already been provided. The Food items are produced at 
the Gannoruwa Food Research Unit and the basic Research activities are conducted in collabo-
ration with the University of Peradeniya. The Objectives 2, 3 and 12 are accomplished through 
this Project. 

•	 Nanro Project

A Substitute meal that can be consumed for the breakfast is produced by the Nanro Project 
and thereby, it is expected to improve the nutritional level of children and this is introduced as 
a food that can be instantly prepared by adding hot water to the pieces of mixture comprises 
of mostly Sri Lankan rice flakes (Habala pethi) and Mung bean, pea nuts, dried coconut and 
gingelly and this is produced in the Gannoruwa Food Research Institution. The Objectives 2, 3 
and 12 are accomplished through this Project. 

•	 Rice Fortification Project

The Rice Fortification Project has been implemented as a pilot Project for the realization of the 
sustainable developmental objectives such as confirmation of a healthy life, promotion of good 
conduct for every person in all ages, alleviation of hunger, Food safety and high nutrition and 
promotion of sustainable agriculture. The Objectives 2, 3 and 12 are accomplished through this 
Project. 
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•	 Less Consumed Fruit Juice Production (RTS) Project

Three types of juices from Custard Apple, Weralu and mango are produced in the Factory locat-
ed in Gannoruwa with the objective of providing nutrition to the Public with the less consumed 
Fruit crops through the Less Consumed Fruit Juice Production (RTS) Project. The Objectives 
1, 2, 3, 12 and 8 are accomplished through this Project. 

 

The progress up to 31.08.2017 
Activities   Financial progress Physical progress

Annual ex-
penditure

(Rs. Mn.)

Annual 
income

(Rs. Mn)

Nursey -

Narahenpita

Target 10'07 10'08 Plants, fertilizers and tools required 
for the urbanists  for improving all 
gardens can be obtained from this 
nursery.

progress 5.98 7.05

Nursey

Dehiwela

Target 4'26 4'53 This sales center has been started for 
the urbanists to purchase all kinds of 
materials required for improving the 
gardens at an affordable price  

Progress 3.00 3.83

Dehiwela

Sales Center 

Target 43'2 45'5 Opportunity for the provision of local 
food to the peopleProgress 29.5 29.3

S u w a p o s h a 
Project

Target 1'071 1'1 Projects on introducing Suwaposha 
has not been largely carried out in this 
year and they have been introduced in 
adequate quantities for the sales Cen-
tres and exhibition stalls in the Public 
institutions and  in our institution. 

Progress 0.36 0.157

Traditional Rice 
Project - Kalan-
kuttiya

Target 6'79 7 Kurulu thuda -471" Pachcha perumal 
- 243" Kalu Heenati-394,Pokkali -58"

Suwadel - 1552" Rathdel -107" Ma-
dathawalu -175

Progress 1 1.83

Healthy Food

Restaurant

Target 0'234 S e r v i c e 
Project

Local food items, types of yams and 
traditional rice varieties can be ob-
tained here.Progress 3.2 2.45

Healthy Food 
Bazaar

Target 3'7 3'8 The producers who produce preserv-
able food itemsin small quantities will 
get a good service through this proj-
ect.

Progress 0.001 0.028
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Maize Project Target 2877'5 3025 Qualitative harvests are gathered 
from the farmers cultivating maize 
in the Anuradhapura district and they 
are stored and sold 25070.57 tons of 
maize have already been imported.

Progress 946.43 1209.16

Buththala Farm- 
Organic Fertil-
izers

Target

0'473 0'48

This farm is continued from the begin-
ning by the National Food Promotion 
Board as a model farm and as a guid-
ance for carrying out the agricultural 
activities of the people in the area.

Production of organic fertilizers too is 
carried out.

Progress 0'965 1'09

Rice flour Proj-
ect

Target 0'322 0'33 723 packets have been produced.
Progress 0.44 0.341

Production of 
juices using less 
consumed fruits

Target 0'29 0'3 Production of 1200 juice bottles – 
custard apple, mango and weralu

Progress 0'2 0'172
Healthy Food 
Shop

Target 0'234 17 Healthy Food shops have been 
opened and 100 shops are to be 
opened.

Progress 3'296 2'2
Modification of 
Minor Irriga-
tion-Hamban-
tota

Target 254'7 256 Money has been charged for 37 lakes 
in the first phase and for 2 lakes in the 
second phase.

Progress 0'66 43'835
Rice Fortifica-
tion Project

Target 1'8 1'9 Metric ton 50 have been distributed.

Progress 0'476 0'887
Provision of 
soya for the 
production of 
Threeposha

Target 495'9 500'2 Stocks of 649996 kg have been pro-
vided.

Progress 64.965 71'5

Preparation of 
soya related 
products

Target 3.376 3'4 Rs. 1.8 million has been provided by 
the Ministry of Agriculture in the first 
phase and the total expenditure is Rs. 
3.376 million. The procurement activ-
ities have already been started.

Progress
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Programmes expected to be implemented in the year 2018

                                             Action Plan  2018
Activities Financial target(Rs'Mn) Physical target

Expen-

diture

Income

1' Mawuposha Project 1'47 1'584 Production of 8000 packets
2' Suwaposha Project 1'39 1'47 Production of 30000 packets
3' Rice flour Project 4'466 4'5
4' Street Food 72'1 Service Project 100 carts have been distributed to 

each district
5' Healthy Food Shop 0'234 Service Project Opening 100 Healthy food shops 
6'TraditionalRice- Kalankutti-

ya

27'2 28'9 Production of 160000 packets

7' Rice Fortification Project 24'25 Service Project
8. Production of juices using 

less consumed fruits

7'46 8'2 Production of 2000

9' Buttala Farm - Organic Fer-

tilizer Project

5'21 5'4 Fertilizers kilograms

10' Buttala Farm 0'206 0'1
11' Thanamalwila Farm 0'65 0'1
12'Maize Project for animal 

food

8880 9054

13'Provision of soya for the 

production of threeposha.

355'05 376'58 Provision of 3423460 kg of soya

14' Development of lakes in 

the Hambantota District

165'8 167 Renovating 36 lakes in other Dis-

tricts
15'Project on the preparation 

of soya related products.

0'79 0'81

16' Hela Rasa Medura Project 3'18 3'2 Creating self-employment oppor-

tunities for 20 women.
17. Self-Projects
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7.8 National Fertilizer Secretariet

Way to Proper Fertilizer  
Inspection

Fertilizer Quality Observation

Proper Fertilizer Sample check

Vision

Ensure the preparation and usage of organic and 
chemical fertilizer in proper standard in order to increase 
the production productivity of the crops cultivated in 
Sri Lanka. 

Mission 

Evaluate the fertilizer requirement under scientific 
recommendations via engage in relevant stakeholders 
as per the provisions of Fertilizer Regularization Act, 
Fertilizer importation and stock control, ensure the 
distribution and sales of standard quality fertilizer, 
improve the  environmental friendly fertilizer usage  
while using organic and chemical fertilizer, operate 
fertilizer subsidy schemes with the objective of 
increasing income of farmer’s community and take 
action to avoid irregularities in the fertilizer usage filed.    

z
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Introduction 

The National Fertilizer Secretariat has been established as per the Gazette of Democratic 
Socialist Republic of Sri Lanka dated 23rd of December 1988 under Fertilizer Regularization 
Act No 68 of 1988. 

   Contribution of the Institutions in order to achieve Sustainable Development 
Goals 

Production has not increased compared to the usage quantity of the fertilizer among farmers 
due to providing fertilizer to them for low prices prior to year 2016 and thereby negative 
environmental impact has been occurred. After initiate the Fertilizer Subsidy Cash Grant 
Programme, the production cost would reduce, thereby income of the farmers would increase 
and further the environmental  impact has reduced compared to early stages due to less usage 
of fertilizer, since the farmers are willing to purchase fertilizers only up to their requirement 
level instead of having over limit of fertilizer as in the prior process.  Accordingly it would 
effect directly on farmers, indirectly  to nation and thereby the sustainable development would 
happen. 

Objectives : 

•	 Identify the requirement of local fertilizer 

•	 Importation of fertilizer and stock control

•	 Control the standards and the stocks of fertilizer  

•	 Implement the Farmer Subsidy Cash Grant Programme properly  

•	 Regulate the distribution of fertilizer 

Functions : 

•	 Proper implementation of Regulation of Fertilizer Act No. 68 of 1988 

•	 Identify the accurate fertilizer requirement under scientific recommendations 

•	 Provide fertilizer requirement on time and ensure the same 

•	 Ensure the standard and the quality of fertilizer 

•	 Regularize recommended fertilizer usage for each crop separately 

•	 Implement the Farmer Subsidy Cash Grant Programme properly 

•	 Strengthen the institutions in order to regularize activities that engaged in fertilizer related 
matters 

•	 Reduce irregularities in fertilizer usage and print and distribute publications on fertilizer 

•	 Maintain a data base about all the aforesaid facts and exchange information
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Institutional Plan

The Institutional plan and the organizational structure of the National Fertilizer Secretariat are 
as follows.  

Other Institutions engaged with National Fertilizer Secretariat 

•	 Ministry of Plantation Industry

•	 Department of Agriculture

•	 Department of Agrarian Development

•	 Provincial Department of Agriculture

•	 Public and Private Fertilizer Companies 

The Programmes implemented by National Fertilizer Secretariat

•	 Implement Fertilizer Act in regulate manner

•	 Implementation of Fertilizer Subsidy Cash Grant Programme    
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•	 Operate programmes for create awareness among farmers and entrepreneurs

•	 Conduct awareness programmes in school level on accurate fertilizer usages

•	 Implement organic fertilizer encouragement programmes (Commercial Fertilizer Company)

•	 Act on recommendations and instructions of Fertilizer Consultant Committee

The Initiation of Fertilizer Subsidy Cash Grant Programme  

At the beginning the fertilizer has been distributed as subsidy and later according to policy 
decision of Government, the fertilizer subsidy cash grant has been initiated in the year 2016,  
as per the budgetary proposal in the year 2016.  

The Implementation Process of Fertilizer Subsidy Cash Grant Programme 

Benefits achieved by the Fertilizer subsidy Cash Grant Programme

1. The concept of  poison free nation and poison free farming would socialize  through 
attract the farmer community towards organic fertilizer by reducing chemical fertilizer 
usage according to subsidy cash grant system

2. The unnecessary fertilizer usage would comparatively reduce through obtaining 
opportunity to identify the required quantity of fertilizer after soil testing in farmer’s 
land and then could purchase fertilizer accordingly.

3. Would control kidney disease and blue birth, the disease which identified as occur due 
to over usage of chemical fertilizer.       
 



2017 Progress & 2018 Development Programmes - 121 -

4. By granting cash for fertilizer subsidy, it would reduce production cast and thereby 
increase income.     

5. The farmer could easily get required quantity of fertilizer on time since the farmer 
would receive subsidy cash grant directly.

6. The balance of payment would reduce due to availability of foreign exchange and 
thereby pleasant situation would obtain for economy. 

Farmer Subsidy Cash Grant Programme  - Progress 2017

•	 The maximum subsidy cash grant provided for two seasons for paddy cultivation 
is Rs. 50,000.00 (for two seasons as maximum of two hec per each season)

•	 The maximum subsidy cash grant provided for two seasons for other crop 
cultivation (potato/ onion/chili/ soya/ maize)  is Rs. 10,000.00 (for maximum of 
one hec)

Allocation for the year 2017  - Rs.  35,000 Mn

Progress in Yala Season

Financial Progress  :- Yala Season 2017 (up to 31.08.2017)

Rs. 16,818 Mn (Subsidy Amount Rs. 3,440 Mn + the loan installments paid for the banks and 
payments for the private companies Rs. 13,378 Mn) 

No. of  Farmers  - 556,574

Extent of Land ( hec) – 272,608 

Subsidy Cash Grant Amount (Rs.Mn)- 3,440

Fertilizer Subsidy under old scheme -  the loan installments paid for the banks and payments 
for the private companies Rs. 13,378 Mn 

(Rs. 16,818 Mn =Subsidy Amount Rs. 3,440 Mn + the loan installments paid for the banks and 
payments for the private companies Rs. 13,378 Mn) 

Expected Targets Maha Season 2017/18     

No. of  Farmers  - 1,000,000

Extent of Land ( hec) – 830,000 (paddy  - 780,000 +other 50,000) 

Subsidy Cash Grant Amount (Rs.Mn)- 10,250 (paddy - 9750 + other 250)



2017 Progress & 2018 Development Programmes - 122 -

Financial Progress – 2017 / Farmer Subsidy Cash Grant Programme

Progress of Farmer Subsidy Cash Grant Programme for other field crops – Yala Season 
2017

District No. of Farmers  Extent of Land ( hec)  Amount (Rs.
Mn)

01 Colombo 5469 816.03 10.4737

02 Gampaha 7267 3117.91 40.8600

03 Kalutara 14822 5919.72 75.2005

04 Kandy 29788 9805.49 125.0350

05 Matara 28927 11147.76 145.1737

06 Nuwara Eliya 11587 4619.76 58.0475

07 Galle 12323 5239.40 66.6037

08 Matale 22236 9542.75 121.7287

09 Hambanthota 33625 25540.68 320.1787

10 Kurunegala 108,201 17844.89 228.9325

11 Puttalum 3252 2228.69 28.3418

12 Anuradhapura 34653 24617.80 307.4875

13 Polonnaruwa 57439 39160.22 489.3077

14 Badulla 50574 13880.67 177.1812

15 Monaragala 16533 10059.25 125.8837

16 Rathnapura 15698 7237.80 91.6587

17 Kegalle 5762 1460.11 20.5350

18 Ampara 46798 41148.30 514.3537

19 Trincomalee 21472 9864.40 123.3050

20 Batticaloa 18582 23414.98 292.6872

21 Kilinochchi 2519 1619.50 20.2437
22 Mullaithivu            

(including Sampath-
nuwara)   

1217 917.90 11.4732

23 Mannar 258 149.20 1.5175
24 Vavuniya 813 511.10 6.3812
25 Jaffana 6759 2744.08 37.6725
Total 556,574 272,608.39 3440.2636
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The proposed plan for development programmes / projects for the year 2018

The National Fertilizer Secretariat has planned to implement following programmes / projects 
in the year 2018 under the implementation of Fertilizer Act. 

•	 Awareness programmes for farmers on proper fertilizer usage

•	 Organize special media programmes to aware people regarding kidney disease and blue 
birth as side effects of in proper fertilizer usage

•	 Implement training programme for officers and farmers

•	 Encourage farmers to attract on programmes based on organic fertilizer 

•	 Programme for soil sample testing on agrarian service division level and exhibit the 
fertilizer necessity of the relevant division on division level

•	 Proper monitoring and evaluation process on fertilizer distribution and fertilizer subsidy 
cash grant programme

•	 Initiate database of farmers and update the same

•	 Build database including all the institutions related to fertilizer matters

•	 Implement farmer subsidy cash key programme   

•	  

Farmer Subsidy Cash Grant Programme 

Allocation for the year 2018 and Targets

Allocation for the year 2018 – Rs. 35,000 Mn

Yala Season 2018 

No. of  Farmers  - 1,000,000

Extent of Land ( hec) – 650,000 

Subsidy Cash Grant Amount  (Rs.Mn) -.8,125 

Maha Season 2018 /19 

No. of  Farmers  - 1,000,000

Extent of Land ( hec) – 830,000 (paddy – 780,000 + other 50,000) 

Subsidy Cash Grant Amount (Rs.Mn) – 10,250 ( paddy - 9750 + other 250)
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7.9 Ceylon Fertilizer Cooperation Limited

Introduction of commercial Organic 
Liquid Fertilizer  for 20 agents in 

our Institution, Pegasus Reef Hotel, 
Wattala

Special Organic Fertilizer 
Production Prioritize Programme

Vision:

Being the fore runner of Sri Lanka fertilizer market, to 
reach the level of prime organization which handles 
agriculture sector oriented new inventions, provider of 
services and supplies suitable for the new and diversified 
world.

Mission:

Firmly establish Sustainability and Profitability of the 
company through the production and marketing of 
fertilizer matching with the diversified market demand 
while increasing the production income and profitability 
in the agriculture sector with maximum support from 
Lakpohora family.
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Legal Background

1. Lanka Fertilizer Cooperation was inaugurated in 1964, under the State Industrial Act 
No.49 of year 1957, with the financial and technical contribution of German Republic, 
in order to full fill the fertilizer requirements of farming community in Sri Lanka.

2. The above said cooperation was re-established effective from 15th September 1992 as 
Lanka Fertilizer Co. Ltd., under the act no. 23 of 1987 which enacted conversion of 
state co operations and state acquired companies to be limited liability companies.

3. The above said company is re-registered under the New Company Act No.07 of year 
2007.

4. From 01/08/2008 Lanka Fertilizer Company Ltd, and Thamankaduwa Agro-Fertilizer 
Company Ltd., are amalgamated and from there onward TAFC Ltd., has been functioning 
as Polonnaruwa Divisional Fertilizer Storage of the LFC Ltd.

The Function of Lakpohora Co. Ltd., within the agricultural sector

The prime responsibility of the of the company is production, import, distribution and marketing 
of all fertilizer requirements of traditional export crops sector such as Tea, Rubber and Coconut 
and all other agricultural sector fertilizer requirements.

Within year 2017/2018 the company has been marketing and distributing fertilizer island wide 
to achieve a target of 150,000 metric tons.

Further an Organic Fertilizer marketing project is established by the company with a 
memorandum of understanding signed between state and private sector as a joint venture. The 
company has been a contributing partner of the government’s policy on reduction of inorganic 
fertilizer usage by farming community and encouraging process to use more organic fertilizer 
to achieve the targets of sustainable development. By now The company has been working on 
a marketing plan to introduce and popularize “cooperation branded” Organic Pellet Fertilizer, 
Organic Liquid Fertilizer and Compost Fertilizer  among the farming community. The expected 
target sales in year 2017/2018, on the project is, 2500 M. Tons of Organic Pellet Fertilizer, 5000 
M. Tons of Organic Compost Fertilizer and 90,625 Liters of Organic Liquid Fertilizer.

Administrative Structure

The company’s human resource structure is composed with Chairman, Managing Director & 
CEO, Finance, Human Resource, Supplies, Marketing, Distribution, Internal Audit, Legal,  
Industrial Information and Technical branches.

Distribution Network

Company’s Head Office and central storage is established at Hunupitiya, Wattala. And there 
are 41 Divisional Storages covering all island with a broad marketing network. Main store at 
Hunupitiya has storage capacity of 67,000 M. Tons, Polonnaruwa  main provincial stores  has 
18,500 M .Tons storage capacity and all other provincial stores are having storage capacity of 
49,975 M. Tons.
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Introduction of Organic Fertilizer

With the wide spread knowledge on green marketing concept all over the world many countries, 
business organizations and consumers have been paying serious interest on the said issue. 
The demand for green products from consumers has been continuously increasing. The newly 
appointed Sri Lanka Government also has been introducing organic fertilizer to the community 
and going ahead to create a country unpolluted from poison and toxics. 

State owned,  Lanka Fertilizers Co. Limited being the main stake holder of fertilizer marketing, 
has taken up the promotion of organic fertilizer usage as their prime responsibility. We are 
dedicated to quality production, efficient distribution, marketing and proper communication 
on organic fertilizer usage, to increase the usage of organic fertilizer while reducing the use of 
inorganic fertilizer usage by the community.

Action Plan

Types of organic Fertilizer

Few years back people thought it was the compost fertilizer only came within the category of 
organic fertilizer. But present day organic fertilizer concept has advanced with more innovative 
products.

Those are;

•	 Compost fertilizer

•	 Organic pellet fertilizer

•	 Organic liquid fertilizer 

Therefore it is like chasing the haze if one has to introduce compost fertilizer only in order to 
dominate organic fertilizer market. Because the ordinary compost fertilizer contains only 1% 
of nitrogen. In such a situation 16% of nitrogen supply needed for a plant to grow healthy, will  
have to be supplemented with a very large quantity of compost fertilizer. Therefore it is the 
major task of a responsible state owned organization to conduct research work and introduce 
high quality organic fertilizer to the market. If we fail to do so farming community will withdraw 
from their attraction on organic fertilizer and will get accustom to inorganic fertilizer usage. 
The yield is the most important factor for the farmers. Therefore the quality of organic fertilizer 
must be able to surpass the outcome from inorganic fertilizer.

It is understood that compete with the inorganic fertilizers and change the trend towards the 
organic fertilizer usage could be a difficult task. Lakpohora Company has accepted the challenge 
and have set up a special unit to promote organic fertilizer while implementing government 
policy and securing and expanding market share of the company. In this respect new organic 
fertilizer products will be introduced and in the coming seasons farmers who have been using 
Lakpohora will be motivated to use organic fertilizer in place of inorganic fertilizers. Projected 
plan to achieve set targets  and increase profit levels is given below.
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Expected actions to achieve Organic Fertilizer Market 

1. Introduction of multifarious organic fertilizer products to the market.

2. Conduct awareness programs within government sector officers about new 
products.

3. Quality reports issued by the recognized organizations to be studied.

4. Conduct awareness programs among farming community.

5. Open up of organic fertilizer sales centers.

6. Open up of modal organic farms.

7. Production and introduction of organic and inorganic mixed fertilizer verities 
try out it and introduction to the market.

Activities  planned to be conducted, in order to achieve above targets:  

1. Carry out  24 sales programs in one year, at the vicinity of rural weekly fares. 

2. Carry out 24 marketing programs in one year at selected plant nurseries.

3. Participation in all agro based exhibitions.

4. Carry out marketing promotional programs in all 43 provincial fertilizer storage points.

5. Organize marketing promotional programs covering all the districts.

6. Advertise in electronic and print media on the benefits of organic fertilizer usage.

7. Conduct training programs on applying of organic fertilizer.

8. Conduct 12 awareness programs among farming community in rural areas.

9. Inspect production process of all registered organic fertilizer processing centers.

10. Open up an organic fertilizer sales center attached to head office.

Distribution

Island wide strong distribution network is used to deliver the final product to the end user. 
Middle men will be used depending on the requirements of distribution hence relationship with 
middle parties will be strengthened while central stores complex at Hunupitiya and 43 storages 
existing island wide will be utilized to carry out distribution network.

Hunupitiya storage complex will cover Colombo and Gampaha districts, and distribution 
process use small lorries and cabs available at Hunupitiya stores complex. The targeted sales 
centers are mainly, Farming community services centers, authorized marketing agents, Super 
Markets, and other Government Organizations. Product is packed in 01, 02, 05, 10, and20 Kg. 
bags.
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Further it is planned to mobilize distribution agents and marketing agents through a combined 
operation with our marketing team , to take organic fertilizer products to the door steps of the 
consumers in every two months. In order to expedite the distribution four marketing trucks 
organized by the center will continuously deliver products to direct consumers.

Financial Physical Progress:

•	 2500 M. tons of organic pellet fertilizer has been estimated to be used in year 
2017/2018 financial year.

•	 A sales target of 79.028 M. tons has achieved within 01/01/2017- 31/08/2017.

•	 5000 M. tons of compost fertilizer has been estimated to be used in year 2017/2018 
financial year.

•	 A sales target of 37.879 M. tons has achieved within 01/01/2017-31/08/2017.

•	 90625 Liters of organic liquid fertilizer has been estimated to be used in year 
2017/2018.

•	 A sales target of 1470 Liters have been achieved within 01/01/2017/ 31/08/2017.

Financial and Physical progress of Development Plans.

From 01/01/2017- 31/08/2017

Rupees 9000 million has been allocated for marketing of 150,000 M. tons of inorganic 
fertilizer within the financial year 2017/2018. A sales target of 43683.233 M. tons has 
been achieved within 01/01/2017-31/08/2017. The Annexure 01 is showing financial 
and physical progress from 01/01/2017 to 31/08/2017.

Development Plans for the Year 2018

•	 Achievement of 150,000 M. tons inorganic fertilizer sales within financial year 
2017/2018.

•	 Achievement of 7500 M. tons Organic Pellet fertilizer and Compost Fertilizer  
sales target and 90625 Liters Organic Liquid Fertilizer sales target in financial year 
2017/2018.

•	 It is planned to study the soil samples in farming areas and recommend suitable 
fertilizer mixture.

•	 Arrangements have completed to purchase a fertilizer mixing machine to be used 
for the preparation of fertilizer mixers for Tea, Rubber, Coconut and Other crops. 

•	 In order to facilitate loading and unloading a conveyer belt system complete with 
new technology will be brought in.

•	 In order to print necessary markings on fertilizer bags It is planned to purchase a 
digital printing machine.

•	 Necessary arrangements are ready to open a “Hela Bojun Sales Center” at Lakpohora 
premises. 
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7.10 Colombo Commercial Fertilizers Limited

  

Head Office, Colombo Commercial 
(Pvt )Ltd

Fertilizer Stores

Team of Sales Promotional Officers  
worked for Fertilizer Sales Promotion 

Vision:

Mission:

 To be the market leader whilst being the premier 
fertilizer distributor and manufacturer in the country 
and taking pride in participating in the execution 
of the GOSL vision on the agricultural sector, 
exploring avenues for self-sustainability through 
product diversification, focusing on delivering 
quality products and being receptive to needs of all 
stakeholders of the organization.

To be the benchmark of a well-run government 
owned organization by positively contributing
 towards the enhancement of the Sri Lankan 
Agricultural industry throughout the swift 
manufacture and distribution of all agri related 
products and services
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Company’s Role in Achieving Sustainable Development Goals

Sustainability Development encloses the equilibrium between social and economic develop-
ment and environmental protection. With a limited scope to operate, our company is striving to 
ensure that our operations meet with Sustainable Development Goals.

Eliminating poverty in all its forms, remains one of the greatest challenges facing humanity. 
Hence, the first Sustainable Development Goal set is “No Poverty”. Our company by dis-
tributing fertilizer at a controlled price supports the farmer community to carryout farming 
at a reduced cost and enhance their living conditions. Rapid economic growth and increased 
agricultural productivity over the past two decades in South Asia have seen the number of un-
dernourished people drop by almost half. By assisting the agriculture industry immensely our 
company help to achieve the second SDG of “Zero Hunger” 

People rely on agriculture as an important economic resource and means of development. 
However, a loss of arable land at 30 to 35 times the historical rate is visible nowadays. Unfortu-
nately, a main reason for this situation is the excessive use of chemical fertilizer. Our company 
mixes fertilizer in formulas which is unique for the soil of each geographic location, providing 
only the lacking elements of that particular soil. This limits the excessive use of fertilizer and 
indirectly supports to achieve the SDGs “Life on Land and Good Health and Well Being”.

Company Network

Colombo Commercial Fertilizers Ltd having its central warehousing complex and the Head 
Office in a land to the extent 12 Acres at Hunupitiya, Wattala. Apart from this Colombo Com-
mercial Fertilizers Ltd has 17 regional stores and around 300 registered dealers. The total num-
ber of employees are 135 including managers and staff officers. 

Progress of Fertilizer Sales from January 2017 to August 2017 (Neat & 
Mixtures)

District
Fertilizer Ingredient (Mt.) Grand Total 

(Mt.)Neat Mixture

Ampara     203.400               -   203.400

Anuradhapura      443.800      16.050 459.850

Badulla      604.250      57.410 661.660

 Colombo     526.323    192.081 718.404

 Galle      10.850   139.005 149.855

Gampaha      241.225     33.778 275.003

Hambanthota      736.050      41.145 777.195

 Kandy      234.350     52.600 286.950

Kegalle         1.200       6.000 7.200

Kurunegala     354.450     10.310 364.760

Mannar      633.300              -   633.300

Mathale      412.500               -   412.500
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Matara     138.250    403.205 541.455

Monaragala     717.800      39.350 757.150

NuwaraEliya      213.950    244.250 458.200
Polonnaruwa   2,811.852      53.950 2,865.802

Puttalam     248.050      15.500 263.550

Rathnapura        58.250      16.000 74.250

T'Male   2,226.350        0.160 2,226.510

Vauniya        20.000               -   20.000

 Grand Total 10,836.200 1,320.794 12,156.994

Total Sales Income (from 01/01/2017 to 31/08/2017)  - Rs. 559,053,974.50

New Projects proposed for the  year 2018

Project Budgeted Cost Relevancy With SDG

Pilot Project on Mar-
keting Bio Fertilizer 
to be applied on 64 
Hectares of land

Rs. 222,450/- Upon the success of this project it is planned to 
carry out the business in large scale which assist 
to achieve the SDGs “Responsible Production 
and Consumption, Good Health and Well Being 
and Life on Land”

Producing and Dis-
tributing Seed Paddy

Rs. 13,000,000/- Bing a government owned organization the 
company will be able to offer quality seed paddy 
at a reasonable price to the farmer community 
which assists to achieve the SDGs “No Pover-
ty”, “Zero Hunger” and “Good Health and Well 
Being”.

 

•	 Projects are in the pipeline such as marketing Organic Fertilizer and Growing Media 

in order to ensure the achievement of Sustainable Development Goals as “Responsible 

Production and Consumption”, “Good Health and Well Being” and “Life on Land”.
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7.11 Lanka Phosphate (State Company) Ltd

Phosphate Granite, Eppawala

Packing Phosphate Fertilizer 

Mill Machine

VISION

“To enrich the soil fertility in our motherland by 
providing phosphorus nutrient with the Optimum 
utilization of the Eppawala phosphate deposit.”

MISSION

“To fulfill the national requirement of Phosphate 
Fertilizer by being self-sufficient in phosphorus 
through an Environment friendly and State of the 
art process”
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Domicile and Legal Form

Eppawala Phosphate deposit was discovered on 04th April 1971 by the Geological Survey 
Department. The deposit has 60 million metric tons of phosphate whereas northern area has 
40 million mt. and southern area has 20 million mt. The deposit is exposed in the forms of six 
hills rising to maximum elevation of about 200 meters from the mean sea level and covering a 
surface area about 324 hectares. The ore is currently estimated at 60 million tones containing 
33-40% of P2O5 and is considered to be one of the richest and unique phosphate deposit in the 
world.

Lanka Phosphate Ltd was incorporated on July 10, 1992 as a Limited Liability Company 
under the Companies Act No. 17 of 1982 in terms of the conversion of Public Corporations 
or Government Owned Business undertakings in to Public Companies Act No. 23 of 1987 
to take over the Eppawala Phosphate project of the State Mining and Mineral Development 
Corporation. However, subsequently the Company has re-register under the Companies Act 
No. 07 of 2007

Principal Activities and Nature of Operations

The principal activities of the company are excavating, processing and selling of Rock 
Phosphate, which is used as fertilizer for perennial agricultural crops. In addition, company 
commenced the mixing operations of fertilizer at Wariyapola, Kanaththewewa in 2014 with 
the aim of supplying fertilizer for Coconut cultivation with good quality at a reasonable price. 

Projects and operations

First 08 months of the year 2017, ended achieving a gross turnover of Rs.268.61 Million which 
is a significant decrease compare to past years.  LPL was able to achieve a sales level of 
22,342.25 mt of Eppawala Rock Phosphate (ERP), 4,900.65 mt of High-Grade Eppawala Rock 
Phosphate (HERP) respectively. Uneven weather pattern, severe drought, unstable fertilizer 
policy, high cost of supportive fertilizer resulted a decrease to the demand of rock phosphate 
during the year. 

Due to above reasons Board of Directors decided to curtail all development activities and 
purchases of the company (unless other than urgent and important) until resurrect the market 
situation.

Mainly, the demand for rock phosphate is depend on the following factors.

- Demand for Tea, Rubber, Coconut and their market prices

- The cost of importing rock phosphate from abroad

- Prices of the substitute products in the market.

- Stability of Sri Lankan export market

- Government subsidies and government policies over agriculture in Sri Lanka
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Progress of the Company for the period of 01.01.2017 to 31.08.2017

Financial and Physical achivments

Production , Sales and Revenue from 01.01.2017 to 31.08.2017

Fertilizer Production (Mt.) Sales (Mt.) Revenue (Rs.)

ERP 21,312 22,412 212,916,375
HERP 4,653 4,934 56,736,975

Total 25,965 27,346 269,653,350

Future plans to improve the performances of the company

1. Have recognized the importance and national need of a more soluble type of phosphate 
fertilizer in the form of Triple Super Phosphate (TSP) or Single Super Phosphate (SSP) 
fertilizer for short-term crops to cater to the total requirement of the country.  We have 
already submitted a project proposal to our Line ministry in order to manufacture 100,000mt. 
of Single Super Phosphate (SSP). Estimated cost is Rs. 9,000 millions.  

2. Promote to produce Environmentally Friendly Fertilizer for agriculture.Manufacture of 
phosphor-compost, organic manure prepared by using straw, cow dung, gliricidia and ERP.  
Straw, cow dung and gliricidia

3. Under business diversification, manufacture of rubber fertilizer, fertilizer for cinnamon, 
floriculture etc. in future years.

4. Upgrade the existing Accounting Package and also to modify the existing Web-site to 
increase productivity and transparency.

5. Purchase new machineries and modify the existing plants in order to increase the existing 
production capacity to meet national requirement.

6. Educate the farmers toward the importance of using local fertilizer for the betterment of our 
economy and environment and organize awareness programs accordingly.  
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Thank you….


